

INSTRUCTION
Overview of Process for Budget Reductions

OBJECTIVE

· Identify 10%, 15%, and 20% budget reduction scenario’s for all divisions and departments reporting to the Office of Instruction.
ASSUMPTIONS

· Shoreline Community College will maintain the same level of headcount and full-time equivalent (FTE) for the 2009-2010 budget year.
· Budgets will be reduced up to 20% based on 2008-2009 budget.

· Any level of budget reduction will impact programs/services to students.

· Focus on protecting the core missions of instruction:  transfer, professional-technical, developmental and non-credit programs.

· No program or department is immune from full program review.

· Focus on college versus individual divisions.

PROCESS

· Proposed budget reductions are a product of the Vice President for Academic Affairs and the Deans with additional input from PSET.

· Input was gained through anonymous comments submitted via the college website and drop boxes, through division/department meetings and through individual solicitations.   
· Set data definitions

· Program review criteria established and approved

· Focused on points of consideration

1. Accreditation – program/department review included the Northwest Commission on Colleges and Universities accreditation standards.
2. Strategic Plan – Program/departmental review included all elements of the Strategic Plan with particular emphasis on moving the college forward while maintaining and increasing enrollment.
3. Obligations – financial, contractual, legal and regulatory obligations were identified for each department.  Examples included FERPA, HIPPA, Federal and State Financial Aid, grants and contracts with business, industry and government funders, Union Contracts, ADA/504, and Department of Homeland Security (CEVIS).
4. Program/service efficiency – all programs/departments were reviewed for possible reductions.  Budget reductions were considered within the context of the mission of the college, its Strategic Plan, the communities we serve (local, state, regional, national and international), State Board mandates and system requirements, program completion trends, total operation costs, full time faculty loads, student-faculty ratios, full-time/part-time faculty ratios, cost/FTE, FTE trends, labor market demand, post-graduate 
5. transfer or employment rates and student access to programs at neighboring colleges.  Across the board reductions were rejected as neither strategic or cost effective.  

6. Cost reduction – identified current revenue generating sources and reviewed their efficiency in meeting student demand, discussed new opportunities to generate additional revenue in specific areas including services, grants and contracts and reorganization, Reviewed staffing levels and organization at comparably sized colleges in the system.
7. Position placement – staffing impacts in affected divisions were discussed.
8. Treat people with respect – this consideration point was discussed at length and included eliminating current or pending vacancies, identifying alternative funding sources (self-support), confidentiality, focused on positions rather than individual people.
9. Maximizing revenue – the division looked for revenue generating ideas and reviewed their efficiency in meeting student demand, discussed new opportunities to generate additional revenue in specific areas including services, grants and contracts and reorganization.

10. External workforce and community – program review included impacts on our business, industry and educational partners, the current and future labor market needs of the region, legal/regulatory issues that play into external relations and future directions in program development.
ENROLLMENT

· Enrollment targets will need to become more focused and efficient in transfer.

· Professional-technical education will need to continue to build up more access to new and existing programs through the creation of short term certificates leading to one and two year certificates/degrees.

· ABE/ESL/GED will need to continue its outreach efforts especially in off-campus locations at times and dates that are useful to this large cohort of residents.  The programs associated with this area are critical to the mission of the college and to the state’s economic/work force needs.
· Continuing education/contract training will need to increase revenues and move salary/benefit costs entirely to self support.

· eLearning will provide a critical role in developing and maintaining classrooms that will provide increased access to popular and essential courses related to our degrees and certificates.

SERVICES TO STUDENTS AND STAFF

· Instructional support services to students must be maintained at current levels or retention will drop to levels that may place the college at risk in meeting its enrollment targets.

· Staffing for all programs must be maintained if at all possible as they are currently at a basic services level.
SUPPORT SERVICES

· It is critical that college is strategic in providing students, especially our adult learners, with services that assist in their learning outside of the classroom at times and locations that reflect diversity of their worlds.

STRATEGIC PLAN IMPACTS

· Program Excellence, Student Success and Infrastructure and Technology will be particularly challenging within the context of the proposed budget reductions.  While the college will continue to advance in certain areas of these themes and directions, we will most certainly have to slow down that advancement due to limited resources.
