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[bookmark: _Mission_Fulfillment_1][bookmark: _Mission_Fulfillment][bookmark: _Toc237593704]Mission Fulfillment

Shoreline College was established in 1964 and is an open-access comprehensive community college located in Washington state.  Shoreline serves between 8,500-9,500 unique students each year and employs over 1,000 employees.  The College is in the city of Shoreline at the northern edge of the state's major metropolitan region, which is ten miles north of the city of Seattle.  The College offers certificates and associate degrees and more recently a baccalaureate degree, with the first cohort of baccalaureate-level students graduating in June 2026.  Shoreline recently changed its name and logo and is in the middle of a major rebranding effort, targeted for completion across all college platforms and avenues by June 30, 2027.  Hence, evaluators will see the prior name of Shoreline Community College and the prior logo still on some pieces of evidence.

Mission fulfillment at Shoreline is centered around the College’s mission: “Shoreline College offers accessible, high-quality education and workforce training that empowers students for success. Rooted in our commitment to diversity, equity, and community engagement, we foster an educational environment that contributes to the enrichment of both our local and global communities.”  It also is centered on the College’s vision, values, and equity statement.  The College serves students who benefit most dramatically from higher education—those whose lives and family futures can be transformed by earning a college credential.  Those students are at the heart of the College’s Equity-Centered Strategic Plan, which covers 2024-2029.  The plan’s six goals and the goals' objectives mandate close attention to understanding both how marginalized students experience higher education and how alterations in the higher education ecosystem impact those experiences.  The plan affirms Shoreline’s mission, emphasizes its values, and prioritizes building a culture of belonging.

Shoreline defines mission fulfillment as meeting at least 70% of mission fulfillment indicators, as detailed in the College’s Fall 2025 Ad Hoc Report.  The inaugural Mission Fulfillment Annual Report and Scorecard was presented to the Board of Trustees (BOT) in June 2025 (see June 2025 meeting minutes on pgs. 36-41 of 48 located in the July 2025 Board packet), with a follow-up report in September 2025 when all of the annual data was in (see September meeting minutes on pg. 41 of 44 located in the October 1, 2025 Board packet).  It was determined that the College is fulfilling its mission as indicated in the report and scorecard.  Since then, the BOT approved an update to the mission fulfillment indicator for enrichment of global communities (see the June 24, 2026 meeting minutes on pgs. 6-7 of 21 of the July 2026 Board packet).  To improve mission fulfillment, the College is focusing on improving performance in two areas that were scored as adequate (within 5% of target) since the goal is to meet targets:  1) Retention (First Fall to Second Fall: enrolling for the first time in Fall quarter or the Summer preceding and returning) and 2) Postgraduation success in terms of post-college employment.  The College’s Equity-Centered Strategic Plan is designed to improve those areas.

Because the College is on a continuous cycle to improve institutional effectiveness, it is working strategically to improve. The College continues to strengthen equitable practices to address and eliminate identified gaps in student achievement.  In that vein, the College’s institutional effectiveness also was evaluated.  The first inaugural Institutional Effectiveness Annual Report and Scorecard was presented to the BOT at their June 2025 study session (see p. 41-45 of 48 of the July 16, 2025 Board packet).  Per the Institutional Effectiveness Scorecard, the College is focusing on improving in the same areas as were stated in the Mission Fulfillment Report and Scorecard.  The College also is focusing on improving performance in student achievement areas in which equity gaps have been identified because the goal is to meet or exceed peer colleges’ performance in the same disaggregated group.  The College’s Equity-Centered Strategic Plan is designed to improve those areas.
[bookmark: Bookmark1][bookmark: _Toc237593705]
Eligibility Requirements

Shoreline College remains compliant with the NWCCU’s Eligibility Requirements; please see the signed Institutional Report Certification form.

[bookmark: _Standard_Two_1][bookmark: _Standard_Two][bookmark: _Toc237593706]Standard Two - Governance, Resources, and Capacity

The institution articulates its commitment to a structure of governance that is inclusive in its planning and decision-making. Through its planning, operational activities, and allocation of resources, the institution demonstrates a commitment to student learning and achievement in an environment respectful of meaningful discourse. 
[bookmark: _Toc237593707]Standard 2.A.1

[bookmark: _Standard_2.A.1_The][bookmark: Bookmark2]Standard 2.A.1 The institution demonstrates an effective governance structure, with a board(s) or other governing body(ies) composed predominantly of members with no contractual, employment relationship, or personal financial interest with the institution. Such members shall also possess clearly defined authority, roles, and responsibilities. Institutions that are part of a complex system with multiple boards, a centralized board, or related entities shall have, with respect to such boards, written and clearly defined contractual authority, roles, and responsibilities for all entities. In addition, authority and responsibility between the system and the institution is clearly delineated in a written contract, described on its website and in its public documents, and provides the NWCCU accredited institution with sufficient autonomy to fulfill its mission.
Shoreline College is one of 34 community and technical colleges in Washington established by the state legislature per the Revised Code of Washington RCW 28B.50.020 and supervised by the State Board for Community and Technical Colleges per RCW 28B.50.050.  Because Shoreline is an agency of the state of Washington, its governing body is established by state legislation.  Specific Washington Administrative Codes and Revised Codes of Washington (RCW) address the legislative rules that apply to the College.
As stipulated by RCW 28B.50.100, the College is governed by a five-member Board of Trustees (BOT).  Members are qualified in that they go through a process by which they are appointed by the governor and serve five-year terms, though these terms may be extended.  Members possess clearly defined authority, roles, and responsibilities.  As stipulated by RCW 28B.50.140, the BOT has comprehensive decision-making authority over all major functions of the College, including the creation of educational and training programs; the appointment of a President; oversight (in collaboration with faculty) of curricula of study in all programs; the awarding of diplomas, certificates and degrees; and fiscal management/fiduciary authority.  The BOT is empowered to delegate the daily management of these responsibilities to the College President as documented in the College’s BOT Policy Manual 100.C20.
Shoreline demonstrates an effective governance structure, with a board composed of members with no contractual, employment relationship, or personal financial interest with the institution.  All trustees appear as employees on Shoreline’s payroll only insofar as the law requires them to be part-time employees to receive a per diem for services rendered in connection with their work as trustees.
Shoreline’s BOT maintains a substantive public presence on Shoreline's website.  Information posted to the BOT website includes profiles of the Board members, a schedule of meetings (including agendas and minutes) and their annual goals.  As noted on the website, the BOT meets on the third Wednesday of each month, except August and November. 

Shoreline’s Board members are comprised of community members from the College’s physical service district, which includes the cities of Shoreline and Lake Forest Park, WA.  No current trustee has served more than two full five-year terms.  The Board currently has four trustees and is waiting for the governor to appoint a fifth trustee.  

The BOT Bylaws (found in the BOT Policy Manual) enumerate the Board’s powers, duties, organization, and operating procedures.  The by-laws specify the Board’s procedures for Board meetings; election of officers; duties of the chair, vice chair, and secretary; and audience participation procedures. 
The Board regularly reviews board policies and procedures.  The cadence for reviewing institutional and board policies and procedures is noted in the BOT Policy Manual 100.B30 “Board Development”: “The Board will Review Board policies on a three (3) year rotation” and the BOT Policy Update Calendar shows which year each portion of the policy manual will be updated.  The Board includes the activity of updating policies in their goals:  see, for example, goal #5 from the Board’s 2025-26 goals. 

New trustees are onboarded according to BOT Policy Manual 100.B21: “Orientation of new Trustees is a responsibility of the Chair of the Board who may call upon other members of the Board or staff to assist in this orientation.  This will be undertaken within one quarter after the appointment of a new member and will provide all needed information as to the basic purpose of the Board, its sources of authority, its responsibilities and duties, and the policies and procedures adopted and followed by this Board for the conduct of its meetings and performance of its duties.”  The College President’s Office sends two onboarding emails: “Welcome to the Shoreline CC Board of Trustees!” and “New Hire Documents for Newly Appointed Trustees.”

The Board undergoes regular professional development as noted in the BOT Policy Manual 100.B30:  the Board will “pursue continual development, including orientation of new members in the Board governance process, periodic Board discussion of the College’s vision, mission, values, equity statement, outcome development, public stewardship, and attendance at state and national trustee conferences.”  The BOT holds biannual retreats in which professional development is on the agenda.  For example, the BOT’s Summer Retreat agenda on August 14, 2024 included training given by the College’s Assistant Attorney General on Board role and responsibilities.  In addition, the BOT receives training at regular BOT meetings on topics such as ethics and financial oversight (see 2024-25 and 2025-26 BOT trainings, for example).  Finally, the BOT receives training through national organizations such as the Association of Community College Trustees (ACCT); for example, a quorum of members attended the ACCT Leadership Congress.  A local brand of the ACCT, Washington State’s Association of College Trustees, provides additional support and regular training opportunities.  The BOT also receives statewide support and training through the Washington State Board of Technical and Community Colleges.

Finally, the Board conducts planning by setting annual goals for themselves (see 2025-26 goals, as an example) and tracking their achievements on the same document.  The Board’s self-evaluation process is described in the BOT Policy Manual 100.B60:  “Conduct self-evaluations and determine a corrective course of action as necessary.”  The Board, for example, took action to approve a BOT effectiveness evaluation tool at their May 28, 2025 meeting, implemented the tool, and discussed the results at a September 15, 2025 special meeting under agenda item “Board Goals & Evaluation.”

Required Evidence 2.A.1: 
· Institutional board governance policies and procedures: 
· Board of Trustees Policy Manual.
· BOT webpage.
· System governance policies and procedures: not applicable.
· Multiple board governing policies and procedures: not applicable.
· Bylaws and Articles of Incorporation referencing governance structure:  RCW 28B.50.020, RCW 28B.50.100, RCW 28B.50.140, RCW 28B.50.050.
Optional Evidence 2.A.1:
· Board’s calendar for reviewing institutional and board policies and procedures or evidence that demonstrates regular review of board policies and procedures:  BOT Policy Manual 100.B30, BOT Policy Update Calendar,
BOT’s Strategic Goals 2025-26 – see goal five.
· Board onboarding materials:
· BOT Policy Manual 100.B21.
· “Welcome to the Shoreline CC Board of Trustees!” and “New Hire Documents for Newly Appointed Trustees” onboarding emails.
· Board professional development/training materials:
· BOT Policy Manual 100.B30.
· BOT Summer Retreat agenda, August 14, 2024.
· BOT training: Association of Community College Trustees Leadership Congress.
· Board self-evaluation:
· BOT Policy Manual 100.B60.
· BOT meeting agenda item:  “Action: Board of Trustees Effectiveness Evaluation,” May 28, 2025.
· BOT meeting agenda item:  “Board Goals & Evaluation,” September 15, 2025.
[bookmark: _Toc237593708]Standard 2.A.2

[bookmark: _Standard_2.A.2_The][bookmark: Bookmark3]Standard 2.A.2 The institution has an effective system of leadership, staffed by qualified administrators, with appropriate levels of authority, responsibility, and accountability who are charged with planning, organizing, and managing the institution and assessing its achievements and effectiveness.
Shoreline College has an effective system of leadership, starting with the Board of Trustees (BOT), as described in 2.A.1.  Per the BOT Policy Manual, the BOT delegates operational authority and responsibility to the President.  The President is qualified in that he has an appropriate level of education, experience, and training to be the Chief Executive Officer at the institution (see the President's curriculum vitae).  The President sets goals based on the College’s Equity-Centered Strategic Plan and is evaluated on an annual basis by the BOT to determine the degree to which goals have been met.  Campus constituents provide the BOT with additional feedback on the performance of the President as supplemental data.  The compensation for the President is based on accountability to these goals, which is taken into consideration during any contract negotiations.
The President meets regularly with a group of executive leaders who oversees key aspects of campus operations and is responsible for strategic planning, organizing the institution, and day-to-day management.  The Executive Team (ET) comprises the primary leaders of the institution’s four core functions:  Academic Affairs, Student Affairs, Human Resources, and Business and Administrative Services (see the Organizational Chart).  Note that the Executive Director of Human Resources currently is vacant, so a Human Resources Consultant is acting as Human Resources Lead.  The Associate Vice President (AVP) of International Education and Global Engagement is part of the team due to the strategic importance of international students and programs.  Additionally, the AVP of Planning and Institutional Effectiveness is included to ensure a focused and data-informed approach to accreditation efforts and planning; this position also serves as the Accreditation Liaison Officer.  The Vice President of Diversity, Equity, Inclusion, and Accessibility is a critical member of the team who leads the yəhaw̓ Center for Student Empowerment, which focuses on diversity, equity, and inclusion.  Lastly, the leaders of Communication/Marketing and Advancement/Foundation contribute to the team, playing essential roles in shaping student experiences and communicating institutional changes and new directions.  ET members are experts in their fields (see their curricula vitae in the required evidence section below). 
Human Resources provides training for leadership on an ongoing basis.  These trainings include many subjects available online on a 24-hour basis and in-person trainings based on requests by leadership.  Leadership support is in the form of the Operational Leadership Team.  This group includes middle managers.  A regular meeting brings these leaders together to highlight institutional changes and provide training on various topics, such as labor law, employee evaluations, and accreditation.  
All administrators are evaluated within their first six months and annually thereafter per the Administrative Performance Assessment Policy 4030 and Procedure 4030.  There is a focus on accountability in that the procedure involves soliciting 360-degree feedback.
Required Evidence 2.A.2: 
· Leadership organizational chart:  Organizational Chart.
· Curriculum vitae of executive leadership:  
· Associate Vice President of Advancement and Community Engagement / Executive Director of the Foundation’s curriculum vitae.
· Vice President of Business and Administrative Services’ curriculum vitae. 
· Executive Director of Strategic Communications and Marketing’s curriculum vitae.
· Vice President of Diversity, Equity, Inclusion, and Accessibility’s curriculum vitae.
· Executive Director of Human Resources (vacant):
· Lead Human Resources Consultant’s curriculum vitae.
· Associate Vice President of Planning and Institutional Effectiveness’ curriculum vitae.
· Associate Vice President of International Education and Global Engagement’s curriculum vitae. 
· President’s curriculum vitae.
· Vice President of Student Affairs and Interim Vice President of Academic Affairs’ curriculum vitae.
[bookmark: _Toc237593709]Standard 2.A.3

[bookmark: _Standard_2.A.3_The][bookmark: Bookmark4]Standard 2.A.3 The institution employs an appropriately qualified chief executive officer with full-time responsibility to the institution. The chief executive may serve as an ex officio member of the governing board(s) but may not serve as its chair.
The Board of Trustees (BOT) appoints Shoreline College’s chief executive officer (the President), which is a full-time position at the institution.  Shoreline’s President is appropriately qualified and has served full-time since July 2022 after a nationwide search process.  The President participates in legislative advocacy, community events, business meetings, and industry partnership meetings to engage the community with the College.  In addition, the President maintains active connections with current and former Washington state college Presidents.  He attends the monthly Washington Association of Community and Technical Colleges meetings, which bring all Washington community and technical college presidents together to collaborate on statewide higher education priorities and initiatives.  The President also participates on two professional boards that provide support for the Equity-Centered Strategic Plan and attends other professional development opportunities to support his work in the position.  Shoreline’s President serves as the Secretary of the College’s BOT (duties which are largely delegated to the President’s Executive Assistant) but does not vote as a board member.
Required Evidence 2.A.3: 
· Curriculum vitae of President/CEO:  President Jack Kahn’s curriculum vitae.
[bookmark: _Toc237593710]Standard 2.A.4

[bookmark: _2.A.4_The_institution’s][bookmark: Bookmark5]Standard 2.A.4 The institution’s decision-making structures and processes, which are documented and publicly available, must include provisions for the consideration of the views of faculty, staff, administrators, and students on matters in which each has a direct and reasonable interest.
There are several examples of decision-making structures and processes at Shoreline College that include provisions for the consideration of the views of faculty, staff, administrators, and students on matters in which each has a direct and reasonable interest.  One of the primary ways that faculty and classified staff's views on rights, workplace conditions, and compensation are considered is through their unions.  Faculty participate through their local union, the  Shoreline Community College Federation of Teachers (SCCFT) Local 1950, to negotiate a collective bargaining agreement (see the current SCCFT Local 1950 Collective Bargaining Agreement for 2024-27, which is documented and publicly available).  Then, the Joint Union Management Committee (JUMC) is a forum where college administration meets with faculty union members on a regular basis to clarify interpretations of the faculty collective bargaining agreement to assist in reducing potential conflicts that might escalate into formal grievances.  A recent example of the faculty union influencing decision-making at the College is the union proposing alternative measures to reduce faculty costs to avoid College-planned layoffs of full-time faculty.  This agreement was signed into a Memorandum of Understanding, as described in an April 2026 article in the local Shoreline newspaper.  Likewise, classified staff participate through their statewide union, the Washington Federation of State Employees (WFSE) Local 304, to negotiate a collective bargaining agreement (see the current WFSE collective bargaining agreement for 2025-27).  The Union Management Communication Committee is a similar structure to JUMC but is comprised of college administration and classified union representatives.  
In addition to union participation, there are prominent methods in which employees contribute to decision making at the College; these include the participatory governance system, the hiring process, and the program review / budget development process.  Students are involved in the participatory governance system and the hiring process, as well.
Participatory Governance System
In 2024 and 2025, the College expanded the participatory governance model, guided by the College Governance Policy 2301 and Procedure 2301.  Before the expansion, there were two councils that provided participatory governance opportunities:  the Strategic Plan and Budget Council (SPBC) and College Council.  The SPBC primarily focused on developing budget principles for building each year’s budget and for discussing budget concerns.  College Council primarily had been used for advising the President on matters affecting the effectiveness of the council/committee structure, policy review and development, and monitoring progress on the Strategic Plan.  Both councils included opportunities for staff, faculty, administrators, and students to participate in decision making on campus.
In January 2024, a Participatory Governance Taskforce — with representatives from the Faculty Senate Council, the faculty union, administration, the classified union, and the Associate Student Government (ASG) — was formed to examine what was working with the current model, what was not working, and to propose a new structure.  The taskforce researched through a literature review, talking to comparator colleges, and asking the community questions about participatory governance.  Through this process, common best practices were identified.  The plan was for the new model to represent more functions of the institution and to more clearly articulate the decision-making path between the councils, the Executive Team (ET), and the President of the College.  The goal also was to better coordinate committees across campus and connect them more explicitly to the governance process.  After researching models at other institutions, sharing them with various existing organizations on campus, getting feedback and modifying proposals, a new model was approved in December 2024.  There was a soft launch of the new governance model during Spring 2025, and then it went into full effect in Fall 2025 with training on the updated participatory governance system offered via videos during the first meetings of the governance groups during Fall quarter (see screenshot of list of training videos).
This new model is now described on the publicly available Participatory Governance webpage; it includes three new councils:  the Academic and Student Affairs Council, the Community Advancement Council, and the Employee Engagement Council.  The existing SPBC was revamped and renamed the Budget, Facilities, Safety, and Technology Council (BFST).  The existing College Council has an expanded role overseeing the other councils.  Planning, including monitoring progress on the Equity-Centered Strategic Plan, was moved to the existing Accreditation Committee, which has been renamed as the Planning and Accreditation Committee.  The Institutional Equity Committee provides direct feedback, based on current equity practices, to all policy changes brought forward to the College Council and ET.  It provides recommendations to address equity gaps and increase transparency and clarity. 
Participation in the governance system is solicited during the annual all-employee Day of Learning event each Spring.  The College asks for employee participation in the next academic year’s councils and committees, through emails (see screenshot of a sample email to administrative employees; similar emails were sent to all employee groups) and an online interest form (see screenshot of the form).  Each Fall, the ASG appoints students as members of each participatory governance council. 
All council information is available to all employees on the Participatory Governance Intranet website (see screenshot of the internal website) and links are listed in the weekly all-staff Campus Updates message (see screenshot of sample email).  All employees can view what is being discussed, voted on, and approved at every level. 
As a final piece of participatory governance, employees and students can express their input to the College’s governing board -- the Board of Trustees (BOT) -- during the open comment period at the beginning of each BOT meeting.  In addition, the ASG, classified staff union, faculty union, and faculty senate all give separate reports at each BOT meeting, sharing their views on current matters, as well as giving updates on their activities.
Hiring Process
An additional method in which employees and students can participate in decision making is in the hiring process.  The hiring process complies with the Equal Opportunity in Recruitment and Hiring Policy 4111 and Procedure 4111, which are documented and publicly available on the Policies and Procedures webpage.  The procedure describes the process by which employees may participate on screening committees through participation in the determination of candidate knowledge, skills/abilities, and experience relative to the role being recruited.  The hiring supervisor is a required member of the screening committee with responsibility for leadership in the determination of candidates with the most strengths aligned to the needs of the vacant position.  For faculty positions, participation by a full-time faculty member from the discipline is required.  Students can participate in the hiring process by participating on a Screening Committee, if requested by the hiring manager.  Students also can attend open forums with finalists, especially for faculty positions and prominent administrative positions, and provide feedback.
Program Review and Budget Development
Finally, another method for faculty and staff to have an impact on decision making is through the program review process, which informs the budget development process.  Both processes are described in detail in our 2024 Mid-Cycle Self Evaluation Report (see “Programmatic Assessment” section, page 32, and note that program reviews were originally called area reviews).  All units across campus are required to complete a program review each year, which informs an annual budget request.  The program review is a data-informed assessment of the unit with goal setting and the ability to discuss needs for a change in resources to support continuous improvement.  These requests can be for staffing, ongoing budget needs, and/or Innovation Grants.  
Innovation Grants provide one-time funding to support innovative, creative, and evidence-informed projects that advance Shoreline's Equity-Centered Strategic Plan and improve student success.  Faculty, staff, and cross-functional teams are encouraged to propose new ideas, pilot programs, process improvements, or emerging practices that address institutional priorities.  The program is intended to foster a culture of innovation, collaboration, and continuous improvement by allowing employees to test promising strategies, evaluate outcomes, and share lessons learned that can inform future institutional practice and contribute to the College's long-term goals.  
These resource requests are prioritized by unit managers, then next-level administrators, and then finally the ET according to a decision-making rubric, created and updated each year by BFST.  The decision-making rubric is available to employees on BFST's SharePoint website (see screenshot of the internal website) and it is referenced in budget development announcements.  Prioritization for faculty tenure-lines is done on an earlier timeline and involves the faculty program coordinators (instructional department chairs) who prioritize requests in their departments, then academic deans prioritize the requests in their division, then ET prioritizes all tenure-track requests.  The results of these discussions are transparently sent to the campus in the form of a memo specifically about the faculty tenure lines (see sample memo from 2024) and a broader campus memo sent by the President indicating all staffing and budget requests and ability to fund them (see sample memo from 2024).  
In summary, Shoreline has multiple ways that employees and students can participate in decision making.  Through union membership, participatory governance, hiring/screening committees, and program review/budget development, interested employees and students provide valuable input on crucial matters in which each has a direct and reasonable interest.

Required Evidence 2.A.4: 
· Institutional governance policies and procedures:
· College Governance Policy 2301 and Procedure 2301.
· Equal Opportunity in Recruitment and Hiring Policy 4111 and Procedure 4111.
· SCCFT Local 1950 Collective Bargaining Agreement (faculty) 2024-27.
· WFSE-HE Collective Bargaining Agreement (classified staff) 2025-27. 
Optional Evidence 2.A.4:
· Documentation of decision-making structures and processes publicly available to relevant constituencies, if not already addressed in the provided policies:
· Guiding Principles for Budget Development and Budget Decision-Making Rubrics by the BFST Council.
· Participatory Governance website.
[bookmark: _Toc237593711][bookmark: _Standard_2.B.1_Within]Standard 2.B.1 and 2.B.2
Standard 2.B.1 Within the context of its mission and values, the institution adheres to the principles of academic freedom and independence that protect its constituencies from inappropriate internal and external influences, pressures, and harassment.
[bookmark: _Standard_2.B.2_Within]Standard 2.B.2 Within the context of its mission and values, the institution defines and actively promotes an environment that supports independent thought in the pursuit and dissemination of knowledge. It affirms the freedom of faculty, staff, administrators, and students to share their scholarship and reasoned conclusions with others.  While the institution and individuals within the institution may hold to a particular personal, social, or religious philosophy, its constituencies are intellectually free to test and examine all knowledge and theories, thought, reason, and perspectives of truth.  Individuals within the institution allow others the freedom to do the same.
Within the context of its mission and values, Shoreline College adheres to the principles of academic freedom and independence that protect its constituencies from inappropriate internal and external influences, pressures, and harassment in Intellectual Freedom Policy 5271:  “Shoreline College pledges [. . .] to honor and preserve the freedoms for all faculty, students, and staff to read what one chooses, to teach without fear of intimidation or coercion, to access information without restrictions, and the freedom from unwarranted invasions of privacy.” 
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Shoreline defines and actively promotes an environment that supports independent thought in the pursuit and dissemination of knowledge through that Intellectual Freedom Policy 5271 and its Procedure 5271.  Policy 5271 affirms the freedom of faculty, staff, administrators, and students to share their scholarship and reasoned conclusions with others.  While the institution and individuals within the institution may hold to a particular personal, social, or religious philosophy, its constituencies are intellectually free to test and examine all knowledge and theories, thought, reason, and perspectives of truth.  Individuals within the institution allow others the freedom to do the same. 
Academic freedom and independence for students is further defined in the Student Conduct Policy 5030, which is based on the state’s Washington Administrative Code (WAC) WAC 132G-121-010.  The section on student rights in Policy 5030 states:  “As members of the academic community, students are encouraged to develop the capacity for critical judgment and to engage in an independent search for truth.”  Note: the Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030 were updated and approved by Executive Team in July 2026, but the College is still in the process of submitting the revisions to the state as part of the rulemaking process for the WAC, with an anticipated publication date of Fall 2026 on the College website.
Academic freedom for faculty is further affirmed in the SCCFT Local 1950 Collective Bargaining Agreement Article VI:  Academic Freedom, which states:
The Employer recognizes the right and responsibility of the academic employee to insist that students be free to learn and academic employees be free to teach broad areas of knowledge, including those which may be considered controversial.  Academic freedom implies not only the freedom of discussion in the classroom but also the absence of unusual restriction upon the academic employee’s method of instruction, testing, and grading, provided that these are consistent with the academic employee’s assignment. 
Finally, the Shoreline Board of Trustees (BOT) affirms academic freedom in the BOT Policy Manual 100.C20:  “The President protects the academic freedom of the College, its faculty and its students and establishes rules and necessary sanctions that provide a civil and non-disruptive learning environment.”
Required Evidence 2.B.1 and 2.B.2: 
· Academic freedom policies and procedures (evidence could include language from negotiated agreements or employee handbooks with faculty and/or staff, where appropriate): 
· BOT Policies Manual 100.C20.
· Intellectual Freedom Policy 5271 and Procedure 5271. 
· SCCFT Local 1950 Collective Bargaining Agreement: Article VI: Academic Freedom.
· Evidence of students’ academic freedom (evidence could include language from Student Rights and Responsibilities or Catalog):
· Intellectual Freedom Policy 5271 and Procedure 5271. 
· Student Conduct Policy 5030.  Note: the Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030 were updated and approved by ET in July 2026, but the College is still in the process of submitting the revisions to the state as part of the rulemaking process for the WAC with an anticipated publication date of Fall 2026 on the College website.
· Washington Administrative Code WAC 132G-121-010.
[bookmark: _Toc237593712][bookmark: _Standard_2.C.1_The]Standard 2.C.1
Standard 2.C.1 The institution’s transfer-of-credit policy maintains the integrity of its programs and facilitates the efficient mobility of students desirous of the completion of their educational credits, credentials, or degrees in furtherance of their academic goals.
Integrity of Shoreline Programs
Shoreline College’s Transfer of Credit Policy 5165 and Procedure 5165 maintain the integrity of the College’s programs and facilitates the efficient mobility of students desirous of the completion of their educational credits, credentials, or degrees in furtherance of their academic goals.  Shoreline accepts credits earned at institutionally accredited higher education institutions in the United States or, in the case of international transcripts, from institutions that are approved/accredited by recognized governments in accordance with the Washington State Board for Community and Technical College’s (SBCTC) transfer resources (including the SBCTC’s course acceptance and reciprocity agreements) and the Intercollege Relations Commission guidelines.  Transcript evaluators use the U.S. Department of Education’s Database of Accredited Postsecondary Institutions and Programs to verify that transfer credit is from an accredited institution. 
The College’s Transfer Your Credits webpage documents the conditions and processes for credit transfer.  Credits from all colleges and universities are evaluated and accepted on an individual basis. Authority for the acceptance of credit is delegated to credentials evaluators, academic advisors, instructional deans, or appropriate faculty members, who verify that transcripts are official and have the appropriate seals and signatures.  The College may not accept credits from institutions that are not institutionally accredited.

Credential evaluators use the online Transfer Evaluation System (TES) to compare other colleges’ courses to Shoreline’s courses. However, because TES documentation covers only the last 10-12 years, students might have to provide course descriptions and syllabi from classes that are older than that. 

Full-time faculty program advisors and appropriate instructional administrators authorize acceptance of credit from other institutions for transfer and professional technical degrees and certificates.  Evaluators weigh some or all of the following:  accreditation status; course descriptions; course syllabi; course learning outcomes; textbooks; assignments; interviews (with the students and the instructors); and, in some cases, the length of time since the courses were taken.  When evaluating high-school courses (e.g., technical preparation classes) for college credit, instructors from each institution use pre-established agreements about the learning outcomes required for college course equivalency. 
For international transcripts, students must submit a course-by-course credential evaluation completed by a member of the National Association of Credential Evaluation Services.  Additional documentation, such as course descriptions and/or syllabi, also may be required.  These services are offered by both U.S.-based and international evaluation agencies.

Staff members enter the accepted credits into students’ electronic record, and copies are sent to the students.  Students’ permanent Shoreline transcripts indicate the number of transferable credits used for degree or certificate completion.  The College maintains a suite of transfer assistance services and university transfer assistance to support students who intend to transfer credits from Shoreline to other institutions.
Per the Awarding Academic Credit by Prior Learning Policy 5164 and Procedure 5164, students can apply for academic credit for prior learning through a validation process that assesses what students have learned already.  Credit for prior learning can reduce the number of courses students need to take and can shorten the time required to earn a degree.
Efficient Mobility of Students
Shoreline also provides relevant information for students intending to transfer credits to another institution.  The Transfer Programs webpage lists all of Shoreline’s degrees that can be transferred to a four-year university, while the Transfer Agreements webpage lists formalized transfer agreements that Shoreline has with partner institutions. 
Transfer Outcomes Data
Transfer outcomes data (e.g., transfer student success measures) can be found on the College’s Student Achievement Indicators webpage. The College looks at transfer within four years of entry as an indicator of post-graduation success.  The College tracks transfer rates of students in general, as well as disaggregated by race/ethnicity, age, gender, first generation status, and received need-based aid to identify equity gaps. 
Required Evidence 2.C.1: 
· Transfer of credit policies and procedures (could include catalog and transfer websites):
· Awarding Academic Credit by Prior Learning Policy 5164 and Procedure 5164.  
· Credit for Prior Learning. 
· Intercollege Relations Commission Guidelines.
· Transfer of Credit Policy 5165 and Procedure 5165.
· Transfer Your Credits.
· Transfer Agreements. 
· Transfer Programs.
· Washington SBCTC’s Transfer Resources.
Optional Evidence 2.C.1:
· Transfer outcomes data (e.g. transfer student success measures):
· Student Achievement Indicators.
· Student Achievement Indicator of Post-College Success: Transfer.

[bookmark: _Toc237593713]Standard 2.C.2
Standard 2.C.2 The institution’s policies and procedures related to student rights and responsibilities should include, but not be limited to, provisions related to academic honesty, conduct, appeals, grievances, and accommodations for persons with disabilities.
The Office of the Vice President of Student Affairs maintains Shoreline College’s policies and procedures related to student rights and responsibilities.  Shoreline’s policies guarantee student rights regarding both academic freedom and due process the Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030.  Note: the Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030 were updated and approved by ET in July 2026, but the College is still in the process of submitting the revisions to the state as part of the rulemaking process for the WAC with an anticipated publication date of Fall 2026 on the College website.
Academic Honesty
Students are expected to act with academic honesty and integrity.  Academic dishonesty is prohibited per the Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030.   Maxient is the tool used for managing student conduct code violations including acts of academic dishonesty.  All faculty are required to include in their syllabi the definitions and consequences of cheating and plagiarism in compliance with the Required Syllabi for Credit Courses Policy 6100 and Procedure 6100 as well as the Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030.  The Faculty Handbook includes faculty syllabus guidelines and is published in Canvas, the College’s learning management system.  Also published in Canvas for all faculty is a sample “Start Here” module that includes a sample syllabus.  Finally, the College just adopted Simple Syllabus, a syllabus management tool that allows the College to include standardized and required language for syllabi and to make quarterly updates and edits, as needed. 
Conduct 
Per the Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030 and Supplemental Title IX Procedure 5030, the College maintains high expectations regarding the conduct of the College community – including students.  The College publishes a clearly-defined student code of conduct on the Student Rights and Reporting Resources website.  This information also is codified in 495D-121 WAC.  The College last revised the student code to include current state and federal guidance around hazing prevention and the recent federal Title IX requirements.  Again, Maxient is the online software tool used for managing student conduct code violations including acts of academic dishonesty.
Appeals and Grievances
The Student Rights and Reporting Resources website contains policies and procedures regarding students’ rights and responsibilities, including processes for filing appeals or grievances.  The site directs students to the appropriate appeal, grievance, or complaint process depending on the nature of their concern, whether it involves grades, conduct, discrimination, harassment, or other college-related issues.  For example, the website directs students who may have a grievance around a grade to the Student Grievances – Academic Evaluation webpage, which links to the Student Grievances – Academic Evaluation Policy 5035 and Procedure 5035.  The General Student Complaint Process can be found on the Student Rights and Reporting Resources website for students to file complaints about the actions or inaction of Shoreline employees, vendors, or other college representatives when no specific college policy provides a separate complaint procedure.
Accommodations for Persons with Disabilities
The Reasonable Accommodations for Students with Disabilities Policy 5114 and Procedure 5114 define student rights regarding accommodations for persons with disabilities.  The Student Accessibility Services office’s website contains that information plus additional supportive materials for students with disabilities.  
Required Evidence 2.C.2:
· Documentation of student’s rights and responsibilities policies and procedures, which include:
· Academic honesty:  
· Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030 and Supplemental Title IX Procedure 5030.  Note: the Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030 were updated and approved by ET in July 2026, but the College is still in the process of submitting the revisions to the state as part of the rulemaking process for the WAC with an anticipated publication date of Fall 2026 on the College website.
· Required Syllabi for Credit Courses Policy 6100 and Procedure 6100. 
· Conduct:  
· Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030 and Supplemental Title IX Procedure 5030.  
· Student Code of Conduct. 
· Student Rights and Reporting Resources.
· WAC 495D-121.
· Appeals, grievances: 
· Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030 and Supplemental Title IX Procedure 5030.  
· Student Grievances – Academic Evaluation Policy 5035 and Procedure 5035. 
· Student Rights and Reporting Resources.
· General Student Complaint Process. 
· Discrimination, Harassment and Title IX Compliance Policy 4113, All Campus Title IX - Grievance Procedure 4113, All Campus Discrimination and Non-Title IX Harassment:  Grievance Procedure 4113. 
· Accommodations for persons with disabilities:  
· Reasonable Accommodations for Students with Disabilities Policy 5114 and Procedure 5114. 
· Student Accessibility Services.
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[image: Students standing in front of the student union building with their hands up in the air.]Standard 2.C.3 The institution’s academic and administrative policies and procedures should include admission and placement policies that guide the enrollment of students in courses and programs through an evaluation of prerequisite knowledge, skills, and abilities to ensure a reasonable probability of student success at a level commensurate with the institution’s expectations.  Such policies should also include a policy regarding continuation in and termination from its educational programs, including its appeal and re-admission policy.
Open Door Admission
As an open-door college, Shoreline College admits all students who hold a high school diploma, General Education Development (GED) certificate or other high school diploma equivalent, or who are at least 18 years old.  Admission and placement are governed by the Admissions Policy 5002 and Procedure 5002.  Because the College has open-door admission, it does not have an appeal for admission and re-admission policy. 
Selective Admission 
Admission to the College does not guarantee acceptance into selective admission programs.  The selective admission process is a holistic assessment of prerequisite knowledge, skills, and abilities that includes review of prerequisite courses, entrance exams, essays, work experience, and/or portfolios.  Information on admission criteria and selection processes can be found on the following webpages: 
· How to Apply to Automotive.
· How to Apply to Biotechnology and Biomanufacturing.
· How to Apply to Dental Hygiene.
· How to Apply to Health Informatics and Information Management.
· How to Apply to Medical Laboratory Technology.
· How to Apply to Nursing.
· How to Apply to Phlebotomy.
These additional requirements serve to ensure a reasonable probability of student success in these programs.
High School Programs Admission 
Shoreline provides educational opportunities for eligible high school junior and senior students through Running Start, a dual credit program.  High school students take college credits to meet their high school graduation requirements while concurrently earning credits for an associate degree.  Some students choose to attend full time and can earn a high school diploma and an associate degree at the same time.  Admission criteria are published with program information on the Running Start webpage.
Shoreline also offers the Career and Technical Education (CTE) Dual Credit program that allows students to earn both high school and college credits at the same time while taking classes at their high school.  This program is open to all high school students who are taking career and technical education classes at their high school if those classes articulate to Shoreline.  Admission and registration information are published with program information on the CTE Dual Credit webpage.
In addition, Shoreline offers an Underage Admissions program for students under the age of 18.  This program offers underage students who are still in middle or high school and not in another approved dual credit program, the ability to take classes at Shoreline in accordance with the admission eligibility guidelines specified in the Admissions Policy 5002 and Procedure 5002.  Students fill out the Underage Admissions form to get admitted into the program.
Finally, the Center for Education and Career Opportunities (CECO), a King County education program located at the College, offers a tuition-free high school equivalency pathway.  Students can work toward their high school equivalency while simultaneously earning college credit and/or preparing for a career.  The program is open to students ages 16–21 who have not earned a high school diploma; and additional admission information is available on the CECO webpage.
International Student Admission
Shoreline also provides high school completion for international students.  Students complete dual-credit courses to receive both a high school diploma and a two-year college associate degree from Shoreline.  Students must be 16 years old, have a strong academic standing, and have completed the equivalent of U.S. 9th grade.
In addition, Shoreline provides college-level educational opportunities for eligible international students with F and J visas.  These opportunities are managed by the International Education department.  Students must meet certain eligibility requirements; full admission criteria are listed on the How to Apply webpage.
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Placement
Students come to Shoreline with a wide range of academic skills and backgrounds.  Students are placed into courses through an evaluation of their prerequisite knowledge, skills, and abilities.  All students go through Orientation and, through that process, upload placement-related documents, including an unofficial transcript.  Staff review those materials and then allow students to register into the correct level of English and Math classes.  The course placement process is explained on the Placement and Prerequisites webpage.
Placement options include:
· Departmental faculty approval for prerequisites.
· High school transcripts documenting appropriate Math (within 2 years of graduation) or English grades.
· Other forms of test credit, including Advanced Placement, College-Level Examination Program, International Baccalaureate, Cambridge International, or SAT/ACT scores.
· Placement reciprocity for test scores from another college.
· Proof of passing the Smarter Balanced math assessment in high school.
· Transcripts from an institutionally accredited college showing a grade of 2.0 or higher in Math and/or English courses.
For students who do not have these placement options, they are encouraged to complete the College’s alternative assessment tools such as the Informed Self Placement for English or ALEKS Math Placement.  Students are then given a recommended placement in Math or English based on their assessment scores.  Students then can access course descriptions and speak with an advisor about different Math and English class options. 

For students whose results show under-preparation for college-level work, Shoreline’s Transitional Studies (TS) program offers pre-college/basic education for adults in math, reading, and writing.  Within TS, both Adult Basic Education and English Language Learning programs offer placement processes; information can be found on the TS webpage.
All of these placement processes ensure a reasonable probability of student success at a level commensurate with Shoreline’s expectations.
Continuation and Termination Policies
As an open enrollment institution, Shoreline does not have broad continuation and termination policies.  The College does maintain the Academic Standards Policy 5032 and Procedure 5032 that apply to all students regardless of program.  Successive quarters of a cumulative GPA below a 2.0 may lead to students not being able to register for classes for future terms.  The process is progressive: it begins with a warning and leads to supportive interventions.  If students then do not meet academic requirements, they cannot register for future classes, but they are not terminated.
The College also maintains a Satisfactory Academic Progress (SAP) process for students who want to continue receiving financial aid per federal and state regulations.  Students must maintain SAP toward an eligible degree or certificate program to be eligible or continue being eligible for financial aid.  SAP is reviewed when the student applies for financial aid each year and at the end of each quarter.  Four different measures are used to determine whether students are making satisfactory progress in their academic programs:  minimum grade point average, minimum quarterly credit completion, minimum cumulative credit completion, and maximum time frame.  To begin or continue receiving financial aid, students must meet all four minimum requirements.  When the requirements are not being met, students may appeal for aid reinstatement if they document mitigating circumstances.   
The College also maintains a Hardship Withdrawal process.  Students who experience extreme and/or unusual hardship circumstances, which may affect their academic status or enrollment at the College, may fill out a Hardship Withdrawal Request form.  On the form, students explain and document their situation; their petition is reviewed and decided upon by the Office of the Registrar.  Hardships, for the purposes of this withdrawal process and per RCW 28B.15.605, are defined as:
· Medical:  a significant and unanticipated personal medical emergency or circumstance beyond the control of the petitioner, or
· Military:  the unexpected deployment or inducement of a student who is on active duty in the military.

Students who have their petition approved are given a Z grade.  An approved petition also may result in a refund being granted, depending upon the circumstances.  Hardships (medical or military) typically suggest that students cannot complete their courses due to situations beyond their control, so a refund of the course is considered.  This type of hardship requires supporting documentation.  Students who must withdraw due to other unforeseen circumstances can submit a Petition for Review of Circumstances.  Circumstances may include a sudden and traumatic change in living situations or other unexpected events that have caused students to become incapable of finishing their classes.
Required Evidence 2.C.3: 
· Policies and procedures for admitting and placing students:
· Admissions Policy 5002 and Procedure 5002.
· Apply for Admission.
· Career and Technical Education Dual Credit Program. 
· Center for Education and Career Opportunities program.
· International Education program:
· International High School Completion.
· How to Apply.
· Placement and Prerequisites.
· Running Start program:
· How to Apply to Running Start.
· Transitional Studies program.
· Selective Admission processes:
· How to Apply to Automotive.
· How to Apply to Biotechnology and Biomanufacturing.
· How to Apply to Dental Hygiene.
· How to Apply to Health Informatics and Information Management.
· How to Apply to Medical Laboratory Technology.
· How to Apply to Nursing.
· How to Apply to Phlebotomy.
· Underage Admissions:
· Underage Admissions form.
· Policies and procedures related to continuation and termination from educational programs including appeal process and readmission:
· Academic Standards Policy 5032 and Procedure 5032.
· Hardship Withdrawal process.
· Satisfactory Academic Progress for Financial Aid. 
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Standard 2.C.4 The institution’s policies and procedures regarding the secure retention of student records must include provisions related to confidentiality, release, and the reliable backup and retrievability of such records.
Confidentiality and Release
Shoreline College staff adhere to policies and procedures regarding the secure retention of student records, including electronic records, which comply with the Washington State Government General Records Retention Schedule.  Physical records are stored in the College’s vault. Two sets of locked doors precede the vault, which also is protected by a turn-dial lock.  Only relevant staff in Enrollment Services and Financial Aid offices have access to the vault.
Shoreline complies with the federal Family Educational Rights and Privacy Act (FERPA).  The Disclosure of Student Information – FERPA Policy 5040 explains how the College complies with FERPA and protects student education records.  It also describes specific processes pertaining to Shoreline’s transparency and procedure for records requests and protection of student information.  Students may find FERPA information on the FERPA Overview webpage.  Faculty may find FERPA information in the Faculty Handbook.
To ensure broad and consistent compliance regarding confidentiality, protection, and release of student records:
· [bookmark: _Int_ppUgyKWS]Existing employees are required to attend a FERPA refresher seminar once per year.  Many employees take the refresher training during Opening Week (see Opening Week 2025 schedule, for example), which is the week before Fall quarter when mandatory training is offered. The FERPA Officer also offers the seminar quarterly.
· New employees are assigned mandatory FERPA training when they are hired, which must be completed within 30 days of employment.  All student employees are provided with similar training given by the FERPA Officer prior to the handling of any student records or conversations with fellow students.
Reliable Backup and Retrievability
Student records are housed in ctcLink, a PeopleSoft enterprise resource planning system.  All 34 community and technical colleges in Washington State use ctcLink.  The Washington State Board for Community and Technical Colleges (SBCTC) provides global oversight, maintenance, and support for the web-based system.  This oversight ensures reliable and retrievable records in the event of a physical campus disaster.  These records are reliably backed up and retrievable per the Information Technology Security Policy 4124 and Procedure 4124. 
Required Evidence 2.C.4: 
· Policies and procedures regarding secure retention of student records (i.e., back-up, confidentiality, release, data security for physical and electronic student records, where applicable):
· Disclosure of Student Information – FERPA Policy 5040.
· Family Educational Rights and Privacy Act.
· FERPA Overview.
· Information Technology Security Policy 4124 and Procedure 4124.
· Student Records and Rights to Privacy section in the College catalog.
· Washington State Government General Records Retention Schedule.
· [bookmark: _Institutional_Integrity]Faculty Handbook.
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Standard 2.D.1

Standard 2.D.1 The institution represents itself clearly, accurately, and consistently through its announcements, statements, and publications.  It communicates its academic intentions, programs, and services to students and to the public and demonstrates that its academic programs can be completed in a timely fashion.  It regularly reviews its publications to ensure accuracy and integrity in all representations about its mission, programs, and services.
Shoreline College represents itself clearly, accurately, and consistently through its announcements, statements, and publications per the College’s Communications and Marketing Integrity and Ethics Policy 1008.  The College regularly reviews its publications to ensure accuracy and integrity in all representations about its mission, programs, and services per the Communications and Marketing Integrity and Ethics Procedure 1008.
The Communications and Marketing (C&M) Department oversees most aspects of campus communications.  C&M ensures that:
· The College’s primary publications are developed and edited to be clear and accurate. Primary publications include the College website, Annual Report of the College, and major outreach and marketing materials, including press releases (sent to local outlets) about programs, degrees, courses, grants, campus events, and student stories.  For example, a press release went out on June 10, 2025 about the change to the College’s name.
· College departments are trained on the use of approved public relations tools, such as the Identity Guidelines, to maintain information clarity, accuracy, and consistency across platforms.  For instance, a training was conducted at the Classified Staff and Administrative Exempt Professional Development Day in August 2024 entitled “Marketing & Comm 101:  We’re Here to Help!”
· Campus materials as well as external websites (e.g. Wikipedia, Yahoo, blogs, etc.) are reviewed regularly to identify and correct inaccuracies and ensure that the College is accurately represented.
The College communicates its academic intentions, programs, and services to students and to the public and demonstrates that its academic programs can be completed in a timely fashion.  The primary academic publications are program-specific webpages on the College website, as well as the College catalog.  The content-management system used to develop the catalog allows for its annual review and publication so that it provides timely and comprehensive information.  Course learning outcomes can be found in the College catalog. 
Per Procedure 1008, the process for reviewing published materials for academic programs, as well as services available to students, is as follows:  each academic unit and each services unit conducts a comprehensive review of their communication materials between March 1 and June 15 of each year to prepare for the upcoming academic year.  Each Division Dean and each service Director or Vice President identifies at least one representative responsible for coordinating the review process.  C&M maintains a list of designees and serves as a resource throughout the process.
The College uses Starfish as its student success software.  Starfish offers guidelines and interactive tools that help students understand instructional program structures and completion timeframes.  Degree plans are available online to all students in Starfish for all degrees and certificates and include degree/certificate requirements and links to course descriptions, course prerequisites, and the approximate time to complete degrees. 
Program maps are available on the College’s public-facing website.  Program maps are sample degree plans that include clear information about time to completion for programs.  See, for instance, the sample degree map for the Health Information Technology Associate of Applied Arts and Sciences (AAAS) degree and the sample degree map for the Entrepreneurship AAAS degree.  Additionally, students can create customized education plans that show time to credential completion by completing a Degree Plan in Starfish.  
Finally, the College employs recruiting practices that ensure accurate information is provided to prospective students in accordance with the Communications and Marketing Integrity and Ethics Policy 1008.  The College’s recruitment team, for both domestic as well as international prospective students, collaborates closely with both C&M and Academic Affairs to ensure recruitment materials are accurate and adhere to college branding.  All recruitment staff are trained on academic offerings and support services. 
Required Evidence 2.D.1: 
· Description of procedures or process for reviewing published materials for academic programs:
· Communications and Marketing Integrity and Ethics Procedure 1008.
· Links to program information that demonstrate clear information about time to completion for programs:
· Program map examples:
· Sample degree map for the Health Information Technology AAAS degree.
· Sample degree map for the Entrepreneurship AAAS degree.
· Additionally, students can create customized education plans that show time to credential completion by completing a Degree Plan in Starfish. 
· Description of procedures or process for reviewing published materials about services available to students:
· Communications and Marketing Integrity and Ethics Procedure 1008.
· Description or evidence of recruiting practices that ensures accurate information is provided to prospective students:
· Communications and Marketing Integrity and Ethics Procedure 1008.
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Standard 2.D.2 The institution advocates, subscribes to, and exemplifies high ethical standards in its management and operations, including in its dealings with the public, NWCCU, and external organizations, including the fair and equitable treatment of students, faculty, administrators, staff, and other stakeholders and constituencies.  The institution ensures that complaints and grievances are addressed in a fair, equitable, and timely manner.
High Ethical Standards
Shoreline College advocates for, subscribes to, and exemplifies high ethical standards in its management and operations, including in its dealings with the public, the Northwest Commission on Colleges and Universities (NWCCU), and external organizations and including the fair and equitable treatment of students, faculty, administrators, staff, and other stakeholders and constituencies.  The College ensures an environment in which employees operate in accordance with the College’s Standards for Ethical Conduct Policy 4125 and Procedure 4125, as well as with the Revised Code of Washington (RCW).  RCW 42.52 governs ethical standards for state officers and employees, including all employees at the College as well as Shoreline’s members of the Board of Trustees (BOT). 
The BOT’s ethical standards are further delineated in the BOT Policy Manual 100.B40 “Statement of Ethics” and 100.B41 “Ethical Values and Principles in Public Service.”  The BOT is trained on ethics standards and expectations first by completing the training “Ethics in Government – A reminder of what is expected of YOU as a Board or Commission member,” as required by the Governor’s Office.  Then, the BOT is required to read the “Ethics” document and “Ethics in Public Service” law, both of which are published on the Washington State Board for Community and Technical Colleges (SBCTC) Trustee Resources webpage.  Finally, the BOT gets trained locally on their role and responsibilities as board members:  see their meeting agenda from August 14, 2024, as an example.  Trustees then are informed about emerging situations at the College that might require some discussion or review of ethics codes and ongoing ethical guidance is given to the BOT by the Assistant Attorney General for the College from the Washington State Office of the Attorney General. 
In addition to training the BOT on ethics, the College trains all employees on ethics.  That training was last offered in December 2023 (see agenda) and January 2024 (see agenda) and will be offered at least every three years thereafter.  Administrators and supervisors are accountable for their areas’ adherence to the College’s ethics policies regarding conflict of interest, equitable employment and compensation practices, non-discrimination, technology use, copyright infringement, and academic freedom.  Support for supervisors is provided by the HR office.

Complaints and Grievances
The College maintains an Ethics Officer (the Vice President of Business and Administrative Services) and that officer, as well as other college personnel, investigate and document all ethics-related complaints in accordance with state law and college policy.  Complaints also may be filed directly with the Washington State Executive Ethics Board.  The Ethics Board is required under law to investigate any complaint that alleges conduct in violation of RCW 42.52.  In addition, Shoreline employees can anonymously report if they perceive that a fellow employee is violating state laws or rules - through the Washington State Auditor’s Office (SAO) Whistleblower Program.  The SAO has sole authority to determine whether to investigate allegations.  Employees found to have violated state ethics law may be subject to disciplinary action as well as penalties imposed by the state Ethics Board under RCW 42.52.520.
In general, the College believes that it is in the best interest of all parties to resolve complaints and grievances at the earliest opportunity and at the lowest level wherever possible.  As such, the College has well-established procedures for responding in a fair, equitable, and timely manner to complaints and grievances from its students, employees, and other stakeholders and constituencies.
Complaints between employees or between employees and management are supported for resolution by the HR office in alignment with the applicable collective bargaining agreement (CBA) processes and/or topic-specific policies and procedures.  CBA-related grievances for classified staff follow the grievance procedure outlined under the Washington Federation of State Employees Higher Education collective bargaining agreement.  For faculty, the grievance procedure is outlined in the Shoreline Community College Federation of Teachers Local 1950 collective bargaining agreement. 
In addition, all employees have available to them the College’s Community Standard Policy 1002 and Procedure 1002 complaint process for acts of incivility and employees can use the Bias Incident Response procedure for bias concerns not rising to the level of a potential policy violation or a crime.  Community members also may fill out the bias incident form.  Reports are reviewed within two to four business days.
The College complies with the Violence Against Women Reauthorization Act, the Campus SaVE Act, and Title IX of the Education Amendments of 1972 and has established the Discrimination, Harassment and Title IX Compliance Policy 4113 and accompanying All Campus Title IX – Grievance Procedure 4113, Title IX Employee - Disciplinary Hearing Procedure 4113, and All Campus Discrimination and Non-Title IX Harassment:  Grievance Procedure 4113 to communicate the College’s expectations for activities/behaviors in these areas in compliance with state and federal law, as well as the procedure used for investigation/determination of complaints. 
The College maintains a designated Title IX (TIX) / Equal Employment Opportunity (EEO) Coordinator role responsible for implementing training and resources for students and employees relative to TIX and EEO activities on campus.  In-person employee TIX training occurs during Fall quarter Convocation (see the 2025 Convocation/Opening Week schedule, as an example); online training is assigned throughout the academic year to new employees and current employees who did not attend convocation.  Quarterly training is provided each quarter to incoming International Education students.  Additional in-person training is offered to Student Leaders, Resident Assistants, and Athletics teams at the start of each year.  Online Title IX training is assigned to new students on a quarterly basis and annually for continuing students.  Title IX/EEO investigators assigned by the College meet with the TIX/EEO Coordinator on a bimonthly basis to discuss interview techniques, investigative reporting, regulatory procedures, and best practices.  
For students, the Student Rights and Reporting Resources page links to the College catalog – Policies for Students, which includes the Student Grievances – Academic Evaluation Policy 5035 and Procedure 5035 as well as the General Student Complaint Process.  These clearly spell out student complaint categories, processes, and procedures, including formats and timelines for written responses from the student, faculty (if involved), and the Interim Vice President of Academic Affairs and/or the Vice President of Student Affairs.  The Student Affairs Division records and tracks student complaints. 
The General Student Complaint Process also includes contact information for filing complaints with the College’s institutional accreditor, the NWCCU.  It also includes contact information for filing complaints with the SBCTC and Washington Student Achievement Council, which are state entities that would appropriately handle a student’s complaint in Washington state.  This information also is presented in student Orientation, which is required for all new students.  For out-of-state online students, the Out of State Students webpage provides complaint resolution processes by each state.  
Maintaining Qualifying Student Complaints for Seven Years or Longer 
Student complaints that qualify for maintaining a record of the complaint for seven years or longer, per the Washington Community and Technical Colleges Records Retention Schedule, include Student Conduct complaints that result in dismissal, TIX complaints (sex discrimination, pregnancy, and sex-based harassment), and Discrimination and Non-TIX Harassment complaints.  
Processing of such complaints includes:
· Indefinite retention:
· Severe student complaints in which the student conduct case was not resolved before the student’s separation from the College, but which resulted in a hold on their future enrollment pending resolution.
· Student Conduct complaints in which the adjudicated result of the student conduct case was dismissal.
· Seven years retention after issuance of determination and completion of disciplinary action (if any) and expiration of appeal period (if any):
· Discrimination and Non-TIX Harassment complaints.
·  TIX complaints (sex discrimination, pregnancy, and sex-based harassment).
The processing of qualifying Student Conduct Code complaints follows the Student Conduct Code process as described in Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030.  Note: the Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030 were updated and approved by ET in July 2026, but the College is still in the process of submitting the revisions to the state as part of the rulemaking process for the Washington Administrative Code (WAC) with an anticipated publication date of Fall 2026 on the College website.  The individual case records are maintained via Shoreline’s Maxient case management software.  A hold may be placed on a respondent student’s account when a serious conduct complaint remains unresolved at the time the student leaves the College, ensuring resolution if the student returns.  The processing of qualifying student complaints follows the Discrimination, Harassment and Title IX Compliance Policy 4113 and then the relevant procedure:  either the All Campus Title IX – Grievance Procedure 4113 or the All Campus Discrimination and Non-Title IX Harassment:  Grievance Procedure 4113.  Again, the individual case records are maintained in the Maxient case management software.  Other types of student complaints, such as general complaints and grievances regarding academic evaluation, have retention schedules shorter than seven years, per the Community and Technical Colleges Records Retention Schedule issued by the Washington state Secretary of State’s office. 

All of these policies, procedures, and processes are intended to ensure ethical conduct and promote fair and efficient resolutions of ethics-based, as well as other, complaints and violations at the College.
Required Evidence 2.D.2:
· Policies/procedures for reviewing internal complaints, including:
· Student academic-related grievances:  Student Grievances – Academic Evaluation Policy 5035 and Procedure 5035.
· Discrimination:  Discrimination, Harassment and Title IX Compliance Policy 4113 and All Campus Discrimination and Non-Title IX Harassment: Grievance Procedure 4113.
· Title IX:  Discrimination, Harassment and Title IX Compliance Policy 4113, All Campus Title IX – Grievance Procedure 4113, and Title IX Employee - Disciplinary Hearing Procedure 4113. 
· Evidence that complaint information is provided to students and prospective students with contact information for filing complaints with its accreditor and with state approval or licensing entity that would appropriately handle a student’s complaint: 
· Shoreline’s Accreditation webpage (see Institutional Accreditation section).
· General Student Complaint Process (see Additional Avenues to File Complaints section).
· Out of State Students (see Student Complaints section). 
· Description of process for maintaining a record of qualifying student complaints for seven years or longer and the processing of such complaints: 
· See 2.D.2 narrative above:  Maintaining Qualifying Student Complaints for Seven Years or Longer.  
· Discrimination, Harassment and Title IX Compliance Policy 4113; All Campus Title IX – Grievance Procedure 4113; All Campus Discrimination and Non-Title IX Harassment: Grievance Procedure 4113.
· Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030.  Note: the Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030 were updated and approved by ET in July 2026, but the College is still in the process of submitting the revisions to the state as part of the rulemaking process for the WAC with an anticipated publication date of Fall 2026 on the College website.
· Washington Community and Technical Colleges Records Retention Schedule.
· Policies and procedures for reviewing external complaints and grievances: 
· Bias Incident Form.
· Discrimination, Harassment and Title IX Compliance Policy 4113 and All Campus Discrimination and Non-Title IX Harassment:  Grievance Procedure 4113. 
· Discrimination, Harassment and Title IX Compliance Policy 4113 and All Campus Title IX – Grievance Procedure 4113 and Title IX Employee - Disciplinary Hearing Procedure 4113.
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Standard 2.D.3 The institution adheres to clearly defined policies that prohibit conflicts of interest on the part of members of the governing board(s), administration, faculty, and staff. 

Shoreline College adheres to clearly defined policies that prohibit conflicts of interest on the part of the members of the Board of Trustees (BOT), administration, faculty, and staff.  The Board’s explicit policy can be found in the BOT Policy Manual 100.B41.  The policy requiring ethical standards for all employees is the Standards for Ethical Conduct Policy 4125 and Procedure 4125.  These policies are based on Washington state law, specifically Revised Code of Washington RCW 42.52 and Washington Administrative Code WAC 292, rules of the Washington State Executive Ethics Board (Ethics Board).  
Institutions in the Washington system of community and technical colleges partner with the Ethics Board, which enforces RCW 42.52. The Ethics Board conducts ethics training and responds to ethical inquiries; these services are available at no cost to the College.  The College has utilized these services multiple times, seeking guidance on questions of potential conflicts of interest.  For example, the College had a question about the use of Foundation funding for an internal professional development opportunity for Executive Team (ET).  A question was sent to the Ethics Board, and an answer was received quickly (see email exchange).
Every member of the BOT and all employees of the College are expected to place the interests of the College above their self-interest.  Trustees and employees are expected to resolve issues in favor of ethical judgment and in keeping with the basic principle that their position of trust may not be used for personal gain or private advantage.
The College provides regular training in identifying and preventing conflicts of interest.  As part of the on-boarding process, all new employees are required to review important policies and procedures, including those that cover standards of ethical conduct and conflicts of interest (see screenshots of the Onboarding website and its Important Policies and Procedures webpage).
In addition, Ethics in Public Service training was offered to ET in December 2023 (see meeting agenda) and to a broader group of employees in January 2024 (see meeting agenda); it will be offered every three years thereafter.  The BOT also is trained on this topic. The most recent training was August 14, 2024, as documented in the BOT’s professional development calendar.  This training is offered on a regular basis to the BOT and is offered whenever a new member joins the Board.  Putting this training into practice was evidenced at a recent BOT meeting in which a Board member recused himself from a vote based on a conflict of interest (see the May 27, 2026 meeting minutes on pg. 4 of 42 of the June 2026 Board packet).   
Required Evidence 2.D.3: 
· Policies and procedures prohibiting conflict of interests among employees and board members:
· BOT Policy Manual 100.B41.
· RCW 42.52
· Standards for Ethical Conduct Policy 4125 and Procedure 4125.
· WAC 292.
· [bookmark: _Financial_Resources]Washington State Executive Ethics Board.
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Standard 2.E.1 The institution utilizes relevant audit processes and regular reporting to demonstrate financial stability, including sufficient cash flow and reserves to achieve and fulfill its mission. 
Shoreline College policies and procedures that articulate the oversight and management of financial resources include the Board of Trustees Policy Manual 100.C30 in which the Board of Trustees (BOT) delegates to the President to establish a budget.  In the BOT Policy Manual 100.E60, the President must “develop a budget with credible projection of revenues and expenses that separates capital and operating items and that discloses planning assumptions and budget principles.”  The BOT Policy Manual 100.E80 ensures that college financial resources are managed responsibly and that the receipt, disbursement, and accounting of funds follow an internal control system sufficient to meet Generally Accepted Accounting Principles and Generally Accepted Auditing Standards at various federal, state, and local levels.  The Contract Signature and Purchasing Threshold Authority procedure establishes that only individuals with delegated authority can approve purchases that are legally authorized, properly reviewed, fiscally responsible, and compliant with state law.  Finally, the Investment of Funds Policy 3500 and Procedure 3500 guide the investment of cash funds in excess of operational requirements to provide maximum protection of principal while providing a reasonable return on investment. 
Regular Reporting
The College utilizes regular reporting to demonstrate financial stability.  The budget reporting process is outlined in the BOT Policy Manual 100.C30:  The President must “Formulate all reports as may be required by the Board and by local, state, and national agencies.”  The President ensures that a Finance Subcommittee of the BOT meets to review financial data in depth, then the entire BOT reviews the College’s financial status at each of their meetings.  The BOT receives detailed information that highlights key indicators of the College’s financial health, such as reserve balances and spending decisions (see a sample Finance and Budget Report from the June 24, 2026 BOT meeting).  In addition, per BOT Policy Manual 100.F00, the BOT is provided with regular financial reports from the Shoreline College Foundation.  This regular oversight allows the BOT to stay actively engaged in monitoring the College’s and the Foundation’s financial health.
Additionally, Shoreline submits financial data to the Integrated Postsecondary Education Data System (IPEDS), ensuring those data meet annual federal requirements (see Institution Profile > Finance and Reported Data Finance Year 2024).
Auditing Processes
Shoreline also demonstrates financial stability by utilizing relevant audit processes.  Every four years, the College conducts an Accountability Audit with the Office of the Washington State Auditor focused on financial and business processes.  This audit ensures that the College effectively mitigates risk and maintains clean and accurate financial data.  The audit process plays a crucial role in ensuring that financial operations are reliable and transparent.  It also provides the opportunity for Shoreline to receive feedback from a third party on opportunities to strengthen financial processes and internal controls. 
Because the most recent external financial audit is more than one fiscal year from the time of this PRFR submission (see latest Financial Audit and management letter),the College has included for the most recent complete fiscal year, a statement of cash flows, an Income Statement or Statement of Revenues, Expenses, and Changes in Net Position, and the Balance Sheet or Statement of Net Position.  The College expects to have audited financial statements completed in Spring 2027, contingent upon the availability of the Washington state Auditor's Office.  The College’s Controller and Accountant continue work on multi-year account reconciliation and clean up after a February 2022 enterprise resource planning system conversion to PeopleSoft (branded in the state as ctcLink) and a March 2023 ransomware incident with data loss.
The Office of the Washington State Auditor’s Accountability Audit Report Number 1037375 issued June 23, 2025, identified two findings related to electronic funds transfers for vendor payments and payroll.  Audit findings were shared immediately with the College President and BOT.  To address these findings, the College instituted new procedures and redundancy checks.  The System Internal Auditor for the SBCTC performed a fiscal and programmatic review of the College for the fiscal year ending June 30, 2023.  The Fiscal Year 2022-23 Financial Review was issued by the SBCTC on November 21, 2024 with recommendations around cybersecurity, federal grants' time and effort certifications, distribution and sales of parking permits, and prior corrective action plan items.  The College submitted a Corrective Action Plan for Fiscal Year 2022-23 Financial Review to the SBCTC, dated July 31, 2025, and is implementing that plan.

Cashflow and Reserves
Adherence to the BOT Policy Manual 100.E70 ensures the College has sufficient cash flow and reserves to achieve and fulfill its mission (see this statement of cash flows for Fiscal Year July 1, 2024-June 30, 2025).  Policy 100.E70 dictates a reserve balance of 15% of operating costs and two years of International Education contract fund reserves.  As a result of the recent budget reconciliation work and the College's commitment to fiscal transparency, the BOT was asked at its July 15, 2026 meeting to authorize reserves below the 15% threshold.  The Board unanimously approved the request to ensure that the College's reported reserve levels accurately reflect its current financial position and available funding reserves.  
Required Evidence 2.E.1:
· Policies and procedures that articulate the oversight and management of financial resources:
· BOT Policy Manual:  100.C30, 100.E50, 100.E60, 100.E70, 100.E80, 100.F00.
· Contract Signature and Purchasing Threshold Authority Procedure.
· Finance and Budget Report to the BOT (sample from the June 24, 2026 meeting).
· Investment of Funds Policy 3500 and Procedure 3500.
· Latest external financial audit including management letter:
· Latest Financial Audit and management letter.
· Office of the Washington State Auditor’s Accountability Audit Report No. 1037375.  
· For institutions for whom the most recent external financial audit is more than one fiscal year from the time of PRFR submission, also include for the most recent complete fiscal year:
· Statement of cash flows.
· Income Statement:   Statement of Revenues, Expenses, and Changes in Net Position-Unaudited.
· Balance Sheet (or equivalent):  Statement of Net Position.
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Standard 2.E.2 Financial planning includes meaningful opportunities for participation by stakeholders and ensures appropriate available funds, realistic development of financial resources, and comprehensive risk management to ensure short term financial health and long-term financial stability and sustainability.






Stakeholder Participation

Financial planning at Shoreline College includes meaningful opportunities for participation by stakeholders.  One of the primary methods to ensure stakeholder participation is through the College’s Budget, Facilities, Safety, and Technology Council (BFST).  (The group was renamed from the Strategic Planning and Budget Council since the 2024 Mid-Cycle Self Evaluation Report as part of the College’s revised participatory governance model.)  BFST is a participatory governance group with membership from stakeholders across campus; per its Charter:  “representational participants from faculty, classified staff, administrative/exempt staff, and student constituent groups serve on the council.”  While the Council currently has two openings per the most recent membership roster, it still represents individuals from all stakeholder groups.
Per the participatory governance model, BFST reports to College Council, the central group in the model that, among other things, makes recommendations to Executive Team (ET) on governance matters.  Per BFST’s Charter, all BFST “recommendations, decisions, and updates will go to College Council and then to the College’s Executive Team (ET) for affirmation or information sharing as appropriate.  The Council will be notified of the outcome of their recommendations to the College Council at the next Council meeting.  The ET Sponsors will review and discuss the ET’s decision with the Council when it differs from the Council's recommendation, or if an alternate review process is followed due to legal mandates or compliance requirements.  Generally, the Council recommendations and decisions serve to provide policy or other high-level recommendations.”
The purpose of BFST, per its Charter, is to “Guide the College Council and the Executive Team by reviewing, discussing, and advising on:  1) Budget and committee-related policies and administrative procedures 2) Resource allocation alignment with the College’s Equity-Centered Strategic Plan and the College’s mission, vision, and goals and 3) Information on and transparency related to the College’s budget development and execution process.”  Examples of the third item include BFST giving feedback on budget training topics and a new budget reporting tool (see October 2025 meeting minutes), as well as giving feedback on the budget development timeline for fiscal year 2026-27 (see November 2025 meeting minutes). 
BFST created principles to guide budget development, as well as budget decision-making rubrics to promote budget and financial transparency.  BFST updates them each year; see the most recent Guiding Principles for Fiscal Year 2026-27 Budget Development.  The Guiding Principles are used by ET and the President in prioritizing budget requests for recurring operations, new programs, new employees, and Innovation Grants.  Innovation Grants provide funding to support innovative, creative, and evidence-informed projects that advance Shoreline College's Equity-Centered Strategic Plan and improve student success.  Faculty, staff, and cross-functional teams are encouraged to propose new ideas, pilot programs, process improvements, or emerging practices that address institutional priorities.  The program is intended to foster a culture of innovation, collaboration, and continuous improvement by allowing employees to test promising strategies, evaluate outcomes, and share lessons learned that can inform future institutional practice and contribute to the College's long-term goals.  These prioritized budget requests are then shared transparently with campus; see, for example, the Budget Planning Memo 2025-26, dated July 1, 2025, and the President Planning Memo, dated July 10, 2024, regarding the prior fiscal year. 

Throughout the fiscal year, the Vice President of Business and Administrative Services provides financial and budget reports to the Board of Trustees (BOT) to facilitate BOT oversight of the College’s operating budget; see, for example, the April 22, 2026 meeting agenda: item seven, “Report: Finance & Budget.”  BOT meetings are open to the public and include a public comment period, which serves as an avenue for stakeholder feedback.  This same budget / financial reporting is shared with the entire college at, for instance, monthly campus Community Check-In meetings, which are delivered simultaneously in-person and on the Zoom video conferencing platform to increase attendance (see, for example, video recordings of the November 16, 2023 meeting at 0:30” and December 11, 2023 at 0:35”).  The purpose of the meetings is for the President and ET to answer any questions that community members have; the College budget is discussed frequently.

Additionally, the College shares budget, financial, and annual reporting information on its Financial Stewardship public-facing webpage to enhance communication and transparency to external stakeholders and those who are unable to attend or choose not to watch the recordings of the BOT meetings or the President’s Campus Community Check-Ins.
Financial Health, Stability, and Sustainability
Shoreline’s financial policies and procedures guide financial planning, which ensures appropriate available funds, realistic development of financial resources, and comprehensive risk management.  Financial planning also ensures short-term financial health and long-term financial stability and sustainability. 

The College’s financial planning policies / procedures cover: 
· Cash management:
· The BOT Policy Manual 100.E70 allows for “prudent cash management of college operations, ensuring sufficient funds are available for working capital, accommodating fluctuations in revenue or expenditures or other unforeseen circumstances, properly managing reimbursable funding requirements, and providing flexibility on non-recurring expenses, such as program start-up costs or equipment purchases.”  
· BOT Policy Manual 100.E80:  the President receives, processes, and disburses funds under a system of sufficient internal controls and invests funds in appropriate instruments only as permitted by Washington state law.
· Comprehensive risk management:
· Enterprise Risk Management Policy 3604 and Procedure 3604.
· BOT Policy Manual 100.E80: the President must safeguard the College’s assets and reputation by ensuring adequate insurance, strong financial controls, legal compliance, proper maintenance and oversight of property, protection of information and identity, and Board approval for major property decisions and planning.
· Debt management:
· The BOT Policy Manual 100.E50 describes how the Board may incur debt and manage it effectively.
· Fundraising:
· The BOT Policy Manual 100.F00: “The Board will be provided with regular financial reports, minutes of meetings, and other appropriate documents of the Foundation.”  See, for example the July 2026 BOT meeting agenda item #10 “Report: Shoreline College Foundation Financial Documents.”
· Naming of Facilities Policy 3802 and Procedure 3802 give criteria for when facilities can be named when a donor makes a significant contribution to the Shoreline College Foundation.
· Investments:
· Investment of Funds Policy 3500 and Procedure 3500 describe investing excess funds to provide maximum protection of the principal while also providing a return on investment.
· Planning and monitoring of operating and capital budgets:
· The BOT Policy Manual 100.C30:  the President will “prepare and submit to the Board an annual budget and administer the Board approved budget” and “formulate all reports as may be required by the Board and by local, state, and national agencies.”
· The BOT Policy Manual 100.E60 lists the criteria by which the President will develop a budget, which includes projection of revenues and expenses that separate capital and operating items.
· Reserves:
· The BOT Policy Manual 100.E70 defines the use of fiscal Board Reserves. 
· Transfers and borrowing between funds:
· The BOT Policy Manual 100.E70 authorizes and delegates to the President for legally allowable short-term transfers and loans between funds to manage the cash balances of funds.

In sum, financial planning at Shoreline includes meaningful opportunities for participation by stakeholders and ensures appropriate available funds, realistic development of financial resources, and comprehensive risk management to ensure short-term financial health and long-term financial stability and sustainability.


Required Evidence 2.E.2:
· Policies and procedures for planning and monitoring of operating and capital budgets, reserves, investments, fundraising, cash management, debt management, transfers and borrowing between funds:
· BOT Policy Manual:  100.C30, 100.E50, 100.E60, 100.E70, 100.F00.
· Investment of Funds Policy 3500 and Procedure 3500.
· Naming of Facilities Policy 3802 and Procedure 3802. 
Optional Evidence 2.E.2:
· Sample of meeting agendas, minutes, and/or other documentation as evidence of meaningful opportunities for participation by stakeholders:
· Board of Trustees:
· April 22, 2026 meeting agenda:  item seven “Report: Finance & Budget.”
· Budget development process, samples from multiple years:
· Budget Update Memo, May 2026.
· Budget Planning Memo 2025-2026, July 1, 2025.
· President Planning Memo, July 10, 2024.
· Budget, Facilities, Safety, and Technology (BFST) Council:
· BFST Charter.
· BFST current Membership Roster.
· BFST October 2025 meeting minutes and November 2025 meeting minutes.
· BFST annual Guiding Principles for Budget Development.
· Community Check Ins
· November 16, 2023 meeting at 0:30” and December 11, 2023 at 0:35”.
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Standard 2.E.3 Financial resources are managed transparently in accordance with policies approved by the institution’s governing board(s), governance structure(s), and applicable state and federal laws.

Financial resources are managed transparently at Shoreline College in accordance with applicable state and federal laws and with policies approved by the institution’s governing board – the Board of Trustees (BOT) – and within the College’s participatory governance structure.  The College shares budget, financial, and annual reporting information on its Financial Stewardship webpage to enhance communication and transparency.




Applicable State and Federal Laws
As a Washington state agency, Shoreline operates under multiple layers of state oversight.  Per Shoreline’s BOT Policy Manual, the College follows state financial guidance and laws set forth in the Revised Code of Washington RCW 28B.  Additionally, administrative rules are outlined in the Washington Administrative Code WAC 132G.  Compliance with RCW 43.88 and the State Administrative and Accounting Manual (SAAM) also is required.  SAAM was developed by the Washington State Office of Financial Management and specifies the minimum accounting policies and procedures for state agencies.  Finally, the Washington State Board for Community and Technical Colleges (SBCTC) maintains the SBCTC Policy Manual and the ctcLink Accounting Manual.  These manuals set minimum standards for internal budgeting, accounting, auditing, and financial procedures to supplement the general requirements of RCW 43.88, to which Shoreline adheres.  Audited financial statements provide external accountability and additional confidence in the College's reporting, business processes, and management.
As a public higher education institution that receives federal funding, such as Title III and Title IV grants, the College complies with Generally Accepted Accounting Principles and Federal guidelines, Governmental Accounting Standards, and Government Auditing Standards.  The College has implemented a system of internal controls as described in and required by the U.S. Government Accountability Office’s Yellow Book: Government Auditing Standards and the Green Book.
Governing Structure and Board
Shoreline has established specific institutional policies and procedures to ensure compliance with these overarching federal and state financial regulations.  These college policies may be found in the Shoreline BOT Policy Manual 100.E60 and 100.E80 and the Enterprise Risk Management Policy 3604 and Procedure 3604.  Policy and Procedure 3604 describe how internal control processes are implemented, maintained, and monitored to manage risk.

These financial policies have been approved through the College’s participatory governance structure as described in Policy on Policies Policy 1014  and Procedure 1014.  Policy and Procedure 1014 provide the process for the review of college policies through authority delegated by the BOT to the College President.  Campus input regarding policy updates is obtained through an assigned representational council — such as the Budget, Facilities, Safety, and Technology Council — composed of representatives from each campus constituency before a policy update can be recommended for approval.  Policy updates also must be vetted through an equity analysis process for recommendations to be considered in the approval process.
Required Evidence 2.E.3:
· Description of internal financial controls:
· The BOT Policy Manual:  100.E60, 100.E80.
· Enterprise Risk Management Policy 3604 and Procedure 3604. 
· Board approved financial policies, state financial policies, or system financial policies:
· The BOT Policy Manual.  
· Revised Code of Washington (RCW) Chapter 28B.
· State Administrative and Accounting Manual (SAAM).
· Washington Administrative Code (WAC) 132G. 
· Washington Budget and Accounting Act RCW 43.88.
· Washington State Board for Community and Technical Colleges ctcLink Accounting Manual.
· Washington State Board for Community and Technical Colleges SBCTC Policy Manual.
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Standard 2.F.1 Faculty, staff, and administrators are apprised of their conditions of employment, work assignments, rights and responsibilities, and criteria and procedures for evaluation, retention, promotion, and termination.
Faculty, staff, and administrators at Shoreline College are apprised of their conditions of employment, work assignments, rights and responsibilities, and criteria and procedures for evaluation, retention, promotion, and termination per Human Resources (HR) policies and procedures, and two collective bargaining agreements (CBA):  the Washington Federation of State Employees Higher Education Community College Coalition Collective Bargaining Agreement (WFSE CBA) for classified staff and Shoreline Community College Federation of Teachers Collective Bargaining Agreement (SCCFT CBA) for faculty as follows:
Table 1: Conditions of Employment for Classified Staff, Faculty, and Administrative Exempt Staff

	Topic
	WFSE-CCC Collective Bargaining Agreement (Classified Staff) 
	SCC SCCFT Collective Bargaining Agreement (Faculty)
	Administrative Exempt Staff

	Conditions of Employment
	Article 4 – Hiring & Appointments
Article 7 – Hours of Work 
Article 25 – Licensure & Certifications
Article 39 – Seniority 
Article 42 – Classification 
Article 43 – Compensation 

	Article VII – Terms & Conditions of Employment
Article VIII – Tenure 
Article XXII – Priority Associate Faculty 
Appendix A – Compensation 
Appendix A.I.E – Professional Development Report
Appendix B – Faculty Compensation Calculations
	Job Posting
Position Description
Appointment Letter



Shoreline includes conditions of employment in job postings and position descriptions applicable to each role.  See job announcement examples for administrative / exempt staff, classified staff, and faculty.  After accepting an offer of employment, employees receive a letter confirming their appointment with key employment details such as salary, dates of appointment, types of employment, and permanent or temporary status (as an example, see the Administrative/Exempt Employment Agreement template). 
HR policies and procedures relevant to conditions of employment include: Annual Leave (Vacation) for Administrative/Exempt Staff Policy 4728 and Procedure 4728; Children on Campus Policy 4127 and Procedure 4127; Employee Holidays for Reasons of Faith/Conscience Policy 4729 and Procedure 4729; Infants on Campus Policy 4128 and Procedure 4128; PFML – Supplemental Leave Policy 4625 and Procedure 4625; Reasonable Accommodations for Employees and Applicants Policy 4114 and Procedure 4114; Relocation Compensation – Lump Sum Reimbursement Policy 4170 and Procedure 4170; Retirement Medical Expense Plan or Voluntary Employees’ Beneficiary Plan (VEBA) Policy 4726 and Procedure 4726; Shared Leave Policy 4727 and Procedure 4727; Suspended Operations Policy 4010 and  Procedure 4010.
Table 2: Work Assignments for Classified Staff, Faculty, and Administrative Exempt Staff

	Topic
	WFSE-CCC Collective Bargaining Agreement (Classified Staff) 
	SCC SCCFT Collective Bargaining Agreement (Faculty)
	Administrative Exempt Staff

	Work Assignments
	Article 4.4 – Types of Employment
Article 6 – Performance Evaluations
Article 42 – Classification 
	Article VII – Terms and Conditions of Employment
Article VIII - Tenure
Article XXIII – Faculty Program Coordinators
Appendix A.I.E – Professional Development Report
	Position Description


Work assignments for classified and administrative/exempt staff are captured in the associated position description, while faculty work assignments are outlined under multiple sections of their CBA.  Position descriptions for administrative exempt and classified staff are maintained in the HR office. 
The HR policy and procedure relevant to work assignments are the Teleworking Policy 4600 and Procedure 4600.

Table 3: Rights and Responsibilities of Classified Staff, Faculty, and Administrative Exempt Staff

	Topic
	WFSE-CCC Collective Bargaining Agreement (Classified Staff) 
	SCC SCCFT Collective Bargaining Agreement (Faculty)
	Administrative Exempt Staff

	Rights and
Responsibilities
	Article 2, 3 – Non-Discrimination, Workplace Behavior
Article 7, 8 – Hours of Work, Overtime 
Article 9 – Training & Development 
Article 10, 11, 12 – Holidays, Vacation Leave, Sick Leave
Article 20 – Safety & Health 
Article 22 – Drug & Alcohol-Free Workplace 
Article 34 – Reasonable Accommodations 
	Article IV – Non-Discrimination 
Article VI – Academic Freedom
Article VIII – Tenure 
Article XII – Title IX
Article XIV – Leaves
	Appointment Letter


Rights and responsibilities for classified staff and faculty are captured in several sections of their respective CBAs; appointment letters capture administrative exempt staff rights and responsibilities.  New employees also are informed of their rights and responsibilities during onboarding.  New classified, faculty, and administrative/exempt employees attend a required New Employee Orientation which also provides information on the mission, goals, and values of the College, the College’s organizational structure, operational processes such as reporting time/leave, pay dates, and campus resources.  Additionally, all bargaining unit employees have the opportunity to meet with their union representatives upon hire and during paid work time.  
HR policies and procedures relevant to conditions of employment include:  Discrimination, Harassment and Title IX Compliance Policy 4113 and All Campus Discrimination and Non-Title IX Harassment:  Grievance Procedure 4113; Drug and Alcohol-Free Workplace Policy 4120 and Procedure 4120; and Standards for Ethical Conduct Policy 4125 and Procedure 4125.
Table 4: Evaluation Methods for Classified Staff, Faculty, and Administrative Exempt Staff

	Topic
	WFSE-CCC Collective Bargaining Agreement (Classified Staff) 
	SCC SCCFT Collective Bargaining Agreement (Faculty)
	Administrative Exempt Staff

	Evaluation 
	Article 6 – Performance Evaluations
	Article VIII:  Tenure
Article XIX:  Evaluations
	Administrative Performance Assessment Policy 4030 and Procedure 4030


Classified staff are evaluated in compliance with their CBA at 2 months and 5 months into the position, and then annually thereafter with feedback focused on their success in performing assigned duties within annual goals for achievement.  Administrative exempt staff are evaluated within their first six months of employment and annually thereafter using a 360 performance evaluation review process per the Administrative Performance Assessment Policy 4030 and Procedure 4030.  This is a collaborative review of the goals and performance outcomes specific to the position.  Evaluation procedures, timelines, and supporting assessment tools are maintained by the HR office and made available to employees through the College's Employee Forms and Resources webpage (moving soon to the employee intranet website), which includes the Administrative Performance Assessment process for administrative exempt staff, Performance and Development Plan evaluation materials for classified staff, and faculty evaluation instruments and student feedback forms.  The new Performance Feedback and Evaluation of Non-Permanent Employees policy (in development) will ensure that non-permanent employees whose appointments extend beyond six consecutive months shall participate in a performance review process.  
Tenure-track faculty complete a 9-quarter appointment review process per Article VIII “Tenure” in their CBA; it focuses on the evaluation of the faculty member’s areas of strength and opportunities for growth.  All other faculty are evaluated in compliance with Article XIX “Evaluations” for the purpose of improving instruction, supporting student learning, and enhancing the faculty member’s professional role based on management observation, student feedback, and optional peer feedback on a reoccurring 5-year schedule. 
The HR policy and procedure related to evaluation are the Equal Opportunity in Recruitment and Hiring Policy 4111 and Procedure 4111.

Table 5: Retention Mechanisms for Classified Staff, Faculty, and Administrative Exempt Staff

	Topic
	WFSE-CCC Collective Bargaining Agreement (Classified Staff) 
	SCC SCCFT Collective Bargaining Agreement (Faculty)
	Administrative Exempt Staff

	Retention
	Article 43 – Compensation
	Article VII: Terms and Conditions of Employment 
Article VIII: Tenure Article X: Reduction in Force
Article XIV: Leaves
Appendix A: Professional Development
	Variety of mechanisms


The College utilizes a variety of mechanisms to support retention of employees which includes items such as ongoing professional development opportunities at individual, unit, and college levels; focused engagement activities to increase campus community connection; prescribed advancement procedures for faculty and staff which provide the conditions for promotion, which hopefully lead to retention; travel reimbursement; affinity groups; and connection to local and state resources such as the Employee Assistance program; and generous benefits/retirement plans as well as supplemental retirement accounts.
Specifically for classified staff, the WFSE CBA contains several provisions that support employee retention through compensation strategies (see Article 43 – “Compensation”).  Specifically, the agreement allows colleges to increase an employee's salary step to address recruitment, retention, or other business needs; provide retention premiums or bonuses of up to 15% when necessary to retain qualified employees; offer lump-sum retention payments tied to a specified period of continued employment; grant larger salary increases during promotions when retention considerations exist; and provide relocation compensation when needed to retain a qualified employee who must move to remain in or accept a position.  These provisions give Shoreline flexibility to use salary adjustments, retention incentives, and relocation assistance as tools to help maintain a stable workforce and address staffing challenges.
Finally, faculty retention at the College is supported through the SCCFT CBA's provisions on working conditions and professional development.  In addition, Article VIII “Tenure” provides a pathway to long-term employment, while Article VII “Terms and Conditions of Employment” and Article X “Reduction in Force” provide benefits, workload protections, and job-security measures that help retain qualified faculty.
The HR policy and procedure related to evaluation are the Equal Opportunity in Recruitment and Hiring Policy 4111 and Procedure 4111.
Table 6: Promotion Criteria and Procedures for Classified Staff, Faculty, and Administrative Exempt Staff

	Topic
	WFSE-CCC Collective Bargaining Agreement (Classified Staff) 
	SCC SCCFT Collective Bargaining Agreement (Faculty)
	Administrative Exempt Staff

	Promotion
	Article 4.2.B – Internal Promotional Candidates
Article 42.2 – Position Review
Article 42.4 – Salary Impact of Reallocation 
	Article VIII – Tenure
Article XXII – Priority Associate Faculty 

	Administrative Employees Additional Duties Policy and Procedure



The criteria and procedures for promotion can be found in multiple sections of the two CBAs. Administrative exempt employees can be promoted if they take on additional work, as described in the Administrative Employees Additional Duties Policy and Procedure that is in development.  Administrative employees also are granted cost of living adjustments, as granted by the state.  
The HR policy and procedure related to evaluation are the Equal Opportunity in Recruitment and Hiring Policy 4111 and Procedure 4111.

Table 7: Termination Criteria and Procedures for Classified Staff, Faculty, and Administrative Exempt Staff

	Topic
	WFSE-CCC Collective Bargaining Agreement (Classified Staff) 
	SCC SCCFT Collective Bargaining Agreement (Faculty)
	Administrative Exempt Staff

	Termination
	Article 11.14 – Vacation Leave Separation 
Article 12.6, 12.7 – Sick Leave Cashout Annual, Separations
Article 27 – Resignations & Abandonment 
Article 35 – Layoff & Recall 
	Article X – Reduction in Force
Article XI – Dismissal of Academic Employees
	Appointment Letter


The criteria and procedures for termination of classified staff and faculty are outlined in their respective CBAs.  Administrative exempt employees are governed by the terms and conditions of their appointment letters, which address circumstances related to separation from employment, including termination for cause, termination without cause, and separation due to lack of funds or insufficient work.  This approach is consistent with Washington State guidance for exempt positions within state agencies and institutions of higher education.
[image: A faculty member drawing a student who is sitting on a chair, in the college art gallery. ]Finally, Shoreline has policies and procedures related to teaching, service, and artistic creation.  Many sections of the SCCFT CBA address teaching as it is the core function of the College.  Scholarship is not expected of faculty since Shoreline is a community college and not a research university.  Additional responsibilities and services are addressed in several sections of the agreement, including Article VII “Terms and Conditions of Employment,” which defines service as part of faculty workload.  Artistic creation is supported with sabbatical leaves (see Article XIV Section A: “Sabbatical Leaves”). 
Faculty job announcements (see this standard tenure track job announcement, for example) address teaching, scholarship, and service. 
The HR policy and procedure related to evaluation are the Equal Opportunity in Recruitment and Hiring Policy 4111 and Procedure 4111.
Required Evidence 2.F.1: 
· Human resource policies and procedures: 
· Annual Leave (Vacation) for Administrative/Exempt Staff Policy 4728 and Procedure 4728.
· Children on Campus Policy 4127 and Procedure 4127. 
· Discrimination, Harassment and Title IX Compliance Policy 4113 and All Campus Discrimination and Non-Title IX Harassment:  Grievance Procedure 4113. 
· Drug and Alcohol-Free Workplace Policy 4120 and Procedure 4120. 
· Employee Holidays for Reasons of Faith/Conscience Policy 4729 and Procedure 4729. 
· Equal Opportunity in Recruitment and Hiring Policy 4111 and Procedure 4111.
· Infants on Campus Policy 4128 and Procedure 4128. 
· PFML – Supplemental Leave Policy 4625 and Procedure 4625. 
· Reasonable Accommodations for Employees and Applicants Policy 4114 and Procedure 4114.
· Relocation Compensation – Lump Sum Reimbursement Policy 4170 and Procedure 4170.
· Retirement Medical Expense Plan or Voluntary Employees’ Beneficiary Plan (VEBA) Policy 4726 and Procedure 4726.
· Shared Leave Policy 4727 and Procedure 4727.
· Standards for Ethical Conduct Policy 4125 and Procedure 4125.   
· Suspended Operations Policy 4010 and Procedure 4010. 
· Teleworking Policy 4600 and Procedure 4600. 
· Policies and procedures related to teaching, scholarship, service, and artistic creation:
· Sample Faculty Job Announcement.
· SCC SCCFT Collective Bargaining Agreement 2024-2027: 
· Article VII:  Terms and Conditions of Employment.
· Article XIV Section A:  Sabbatical Leaves.
· Policies and procedures for apprising employees of working conditions, rights and responsibilities, evaluation, retention, promotion, and termination: 
· Administrative Employees Additional Duties Policy and Procedure.
· New Employee Orientation.
· Performance Feedback and Evaluation of Non-Permanent Employees Policy.
· SCC SCCFT Collective Bargaining Agreement (faculty).
· WFSE-CCC Collective Bargaining Agreement (classified staff).

[bookmark: _Toc237593723]Standard 2.F.2

[bookmark: _Standard_2.F.2_The]Standard 2.F.2 The institution provides faculty, staff, and administrators with appropriate opportunities and support for professional growth and development.
Shoreline College provides faculty, staff, and administrators with robust professional development opportunities and support for professional growth.  Feedback from employees in 2023 from the Diversity, Equity, and Inclusion Climate Survey suggested that the College would benefit from a more cohesive professional development program campus wide.  In response, a campus-wide Professional Development workgroup was formed in 2023-24, which then became an official Committee in 2024-25.  That Committee coordinates professional development activities throughout the year.
The Professional Development Committee serves as a training pipeline between employee/supervisor needs and the College and is responsible for the coordination of ongoing communication throughout the year regarding workshops and activities available.  Managed through the HR office, employees can access training resources through the College’s Professional Development @ Shoreline College Intranet website (see screenshot of internal website), which includes information on annual activities such as Fall quarter Convocation, Spring quarter Day of Learning (DOL), and Summer quarter Admin/Classified Staff training events, information on required annual trainings such as Data Security, and directions on how to access professional development funding for the purpose of completing both required and supplemental training.  Employees and supervisors additionally can identify professional development goals within their performance evaluation process. 
The academic year kicks off with Opening Week, a four-day period immediately prior to Fall quarter, when faculty come back on contract.  Required training on Title IX, Cyber Security, and Emergency Preparedness are offered.  Additional training sessions focus on supporting faculty in preparing for the academic year, such as the New Faculty Institute kick-off and academic Division meetings (see 2025 Opening Week schedule, as an example). 
Because Opening Week is a busy time for classified staff who are on the front lines serving students preparing to start Fall quarter, the College partnered with the Classified Staff Union to begin offering Classified & Admin Training Day in the summer when front offices could close so that all classified staff and administrative exempt staff could participate fully in a professional development day.  Classified & Admin Training Day began in 2024.  The 2024 schedule included training on expressive activities on campus, navigating difficult conversations with grace, and more (see agenda). 
Each Spring, the College offers Day of Learning (DOL). DOL is a full day of professional development in which all classified staff, administrative exempt staff, and full-time faculty are required to attend.  Part-time faculty and student/hourly employees are welcome but are not required to attend.  The College closes to the public to ensure employees can participate fully and sessions are offered in a hyflex manner so employees can choose to participate in person or online.  In 2025, for instance, over 300 employees participated in DOL on May 2, 2025, with its theme of “Shoreline’s Past, Present and Future” to commemorate the College’s 60th anniversary.  Sessions focused on the College’s past by offering historical sessions on diversity, equity, and inclusion.  Sessions focused on the present by giving skills that employees could use at that moment, such as harnessing institutional data to improve effectiveness or using outcomes assessment data to improve student learning.  Finally, sessions focused on the future by training employees on digital accessibility to help the College comply with federal requirements that all digital technology be made accessible for users. 
The College further supports professional development through resources and opportunities outlined in its collective bargaining agreements.  For instance, the Shoreline Community College Federation of Teachers Local 1950 Collective Bargaining Agreement describes professional growth funds available to full-time faculty, as well as separate funds available for professional growth opportunities for part-time faculty (see Appendix A, Article VIII: Professional Growth).  In addition, the Exceptional Faculty Award Program (see Appendix A, Article IX) involves giving an individual or a group of faculty members a financial award to be used for professional development.  The Washington Federation of State Employees Higher Education Community College Coalition Collective Bargaining Agreement describes rules around training and development for classified staff (Article 9, “Training and Employee Development”).  The College complies with both collective bargaining agreements.
Another regular venue for professional development is the monthly Classified Staff Supervisors and Administrative Team meetings (see January 27, 2025 agenda for example).  The title of this group changed in mid-2025 to the Operational Leadership Team (OLT).  Attendance in OLT is mandatory for all supervisors of permanent employees.  These meetings have been co-facilitated by the Vice President of Student Affairs and the Human Resources Manager and focus on supervisory training, such as communication and leadership skills (see June 9, 2025 meeting invite and agenda, as an example). 
A wide range of professional development opportunities also are offered by various departments, such as eLearning Services, Technology Support Services, and the yəhaw̓ Center for Student Empowerment (focuses on diversity, equity, and inclusion).  This work aligns with the strategic goals of the College, per the Equity-Centered Strategic Plan, specifically Goal C5: “Instill a culture and practice of cultural humility, inclusion and equity through continuous growth and improvement at the individual and department level through ongoing professional development (e.g., DEI/anti-racism training) for faculty, staff, the Board of Trustees and students related to and aligned with one’s role at the College.”  These efforts are captured on the Professional Development @ Shoreline College Intranet website and calendar (see screenshot of internal website). 
The College assesses its work supporting employees in professional development by advertising an open, ongoing survey in the Professional Development Monthly Newsletter (see the June 2025 newsletter, as an example).  The College also consistently assesses professional development sessions offered during DOL by asking employees to fill out a survey to give feedback on the day.  The College has adjusted the session topics, schedule, and modality of sessions in response to feedback received. 
Finally, eligible employees can take advantage of the Washington State Employee Tuition Waiver Program, based on the Revised Code of Washington RCW 28B.15.558.  Employees can register for up to 6 credits per quarter and receive a tuition waiver at public higher education institutions in Washington state.  Enrollment in classes is allowed on a space-available basis.  Many employees use this program as a mechanism for professional growth and advancement.
Required Evidence 2.F.2: 
· Employee professional development policies and procedures for faculty, staff, and administrators: 
· Equity-Centered Strategic Plan, Goal C5.
· Professional Development @ Shoreline College (screenshot of internal website).
· SCCFT Local 1950 Collective Bargaining Agreement (faculty).
· Appendix A, Article VIII:  Professional Growth.
· Appendix A, Article IX:  Exceptional Faculty Award Program.
· Appendix A:  Compensation: Article I SECTION D. Academic Employee Advancement and Section E Professional Development Report.
· Washington State Employee Tuition Waiver Program, based on RCW 28B.15.558.
· WFSE-HE Collective Bargaining Agreement (classified staff). 
· Article 9, “Training and Employee Development.”
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Standard 2.F.3
[bookmark: _Standard_2.F.3_Consistent]
Standard 2.F.3 Consistent with its mission, programs, and services, the institution employs faculty, staff, and administrators sufficient in role, number, and qualifications to achieve its organizational responsibilities, educational objectives, establish and oversee academic policies, and ensure the integrity and continuity of its academic programs.
Shoreline College employs faculty, staff, and administrators sufficient in role, number, and qualifications to achieve its organizational responsibilities, educational objectives, establish and oversee academic policies, and ensure the integrity and continuity of its academic programs.  Shoreline does not have a standalone policy specifically governing the determination of positions and anticipated resource allocation.  Instead, these activities are conducted through the participatory governance framework established by College Governance Policy 2301 and   Procedure 2301, which provide the structure for institutional planning, assessment, prioritization, and resource-allocation discussions.  Within this framework, staffing needs are identified through annual program reviews, Strategic Plan alignment, enrollment and budget projections, and long-term sustainability goals.  Position requests are reviewed and prioritized through participatory processes involving departments, managers, deans, and constituent-represented governance councils, with recommendations forwarded to the Executive Team (ET) for consideration as part of the annual budget development process.  Annual budget planning memos provide evidence of this process, including position prioritization, resource-request review, and data-informed allocation decisions aligned with institutional priorities and available resources (see Budget Planning Memo 2025-2026, July 1, 2025 and President Planning Memo, July 10, 2024 as examples).

The Planning and Institutional Effectiveness office plays a central role in this work by providing necessary data for decision making, as well as coordinating assessment, accreditation, program review, and institutional effectiveness processes.  Through these efforts, the College analyzes enrollment trends, student achievement outcomes, workforce demands, and operational needs to inform planning and resource allocation decisions.  Institutional dashboards, performance measures, and assessment data help leadership evaluate whether staffing levels and organizational structures adequately support student learning, student services, and institutional operations. 
Personnel planning is connected directly to Shoreline's Equity-Centered Strategic Plan and annual planning processes.  Staffing requests are evaluated based on their contribution to strategic priorities, student success outcomes, equity goals, enrollment demands, and institutional effectiveness.  Decisions around faculty positions are informed by analysis of data in each unit’s annual program review, including enrollment and completion trends, student demand, course success data, and workforce needs.   For instance, the English Department analyzed its data in its 2025-26 program review and subsequently requested a Pro-rata faculty position; a Pro‑rata position provides annual contracts at the full-time rate of pay (prorated) to part-time faculty with a guaranteed load of at least fifty percent (50%).  Academic deans consult with faculty leadership, review program data in the program review, and prioritize their division’s personnel requests for ET.  ET evaluates these requests alongside institutional priorities and available resources.  A similar process is followed for classified staff and administrative exempt position requests.  The English Department, in this example, was granted the Pro-rata faculty position.  This personnel process ensures hiring decisions are data-informed, strategically aligned, responsive to student and community needs, and mission-driven.

The Washington Administrative Code WAC 131-16-080 requires community and technical colleges to verify that professional personnel possess appropriate academic or technical qualifications, relevant expertise, an understanding of the College mission, the ability to perform assigned duties effectively, and characteristics that promote student and institutional success.  Shoreline supports compliance through the College’s Equal Opportunity in Recruitment and Hiring Policy 4111 and Procedure 4111, which establish equitable, consistent, and legally compliant recruitment and hiring practices designed to attract and select qualified faculty, staff, and administrators.  Together, these policies and standards demonstrate that Shoreline employs personnel with the qualifications and competencies necessary to fulfill organizational responsibilities, support educational objectives, maintain academic integrity, and ensure the continuity and effectiveness of its academic programs.

As described in Policy 4111 and Procedure 4111, the College employs rigorous hiring practices to ensure faculty, staff, and administrators possess the qualifications necessary to fulfill their responsibilities.  Human Resources (HR) works with hiring managers to create job announcements that reflect the needs of the particular position and document engagement expectations, within the context of the Shoreline Community College Federation of Teachers Local (SCCFT) 1950 Collective Bargaining Agreement for faculty positions and the Washington Federation of State Employees Higher Education (WFSE-HE) Collective Bargaining Agreement for classified staff positions.  See sample job announcements for an administrative / exempt position, a classified staff position, and a faculty position.  HR then reviews and screens applicants to verify required qualifications, credentials, and relevant experience before candidates advance through the selection process to the Screening Committee.  Search processes are designed to promote fairness, consistency, equity, and compliance with college and state requirements.  Candidate evaluation by screening committees includes consideration of educational preparation, professional experience, technical expertise, and demonstrated ability to contribute to the College's mission and strategic priorities. 
Consistent with Shoreline's commitment to participatory governance and shared responsibility, hiring processes incorporate subject matter experts and representatives from the areas most directly affected by the position.  The SCCFT Local 1950 Collective Bargaining Agreement with faculty establishes procedures for filling faculty positions, certification of applicants, appointments, and review periods, helping ensure consistency and fairness in faculty hiring.  Faculty screening committees typically include disciplinary faculty experts, academic leadership, and other campus representatives who can evaluate prospective faculty members.  Administrative and staff searches similarly include operational experts and stakeholders who help ensure selected candidates meet departmental and institutional needs.  High-level administrative positions, for instance, include campus forums in the interview process, which allows the community to provide additional feedback about candidates.  This collaborative approach strengthens hiring decisions while supporting academic quality, operational effectiveness, and shared ownership in maintaining a highly qualified workforce. 
The College similarly employs staff who provide leadership and services essential to student success and institutional operations.  For classified positions, hiring and appointments are governed by the statewide WFSE-HE Collective Bargaining Agreement, which sets the job descriptions and range of salary as well as which establishes procedures for applicant review, appointments, and evaluation periods.  The College similarly employs qualified administrators.  The organizational structure is regularly reviewed to remain responsive to changing student, workforce, and community needs.

Through its integrated planning framework, program review process, institutional research capacity, rigorous hiring policies and procedures, participatory governance model, and strategic resource allocation processes, Shoreline demonstrates that it employs faculty, staff, and administrators sufficient in role, number, and qualifications to fulfill its organizational responsibilities, achieve its educational objectives, support student success, and ensure the continuity and integrity of its academic programs.  The College’s Organizational Chart reflects the output of this process, and the Shoreline Quick Facts dashboard (see Employee Quick Facts tab) shows the total number of employees; percentage full- and part-time; average age; number of employees by type; and race/ethnicity, sex/gender, and age distribution. The College catalog lists the qualifications of the Board of Trustees, the administration, and full-time faculty.
Required Evidence for 2.F.3:
· Documentation about engagement and responsibilities specified for faculty and staff, as appropriate: 
· Job Announcement Example – Administrative / Exempt Staff.
· Job Announcement Example – Classified Staff.
· Job Announcement Example – Faculty.
· SCCFT Local 1950 Collective Bargaining Agreement (faculty). 
· WFSE-HE Collective Bargaining Agreement (classified staff).  
· Personnel hiring policies and procedures: 
· Equal Opportunity in Recruitment and Hiring Policy 4111 and Procedure 4111.
· WAC 131-16-080.
· SCCFT Local 1950 Collective Bargaining Agreement (faculty).
· WFSE-HE Collective Bargaining Agreement (classified staff).
· Organization charts:  Organizational Chart.
Optional Evidence 2.F.3
· Policies and procedures for determining positions and anticipated resource allocation:
· College Governance Policy 2301 and Procedure 2301.
· Sample budget planning memos:
· Budget Planning Memo 2025-2026, July 1, 2025.
· President Planning Memo, July 10, 2024.
· Sample program review: English Department 2025-2026.

[bookmark: _Toc237593725]Standard 2.F.4
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Standard 2.F.4 Faculty, staff, and administrators are evaluated regularly and systematically in alignment with institutional mission and goals, educational objectives, and policies and procedures.  Evaluations are based on written criteria that are published, easily accessible, and clearly communicated.  Evaluations are applied equitably, fairly, and consistently in relation to responsibilities and duties.  Personnel are assessed for effectiveness and are provided feedback and encouragement for improvement.

Faculty, staff, and administrators at Shoreline College are evaluated regularly and systematically in alignment with institutional mission and goals, educational objectives, and policies and procedures.  Evaluations are based on written criteria that are published, easily accessible, and clearly communicated.  Evaluations are applied equitably, fairly, and consistently in relation to responsibilities and duties.  Personnel are assessed for effectiveness and are provided with feedback and encouragement for improvement.
Administrative exempt staff are evaluated within their first 6 months of employment and annually thereafter using a performance evaluation review procedure that includes 360 feedback, per the Administrative Performance Assessment Policy 4030 and Procedure 4030.  An APA form is filled out by the supervisor.  The APA focuses on a collaborative review of the goals and performance outcomes specific to the administrator’s position description.  
Classified staff are evaluated in compliance with Article 6 – Performance Evaluation of the Washington Federation of State Employees Higher Education (WFSE-HE) Collective Bargaining Agreement at 2 months and 5 months into the position, and then annually thereafter with feedback focused on their success in performing assigned duties within annual goals for achievement.  A statewide performance and development plan (PDP) process, expectations form, and evaluation form are used.
Tenure-track faculty are evaluated over an 8-quarter probationary period by an Appointment Review Committee (ARC) that advises the faculty member on their strengths and areas needing improvement, as described in the Shoreline Community College Federation of Teachers (SCCFT) Local 1950 Collective Bargaining Agreement, article VIII:  Tenure.  The ARC includes representatives from faculty, administration, and students.  The ARC makes a formal recommendation regarding awarding tenure or continuation of probation to the Board of Trustees, who makes the final decision. 
All other faculty follow evaluation cycles as outlined in Article XIX: Evaluations of the SCCFT Local 1950 Collective Bargaining Agreement:
· Associate faculty evaluations follow a 5-year cycle after their start date.
· Priority Associate faculty evaluations occur every 5 academic years starting at the conclusion of Priority Associate qualifying period.
· Tenured faculty evaluations occur every 5 academic years starting at the conclusion of the tenure process.
· Full-Time Annual Contract faculty evaluations follow a 3-quarter process, which concludes no later than the following quarter.
These processes maintain educational excellence, promote student achievement, and provide for professional growth.
Annual audits are conducted by Human Resources (HR) to identify supervisors out of compliance with staff annual evaluation processes.  Supervisors also are periodically reminded by HR to complete evaluations of their direct reports (see 2026 example and 2025 example) and if that is not done, the President holds the relevant Executive Team member accountable (see example message).  

Each Dean in Academic Affairs ensures faculty evaluations are conducted on time in accordance with the faculty collective bargaining agreement. 

Required Evidence 2.F.4: 
· Administrator/staff/faculty evaluation policies and procedures: 
· Administrative Performance Assessment Policy 4030 and Procedure 4030.
· Classified staff Performance and Development Plan (PDP) process, expectations form, and evaluation form. 
· SCCFT Local 1950 Collective Bargaining Agreement (faculty):
· Article VIII:  Tenure.
· Article XIX:  Evaluations.
· WFSE-HE Collective Bargaining Agreement (classified staff):
· Article 6 – Performance Evaluation.

[bookmark: _Toc237593726]Standard 2.G.1

Standard 2.G.1 Consistent with the nature of its educational programs and methods of delivery, and with a particular focus on equity and closure of equity gaps in achievement, the institution creates and maintains effective learning environments with appropriate programs and services to support student learning and success.

Shoreline College creates and maintains effective learning environments with appropriate programs and services to support student learning and success needs, including:
· Admissions and Enrollment Services manages the college admission and registration processes.  Specific focus areas include general and selective admission, registration, the information counter, and student records.
· Advising provides academic advising to all enrolled students not served by a specialty program.  Advisors work closely with faculty subject matter experts to ensure accuracy in the information provided.  Specific focus areas include academic advising and the front desk.  In addition, International Academic Advising provides academic advising and culturally responsive support to international students studying on F or J visas.  These students receive tailored academic advising to ensure compliance with visa guidelines. 
· The Assessment and Testing Center provides placement testing, proctoring, and other assessment services to support student success and academic placement.  The office ensures testing processes are accessible, secure, and aligned with college and external requirements.  The office also assists students and faculty by coordinating exams and offering guidance on testing resources.
· [image: A Shoreline student playing basketball in his uniform against a player from an opposing team. In the college Gym.]Athletics supports students by providing a structured, team-centered experience that promotes academic success, personal growth, and overall well-being.  Through coaching, academic support, and leadership development, student-athletes are encouraged to balance their educational goals with competitive athletics.  The program fosters discipline, inclusion, and a strong sense of community that helps students thrive on and off the field.
· The Benefits Hub (BH) provides support and resources for students who are experiencing basic need insecurities, including a clothing closet, food pantry, and hygiene station stocked with products that students can readily access.  The BH offers one-on-one meetings, either in person or virtually.  
· The Career Center is available for all (current students, alumni, and members of the community) to receive assistance with career planning and job search support.  The Career Center helps with 1) articulating interests and aligning them with Shoreline programs, jobs and career paths, 2) refining strategies for finding and applying for internships and jobs, 3) creating and updating resumes and cover letters, and 4) networking and interview preparation and practice.
· The Counseling Center provides free, confidential, and professional counseling services, resources, and referrals to support the academic and personal success, health, and well-being of Shoreline students.  Short-term personal/mental health, career, student success, and crisis counseling are offered to all enrolled students.  Counselors also provide outreach, consultation, and referrals to the campus community. 
· eLearning Services supports the design, delivery, and continuous improvement of online and hybrid courses.  The team partners with faculty to integrate effective instructional technologies, pedagogy, and accessibility standards into digital learning environments.  The office also provides training, technical support, and resources to enhance student engagement and success in online education. 
·  removes financial barriers that may prevent students from attending college by offering federal and state grant funds, loans, and work study opportunities. The office also provides counseling and resources to help students understand and manage their financial responsibilities.  
· Integrated Basic Education and Skills Training offers basic English language or Math instruction integrated into specific professional/technical programs.  Two instructors collaboratively teach in the classroom:  one teaches the professional/technical skills while the other teaches basic skills.
· Intramurals and Wellness supports student success by promoting physical activity and overall well-being.  Through access to the Fitness Center, a variety of intramural activities, and campus events like the Wellness Fair, students are encouraged to stay active, reduce stress, and build a healthy college experience. 
· The Library is a welcoming community space where students receive expert support from librarians and staff.  It offers a wide range of resources, services, and spaces that support learning, including access to relevant materials and technology, instruction in information literacy, and both physical and online environments for study.  Students can explore information resources, check out course materials, and develop skills for lifelong learning.
· Outreach and Recruitment (OR) (note: the office does not have its own webpage) is actively involved in the community through school visits, college and career fairs, and a variety of local events throughout the year.  OR provides many ways for the community to visit Shoreline, including taking a campus tour.  OR also assists students through the admissions application process and helps students navigate the onboarding process by explaining each step needed to enroll successfully and get started at the College. 
· The Parent Child Center is a licensed early learning and childcare program that serves children from infancy through pre-kindergarten while supporting families connected to the College.  Community members may enroll their children on a space-available basis. 
· Spanish Support Services provides general student assistance, including support spoken in Spanish for students who need help navigating any process at the College including the admissions process, applying for financial aid, etc.  Resources on Shoreline’s English Language Learning program also are provided, as well as resources for undocumented people. 
· Student Accessibility Services provides support and reasonable accommodations for students with disabilities who are attending classes both on campus and online. 
· Student Housing and Residential Life provides safe, inclusive on-campus living options that support students' success and community building.  The office fosters a welcoming environment through programs, services, and resources that promote personal growth, cultural engagement, and well-being.  The office also manages residential facilities and supports students in navigating campus living. 
· [image: 3 pairs of students working together in tutoring sessions in the Student Learning Center. ]The Student Learning Center (SLC) provides tutoring and other academic support services to Shoreline students.  Tutoring is offered five days per week, in person and online, by appointment or drop-in.  The Math & Sciences Learning Center and the Writing Studio are collocated in the SLC for easy access for students.  In addition, the SLC provides embedded tutoring in select courses. 
· Student Life and Clubs connects students with opportunities to get involved in the life of the College, build community, and enhance their college experience outside the classroom.  The Student Life Office supports student-led clubs, leadership development, and campus events that promote engagement and inclusion.  
· Technology Support Services provides comprehensive technology assistance to students, faculty, and staff to ensure the College community has reliable access to technology, along with the support and resources needed to effectively use it for teaching, learning, and daily operations.  
· Undocumented Student Resources provides information, guidance, and supportive resources to help undocumented students succeed in their academic and career goals.  
· Veteran and Military Services supports the College’s student Veterans and military-connected community both academically and in navigating military-connected benefits.  The department provides resource assistance, tailored academic advising, and the Veterans Resource Center.  Specific focus areas include certifying and connecting students with Veterans Affairs/Department of Defense benefits, as well as compliance with those organizations; emergency financial and college resource assistance; and culturally competent student support. 
· The Office of the Vice President of Student Affairs provides strategic leadership and oversight for student services and programs that support student success, equity, and engagement.  The office coordinates departments, initiatives, and policies that enhance the overall student experience inside and outside the classroom.  It also works collaboratively across the College to promote access, retention, and achievement for all students. 
· Workforce Education provides funding, academic coaching, and wrap-around support for low-income and otherwise eligible students.  It also hosts a co-located Employment Security staff member who provides assistance to those needing support with their unemployment claims or work search.  Specific services include:
· Worker Retraining, which supports students looking to upskill, primarily those receiving unemployment benefits.
· WorkFirst, which supports students receiving Temporary Aid for Needy Families.
· Opportunity Grant, which supports low-income students in business and health care careers
· Basic Food, Employment, and Training, which supports students receiving food benefits.
· WorkSource Job Connections, providing job search services to the Shoreline community.
· yəhaw̓ Center for Student Empowerment fosters a sense of community and belonging, offering a welcoming and supportive space that celebrates and empowers students from all races, ethnicities, cultures, genders, and sexualities to explore their identities and develop their skills to achieve their academic goals.  The Center provides one-on-one support for students with college and resource navigation. 

Shoreline’s student support services are consistent with the nature of its educational programs and methods of delivery.  Shoreline’s educational programs and delivery modalities—including online, hybrid, and face-to-face/web-enhanced—provide effective learning environments for a variety of learners, with appropriate services to support student learning and success.  The College ensures in-person availability in all service offices during college business hours of 8 am-5 pm Monday through Thursday and 8 am-4:30 pm on Friday, as well as virtual options for students who cannot come to campus.
The College also periodically assesses the effectiveness of student support programs and services by administering the Community College Survey of Student Engagement (CCSSE).  The CCSSE was administered most recently in 2025, and 460 students took the survey.  Assessment highlights from the survey (per the Executive Summary of Results) include: 
· 78% of students surveyed indicated that the College emphasizes providing the support they need “quite a bit” or “very much.”
· 60% of students surveyed indicated that they used academic advising services twice or more during the academic year.
· 70% of students surveyed indicated that the College emphasizes encouraging contact among students from different economic, social, and racial or ethnic backgrounds “quite a bit” or “very much.”

The College employs a systematic and regular approach to assessing the effectiveness of student support programs and services via a program review process.  Each unit across campus, including all programs and services that support student learning and success, conducts operational planning by filling out an annual program review.  The program review is a self-study in which each unit documents their assessment cycle:  1) their data-informed plans expressed as a goal to improve their effectiveness, 2) the actions they took to realize their goals to improve and 3) assessment of the impact of their actions.  The program reviews emphasize “closing the assessment loop” by enacting that third step and answering, with data, did anything improve?

Sample recent program reviews include:
· Counseling 2025-26.
· eLearning Services 2025-26.
· Financial Aid 2025-26.
As discussed, program reviews also are the means by which units request resources to help improve the unit’s effectiveness and, in that way, directly inform the development of the following year’s budget.
Finally, Shoreline’s student support services focus on equity and closure of equity gaps in student achievement through the operational planning done in program reviews, as well as through strategic planning.  Each program review has an equity section which states:  “Shoreline defines an equity gap as a disaggregated student population with an outcome of more than 5% below the college average.  Equity gap data highlight differences in student achievement, showing where some groups face barriers to success and where the institution must implement strategies to lessen those gaps in student achievement.  The goal is to close equity gaps.”  Each unit then reviews the College’s indicators of student achievement that include data on institution-wide equity gaps and then each unit documents how they can help close the equity gaps that have been identified.  Specific student support services also are employed in implementing the College’s Equity-Centered Strategic Plan, which emphasizes identifying, monitoring, and addressing disparities in student outcomes. 
Required Evidence 2.G.1:
· Listing of programs and services supporting student learning and success needs: 
· Admissions and Enrollment Services.
· Advising and International Academic Advising.
· Assessment and Testing Center.
· Athletics.
· Integrated Basic Education and Skills Training Program.
· Intramurals and Wellness.
· Library.
· Office of the Vice President of Student Affairs.
· Outreach and Recruitment (the office does not have its own webpage).
· Parent Child Center.
· Student Housing and Residential Life.
· Student Life and Clubs.
· Student Support.
· Undocumented Student Resources.
Optional Evidence 2.G.1 
· Assessment measures of effectiveness for programs and services:
· Assessment cycle at Shoreline.
· CCSSE 2025 Executive Summary of Results.
· Sample program reviews: 
· Counseling 2025-26.
· eLearning Services 2025-26.
· Financial Aid 2025-26.
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Standard 2.G.2 The institution publishes in a catalog, or provides in a manner available to students and other stakeholders, current and accurate information that includes: institutional mission; admission requirements and procedures; grading policy; information on academic programs and courses, including degree and program completion requirements, expected learning outcomes, required course sequences, and projected timelines to completion based on normal student progress and the frequency of course offerings; names, titles, degrees held, and conferring institutions for administrators and full-time faculty; rules and regulations for conduct, rights, and responsibilities; tuition, fees, and other program costs; refund policies and procedures for students who withdraw from enrollment; opportunities and requirements for financial aid; and the academic calendar.

Shoreline College publishes the information described in standard 2.G.2 in its online catalog.  The information is repeated on various webpages to make the information more accessible.
Required Evidence 2.G.2 
· Catalog (and/or other publications) that provides information regarding:



Table 8: Evidence for Standard 2.G.2
 
	Required Evidence
	Shoreline’s Evidence

	Institutional mission
	Institutional Mission 

	Admission requirements and procedures
	Information about Enrollment 

	Grading policy
	Grading  

	Information on academic programs and courses, including degree and program completion requirements, expected learning outcomes, required course sequences, and projected timelines to completion
	Program webpage for each degree or certificate.  Please see Accounting Associate of Applied Arts and Sciences degree program as an example.  

	Name, titles, degrees held, and conferring institutions for administrators and full-time faculty
	Trustees, Administration & Faculty 

	Rules and regulations for conduct, rights, and responsibilities
	Policies for Students 

	Tuition, fees, and other program costs
	Tuition and Fees  

	Refund policies and procedures for students who withdrew from enrollment
	Tuition Refund Policies  

	Opportunities and requirements for financial aid
	Apply for Financial Aid  

	The academic calendar
	Academic Calendar  



[bookmark: _Toc237593728]Standard 2.G.3
[bookmark: _Standard_2.G.3_Publications]
Standard 2.G.3 Publications and other written materials that describe educational programs include accurate information on national and/or state legal eligibility requirements for licensure or entry into an occupation or profession for which education and training are offered.  Descriptions of unique requirements for employment and advancement in the occupation or profession shall be included in such materials.

Shoreline College ensures that accurate information related to national or state legal eligibility requirements for licensure or entry into an occupation or profession is posted on the relevant program webpage or in Shoreline’s College catalog.  An example of such publications includes the Dental Hygiene program webpage, which mentions the Dental Hygienist licensing requirements for Washington state.  Other examples include the Health Information Technology program webpage (see Courses & Requirements then Professional Certifications), as well as the planning guide in the College catalog, which mentions the certification examination offered by the American Health Information Management Association to become a Registered Health Information Technician. 
Descriptions of any unique requirements for employment and advancement in occupations or professions also are published on the program webpages in the Careers and Opportunities section (see the Medical Laboratory Technology Associate of Applied Arts and Sciences webpage, for example).  The Specialized Requirements for Employment webpage collates all that information into one page.
Required Evidence 2.G.3: 
· Samples of publications and other written materials that describe: 
· Accurate information on national and/or state legal eligibility requirements for licensure or entry into an occupation or profession for which education and training are offered:
· Dental Hygiene program.
· Health Information Technology program (see Courses & Requirements > Professional Certifications) and planning guide in the College catalog.
· Medical Laboratory Technology program and planning guide in the College catalog.
· Nursing program.
· Nursing Assistant Certified Certificate.
· Descriptions of unique requirements for employment and advancement in the occupation or profession shall be included in such materials:
· Medical Laboratory Technology Associate of Applied Arts and Sciences (see Careers and Opportunities section).
· Specialized Requirements for Employment.
Optional Evidence 2.G.3:
· A list of programs leading to fields with licensure requirements: 
· Dental Hygiene Bachelor of Applied Science.
· Health Information Technology Associate of Applied Arts and Sciences.
· Medical Laboratory Technology Associate of Applied Arts and Sciences. 
· Nursing Associate of Applied Sciences – Transfer degree. 
· Nursing Assistant Certified Certificate.

[bookmark: _Toc237593729]Standard 2.G.4
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Standard 2.G.4 The institution provides an effective and accountable program of financial aid consistent with its mission, student needs, and institutional resources.  Information regarding the categories of financial assistance (such as scholarships, grants, and loans) is published and made available to prospective and enrolled students.

Consistent with Shoreline College’s mission to provide accessible high-quality education and workforce training, the Financial Aid Office (FAO) helps students who cannot otherwise afford college expenses to apply for federal, state, and institutional aid.  Through its staff and published materials, the FAO educates prospective and enrolled students about categories of financial assistance, application processes, and student-need calculations – as determined by a federal formula and the Free Application for Federal Student Aid (FAFSA) or Washington State Application for Financial Aid (WAFSA).  To be eligible for financial aid, students must maintain satisfactory academic progress toward an eligible degree or certificate program, which the FAO tracks.  When a student on financial aid withdraws from classes or the College, the Financial Aid Fund Repayment Policy (the content of which is published for students on the Withdrawals, Refunds, and Repayments webpage) and the Withdrawal Policy (the content of which is published for students on the Add or Drop Classes webpage and the Grades webpage) come into play.  Additional information for students can be found on the Withdrawal, Refunds and Repayments information sheet.  Through continual employee training, transparent administrative oversight, and ongoing reporting, the College ensures that its financial aid program is accountable and effective.
Information regarding scholarships, state and federal grants, loans, emergency funds, and other financial assistance within the College is published on the Funding and Aid Sources webpage and the College catalog.  Additionally, the College provides one-on-one support for students seeking assistance with financial aid applications and eligibility, as well as referrals to other financial assistance within the College.  
The Shoreline College Foundation (SCF) raises money from individuals, corporations, and public and private foundations in support of the students and programs at Shoreline.  The SCF scholarship program provides more than 200 scholarships to students with an average award amount of $2,100.  The SCF uses a third-party vendor (AwardSpring) to manage the scholarship application process.  Everything from application to post-award communications happens within the Award Spring program.  With one application, students are considered for all 200 scholarships.  There is one application window per year, which opens in January for the following academic year, and it closes at the end of March. During the application window, SCF staff provide scholarship application workshops.  These workshops are available in person and online.  The SCF coordinates with Outreach and Recruitment, the Writing Center, the FAO, and department faculty and staff to: share information and publicize available scholarships, help students complete and submit applications, and ensure submitted applications are complete and as strong as possible. 
The SCF raises funds in support of students who experience an unexpected emergency.  These funds are administered through the College's Benefits Hub.  Students who have sudden and urgent financial needs that are preventing them from completing classes can apply for financial assistance.  Types of expenses that are covered include: groceries, transportation and gas, healthcare, childcare, and utilities.  The Emergency Aid Review Team assesses and prioritizes these applications.  Students can receive up to $1,000 per quarter.
The Benefits Hub also provides financial assistance for students who are experiencing housing insecurities, homelessness, and/or are former foster youth.  Eligible students can qualify for the following assistance:  gas cards, public transportation cards, grocery cards, loaner laptops, access to laundry and shower facilities, and rental assistance (past due rent and move in costs).  
Workforce Education provides access to three federally funded grants and two state allocation programs that aim to help students successfully achieve their workforce education goals. Federal programs include the WorkFirst Grant; Basic Food, Employment & Training Grant; and Perkins funding.  State funds are allocated for the Opportunity Grant and Worker Retraining funds.  The staff in the Workforce Education Center assist students with eligibility and the application process.  There also is an online application available to aid students in determining their eligibility.
Veteran and Military Student Services (VMSS) assists Veterans, active duty and reserve service members, and family members in accessing education benefits through the Department of Veterans Affairs and Department of Defense, as well as state-level benefits such as tuition waivers.  VMSS staff provide students with information and assistance with eligibility, admission, and registration, and the School Certifying Official processes and certifies Veteran Affairs education benefits. 
Detailed information about all of these federal, state, and local financial assistance programs is available in printed and electronic media in various campus offices, through scheduled parent/student nights at area high schools, in financial aid workshops during which staff assist students and their families in completing the FAFSA/WASFA, and during special events at Shoreline.
Required Evidence 2.G.4: 
· Published financial aid policies and procedures including information about categories of financial assistance:
· Benefits Hub. 
· Financial Aid Office.
· Financial Aid section in the College catalog.
· Funding and Aid Sources. 
· How to Apply for Financial Aid procedure. 
· Satisfactory Academic Progress. 
· Shoreline College Foundation Scholarships.
· Veteran and Military Student Services.
· Withdrawing from college procedure: 
· Add or Drop Classes.
· Financial Aid Funds Repayment Policy.
· Grades.
· Withdrawal Policy.
· Withdrawals, Refunds, and Repayments.
· Withdrawal, Refunds and Repayments information sheet.
· Workforce Education. 
[bookmark: _Toc237593730]Standard 2.G.5
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Standard 2.G.5 Students receiving financial assistance are informed of any repayment obligations. The institution regularly monitors its student loan programs and publicizes the institution’s loan default rate on its website.

Students receiving financial assistance at Shoreline College are informed of any repayment obligations. Students who owe a repayment are notified via email, and a notation is made on their student record.  The email indicates the reason for the repayment and the amount owed.  The Student Financials/Cashiering office then places a hold on registration until the repayment is made or the student makes satisfactory repayment arrangements with the College.
When a student on financial aid withdraws from classes or the College, the Financial Aid Fund Repayment Policy (the content of which is published for students on the Withdrawals, Refunds, and Repayments webpage) and the Withdrawal Policy (the content of which is published for students on the Add or Drop Classes webpage and the Grades webpage) come into play.  Additional information for students can be found on the Withdrawal, Refunds and Repayments information sheet.  The College follows federal and state requirements for students on financial aid who drop credits prior to the College census date, and for students who completely withdraw from the College prior to completing at least 60% of the quarter, also known as the Return to Title IV calculation.  This process allows the College to identify financial aid students who owe a repayment and to keep the students informed about the obligations for accepting and repaying loans.  Students who owe a repayment because of the census adjustment or the Return to Title IV calculation are notified in writing (see Student Financial Aid Repayment letter template), and a notation is made on their student record.  Student Financials/Cashiering place a hold on registration until the repayment is made or the student makes satisfactory repayment arrangements with the College. 

Designated financial aid staff are trained to determine loan eligibility and process federal loans as part of the process used to offer aid to students.  A loan specialist is assigned and trained to oversee the loan programs, which include originating loans, reporting loans to the Department of Education, reporting loan disbursements to the National Student Loan Database System (NSLDS), and reconciling loan disbursements with the College Business Office each quarter.  Financial Aid staff use NSLDS to track student eligibility, identify loan limits, and determine if students are attempting to access aid at another school.  Shoreline regularly monitors its student loan programs.  To be eligible for financial aid, students must maintain satisfactory academic progress toward an eligible degree or certificate program, which the Financial Aid Office (FAO) tracks.  

The College does not offer federal student loans up front with a student’s initial aid offer letter.  Instead, the College requires students to actively affirm that they wish to borrow a loan and indicate the amount they wish to borrow.  The student is required to submit a Federal Direct Student Loan Request Form found on the Financial Aid Forms webpage > 2026-2027 Financial Aid Forms > Student Loans.  This practice is intended to curb students from borrowing unnecessarily or borrowing more than is warranted.  The College hopes this practice will prevent students from overborrowing and potentially defaulting on student loans.  Students who wish to obtain a federal student loan must complete the federally mandated entrance and exit online sessions, which highlight students' repayment obligations and options.
The FAO publicizes the loan default rate on the College’s website (see Types of Financial Aid webpage > Student Loans > Shoreline’s Cohort Default Rate).  This information also is available via the searchable NSLDS federal student aid Official Cohort Default Rate Search for Schools website.
Required Evidence 2.G.5:
· Information to students regarding repayment obligations:
· Financial Aid Fund Repayment Policy.
· Withdrawal, Refunds and Repayments information sheet.
· Withdrawals, Refunds, and Repayments webpage.
· Policies and procedures for monitoring student loan programs:
· Satisfactory Academic Progress.  
· Most recent loan default rate published on institutional website in accessible location:
· Types of Financial Aid webpage (see Student Loans > Shoreline’s Cohort Default Rate).
Optional Evidence 2.G.5:
· Sample letter to students regarding award and repayment obligations:
· Student Financial Aid Repayment letter template.
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Standard 2.G.6 The institution designs, maintains, and evaluates a systematic and effective program of academic advisement to support student development and success.  Personnel responsible for advising students are knowledgeable of the curriculum, program and graduation requirements, and are adequately prepared to successfully fulfill their responsibilities.  Advising requirements and responsibilities of advisors are defined, published, and made available to students.

[image: 3 students with Dolphie, the Shoreline College mascot, holding signs that say Dolphin Day. ]Shoreline College designs and maintains a systematic and effective program of academic advisement to support student development and success.  Academic advisors provide individualized support to help students develop academic planning skills.  Students are introduced to advising services and staff through multiple touchpoints including Orientation, entry advising appointments, a new student welcome event called Dolphin Day (online and in-person), daily drop-in advising, as well as educational planning appointments.
Knowledgeable Advisors
Academic advisors are adequately prepared to successfully fulfill their responsibilities in that at Shoreline, they are classified as non-instructional faculty and, thus, hold master’s degrees; most are tenured or tenure-track.  Advisors are knowledgeable about the curriculum, program, and graduation requirements.  Shoreline maintains discipline-specific advisors in Humanities, Social Sciences and Business, STEM and pre-health, as well as program/student population-specific advisors for Running Start students (a dual enrollment program for high school students), athletes, military/veterans, and Asian Pacific Islander students (see Advising Team webpage).  Academic advisors also work closely with instructional faculty in professional technical programs because they are the subject matter experts in their instructional programs.  Academic advisors often refer professional technical students to instructional faculty in the specific professional technical program to receive advising, once students declare their program or have a discipline-specific interest to explore.  Finally, the International Education department employs a team of international academic advisors who are Designated School Officials able to give specialized F1 immigration advice to international students (see International Student Academic Advisors webpage).  This expertise ensures that international students’ academic journeys are in line with immigration regulations.  The team of international advisors also supports online cohort students and online overseas learners.  The international advisors all offer support in academic planning, transfer, F-1 immigration, adjustment to college life, and graduation processes.

Advising Made Available to Students
Advising requirements and responsibilities of advisors are defined, published, and made available to students.  Advising information and expectations are clearly communicated to students through multiple, accessible formats.  Advising requirements are shared with students via regularly updated email signatures, voicemail messages, auto-responses, and customer relationship management drip campaigns; these messages often include direct links to advising resources and instructions for scheduling appointments with academic advisors.  Key advising messages and important dates also are shared with students through presentations, flyers, and outreach in several languages using social media and student ambassadors.
The Advising webpage, the Advising section and the International Education section of the catalog, and Student Survival Guide (see Advising and Running Start section) summarize available services, hours, and contact options, with clearly labeled links for easy navigation.  The Starfish student success platform is a key tool that supports the College’s systematic and effective academic advising program.  It provides students with direct access to their assigned academic advisors, allowing them to view advisor contact information, access office hours, and find links to support services availability.  Students can schedule appointments and receive links to virtual appointments as well as timely reminders.  This platform increases transparency and helps students better understand how to engage with advising services.  It supports proactive communication from advisors to students, allowing for early alerts, follow-up messages, and referrals to additional campus resources.  Advisors enter notes in Starfish so that instructors and support staff can view those notes, as well as enter their own notes.  This communication tool increases transparency and efficiency in advising students.
Advising services are offered in multiple formats – individual, appointment, email, group, in-person, phone, virtual, and drop-in – so students can choose the modality that best meets their needs.  These options are consistently communicated on college webpages, Starfish scheduling tools, advisor outreach as well as at the front desk staff.  By making advising more accessible and coordinated, Starfish helps ensure students receive the guidance they need to stay on track and succeed academically – key components of a comprehensive and effective advising program.  By integrating advising information into both high-traffic platforms and personal communication, the College ensures that all students – domestic and international – are aware of, and can access, the advising services and support available to them.
Advisor responsibilities are clearly defined and communicated through the following:
· The Advising and Counseling Matrix (see Shoreline Community College Federation of Teachers Local (SCCFT) 1950 Collective Bargaining Agreement: Appendix D) outlines the expectations and duties of academic advisors.
· Information about services, scheduling, and support is publicly accessible through advising webpages for domestic students and international students.
· A summary of advising services is published in the Student Survival Guide (see Advising and Running Start section).
Advisor Professional Development
Academic advisors are supported through professional development to ensure continued effectiveness.  Advisors stay current on curricula, transfer pathways, and graduation requirements through ongoing professional development.  Professional development includes participation in college-wide committees, collaboration with four-year institutions (domestic and international), and engagement with regional and national associations such as NACADA, I-ACAC, and NAFSA.
Tenure-track, tenured, and full-time annual contracted advisors are continually engaged in professional development and training and are required (per the SCCFT Local 1950 Collective Bargaining Agreement:  Appendix A, Section E Professional Development Report) to submit an annual Professional Development Report each Spring, detailing completed training and learning activities (see sample report with identifying information removed).  Submission of the report is necessary for eligibility for salary advancement per the collective bargaining agreement (CBA):  Appendix A:  Compensation: Article I SECTION D. Academic Employee Advancement.  Academic Advisors are allocated professional development funds per the CBA: Appendix A, Article VIII:  Professional Growth.  In addition, the Exceptional Faculty Award Program (see the CBA:  Appendix A, Article IX) involves giving an individual or a group of faculty members a financial award to be used for professional development.

Evaluation of Advisors
Shoreline systematically evaluates its program of academic advisement to support student development and success.  Academic advisors are regularly evaluated to ensure continued effectiveness.  Tenure-track faculty advisors are evaluated through the Appointment Review Committee (ARC) process, as outlined in the CBA and detailed in the ARC Handbook.  This three-year process includes faculty observations, student evaluations, committee review, feedback and professional development planning.  The goal is to support the tenure candidate's professional development and determine their suitability for tenure.  The process includes regular meetings, written reports, and improvement plans, if needed.  Tenured and full-time annual contracted advisors are evaluated every five years per Article XIX:  Evaluations of the CBA. The student evaluation forms for faculty advisors are updated annually based on feedback (see Advisor - Form Y and Form X).  
The College also uses additional student feedback surveys, such as the Community College Survey of Student Engagement (CCSSE), to support continuous improvement in advising.  In addition, International Education conducts an annual International Education Student Services Survey every May specific to advising for international students and their student support services. 
Another method of supporting and evaluating effective advising services programs is through conducting annual program reviews, which serve as self-studies focused on evaluating effectiveness and identifying areas for improvement (see sample Advising program review for 2025-26).  These reviews are shared with the broader college community and used to highlight strengths, outline needed improvements, and request resources. This process directly informs institutional planning and resource allocation, helping ensure that advising services continue to meet student needs effectively.
Required Evidence 2.G.6: 
· Description of advising program, staffing, and advising publications (Student handbook or Catalog; links to webpages – Please note specific pages or areas):
· Advising.
· Advising Team.
· Advising Syllabus.
· College catalog:  Advising and International Education.
· International Academic Advising program.
· International Student Academic Advisors.
· SCCFT Local 1950 Collective Bargaining Agreement:  Appendix D:  Advising and Counseling Matrix.
· Student Survival Guide (see Advising and Running Start section).
· Description and evidence of systematic evaluation of advising:
· Advising program review 2025-26. 
· Appointment Review Committee Handbook.
· CCSSE 2025 Survey Results.
· International Education Student Services Survey (includes a section on Advising).
· SCCFT Local 1950 Collective Bargaining Agreement:
· Article XIX:  Evaluations.
· Student Feedback Form - Advisor/Counselor (Group Presentations) - Form X.
· Student Feedback Form - Advisor - Form Y.
· Professional development policies and procedures for advisors:
· SCCFT Local 1950 Collective Bargaining Agreement.
· Appendix A, Article VIII:  Professional Growth.
· Appendix A, Article IX:  Exceptional Faculty Award Program.
· Appendix A:  Compensation:  Article I (see Section D, Academic Employee Advancement and Section E, Professional Development Report).
[bookmark: _Toc237593732]Standard 2.G.7
[bookmark: _Standard_2.G.7_The]Standard 2.G.7 The institution maintains an effective identity verification process for students, including those enrolled in distance education courses and programs, to establish that the student enrolled in such a course or program is the same person whose achievements are evaluated and credentialed.  The institution ensures that the identity verification process for distance education students protects student privacy and that students are informed, in writing at the time of enrollment, of current and projected charges associated with the identity verification process.  Note: Institutions should refer to NWCCU Distance Education Policy for guidance and definitions related to the required evidence. 

Shoreline College maintains an effective identity verification process for students, to establish that the student enrolled in such a course or program is the same person whose achievements are evaluated and credentialed.  The College has implemented multiple stages of identity verification review of new and continuing students.  The first stage is at the time of application. Prior to processing applications, the Enrollment Services (ES) Department reviews all students to identify factors that reflect patterns utilized by fraudulent actors, such as duplicate addresses, similar email addresses, enrolled in all online classes, addresses outside of the College’s service district, or addresses that are listed for sale.  If two or more of these factors are identified on a student’s application, that application is flagged as being potentially fraudulent, a hold is placed on that account, and a notification is sent to that student to verify their identity with a representative in the ES Department.  The student must provide a government-issued ID, such as a driver’s license or passport.  If the documentation is verified, the registration hold on the account is released, and the student is able to register for classes.  If the documentation is deemed fraudulent, a hold is placed on their account that notifies the entire Washington community and technical college system of the person being fraudulent.  The Financial Aid department also does its own review process, and if a student is identified as potentially fraudulent, a registration block is put on the student’s account.
  
Another stage of identity verification is after students register.  The week after new student registration begins, ES reviews students on the rosters who showcase patterns exhibited by fraudulent actors.  If students demonstrate three or more of these factors, they are notified via email that if they do not verify their identity within one week, they will be dropped from their classes.  These potentially fraudulent students are referred to as “ghost” students, due to these individuals historically registering for classes, fraudulently receiving financial aid, and then ghosting the class by leaving.  This process of checking for ghost students is enacted multiple times throughout each term. 

In accordance with the NWCCU Policy on Distance Education, Shoreline’s identity verification process includes those students enrolled in distance education courses and programs.  Shoreline’s Online Learning Identification Policy 5021 and Procedure 5021 ensure the student who registers in a distance education course/program is the same student who participates in the course and receives credit.  The College makes clear in writing in this policy that these processes protect student privacy.  Finally, there is no charge to students associated with the process.  When fully online students are required to use remote proctoring software for tests and exams, there is an identity verification step built into the process.  Students are required to show official photo identification which is compared to both their face on screen and their name in Canvas.  This ensures that the student enrolled in the course is the student taking the proctored exam.  This information is only viewable by their course instructor when they log into the remote proctoring software to ensure their privacy.

Shoreline uses Canvas as its learning management system to deliver online (distance education) classes.  Students must log into Canvas to take their online classes, and that requires a unique student identification (SID) number.  Students are assigned a SID when they apply to Shoreline; the 9-digit number is called their ctcLink ID because it is in ctcLink, the College’s student information system powered by PeopleSoft.  When students apply to Shoreline, they certify that all statements on the application form, including identity information, are true to the best of their knowledge.  Upon admission to Shoreline, students receive a welcome email with instructions on how to activate their ctcLink account and set up a password so that they can log into Canvas.  The Student Conduct Policy 5030 prohibits the misuse of electronic resources including the unauthorized use or distribution of someone else’s password or other identification.  (Note: the Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030 were updated and approved by Executive Team in July 2026, but the College is still in the process of submitting the revisions to the state as part of the rulemaking process for the Washington Administrative Code with an anticipated publication date of Fall 2026 on the College website.)  Students are taught about the Student Conduct policy during New Student Onboarding, as well as International Student Orientation.

An instructional best practice that supports identity verification is one that requires instructors to implement the requirement for regular and substantive interaction in all online (distance education) courses/programs.  In accordance with the NWCCU Policy on Distance Education, Shoreline has a Regular and Substantive Interaction Policy 6101 and Procedure 6101 that require regular and substantive interaction in distance education courses/programs.  Shoreline defines regular and substantive interaction as instructor-to-student communication, feedback, and interaction in courses; that interaction must be regular, responsive, subject-specific, and an integral part of the instructional plan.  Shoreline requires at least two forms of regular and substantive interaction to be present in every course.  All faculty receive annual regular and substantive interaction (RSI) training.  New faculty are required to complete an online RSI workplan.  In Summer 2026, Shoreline piloted a RSI course checklist to audit a small sample of fully online (distance education) courses.  In Fall 2026, the College will begin regular, quarterly audits of fully online (distance education) courses to ensure that instructors continue to comply with the College’s RSI Policy.  A subset of classes will be audited each quarter with the goal of auditing each class every two years.

Required Evidence 2.G.7: 
· Policies and procedures for ensuring the student who registers in a distance education course/program is the same student who participates in the course and receives credit:
· Online Learning Identification  and . 
· Policies and procedures make it clear that these identity verification processes (e.g., admissions processes, proctoring, etc.) protect student privacy:
· Online Learning Identification Policy 5021 and Procedure 5021.
· Notification to students at the time of registration of any additional charges associated with verification procedures:  not applicable since Shoreline has no additional charges. 
· Academic policies and procedures for instructors to implement requirements for regular and substantive interaction in distance education courses/programs: 
· [bookmark: _Library_and_Information]Regular and Substantive Interaction Policy 6101 and Procedure 6101. 
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Standard 2.H.1 Consistent with its mission, the institution employs qualified personnel and provides access to library and information resources with a level of currency, depth, and breadth sufficient to support and sustain the institution’s mission, programs, and services. 

[image: Picture is taken from the entrance of the Library, with wisteria flowers blooming, looking out over the quad and the 1000 building. ]The Shoreline College Library is a welcoming place with services and resources that support students, faculty, and staff via in-person and virtual access.  Library services include reference services, instructional support, information literacy instruction, access to physical and virtual collections to support student information needs, programming to support student and information needs, and providing a safe and accessible space for students to study.  Consistent with its mission, the College employs qualified personnel and provides access to library and information resources with a level of currency, depth, and breadth sufficient to support and sustain the institution’s mission, programs, and services.
Assessing Adequacy of Library Collections
Collection development guidelines define the Library’s plan for adding and removing materials.  The collection development process includes information on adequacy of the collection including weeding (deselecting) criteria.  Several data points are collected regularly, including enrollment and circulation data, and this information is used to determine what sections to weed and what materials are no longer relevant. 
The Library identifies what areas will be reviewed the following year, and that is documented in the Library’s annual program review.  The program reviews hold a record of the areas that have been reviewed and helps to identify gaps based on the data being reported:
· 2021:  CD Collection
· 2022:  Reference Collection
· 2023:  800s literature and history, music scores, 200s religion
· 2024:  Good reads – popular reading materials
· 2025:  Rewriting the collection development process
· 2026:  On hold due to staffing losses in Library Technical Services
· 2027:  Technical manuals from two call number ranges (0-100; 600-700).
In addition to this regular schedule of collection review, the Library has completed some larger projects to assess specific collections such as the reserves collection assessment in 2024.  In addition, the entire reference collection was reviewed in 2022.  During this project, librarians reviewed content related to their liaison areas, weeded out no longer useful or relevant content, and moved materials that were kept into the circulating collection.  Overall, it made the materials more discoverable by not having a separate section for them. 
Library Planning Committee
Three groups work together as a library planning committee: 
· Library Department.  The Department meets every other month. This meeting allows all levels of library employees to participate in library planning and activities (see sample meeting agenda from May 15, 2026).
· Librarian meetings.  Led by the Library Faculty Program Coordinator (Department Chair), the librarians meet each week during the academic year (see sample meeting agendas from June 4, 2026 and May 28, 2026; these are shared weekly with all library staff).
· Learning Resources Division.  The Library is housed in the broader Learning Resources Division.  The Division holds monthly meetings, led by the Dean, in coordination with library faculty and staff, eLearning Services, and the Student Learning Center/Tutoring.  These meetings also may include guests from around the College (see sample Division meeting agenda from March 4, 2026).
These three groups document library planning in the annual program review process. The most recent Library program review from 2025-26, for instance, lists goals of developing inclusive library collections, expanding open educational resources, strengthening information literacy, and creating a welcome library space.
These three groups may spawn smaller working groups to support a distinct need.  For example, a smaller work group focused on updating the collection development process in 2025.  This group was comprised of the librarians, the Access Services lead, and the lead for Technical Services.  This work group met semi-regularly from November 2024 to June 2025 to update and publish the collection development process. 
Collection Development
Through research, collaboration with other colleges, and communication with liaison departments across the campus, the Library developed collection development guidelines in 2025; they continue to be updated.  The guidelines support the College’s Equity-Centered Strategic Plan and reflect the planning done in the Library program reviews. 
Per the guidelines, materials and resources will be added to and maintained within the Library's collection based on value determined by:
· Application of qualitative data and statistics around material circulation.
· Faculty-informed curricular and information literacy needs, identified through liaison relationships and other connections across the College community.
· Professional development and lifelong learning.
· Representation of the College population, the community served by the College, and the ancestral peoples of the region.
· Student-informed curricular needs and requests.
Further, the Library looks at instructional program enrollment data to determine distribution of funds by subject area so that programs with higher enrollment have more information resources to support them.  This process is enhanced by the relationships library liaisons build with instructional faculty (the liaison program is described below).
Course textbooks and open educational resources (OER) also are identified in the collection development guidelines as they increase access to materials for students.  A review of course textbooks on reserve was completed in 2024 by looking at circulation data and what books were no longer listed with the bookstore as being used.  101 items were removed from reserves.  The outcome was a reduced but more heavily used per item textbook reserves collection.  OER use is supported by a full-time librarian focused on digital collections and projects. 
Library Instruction Plan
A data-informed Library Instruction Plan was developed in 2026.  One of the components of the plan is the Library Instruction Request Form.  Faculty fill out this form to request librarian instructional support, and a ticket is created in a ticketing system that all librarians can see to assign requests to the relevant librarian.
Another component of the Library Instruction Plan is the Shoreline Student Learning Outcome (institutional learning outcome) on Information Literacy.  The library participated in the creation, support, and assessment of the Information Literacy institutional learning outcome.  The library provides an Information Literacy Learning Outcome guide that gives instructors easy ways to incorporate the learning outcome into their classes.  An associated module in the College’s learning management system, Canvas, also is provided to support faculty with this learning outcome in their classes.  Finally, Librarians also are involved in the curricular approval process when a course includes this learning outcome.   
Finally, Librarians conduct research on library and information resources available for newly proposed instructional programs at the College.  For example, in 2022, the College began investigating a potential bachelor's degree in Dental Hygiene.  The library compiled a report and presentation on what resources were available to support the potential program, and the program ultimately was approved.
Policies and Procedures on Use of Library and Information Resources
Procedures on the use of the library and information resources can be found on the Library Procedures and Processes webpage and cover copyright, noise, and privacy.  Most of these procedures have been updated in recent years. 
Library Staffing
The structure of the library staff is based on research and data collected through the annual Integrated Postsecondary Education Data System (IPEDS) and Association of College and Research Libraries surveys. The Library is led by the Dean for Libraries, eLearning, and Learning Resources.  The Dean’s Division encompasses the library and ten other departments and projects. The Dean holds a Master of Library and Information Science (MLIS) and has more than 20 years of experience in library leadership.  

The library is divided into three functional areas: Circulation and Collection Maintenance, Librarians, and Technical Services:
· Circulation and Collection Maintenance is led by a Library and Archive Paraprofessional 3, who holds a MLIS.  The Library and Archive Paraprofessional 3 leads the centralized library service desk including coordinating with all on-campus library staff and librarians to ensure coverage at the desk.  They directly hire and supervise student and hourly employees and the projects those employees work on.  They also coordinate student check out of 600+ laptops that are available for student check out.
· The Librarians consist of two tenured librarians, two tenure-track librarians, and one to three associate (part-time) faculty.  One of the Librarians serves as Faculty Program Coordinator (Department Chair) and leads Library faculty planning, most faculty assignments, and scheduling needs.
· Technical Services is led by a Library and Archive Paraprofessional 3 with 17 years of experience in libraries in public and technical services and seven years of experience in library systems administration.  Technical Services encompasses all electronic resources: the catalog and discovery interface maintenance; cataloging; maintenance of the reserves collection; processing, deaccession, and repair of library materials; interlibrary loan; and a wide range of data collection and reporting, including tracking of library material purchases and usage of library resources.  
The library staff contact information and hours can be found on the Contact us webpage and the Library organizational structure can be seen on the College’s Organizational Chart. 


Faculty/Library Partnership
The Librarians at Shoreline are non-instructional faculty, and they partner with instructional faculty to assure library and information resources are integrated into the learning process.  Each Tenured and tenure-track librarian is assigned a group of instructional departments and offices that they will liaise with and support.  Duties are listed on Librarian job descriptions as:
All tenure track librarians will participate in a core set of responsibilities for the library including instruction, reference, departmental liaison activities, outreach, and collection development, under the direction of the executive director.  All tenure track librarians will participate in library and college-wide planning and assessment projects through service on teams, committees, task forces, and special projects, and actively engage in networking and professional development through national/regional/local organizations.
Library Liaison duties include working with instructional faculty or other representatives on collection development, offering instruction, creating assignments, attending department and division meetings, and helping with specialized accreditation reports in some areas.  Instructional faculty can refer to this Faculty FAQ to determine which Librarian is their liaison. 
Required Evidence 2.H.1: 
· Procedures for assessing adequacy of library collections:
· Collection Development Guidelines.
· Library planning committee and procedures for planning and collection development:
· Collection Development Guidelines.
· Learning Resources Division intranet website (screenshot of internal website):
· Sample meeting agenda:  March 4, 2026.
· Library Department:
· Sample meeting agenda:  May 15, 2026. 
· Librarian meetings:
· Sample meeting agendas from June 4, 2026 and May 28, 2026.
· Library program reviews (library planning):
· Sample Library program review for 2025-26.
· Library instruction plan; policies and procedures related to the use of library and information resources:
· Information Literacy Learning Outcome Guide.  
· Library Instruction Plan.
· Library Instruction Request Form for Faculty. 
· Shoreline Student Learning Outcomes (see Information Literacy section).
· Policies and procedures related to the use of library and information resources.
· Library staffing information; policies and procedures that explains faculty/library partnership for assuring library and information resources are integrated into the learning process:
· About the Library:  Faculty FAQ. 
· College’s Organizational Chart.
· Library Staff Contact and Hours:  Contact Us.
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Standard 2.I.1 Consistent with its mission, the institution creates and maintains physical facilities and technology infrastructure that are accessible, safe, secure, and sufficient in quantity and quality to ensure healthful learning and working environments that support and sustain the institution’s mission, academic programs, and services. 
The Budget, Facilities, Safety & Technology Council (BFST) (see screenshot of internal SharePoint website)  at Shoreline College is one of the participatory governance groups that ensures that the institution creates and maintains physical facilities and technology infrastructure that are accessible, safe, secure, and sufficient in quantity and quality to ensure healthful learning and working environments that support and sustain the institution’s mission, academic programs, and services.
Physical Facilities: 
Shoreline’s physical campus is located in Shoreline, Washington.  The Facilities Master Plan includes policies and procedures for ensuring physical facilities are accessible, safe, secure, and sufficient in quantity and quality.
Accessible Physical Facilities: 
Shoreline is committed to providing a physical infrastructure that is accessible.  The College maintains buildings and facilities that comply with the Americans with Disabilities Act (ADA).  The College also complies with regular audits conducted by the Office of Civil Rights to maintain access for individuals with disabilities and special needs.  The physical facilities meet ADA standards, such as walking paths, seating, water fountains, and parking.  An example of an ADA project is one in which the College added an accessible ramp to the north side of the Gymnasium (building 3000) during the 2023-25 biennium.  This project included adding an accessible walk path from the parking lot to the ramp.  Classrooms and common areas are designed to accommodate individuals with mobility challenges.
A participatory governance group that ensures the institution maintains physical facilities that are accessible is the Accessibility Advisory Committee (AAC) (see screenshot of internal SharePoint website).  Per their charter, AAC advances the College’s commitment to accessible physical environments for students, staff, faculty, and visitors and serves as a catalyst for continuous improvement in striving to ensure equitable and effective access for persons with disabilities.  For example, the AAC recently completed their annual Campus Accessibility Walk on May 13, 2026, to identify opportunities for improving physical accessibility and safety of campus.  The Accessibility and Circulation section in the Facilities Master Plan lists ongoing accessibility improvements that can be made to campus physical facilities. 

Safe and Secure Physical Facilities:
Shoreline conducts regular maintenance and inspections of buildings and facilities to prevent accidents and ensure compliance with safety regulations, including fire safety measures and secure entry points.  As described in the Facilities Master Plan in the Security, Safety, and Environmental Health section, Shoreline’s fire safety system is based on the Simplex platform, with components like alarm panels, fire detectors, annunciators, and notification devices connected via a fiber network to a central control panel.  Entry points on campus are secure.  All building exterior doors are equipped to be locked and secured with either manual keyed locks, interior crash bars, or electronic door controls.  In addition, exterior entrances to the main campus have gates that are secured after business hours to limit vehicle access.  Campus Safety Officers are physically present on campus 24/7, performing routine and randomized checks to ensure physical security and discourage unauthorized access to campus.  Finally, the campus is well lit and the College has a plan for future lighting enhancements, as described in the “Campus Lighting” section of the Facilities Master Plan.  

The College has comprehensive procedures to address situations involving active shooters on the Armed Intruder and Active Shooter Response webpage and in the Emergency Response Plan.  The College has contingency plans to address the occupation of premises by protestors, as stated in the Emergency Response Plan, in section “Demonstration or Disturbance” on page 27. 
The Annual Security and Fire Safety Report is published on the Clery Act, Crime, and Fire Logs webpage in accordance with the federal Clery Act.  The Clery Act requires colleges that receive federal financial aid funding to disseminate a public annual security report (ASR) to employees and students every October 1st.  ASRs also must include policy statements regarding (but not limited to) crime reporting, campus facility security and access, law enforcement authority, incidence of alcohol and drug use, and the prevention of/response to sexual assault, domestic or dating violence, and stalking.  The report currently posted (October 2025) is the most recent ASR.
The College also has the following to ensure safe and secure physical facilities:
· Building Marshals: Marshals assist with evacuation and emergency operations as needed. They are also a point of contact for building occupants surrounding safety issues with the building and can assist with general inquiries regarding building specific emergency procedures.  Building Marshals receive initial instructor led and hands-on training and additional training regularly. 
· CPR training: All Campus Safety personnel receive certification and maintain currency on Cardiopulmonary Resuscitation (CPR) and basic first aid.  In addition, CPR certification is provided to campus community members on an as needed and/or requested basis.
· Emergency messaging system: The College uses Rave Alert for its emergency notification system.  This system allows the College to disseminate important information via text messages, voice messages, email, Twitter, and Facebook directly to the cell phone of subscribed users for its emergency notification system.
· Periodic Automated External Defibrillators (AED) inspections: AEDs across campus are checked monthly to ensure that they are functioning correctly, adhesive pads are not expired, and batteries are up to date.
· The Safety Committee (screenshot of internal SharePoint website), which reports to the BFST, as part of the participatory governance system.
Shoreline also has one residence hall (named Alder Residence Hall) and ensures that it is accessible, safe, and secure.  
[image: ]The College maintains a management agreement with B/T (Blanton/Turner) Washington that identifies B/T as the property manager.  The building has ADA entrance(s) as well as two elevators.  ADA rooms/apartments are available in multiple formats and the lobby area has two accessible bathrooms for residents/events/guests.  There are quarterly fire alarm tests and resident evacuation drills.  A Stryker evacuation chair is present adjacent to a stairwell, which enables the efficient evacuation of disabled or injured persons from multilevel facilities.  Exterior doors are locked 24 hours/day with fob access to the entry, residential areas, and stairwells/elevators.  Emergency preparedness information is available to residents in the resident handbook and the quarterly new resident orientations.  The Housing Office is staffed weekdays during college business hours.  Residential Life staff are on call evenings and weekends and other periods of afterhours/closures of the larger campus.  Campus Safety officers are available 24/7/365 and provide regular walk-throughs of the facility after hours/weekends.  Campus Safety assists Residential Life staff as needed with student crises response and building safety issues.  After hours maintenance resources also are on call through the property manager.

The Facilities Master Plan includes policies and procedures for the use, storage, and disposal of hazardous waste.  It also includes the College’s Dangerous Waste Management Guide (see Facilities Master Plan Appendix, also linked separately here for easy access), which serves as a practical reference for managing hazardous and dangerous wastes in compliance with Washington State and federal regulations.  The Guide helps employees properly identify, store, label, inspect, transport, and dispose of dangerous waste while protecting human health and the environment.
The Facilities Master Plan refers to the Chemical Hygiene Plan (CHP), which complies with Washington Administrative Code (WAC) 296-828-20005.  The CHP outlines prudent practices for working safely with hazardous chemicals in College laboratories, including required procedures, equipment, personal protective equipment, and work practices to ensure protection of laboratory employees from health hazards associated with hazardous chemicals in the laboratory.  The College maintains a Chemical Hygiene Officer (the Dean for STEM Transfer) who ensures this plan is updated annually. 
Physical Facilities Sufficient in Quality and Quantity:
Physical facilities are sufficient in both quantity and quality; the campus has classrooms, laboratories, library resources, and recreational spaces to accommodate the Shoreline student population.  Facilities are equipped with modern amenities and resources that enhance the learning experience.  The Facilities Master Plan includes the Facility Condition Survey (FCS), which is how the College assesses the sufficiency in quantity of college physical facilities.  The biannual FCS process, which is conducted across Washington’s community and technical college system by the Washington State Board for Community and Technical Colleges (SBCTC), evaluates campus facilities and assigns condition rankings to help inform systemwide capital planning and funding priorities.  This assessment provides the College with a structured understanding of the condition, performance, and maintenance needs of existing campus facilities, helping to identify areas requiring repair, modernization, or reinvestment.  This survey serves as the College’s equipment replacement process; it drives capital funding the College receives from the SBCTC.  
The statewide Megamation’s DirectLine work request system works in conjunction with the FCS.  Megamation streamlines routine maintenance of the campus’ physical facilities.  As the SBCTC’s required computerized maintenance system for all Washington community and technical colleges, Megamation tracks service calls by category, room usage, and energy consumption.  It also monitors necessary repairs, total costs, and labor utilization. 
Finally, the College’s Facilities and Technology Committee (FATC) (see screenshot of internal SharePoint website) helps assess the sufficiency of physical facilities.  Per the Committee’s charter, the scope of the committee includes: 
· Create recommended criteria for office space planning and execution process (operational efficiency across teams). 
· Recommend priorities for facilities remodeling projects excluding required state-funded projects. 
· Create recommended criteria for institutional technology planning and execution process (e.g., computer and peripheral equipment requests).
· Create a recommended process for the adoption of new technologies.
· Create a recommended process for response to emergency facilities and/or technology requests.
FATC reports to BFST as part of the participatory governance system.
Technology Infrastructure
The Facilities Master Plan includes the Technology Plan.  The Plan ensures technology infrastructure that is accessible, safe, secure, and sufficient in quantity and quality.  The Plan provides a strategic roadmap for advancing the College’s technology infrastructure, services, and security in alignment with its mission to deliver accessible, high-quality education and support student success.  The plan emphasizes the critical role of technology in enhancing learning environments, improving operational effectiveness, and ensuring equitable access for all students, faculty, and staff.  It outlines key initiatives focused on modernizing infrastructure, strengthening cybersecurity and resilience, expanding connectivity and digital access, supporting institutional branding, and optimizing internal processes.  Through a combination of completed, ongoing, and planned projects, the plan establishes a forward-looking framework that promotes innovation, reliability, and sustainability while ensuring that technology continues to support the College’s strategic goals and evolving needs. 
The planning process used in writing the Technology Plan followed Shoreline’s participatory governance model.  The plan was written with feedback from stakeholders, including the Technology Support Services (TSS) staff and the Associated Student Government because students provide funds for technology via their comprehensive student technology fee.  It was approved through the College’s governance process, gaining approval from the FATC, College Council, and finally Executive Team.
Accessible technology infrastructure: 
Shoreline is committed to providing technology infrastructure that is accessible and complies with the ADA, as well as state and college accessible Information Technology (IT) policies.  The College is committed to providing digital platforms and resources that are accessible to all users, including those with visual, auditory, or cognitive impairments.  The Accessible Information Technology Policy 3811 and Procedure 3811 ensure that all information technology and electronic content are accessible and provide comparable functionality and experience for individuals with disabilities, including those using assistive technologies.  It applies broadly to the procurement, development, and use of all current and emerging technologies across the College, covering systems such as websites, learning tools, administrative platforms, and instructional materials.
The College and State provide robust training on disability laws and digital accessibility practices.  The SBCTC’s Accessibility Center provides resources and information to help advance web and IT accessibility awareness, understanding, and implementation across Washington’s 34 community and technical colleges.  The College’s Accessible IT intranet site (see screenshot of internal website) provides on-demand training and resources to Shoreline faculty and staff.

In 2023, the SBCTC performed a Civil Rights Compliance Review to confirm that the College complies with federal laws and regulations that prohibit discrimination on the basis of disability (as well as race, color, national origin, and sex), specifically Section 504 of the Rehabilitation Act of 1973 and its implementing regulations at 34 C.F.R. Part 104, which prohibit discrimination on the basis of disability; and Title II of the ADA and its implementing regulations at 28 C.F.R. Part 35, which prohibit discrimination on the basis of disability.  Per the October 4, 2023 Letter of Findings, Shoreline received a commendation as “one of the few institutions requiring training on disability laws for regular faculty members [. . .].  This requirement demonstrates the College’s commitment to serving individuals with disabilities.”  
As noted above, the AAC is a participatory governance group that helps maintain accessible technology infrastructure and college compliance.  The Accessible IT Workgroup reports to AAC and is led by the Shoreline Accessible IT Coordinator, a role required by Washington State Technology Policy USER-01: Digital Accessibility Policy.  The Accessible IT Coordinator ensures that the College complies with accessibility laws and policies regarding digital technology by providing leadership, training and resources. In addition, that role ensures that all software is accessible by collaborating with TSS procurement staff to require a Voluntary Product Accessibility Template (VPAT) prior to purchase or renewal of software.  The College currently has over 250 VPATs in its VPAT repository (screenshot of internal Sharepoint website).
Safe technology infrastructure: 
The College utilizes the Lynx emergency alert system as part of its institutional approach to maintaining a safe and secure campus environment.  Lynx is a security software solution that enables rapid notification of Campus Safety officers through designated keyboard shortcuts on approved campus computers.  This system supports the College’s capacity for timely response to on‑campus emergencies and aligns with institutional safety and risk‑mitigation practices.
The Lynx software is installed on designated campus workstations and is supported by standardized instruction cards that clearly identify the appropriate keystrokes required to initiate an emergency alert.  To ensure continued effectiveness and reliability, the system undergoes scheduled monthly testing.  These tests verify system functionality and confirm accurate device location reporting, providing ongoing assurance that the technology operates as intended and supports prompt coordination with Campus Safety.
In addition, the College has redundancies for electrical power and Internet services that ensure safe and consistent power and Internet connectivity for campus.  Generators provide back-up power, as needed, and are maintained and tested regularly.  A secondary fiber connection to campus has been procured.  Internet services are monitored consistently by TSS. 
Secure technology infrastructure: 
The IT Asset Provisioning Procedure 4126-B was created after an IT Security Audit was completed by the state auditor's office in 2024.  The procedure establishes a standardized lifecycle for the requesting, approval, deployment, management, and decommissioning of technology equipment to ensure operational efficiency, security, and accountability.  It defines clear roles for supervisors, TSS, Human Resources, and employees, while outlining structured processes for equipment requests, approvals, and exception handling.  By incorporating controls such as inventory management, replacement cycles, and compliance with state and institutional guidelines, the procedure ensures consistent stewardship of college technology assets while supporting institutional and operational needs.
As part of a commitment to continuous improvement around data security, the College has implemented an annual System Verification audit process in response to 2024-25 SBCTC audit recommendations.  This initiative ensures that all software systems across the institution are reviewed annually, with a focus on validating user access rights and permission levels.  Any discrepancies identified during the audit are promptly remediated to align with appropriate access protocols, and all changes are thoroughly documented.  This process enhances system integrity, supports compliance efforts, and reinforces our dedication to securing institutional data.
In addition, the College ensures cybersecurity through the IT Security Policy 4124 and Procedure 4124.  This policy establishes a comprehensive framework to safeguard institutional data, systems, and technology resources.  It affirms the College’s commitment to aligning with state-level standards and ensuring the confidentiality, integrity, and availability of information across all platforms.  The policy outlines key requirements such as data protection practices, security training, regulatory compliance, and business continuity measures, while designating TSS as the overseeing body for IT security.  The policy also emphasizes shared responsibility across the College community and clearly defines consequences for noncompliance, reinforcing accountability and adherence to legal and institutional standards.  The College’s IT Security Procedure provides a detailed operational framework for implementing and maintaining compliance with the IT Security Policy, ensuring the protection of institutional systems, data, and technology resources.  It establishes clear roles and responsibilities for TSS, employees, students, and third parties, while outlining comprehensive procedures across key domains such as access control, asset management, network and endpoint security, cloud services, and data classification.  The procedure emphasizes industry standard security practices, including role-based access, least privilege, multi-factor authentication, and continuous monitoring, as well as structured processes for incident response, training, and compliance auditing. 
The Dell Druva Backup System implemented provides a fully cloud-native data protection platform that delivers automated backup, rapid recovery, and robust ransomware protection across endpoints, servers, and cloud workloads.  This backup solution ensures secure, compliant, and resilient data protection for all critical business systems.
Cybersecurity training at Shoreline is mandatory for all employees and is offered online through Vector Solutions, a third-party training platform, and in person during Opening Week, which is the week that kicks off the new academic year.  The online training also is assigned to all new employees during New Employee Orientation.  It also is available to students.
In addition, the College has an Acceptable Use of Technology and Data Policy 4126 and Procedure 4126.  Policy 4126 establishes clear expectations for the appropriate use of institutional technology resources and data across the College community.  It applies broadly to all users including employees, students, contractors, and visitors, and covers all College-owned and personal devices accessing College systems, networks, and data.  The policy defines acceptable use standards for computing, communications, and information resources, while affirming the College’s authority to access, inspect, and monitor all technology usage and electronic records.  The College’s Acceptable Use of Technology & Data Procedure provides detailed guidance for the appropriate access, use, and management of institutional technology resources, supporting the standards established in Policy 4126.  It defines user responsibilities and expectations related to privacy, emphasizing that there is no expectation of privacy when using College systems, and affirms the College’s ability to monitor network activity to ensure security, compliance, and operational integrity.  The procedure outlines clear rules of behavior, including acceptable and prohibited uses, with strong emphasis on protecting sensitive data, maintaining compliance with applicable laws (such as the Family Educational Rights and Privacy Act and the Health Insurance Portability and Accountability Act) and prevent unauthorized access or misuse.  It further establishes processes for account management, including request, creation, authentication, review, and deactivation, while incorporating key security practices such as multi-factor authentication and incident reporting. 
Finally, the College’s Employee Email Communications Policy 4123 defines expectations for the appropriate use of institutional email systems in conducting official College business.  It establishes that all employees are provided with a college-issued email account, which serves as the primary channel for receiving institutional communications, alerts, and announcements. Employees are expected to regularly monitor their email to remain informed and ensure compliance with college communications and requirements.  The policy further requires that all official electronic correspondence be conducted through college-approved platforms and emphasizes the responsibility to protect sensitive or confidential information.  It also affirms the College’s authority to access and monitor email accounts for legitimate business, legal, or security purposes, reinforcing accountability and compliance with applicable policies and laws. 

[bookmark: _Technology_infrastructure_sufficien]Technology infrastructure sufficient in quality and quantity: 
Shoreline’s technology infrastructure is sufficient in both quantity and quality.  Technology systems and resources include, but are not limited to: 
· Approximately 2,000 computers, either mobile or desktop.
· Over 200 software applications in use around the campus. 
· More than 10 state-of-the-art computer labs.
· Microsoft Intune, an endpoint management platform that enables secure management and protection of devices, applications, and data across mobile and desktop environments.
· Approximately 18 physical servers in the data center, hosting an additional 40 virtual servers.
· 160 wireless access points on campus for a robust, high speed wireless Internet network.
· Dual redundant 20 GBs fiber optic network backbone with 1BGs to the wired client.
· K-20 Education Network connects the College to a fiber-optic backbone, ensuring high-speed and reliable internet.
· Separate Comcast ISP Connection to add redundancy for high-speed reliable internet connectivity across campus. 
The Technology Plan includes the College’s equipment replacement procedure:  IT Asset Provisioning Procedure 4126-B.  That procedure was created after an IT Security Audit was completed by the state auditor's office in 2024.  The procedure describes when the College purchases new equipment; the requirements for adding state tags to that equipment; an equipment replacement cycle; and standardized lifecycle framework for the requesting, approval, deployment, management, and decommissioning of technology equipment.  The procedure ensures that equipment is maintained and updated to meet day-to-day operational needs.  The college maintains a comprehensive inventory of technology assets through its asset tracking and endpoint management systems.  To support operational effectiveness and cybersecurity requirements, technology devices are targeted for replacement on a five-year lifecycle.  Replacement schedules are evaluated annually and are contingent upon available funding.  For fiscal year 2026, $41,000 has been allocated to support the employee technology budget, which includes the replacement of outdated employee devices.  Finally, the College has a Student Technology Fee, which is currently assessed at $4.40 per credit, up to a maximum of 10 credits ($44.00 per quarter).  Revenue generated by this fee supports the technology infrastructure and services required to meet student learning and engagement needs.  Funded resources include student-facing software applications, instructional and academic technology, hardware devices, network and technology infrastructure, and other supporting technologies that enhance the student experience.  The Student Technology Fee budget is administered by the Executive Director of Technology Support Services, with all expenditures reviewed and approved by the Associate Student Government to ensure alignment with student priorities and needs.  
Each instructional classroom is equipped with a desktop computer, dual monitors, a document camera, and an overhead projector.  This equipment ensures that faculty have the tools needed to teach in today’s world.  Six of these instructional classrooms are set up with additional equipment to teach hyflex classes.  This equipment includes additional cameras and video monitors to enable all students to fully participate regardless of how they join the class.  
The eLearning Services department launched The Pod, a recording studio space, in Winter 2026.  The Pod is a sound treated space with professional microphones, a camera, an audio interface, studio lighting, backdrops, and a dual monitor computer with open-source audio and video editing software.  Student media techs are employed to assist patrons with the technology and help them create their media projects.  It is available to individual students, staff, and faculty as well as for class group projects.
Many instructional programs use technology, some of which are unique to that discipline. Examples of technology used:
· Canvas, the College’s learning management system for online, hybrid, and web-enhanced in person classes.
· College-wide license to Adobe Creative Cloud Suite for students to edit photos and videos, create graphics, etc.
· ctcLink, the back-end information management system for all Washington community and technical colleges.
· LinkedIn Learning, which provides online training on various topics. 
· Microsoft Office 365 E5 Licensing for all employees and students, providing Office 
software and email services for all.
· Starfish, a student success and communication tool.
Users can submit requests or problems to a Helpdesk ticketing system, powered by TeamDynamix software.  TSS receives approximately 4000 IT-related Helpdesk tickets per year.  The eLearning Services Department provides training on educational technology such as Canvas and Panopto, as well as on topics such as online pedagogy, regular and substantive interaction, accessibility and inclusive course design.  They also provide one-on-one assistance and training for faculty and students both in-person and virtually.  eLearning receives approximately 1800 Helpdesk tickets per year.  The state of Washington also offers a tuition waiver program for state employees to attend classes at public institutions of higher education, which provides further options for training. 
The College recently adopted SharePoint as the technology to power the College’s Intranet.  It uses native SharePoint templates for the design; members of every major Executive Team are area editors.  The Web Administrator as well as three others maintain design seats for more in-depth updates and technical support, but the editors have all received training on how to publish and maintain the bulk of their sections on the intranet.
Required Evidence 2.I.1: 
· Facilities Master Plan, including: 
· Equipment replacement policies and procedures: 
· Facility Condition Survey.
· IT Asset Provisioning Procedure 4126-B.
· Megamation’s DirectLine work request system.
· Procedures for assessing sufficiency of physical facilities:
· Facility Condition Survey.
· Facilities and Technology Committee (screenshot of internal website).
· Policies and procedures for ensuring accessible, safe, and secure facilities: 
· Acceptable Use of Technology and Data Policy 4126 and Procedure 4126.
· Accessibility Advisory Committee (screenshot of internal website).
· American with Disabilities Act, Title II Regulations, Part 35 Nondiscrimination on the Basis of Disability in State and Local Government Services. 
· Accessible Information Technology Policy 3811 and Procedure 3811.
· Armed Intruder and Active Shooter Response.
· Budget, Facilities, Safety and Technology Council (screenshot of internal website):
· Safety Committee (screenshot of internal website).
· Facilities and Technology Committee (screenshot of internal website).
· Civil Rights Compliance Review, SBCTC Letter of Findings, October 4, 2023.
· Emergency Response Plan.
· Employee Email Communications Policy 4123 and Procedure 4123.
· The Facilities Master Plan:
· Accessibility and Circulation section.
· Campus Lighting section. 
· Security, Safety, and Environmental Health section.
· Washington State Technology Policy USER-01: Digital Accessibility Policy.
· Policies/procedures for the use, storage, and disposal of hazardous waste:
· Dangerous Waste Management Guide.
· Facilities Master Plan, Hazardous Materials Management section and Chemical Hygiene Plan (see Appendix and also linked separately here for ease of access).
· Technology master plan and planning processes:
· Facilities Master Plan, see Technology Infrastructure and Planning section and Technology Plan (in Appendix also linked separately here for ease of access). 
· Link to Clery Annual Security Report posted on website.
· Cybersecurity Policies and Procedures, including description of training:
· Cybersecurity training at Shoreline is mandatory each year and can be taken online through Vector Solutions or in person during Opening Week activities each Fall.
· Facilities Master Plan, see Technology Infrastructure and Planning section and Technology Plan .
· Information Technology Security Policy 4124 and Procedure 4124.
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As Shoreline College submits its Year 6 Policies, Regulations and Financial Review (PRFR) report and moves toward its Year 7 Evaluation of Institutional Effectiveness (EIE) report, the College will focus efforts in the following areas: 
2027 Accreditation Standards and New Eight-Year Cycle:
The Planning and Accreditation Committee (PAC) reviewed the 2027 NWCCU accreditation standards and determined that they provide a more meaningful framework for demonstrating institutional effectiveness and quality than the 2020 standards.  The PAC recommended that the College move to those standards for the Year 7 EIE report / visit, which was approved by College Council and Executive Team in May 2026.  (The College originally expected the EIE to be one year from now in Fall 2027 prior to the NWCCU’s vote to change to an eight-year accreditation cycle, which Shoreline hopes will result in an EIE scheduled for Fall 2028 instead of 2027.)  PAC will prepare the College to comply with new 2027 standards before the EIE visit.  Most immediate will be a revision of the annual Mission Fulfillment Report and Scorecard (discussed in the Mission Fulfillment section of this report) to reflect the 2027 standards.  The accompanying Institutional Effectiveness Annual Report and Scorecard similarly will need to be revised.  That work will take place in Fall 2026 and will result in revised annual reports and scorecards to be presented to the Board of Trustees before the end of the calendar year.
Campus Master Plan:
Prior to the EIE visit, Shoreline will refresh its 2013 Campus Master Plan (note: this is different than the Facilities Master Plan referred to in the PRFR).  The Campus Master Plan will include growth and development of the physical campus since 2013, as well as plans for the future.   A Campus Master Plan is required by the Washington State Board for Community and Technical Colleges before any state funding can be requested for new or replacement buildings.  The Campus Master Plan also will serve to inform the surrounding community and city of Shoreline of the College’s plans for physical growth and development.
Equity-Centered Strategic Plan: 
As discussed in the Mission Fulfillment section of this report, the College is endeavoring to improve mission fulfillment and institutional effectiveness by implementing the College’s Equity-Centered Strategic Plan.  Over the next year, Shoreline will focus on implementing key year 3 Equity-Centered Strategic Plan priorities.  A major emphasis will be increasing student access, enrollment, retention, and completion by strengthening the enrollment funnel and removing barriers that prevent students from successfully progressing from application to enrollment.  Recent enrollment data analyses show that while applications to the College have increased significantly, conversion rates remain an area of opportunity, particularly for men of color.  In response, the College is implementing targeted, data-informed interventions designed to improve onboarding, registration, financial aid, advising, and communication processes, with a particular focus on closing equity gaps and improving outcomes for men of color which begin at enrollment and will be applied to the retention and completion goals of the Strategic Plan. These efforts directly support Strategic Plan objectives related to student success, equity, and completion and reflect our commitment to using data to drive continuous improvement and measurable results. 

In addition, Shoreline will advance several strategic growth and institutional effectiveness initiatives aligned with Year 3 priorities, including expansion of Shoreline Online, growth of Career and Technical Education programs, strengthening College in the High School and K-12 partnerships, and improving international student recruitment and yield rates.  The College also is exploring innovative enrollment pathways, including a Junior Varsity athletics model that could support both domestic and international students.  To ensure these initiatives are sustainable, significant work will occur within Human Resources and the Finance office to modernize processes, improve operational effectiveness, strengthen accountability, and better align resources with strategic priorities.  Together, these efforts demonstrate Shoreline's commitment to continuing to integrate planning, assessment, budgeting, and resource allocation in a manner that supports student success, institutional sustainability, and continuous improvement.  NWCCU can expect to see evidence of progress through enhanced enrollment management practices, strengthened administrative infrastructure, expanded educational pathways, and measurable outcomes tied directly to the goals and objectives of the Strategic Plan.
Learning Outcomes Recommendation:
In the Spring 2024 Mid-Cycle Report, Shoreline responded to a recommendation to “Fully implement the systematic learning outcomes assessment process and utilize data for ongoing improvements across all college programs.”  As of Spring 2025, Shoreline completed assessing its new six institutional learning outcomes:  written communication, communication & collaboration, critical thinking, equity & social justice, information literacy, and quantitative & symbolic reasoning.   Learning outcomes data on a random and representative sample of at least 20% of the total student population for each outcome has been published in an interactive dashboard that will be used to identify and respond to performance gaps at the institution, program, and department level.  In addition, program learning outcomes for both transfer and professional-technical programs are assessed on regular cycles from three to seven years, depending on how many program learning outcomes they have.  Programs with more outcomes are on a longer assessment cycle.  The data are used to inform learning improvement goals at the course and program level, and these goals are now being analyzed collectively to see how institutional resources can be allocated most effectively to improve learning.  In 2026-27, guided by the new 2027 accreditation standards, the learning outcomes assessment team will continue to provide professional development about using learning outcomes data to improve student learning and highlight examples in a quarterly newsletter so that instructors become more comfortable with making data-driven changes to their curriculum.

Policies, Procedures, and Rules:
Shoreline will continue its diligent work on policies, procedures, and rules.  The institution will update the remaining policies and procedures that are more than five years old to comply with the College’s Policy on Policies Policy 1014 and Procedure 1014.  Also, the College will finalize the following policies/procedures that are mentioned in the report but are still in development:
· Administrative Employees Additional Duties Policy and Procedure.
· Performance Feedback and Evaluation of Non-Permanent Employees Policy.
· The Student Conduct Policy 5030 and Student Conduct Hearing Procedure 5030 were updated and approved by Executive Team in July 2026, but the College is still in the process of submitting the revisions to the state as part of the rulemaking process for the Washington Administrative Code with an anticipated publication date on the website of Fall 2026.
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