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Shoreline College Board of Trustees, District 7 - Regular Meeting
Wednesday, September 30, 2026 
3:30 PM
Room 1010M (Board Room), Building 1000 
Remote Option via Zoom: https://us02web.zoom.us/j/89460062804  -or- (253) 215-8782
Meeting ID: 894 6006 2804

1. Convene Regular Session & Land Acknowledgement 	Chair Jamie Stark

2. Consent Agenda 	Chair Jamie Stark
a. Approval of Previous Meeting Minutes
i. Regular Meeting of July 15, 2026
ii. Special Meetings of August 20, 2026; August 28, 2026; September 15, 2026

3. Report: Opening Remarks – Board of Trustees (10 minutes) 	Trustees

4. Action: Resolution No. 173 	Chair Jamie Stark
(Commending Service of Trustee Rebecca Ringer)	Tab 1

5. Communication from the Public
· Public comment(s) will be presented to the Board verbally and by the individual signing up to provide the public comment. 
· For in-person attendees: Please sign-up to provide a public comment on the speaker sign-in sheet in room 1010M (Board Room) between 3:15 PM – 3:30 PM on September 30, 2026.
· For online attendees: Please sign-up to provide a public comment via the Chat function in Zoom between 3:15 PM – 3:30 PM on September 30, 2026.
· The Board Chair will call upon each speaker to provide public comment with two (2) minutes allotted per speaker.
· For the entering of a public comment into the record and for attaching to the minutes of the September 30, 2026 meeting, please send written public comment with your name to Board Secretary Lori Yonemitsu at lyonemitsu@shoreline.edu following the September 30, 2026 meeting.

6. Action: Board of Trustees 2027 Regular Meeting Schedule (5 minutes) 	Chair Jamie Stark
	Tab 2

7. Report: Enrollment Update (15 minutes)   		President Kahn

8. Report: Annual Security Report (Clery) (15 minutes) 	Director Bret Crawford

9. Report: Accreditation (10 minutes) 	Associate Vice President Ann Garnsey-Harter

10. Report: Parent Child Center Update (15 minutes)  	Vice President Joe Mazur

11. Report: Finance & Budget (20 minutes)	Vice President Joe Mazur

12. Constituent Report: Shoreline Associated Student Government (ASG) 
(5 minutes) 	ASG President MJ Magallones

13. Constituent Report: Classified Staff (WFSE) 	 
(5 minutes)	 WFSE Assistant Chief Shop Steward JoAnna Buxton

14. Constituent Report: Faculty Senate 	Faculty Senate Chair A.J. Mendoza
(5 minutes)

15. Constituent Report: Faculty (SCCFT)       	      	SCCFT President Eric Hamako
(5 minutes)

16. Report: College President & Executive Team Representatives (20 minutes)	
	President Jack Kahn
· Ryan Aiello, Vice President (Student Affairs)/Interim Vice President (Academic Affairs)
· Joe Mazur, Vice President (Business & Administrative Services)
· Brian Crisanto Ramos, Vice President (Office of yəhaw̓)

17. Waves of Gratitude 	President Jack Kahn

18. Adjournment of Regular Session	Chair Jamie Stark









Shoreline College Board of Trustees, District 7
July 15, 2026 Regular Meeting Minutes

The July 15, 2026 regular meeting (“session”), held via hybrid modality.
· In-person: Room 1010M (Board Room), Building 1000
· Remotely: 
· Via link: https://us02web.zoom.us/j/88349708605
· Via telephone: (253) 215-8782 – Meeting ID: 883 4970 8605

Convene Regular Session & Land Acknowledgement
Chair Stark called the regular meeting (“session”) of the Shoreline College Board of Trustees, District 7 to order at 3:30 PM and read a section of the College’s Land Acknowledgement.
Trustees Rebecca Chan, Rebecca Ringer, James (Jamie) Stark, and Kim Wells were present.
Assistant Attorney General (AAG) Michael Hemker from the Office of the Attorney General was present.
Consent Agenda
On the agenda for approval:
a. Approval of Previous Meeting Minutes
i. Regular Meeting of June 24, 2026
Motion 26:56
· Motion by Trustee Wells to approve the consent agenda.
· Motion seconded by Trustee Chan. All trustees present voted aye to approve the motion.
Report: Opening Remarks - Board of Trustees
Trustee Chan reported that she is serving on the ACCT’s (Association of Community College Trustees) Public Policy and Advocacy Committee which is developing a joint federal legislative agenda with the American Association of Community Colleges (AACC) for the 120th Congress. The committee is currently reviewing and refining policy priorities, with upcoming opportunities for member feedback and discussion.
Key priorities under consideration include increasing Pell Grant funding, supporting institutional aid programs such as TRIO and GEAR UP, reauthorizing the Higher Education Act, addressing student basic needs, strengthening Career and Technical Education (CTE), and advocating on issues related to the DREAM Act and immigration policy. 
Trustee Wells reported on the ongoing efforts to address upcoming Board of Trustees vacancies, noting that two trustee positions will be open in the coming months. She plans to meet with state officials to discuss challenges community and technical colleges face in filling trustee positions and to explore ways to strengthen recruitment efforts statewide.
In addition, Trustee Wells emphasized the importance of attracting a diverse pool of candidates, including individuals from a broader range of age groups, and noted that candidate outreach and recruitment activities are underway. The Board is expected to have only three remaining members by the end of September, making the appointment process a priority.
Chair Stark expressed enthusiasm for continuing to learn and grow in the chair role. He noted a personal and family connection to the credit-based Parent Education Program and stated he will recuse himself from any related vote pertaining to the program’s closure to avoid the appearance of a conflict of interest. In closing, Chair Stark also expressed his intent to advocate on the issue through communication with the State Board and elected representatives.
Communication from the Public 
No individuals signed up to provide public comment at the July 15, 2026 regular meeting of the Board of Trustees.
Action: Exceptional Faculty Award(s) and Amount(s)
Foundation Interim Executive Director Maya Hemachandra read the background and recommendation on tab 1 [Action: Exceptional Faculty Award(s) and Amount(s)].
Motion 26:57
· Motion by Trustee Wells to approve awarding four (4) individual faculty who hold faculty assignments as defined by RCW 28B.52.020(2), an award amount of $2,000 (two-thousand dollars) each.
· Motion seconded by Trustee Chan. All trustees present voted aye to approve the motion.
Action: Closure of the Credit-Based Parent Education Program
Vice President of Student Affairs/Interim Vice President of Academic Affairs Ryan Aiello and Business, Communication Studies & Social Sciences Dean Shanon Reedy provided an overview of tab 2 [Action: Closure of Credit-Based Parent Education Program] which included the recommendation that the “Board of Trustees approve the closure of the credit-based Parent Education Program effective at the conclusion of the 2026-27 academic year.”
The recommendation follows the decision made by the Washington State Board for Community and Technical Colleges (SBCTC) that Parent Education Programs no longer qualify for workforce education funding. It was emphasized that the recommendation is based solely on changes to state funding eligibility and does not reflect the program’s quality, its faculty, or its longstanding service to the community. The College remains committed to supporting students and families through the program’s final year and transition process.
Dean Reedy reported that discussions are underway with program directors regarding a teach-out process and potential future options, including whether aspects of the program could continue through Continuing Education. The College is gathering data on current students and certificate completion status to inform next steps and develop an appropriate transition plan.
Dean Reedy was asked to describe the elements of a formal teach-out plan and what factors would contribute to a successful transition for students and responded that the College is still developing the plan and gathering data on student progress and noted that the Parent Education Program is unique because of the strong connection between coursework and cooperative preschool components, making the teach-out process more complex than that of a traditional certificate program.
Motion 26:58
· Motion by Trustee Wells to approve the closure of the credit-based Parent Education Program effective at the conclusion of the 2026-27 academic year.
· Motion seconded by Trustee Ringer. 
·  Trustee Stark recused himself from voting. 
· Vote: Motion passed: 3 (Trustees Chan, Ringer and Wells) in favor, 1 (Trustee Stark) recusal. 
Action: Use of Board Reserves Above President’s Authority
Business & Administrative Services Vice President Joe Mazur presented an action item seeking Board approval to authorize the use of $1.8 million in contract program, auxiliary, and self-support fund revenues and reserves, and to waive Board Reserve Policy requirements for operating reserves and International Education for the fiscal year ending June 30, 2026.
Vice President Mazur noted:
· The item was brought forward for Board action to address prior-year accounting reconciliation items, uncollectible accounts, debt service obligations, and other financial adjustments identified through June 30, 2026. 
· That combined with the $2.0 million previously approved by the Board in December 2025, the total adjustments are approximately $3.8 million.
· The largest adjustments include the write-off of uncollectible student accounts and a debt service cash deficit, along with additional prior-year accounting corrections and reconciliation items. As a result, projected operating reserves would decrease to approximately 10.1%, below the Board's 15% reserve target, requiring a temporary waiver of the reserve policy. A waiver was also requested for international education reserves.
Vice President Mazur emphasized that the adjustments reflect ongoing efforts to correct historical accounting and reconciliation issues rather than current-year overspending. Finance and Budget personnel reported significant progress in reconciling accounts and strengthening financial controls, while noting that some additional cleanup and reconciliation work is expected during the upcoming fiscal year.
The trustees:
· Asked whether additional reconciliation items may require future reserve usage. Vice President Mazur indicated that additional adjustments are likely and will be brought to the Board for approval as they are identified.
· Expressed concern about the cumulative impact of historical accounting errors on reserves and asked whether the full scope of remaining reconciliation work could be identified more quickly. Vice President Mazur explained that reconciliation efforts are ongoing and that adjustments are brought forward only after they have been sufficiently researched and validated.
· Sought clarification regarding the decline in reserve balances. Vice President Mazur explained that reserve reductions reflect the correction of historical accounting inaccuracies and recognition of liabilities that had not previously been recorded, rather than new expenditures.
· Asked about the status of outstanding reconciliations and timelines for completion. Vice President Mazur reported that bank reconciliations are current, and that remaining reconciliation and financial-control improvement work is expected to be substantially completed by fiscal year 2027.
· Expressed appreciation for the administration's transparency and diligence in addressing longstanding financial issues and acknowledged the importance of completing the reconciliation process to strengthen the college's financial position.

Motion 26:59
· Motion by Trustee Chan to authorize the use of up to $1.8 million from contract programs, auxiliary, and self-support fund revenues and reserves, and to approve a waiver to the Board Reserve policy amounts for operating reserves and the International Education contract program for the fiscal year ending June 30, 2026.
· Motion seconded by Trustee Wells. All trustees present voted aye to approve the motion.
First Reading: Board of Trustees 2027 Regular Meeting Schedule
The trustees conducted a first reading of the proposed 2027 regular meeting schedule as delineated on tab 3 [First Reading: Board of Trustees 2027 Regular Meeting Schedule].
The trustees discussed:
· Potential conflicts with external events that trustees participate in.
· Expressed support for maintaining the current meeting structure, including:
· The 3:30 PM starting time for regular meetings (“sessions”).
· The 3:00 – 3:30 PM timeframe for executive sessions.
· That study sessions follow the adjournment of regular meetings (“sessions”).

Action on the 2027 regular meeting schedule to transpire at the September 30, 2026 meeting.
Report: Enrollment Update
College leadership noted that external factors, including federal policy changes and financial aid challenges, continue to affect enrollment. 
· State-supported enrollment declined 13%, and international enrollment declined 26%, while Running Start and contract-funded programs showed growth.
· The College has continued efforts to improve instructional efficiency by reducing low-enrolled course sections and aligning offerings with student demand. As a result:
· Course fill rates increased from 69% in 2022 to nearly 80% in Summer 2026.
· Student-to-faculty ratios increased from 16.9 to 18.5, indicating more efficient utilization of instructional resources.
· The college offered 58 fewer summer course sections, resulting in approximately $325,000 in planned expenditure savings.
· Enrollment demand varied by academic division. STEM enrollment increased by approximately 7.5%, indicating strong student demand in those programs, while English Language Learning (ELL) enrollment declined significantly, representing the largest contributor to the overall enrollment decline.
· Although enrollment declined, domestic applications increased substantially, indicating strong student interest in attending Shoreline College.

Student Recruitment and Enrollment Conversion
· The primary enrollment challenge is not student recruitment, but rather the conversion of applicants into enrolled students.
· Applications from domestic students increased significantly compared to the previous summer.
· Despite increased applications, the percentage of applicants who completed the enrollment process declined.
· Analysis identified enrollment conversion challenges across several student populations, with particularly significant declines among some male students of color.
· Understanding these enrollment patterns will help the College better target support services and enrollment assistance.

Planned Actions
To improve enrollment conversion and student support, the College is implementing several strategies, including:
· Proactive outreach to admitted students who have not yet enrolled.
· Increased enrollment, orientation, and financial aid assistance.
· Expanded communication regarding support services available through the Benefits Hub and other student support programs.
· Additional resources for undocumented students.
· Enhanced orientation and onboarding support, including virtual and walk-in assistance opportunities.
· Targeted outreach and engagement efforts designed to address enrollment equity gaps.

The trustees:
· Asked for clarification regarding course fill-rate calculations and the relationship between enrollment declines and reductions in course offerings.
· Discussed the importance of using enrollment data to align future course schedules with demonstrated student demand, particularly in STEM fields.
· Noted the value of the disaggregated enrollment data and encouraged staff to continue examining each step of the student enrollment process to identify where applicants are encountering barriers.
· Requested that future reports include a more detailed "enrollment funnel" analysis showing student progression from application through enrollment to help identify opportunities for targeted intervention.
· Expressed appreciation for the extensive cross-campus collaboration involved in analyzing enrollment trends and developing data-informed strategies to improve enrollment outcomes.

An updated enrollment and enrollment-management report will be presented at a future Board meeting, including progress on enrollment conversion efforts and recommendations for enrollment growth and budget planning.
Report: Shoreline College Foundation Financial Documents
Foundation Interim Executive Director Maya Hemachandra reported on the Foundation’s strong financial health at the close of FY 2025-26, with total assets exceeding $8 million and net assets increasing over the prior year. Financial figures remain preliminary and are subject to minor year-end adjustments.
During the year, the Foundation expended more than $700,000 in program support, including student emergency assistance, scholarships, and departmental support. While this amount represents a small portion of total assets, most Foundation assets are restricted endowment funds that must be preserved, with only investment earnings available for spending.
The Foundation awarded approximately $370,000 in scholarships to 160 students and reported a record number of scholarship applicants. Additional support included funding for student emergency needs, the Completion Grant program, and assistance for classified staff affected by payroll overpayments.
Looking ahead, the Foundation has budgeted more than $900,000 in support for the College in FY 2026-27. New initiatives include financial assistance for nursing students facing vaccination and clinical-placement requirements that may otherwise delay program completion.
Fall 2026 Foundation events include the Donors and Scholars Celebration and the Giving Table fundraiser.
Report: Accreditation 
Planning, Institutional Effectiveness & Project Management Associate Vice President and Accreditation Liaison Officer Ann Garnsey-Harter reported on the continued progress related to the College’s accreditation compliance efforts. All required policies have been updated, most procedures have been completed, and all required plans, including the Facilities Master Plan, are finalized. The draft of the Policies, Regulations, and Financial Review (PRFR) report is currently being reviewed by the College’s accreditation liaison.
The College has made substantial progress on outcomes assessment reporting, receiving approximately 80% of academic program assessment data and 86% of administrative and student services assessment reports. The data will be analyzed and published in the fall.
Constituent Report: Classified Staff (WFSE)
Administrative Assistant and Classified Staff Union/WFSE Local 304 Assistant Chief Shop Steward JoAnna Buxton read the Classified Staff Union’s report (attached).
Constituent Report: Faculty (SCCFT)
Professor and SCCFT Local 1950 Union President Eric Hamako read the SCCFT President’s Statement to the Board of Trustees (attached).


Report: Executive Team Representatives
Joe Mazur, Vice President (Business and Administrative Services)
Vice President Joe Mazur reported that the monthly financial report was not presented because the June general ledger had only recently closed and financial data, not yet available. He also noted that the Board Finance Committee did not meet in July due to scheduling conflicts but is expected to resume meetings in the fall.
Upper Crust Food Service has been identified as the successful vendor. Contract negotiations are underway, and pending final approval and execution of the agreement, food and coffee service is expected to begin at the start of the fall quarter.
Brian Crisanto Ramos, Vice President (Office of yəhaw̓)
Vice President Crisanto Ramos highlighted that the Office of yəhaw̓’s enrollment efforts are focused on supporting BIPOC students, particularly Native, Latinx, Native Hawaiian, and Black students, through targeted outreach strategies designed to increase enrollment and student success. The work is grounded in a targeted universalism approach, recognizing that while the goal is for all students to enroll and succeed, different student populations may require different forms of support.
Vice President Crisanto Ramos reported that the College was recently selected as one of seven institutions to receive the Evolve Learning and Action Cohort (EVOLVE) grant in recognition of its leadership in equity, diversity, and inclusion (EDI) work. 
Vice President Crisanto Ramos noted that the Board’s ongoing commitment to data-informed decision-making and equity initiatives has been instrumental in advancing the college’s EDI efforts and was recognized as an example of leadership among peer institutions, and emphasized that the efforts represent a broader institutional commitment to addressing historical inequities and creating systemic change to better serve students.
Jack Kahn, President
President Kahn deferred his report to have Dr. Lisa Norman and Leslie Washington report on their work with the Human Resources (HR) department.
Dr. Norman reported that the work with and in the HR department initially focused on policies, procedures, workflows, organizational structure, and training. As work progressed, the team identified the need to streamline and standardize HR processes, clarify roles and points of contact for employees, and improve consistency in service delivery across the college. A revised organizational structure has been developed, and approximately 12 new HR policies and procedures have been identified for future consideration.
Ms. Washington reported that her work has focused on staff development, training, executive coaching, organizational effectiveness, and reducing operational silos within the HR and Payroll departments. She has also assisted with planning for the recruitment of a Vice President in HR and coaching current and future managers. Looking ahead, she noted that efforts will focus on strengthening HR's relationships with campus stakeholders, rebuilding trust, improving collaboration, and enhancing service to the college community.
Waves of Gratitude
Resulting from his discussions with International Education and Global Engagement Associate Vice President Samira Pardanani, President Kahn recognized the contributions of International Education personnel Harumi Kendall, Kristine Towns-von Stauber, and Ginger Villanueva for their exceptional support of international students and the College by working diligently to help international students understand and comply with complex and frequently changing F-1 immigration regulations. President Kahn emphasized that much of their work occurs behind the scenes and includes significant student advising, guidance, and support during challenging circumstances.
On behalf of the College, President Kahn expressed appreciation for their expertise, dedication, and commitment, and extended thanks to the entire International Education team for their work supporting students during a particularly challenging period.
Adjournment of Regular Session
Motion 26:60
· Motion by Trustee Wells to adjourn the regular session.
· Motion seconded by Trustee Chan. All trustees present voted aye to approve the motion.
Chair Stark adjourned the regular session at 5:40 PM.


_________________________________	_________________________________
James Stark, Chair    	Lori Y. Yonemitsu, Secretary
	Attest: September 20, 2026


Good afternoon. I am JoAnna Buxton, Assistant Chief Shop Steward for the classified staff union, WFSE Local 304. I would like my comments to be submitted for the record.
As the last fiscal year closed, we did get some good news. The college managed to save the two remaining classified staff scheduled for RIF at the end of the 2026 fiscal year. One was moved to cover a resignation; the other some alternate funding was found. It came down to the last minute, but we are all very thankful to keep our colleagues with us for another year.
We understand that the enrollment picture for the college is troubling and ask that leadership continues to involve employees at all levels in the conversations about how to weather this. Far too often we’ve seen decisions made at upper levels without fully considering the impacts on day-to-day tasks and operations. We’ve seen reactive solutions to problems that could have been avoided by having proactive conversations with the very people doing the work on the front lines. We all want the college to remain viable and successful. Please involve us in finding ways to make that happen.
Negotiations are underway for the next contract between the state and our union. Our Chief Shop Steward Paul Fernandez is on the bargaining team who meets again tomorrow. With the state’s budget in turmoil we are concerned that raises may be difficult to attain. This is a concern that will impact employee retention across the state. This year’s 2 percent increase that started on July 1 is negated by a Seattle area inflation rate of 4.5 percent for the 12 months ending June 2026.  As the Board prepares to advocate for funding for the colleges, we ask that you remember that the college’s biggest asset is its people. The state cannot continue to balance its budget on the backs of the very people who do its work.
We appreciate this board and President Kahn’s willingness to listen and engage. We ask that you continue to do so as we move through these difficult months. 









SCCFT President Eric Hamako
Statement to the SCC Board of Trustees
2026.07.15
Permalink: https://bit.ly/SCCFT-to-BOT-2026-07-15
Good evening. My name is Eric Hamako. I am the President of the faculty’s labor union, the Shoreline Community College Federation of Teachers (SCCFT), Local 1950 of the American Federation of Teachers (AFT). I present my comments for the Board’s records.
Earlier this year, when faced with stark evidence of problems within Human Resources, the College noted that the problems were systemic, not solely the responsibility of a single individual. But, sometimes systemic problems cannot be resolved without also changing out some individuals. It seems the College may have recently acknowledged that, with the departure of the longtime Human Resources Executive Director. Will that enable the necessary systemic changes? We’ll see. But, more than waiting to see, our union will continue to protect our hard-won contractual rights and to bargain for new ones.
When the College violates our collective rights, we file grievances to defend those rights. Here are three ongoing examples. First, we are grieving the College apparently depriving faculty members of salary levels when they move from working a Pro-Rata or Full-Time Annual Contract position back to an Associate Faculty position. It appears that the College may have been doing this since 2019. Second, we are grieving the College apparently retaliating against a faculty member, cancelling some of their assigned load because they were taking medical leave, thus reducing their pay while on medical leave. And, third, we are grieving the College’s mis-categorization of instructional faculty’s advising work. According to the CBA, such duties are clearly categorized as Other Academic Responsibilities, sometimes called “service work,” and not as “major job function” work, despite the College’s convoluted claims otherwise. 

When the College moves to change our working conditions, we demand to bargain those changes, so that we have a say in those changes. Currently, we have two such demands to bargain. 
First, in May, the College announced that it will implement a new instructional faculty advising regime. However, the College has still not been forthcoming with information about its plans, despite our requests for information. Nor has the College explained how it plans to add hours of work to instructional faculty’s plates without, per the College’s position, taking time away from our major function work – which, to be clear, is our time spent teaching in the classroom, holding office hours and final exams, preparing for class, grading student work, and corresponding with students. If the College has its way, then such advising work would eat away at instructional faculty’s time for major function work – unless, perhaps, the College thinks that it can add an unlimited amount of work to our plates, despite the workload parameters that the College and Federation agreed to in our CBA?
And, we have a second demand to bargain, too. In mid-May, the College unilaterally changed how Associate Faculty may access one of their benefits: their access to health insurance. Despite this being a mandatory subject of bargaining, the College, via its Human Resources office, changed its process without bargaining the change with our union. We have not yet filed an Unfair Labor Practice charge, but we have demanded to bargain this process. In short, we want this to be an opt-out process, not an opt-in process. The College has the information it needs to determine Associate Faculty members’ health insurance eligibility. So, it should do that – and by doing so reduce the risk that eligible Associate Faculty will be deprived of health insurance and the risk of financial ruin that comes with being uninsured in the United States.
Will the recent change to HR leadership help fix such problems? We’ll see – and our unions will continue to advocate for our rights.

At the Board of Trustees level, you’ve just voted to close our Parent Education program. This, despite the Parent Education Program’s relatively low cost and high value to our communities. This, despite the College’s own external program review touting the value of the Program. 
The Board has a fiduciary responsibility to the state and our community — a responsibility to be responsible with our college’s money. The College has pleaded that it lacks the money needed to continue the program. Narrowly construed, the Board and College might claim such a closure is financially responsible. But, by zooming out to a larger perspective, we put lie to such a claim. Over the recent years, the Board’s fiduciary misfeasance and incompetence have allowed the College to quietly run up more than $10M in “unreconciled expenses,” for which the bill has only recently come to light. Consider, for example, the financial losses incurred by the bookstore deal, the American Honors deal, Starfish, and the dorm — the last of which soaked up millions of our college’s Federal COVID relief dollars. Millions that, alone, could otherwise have been used to buy time to solve current financial problems — current problems that strike at the core of our mission: educating people. 
If the College and Board had been even somewhat less irresponsible, you would have enough money to cover the costs needed to maintain our Parent Education Program until long-term solutions can be developed to keep these positions, without downgrading them to Continuing Education’s lower pay.
But, you might say, “That was the previous Trustees, not us.” Months ago, I asked you what you would want to be able to say you, each Trustee, did to save our Parent Education program. Have you explored litigation strategies? Our union has. Have you advocated for legislation and policy changes? Our union has. Have you organized stakeholders to speak up in public and in the local media? Our union has. 
There are many systemic problems with Boards of Trustees in Washington State. And not all problems can be solved with personnel changes. But, as I said of the recent change in Human Resources, perhaps some systemic changes cannot be achieved without personnel changes. 
Good night.
###
















Shoreline College Board of Trustees, District 7
August 20, 2026 Special Meeting Minutes

The August 20, 2026 special meeting was held via hybrid modality.
· In-person: Room 1004M (Small Conference Room), Building 1000
· Remotely: 
· Via link: https://us02web.zoom.us/j/88349708605
· Via telephone: (253) 215-8782 – Meeting ID: 883 4970 8605
Chair Stark called the special meeting of the Shoreline College Board of Trustees, District 7 to order at 4:00 PM.
Trustees Rebecca Chan, Rebecca Ringer, James (Jamie) Stark, and Kim Wells were present.
Communication from the Public
No individuals signed up to provide public comment at the August 20, 2026 special meeting of the Board of Trustees.
Executive Session pursuant to RCW 42.30.110(1)(i)
Chair Stark announced that the Board would convene in executive session pursuant to RCW 42.30.110(1)(i) for 45 minutes or as extended by the Board. The Board convened in the Central Conference Room (#1020M) for the executive session.
Reconvene Special Meeting
The Board reconvened in open session, in room 1004M (Small Conference Room).
Adjournment 
Motion 26:61
· Motion by Chair Stark to adjourn the special meeting.
· Motion seconded by Trustee Ringer. All trustees present voted aye to approve the motion.
Chair Stark adjourned the special meeting at 4:50 PM.

_________________________________	_________________________________
James Stark, Chair    	Lori Y. Yonemitsu, Secretary
	Attest: September 20, 2026
Shoreline College Board of Trustees, District 7
August 28, 2026 Special Meeting Minutes

The August 28, 2026 special meeting was held via hybrid modality.
· In-person: Room 1004M (Small Conference Room), Building 1000
· Remotely: 
· Via link: https://us02web.zoom.us/j/88349708605
· Via telephone: (253) 215-8782 – Meeting ID: 883 4970 8605
Chair Stark called the special meeting of the Shoreline College Board of Trustees, District 7 to order at 1:00 PM.
Trustees Rebecca Chan, Rebecca Ringer, James (Jamie) Stark, and Kim Wells were present.
Communication from the Public
No individuals signed up to provide public comment at the August 28, 2026 special meeting of the Board of Trustees.
Executive Session pursuant to RCW 42.30.110(1)(i)
Chair Stark announced that the Board would convene in executive session pursuant to RCW 42.30.110(1)(i) for 30 minutes or as extended by the Board. The Board convened in the Central Conference Room (#1020M) for the executive session.
Reconvene Special Meeting
The Board reconvened in open session, in room 1004M (Small Conference Room).
Adjournment 
Motion 26:62
· Motion by Trustee Wells to adjourn the special meeting.
· Motion seconded by Trustee Ringer. All trustees present voted aye to approve the motion.
Chair Stark adjourned the special meeting at 1:37 PM.

_________________________________	_________________________________
James Stark, Chair    	Lori Y. Yonemitsu, Secretary
	Attest: September 20, 2026
Shoreline College Board of Trustees, District 7
September 15, 2026 Special Meeting Minutes

The September 15, 2026 special meeting was held via hybrid modality.
· In-person: Room 1004M (Small Conference Room), Building 1000
· Remotely: 
· Via link: https://us02web.zoom.us/j/88349708605
· Via telephone: (253) 215-8782 – Meeting ID: 883 4970 8605
Chair Stark called the special meeting of the Shoreline College Board of Trustees, District 7 to order at 3:00 PM.
Trustees Rebecca Chan, Rebecca Ringer, James (Jamie) Stark, and Kim Wells were present.
Communication from the Public
No individuals signed up to provide public comment at the September 15, 2026 special meeting of the Board of Trustees.
Executive Session pursuant to RCW 42.30.110(1)(i)
Chair Stark announced that the Board would convene in executive session pursuant to RCW 42.30.110(1)(i) for 40 minutes or as extended by the Board. The Board convened in the Central Conference Room (#1020M) for the executive session.
At 3:41 PM, it was announced that the Board would extend its executive session by 5 minutes.
At 3:46 PM, it was announced that the Board would extend its executive session by 5 minutes. 
Reconvene Special Meeting
The Board reconvened in open session, in room 1004M (Small Conference Room).
Adjournment 
Motion 26:63
· Motion by Trustee Wells to adjourn the special meeting.
· Motion seconded by Trustee Chan. All trustees present voted aye to approve the motion.
Chair Stark adjourned the special meeting at 3:53 PM.


_________________________________	_________________________________
James Stark, Chair    	Lori Y. Yonemitsu, Secretary
	Attest: September 20, 2026






















Shoreline College Board of Trustees, District 7 	Tab 1
Regular Meeting of September 30, 2026

Action: Resolution No. 173 (Commending Service of Trustee Rebecca Ringer)
Resolution No. 173
Commending Service of Trustee Rebecca Ringer
WHEREAS, Trustee Rebecca Ringer has faithfully served the students, employees, and community of Shoreline College as a member of the Board of Trustees since 2022; and
WHEREAS, throughout her tenure, Trustee Ringer has demonstrated an unwavering commitment to student success, educational access, and community engagement, strengthening relationships between the College and the diverse communities it serves; and
WHEREAS, Trustee Ringer has provided thoughtful leadership, sound judgment, and steadfast support in the governance of the College, contributing significantly to the advancement of its mission and strategic goals; and
WHEREAS, her advocacy, insight, and lived experiences have enriched Board deliberations and strengthened the Board’s ability to serve students and the broader community; and
WHEREAS, Trustee Ringer’s dedication and service have earned the appreciation of her fellow trustees, College employees, students, and community members;
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Shoreline College hereby expresses its sincere gratitude and appreciation to Trustee Rebecca Ringer for her distinguished service and meaningful contributions to the College, its students, employees, and the communities it serves; and
BE IT FURTHER RESOLVED that the Board of Trustees commends Trustee Ringer for her commitment to public service and extends its best wishes for continued success in her future endeavors and ongoing service to the community.
The Board hereby adopts Resolution No. 173.
Done in Open Public Meeting by the Board of Trustees this 30th Day of September 2026.
Board of Trustees
Shoreline College District 7

By: _________________________________
						       James Stark, Chair
Recommendation

That the Board of Trustees by motion and subsequent action, approve Resolution No. 173, Commending Service of Trustee Rebecca Ringer.
 
Prepared by

Lori Yonemitsu, Executive Assistant to the President
September 2026



































Shoreline College Board of Trustees, District 7 	Tab 2
Regular Meeting of September 30, 2026

Action: Board of Trustees 2027 Regular Meeting Schedule

Background

At its regular meeting of July 15, 2026, the Board conducted a first reading of the proposed regular meeting dates and times for calendar year 2027 and agreed to maintain the current meeting structure: 1. 3:30 PM starting time for regular meetings (“sessions”); 2. 3:00 – 3:30 PM timeframe for executive sessions; and 3. Study sessions to follow the adjournment of regular meetings (“sessions”).

Winter 2027
1. January 27, 2027 (Wednesday) – 3:30 PM
2. February 24, 2027 (Wednesday) – 3:30 PM
3. *March 17, 2027 (Wednesday) – 3:30 PM 
(*Third Wednesday of the month)

Spring 2027
4. April 28, 2027 (Wednesday) – 3:30 PM
5. May 26, 2027 (Wednesday) – 3:30 PM
6. June 23, 2027 (Wednesday) – 3:30 PM 

Summer 2027
7. *July 21, 2027 (Wednesday) – 3:30 PM 
(*Third Wednesday of the month)

Fall 2027
8. Sept 22, 2027 (Wednesday) – 3:30 PM
9. October 27, 2027 (Wednesday) – 3:30 PM
10. *December 1, 2027 (Wednesday) – 3:30 PM 
(*First Wednesday of the month)

Recommendation

That the Board of Trustees by motion and subsequent action, approve the Board of Trustees 2027 regular meeting schedule as presented.

Prepared by

Lori Yonemitsu, Executive Assistant to the President
September 2026
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