Shoreline College Board of Trustees Trainings
2025-2026 & 2024-2025
2025 - 2026
	Board of Trustees Meeting Date
	Topic

	2025 September 15 (Special)
	· Federal & State Challenges
· Board Advocacy
· Achievement Data
· Strategic Plan
· Board Goals & Evaluation

	2025 December 3 (Regular)
	Tenure Process

	2026 February 25 (Regular)
	Supporting Immigrant and International Students 

	2026 April 22 (Regular)
	Enrollment Update

	2026 May 27 (Regular)
	· FY 2026-2027 Services and Activities (S&A) Budget
· FY 2026-2027 College Operating Budget


2024 - 2025
	Board of Trustees Meeting Date
	Topic

	2024 July 17 (Regular)
	Development of Board of Trustees & President’s Goals for 2024 - 2025

	2024 August 14 (Special)
	Board Role & Responsibilities with AAG Tricia Boerger
· Conflict of Interest
· Policy vs. Operations
· Public Records Act (PRA) & Open Public Meetings Act (OPMA)

	2024 October 30 (Regular)
	Internal Controls & Budget Process Updates

	2025 February 26 (Special)
	· A.L.O.H.A in Action with Dr. Gerry Ebalaroza-Tunnell
· Progress on Board of Trustees’ 2024-2025 Strategic Goals

	2025 February 26 (Regular)
	DEIA at Shoreline Community College

	2025 April 23 (Regular)
	· Strategic Partnerships Update
· International Education

	2025 May 28 (Regular)
	· FY 2025-2026 Services and Activities (S&A) Budget
· FY 2025-2026 College Operating Budget

	2025 June 25 (Regular)
	Mission Fulfillment and Institutional Effectiveness Annual Reports



June 22, 2026

