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Shoreline College Board of Trustees, District 7 - Regular Meeting
Wednesday, July 15, 2026 
3:30 PM
Room 1010M (Board Room), Building 1000 
Remote Option via Zoom: https://us02web.zoom.us/j/88349708605 -or- (253) 215-8782
Meeting ID: 883 4970 8605

1. Convene Regular Session & Land Acknowledgement 	Chair Jamie Stark

2. Consent Agenda 	Chair Jamie Stark
a. Approval of Previous Meeting Minutes 
i. Regular Meeting of June 24, 2026

3. Report: Opening Remarks – Board of Trustees (10 minutes) 	Trustees

4. Communication from the Public
· Public comment(s) will be presented to the Board verbally and by the individual signing up to provide the public comment. 
· For in-person attendees: Please sign-up to provide a public comment on the speaker sign-in sheet in room 1010M (Board Room) between 3:15 PM – 3:30 PM on July 15, 2026.
· For online attendees: Please sign-up to provide a public comment via the Chat function in Zoom between 3:15 PM – 3:30 PM on July 15, 2026.
· The Board Chair will call upon each speaker to provide public comment with two (2) minutes allotted per speaker.
· For the entering of a public comment into the record and for attaching to the minutes of the July 15, 2026 meeting, please send written public comment with your name to Board Secretary Lori Yonemitsu at lyonemitsu@shoreline.edu following the July 15, 2026 meeting.

5. Action: Exceptional Faculty Award(s) and Amount(s) (5 minutes) 	Interim Executive Director
	Maya Hemachandra
	Tab 1

6. Action: Closure of the Credit-Based Parent Education Program	Vice President  
(20 minutes)  	Ryan Aiello & Dean Shanon Reedy
	Tab 2

7. Action: Use of Board Reserves Above President’s Authority 	Vice President Joe Mazur
(20 minutes) 	

8. First Reading: Board of Trustees 2027 Regular Meeting Schedule  	Chair Jamie Stark
(5 minutes) 	Tab 3

9.  Report: Enrollment Update (15 minutes)  		President Kahn

10.  Report: Shoreline College Foundation Financial Documents 	Interim Executive Director
 (15 minutes) 	Maya Hemachandra

11. Report: Accreditation (5 minutes) 	Associate Vice President Ann Garnsey-Harter

12. Constituent Report: Classified Staff (WFSE) 	WFSE Assistant Chief Shop Steward  
(5 minutes) 	JoAnna Buxton

13. Constituent Report: Faculty Senate 	Faculty Senate Chair A.J. Mendoza
(5 minutes)

14. Constituent Report: Faculty (SCCFT)       	      	SCCFT President Eric Hamako
(5 minutes)

15. Report: College President & Executive Team Representatives 	President Jack Kahn	
(20 minutes)
· Ryan Aiello, Vice President (Student Affairs)/Interim Vice President (Academic Affairs)
· Joe Mazur, Vice President (Business & Administrative Services)
· Brian Crisanto Ramos, Vice President (Office of yəhaw̓)

16. Waves of Gratitude 	President Jack Kahn

17. Adjournment of Regular Session	 Chair Jamie Stark








Shoreline College Board of Trustees, District 7
June 24, 2026 Regular Meeting Minutes

The June 24, 2026 regular meeting (“session”), held via hybrid modality.
· In-person: Room 1010M (Board Room), Building 1000
· Remotely: 
· Via link: https://us02web.zoom.us/j/88349708605
· Via telephone: (253) 215-8782 – Meeting ID: 883 4970 8605

Convene Regular Session & Land Acknowledgement
Chair Wells called the regular meeting (“session”) of the Shoreline College Board of Trustees, District 7 to order at 3:31 PM and read a section of the College’s Land Acknowledgement.
Trustees Rebecca Chan, Rebecca Ringer, James (Jamie) Stark, and Kim Wells were present.
Assistant Attorney General (AAG) Michael Hemker from the Office of the Attorney General was present.
Report: Chair, Board of Trustees
Chair Wells emphasized that seeing students graduate serves as a powerful reminder of the College’s mission and the impact of its work. She noted the importance of keeping student success at the forefront as the institution navigates an increasingly uncertain higher education environment.
Chair Wells announced that enrollment will become a standing agenda item, reflecting its central role in fulfilling the College’s mission. She emphasized that supporting enrollment is a shared responsibility across the institution, including faculty, staff, administrators, and trustees. She noted that the Board’s role is to maintain focus and visibility on enrollment—like accreditation—while remaining appropriately separate from the College’s operations.
Report: Opening Remarks – Board of Trustees
Trustee Stark reported that attending Commencement and the Nursing Pinning Ceremony was a meaningful and rewarding experience. He highlighted the strong support shown by families, friends, and loved ones in celebrating students’ achievements and noted that participating in these events is among the most fulfilling aspects of serving as a trustee. Trustee Stark expressed support for maintaining visible reminders of student success, emphasizing the value of keeping the College’s mission and students at the forefront of the Board’s work.
Trustee Ringer remarked that the student and faculty speakers at Commencement were amazing and recognized the community band members for their contributions to the ceremony. She also praised the Drama Department for its Five-Minute Play Festival and highlighted the creativity and talent of student playwrights who wrote, cast, directed, and performed their own productions. Trustee Ringer commended the students’ ability to develop compelling stories and characters within a short format and expressed appreciation for the department’s outstanding work.
Trustee Chan shared that a friend graduated from college the same week as the friend’s daughter graduated from high school, highlighting the significance of educational milestones for families. She raised concerns about proposed changes to federal grant regulations that could affect funding stability and budget planning. Trustee Chan emphasized the importance of maintaining adequate reserves to manage potential funding uncertainties and expressed appreciation for the monthly grant updates included in the President’s Report and suggested enhancing the report by identifying grants that originate from federal funding sources, including those distributed through pass-through entities.
Consent Agenda
On the agenda for approval:
a. Approval of Previous Meeting Minutes
i. Regular Meeting of May 27, 2026
Motion 26:48
· Motion by Trustee Chan to approve the consent agenda.
· Motion seconded by Trustee Stark. All trustees present voted aye to approve the motion.
Communication from the Public
Written public comment from Katya Star, attached.
Adam Star reported that he had reviewed financial records obtained through a public records request and shared his analysis with the Board. He stated that current deficit estimates appear to be based on historical data and may not reflect more recent enrollment growth and staffing changes. Based on his review of recent enrollment figures, he suggested that the Center’s financial position may be stronger than previously projected and encouraged the Board to closely examine updated financial data before making any decisions regarding the Center’s future.
Action: FY 2026-2027 College State Support, Grants, Contracts, and State Capital Allocations Budgets
Business & Administrative Services Vice President Joe Mazur provided an overview of the items contained in tab 1 [FY 2026-2027 College State Support, Grants, Contracts, and State Capital Allocations Budgets]. To note:
· Declines in international enrollment are expected to reduce tuition and contract program revenues, while stronger investment earnings provide a partial offset. The proposed budget includes mandatory cost increases, such as employee benefits and utilities, but does not fund new positions; future staffing requests will be evaluated based on enrollment, operational needs, and institutional priorities.
· Approximately $1 million in one-time state funding was critical to balancing the proposed budget. Trustees were advised that similar funding may not be available in future years, and that additional budget adjustments could be necessary, absent enrollment growth or new revenue sources. 
· The College will continue using a multi-year budget planning approach to address long-term financial sustainability.
· The Board reviewed and discussed one-time investments supporting accreditation planning, payroll and financial process improvements, compensation and data audits, financial aid process redesign, and campus fire alarm upgrades. Vice President Mazur reported that each project includes specific deliverables and measurable outcomes expected during the fiscal year.
· The proposed operating budget reflects a balanced financial plan, including approximately $1.3 million in expenditure reductions achieved through spending controls and previously identified personnel adjustments. 
· State appropriations remain the College’s primary revenue source, and personnel costs continue to represent the largest category of expenditures.
· The Board reviewed and discussed grant and contract funding projections, noting that federal grants remain a significant source of funding, although some grants are concluding or may not be renewed. 
· Contract revenues are projected to decline due to lower international student enrollment and associated reductions in tuition revenue and operating fund transfers.
· The Board reviewed and discussed state capital funding allocations for the 2025–27 biennium, including preventive maintenance, minor works projects, capital repairs, and reserve funding for unforeseen facility needs as well as discussed the purpose of capital reserve funds and the state process for reallocating unused capital funding.
· Planned capital projects include infrastructure improvements, building repairs, restroom renovations, fire alarm system upgrades, and a campus-wide wayfinding and signage initiative designed to improve accessibility, public safety, navigation, and campus consistency.
· The Board reviewed the State Board’s long-range capital project list and received an update on the College’s proposed Comprehensive Student Services Center. Vice President Mazur advised that under current state capital funding priorities, the project is unlikely to receive funding. 
· Vice President Mazur spoke about alternative state funding mechanisms that may support smaller-scale facility improvements while awaiting major capital funding.
Motion 26:49
· Motion by Trustee Stark to approve the FY 2026-2027 State Support, Grants, and Contracts budgets.
· Motion seconded by Trustee Ringer. All trustees present voted aye to approve the motion.
Action: FY 2026-2027 Services & Activities (S&A) Budget
Associated Student Government (ASG) Budget & Finance Officer and Chair of the Services & Activities (S&A) Committee Sienna Gunawan read tab 2 [Action: TY 2026-2027 Services & Activities (S&A) Budget].  
Motion 26:50
· Motion by Trustee Stark to approve the 2026-2027 Services & Activities (S&A) budget proposal as presented on May 27, 2026.
· Motion seconded by Trustee Ringer. All trustees present voted aye to approve the motion.
Action: Proposed Revision to Mission Fulfillment Indicator for Enrichment of Global Communities
Planning, Institutional Effectiveness & Project Management Associate Vice President/Accreditation Liaison Officer Ann Garnsey-Harter and International Education & Global Engagement Associate Vice President Samira Pardanani provided an overview of tab 3 [Proposed Revision to Mission Fulfillment Indicator for Enrichment of Global Communities]. 
· The recommendation was developed through the participatory governance process and approved by College Council and the Executive Team. 
· To strengthen mission assessment and support accreditation requirements, the proposed revision includes replacing the existing indicator measuring participation by students of color in Study Abroad programs with a new indicator measuring attendance at International Education-sponsored events that promote global engagement and community enrichment.
· The proposed target is 700 attendees annually across qualifying International Education events. 
Motion 26:51
· Motion by Trustee Stark to approve the proposed revised mission fulfillment indicator and target for enrichment of global communities as presented.
· Motion seconded by Trustee Ringer. 
· In response to questions from the trustees, Associate Vice President Pardanani and Associate Vice President Garnsey-Harter noted:
· There are approximately 15-25 events per year including International Education Week activities, international transfer fairs, guest lectures, speaker series, and Hubert H. Humphrey Fellowship programs. 
· The attendance-based measure was developed in response to stakeholder feedback emphasizing community engagement outcomes and was based on recent attendance trends and projected participation levels.
· All trustees present voted aye to approve the motion.
Action: Parent Child Center Tuition Increase/Future Plans
Business & Administrative Services Vice President Joe Mazur and President Kahn presented information regarding the Parent Child Center’s (PCC’s) financial condition, the proposed tuition increase to support long-term sustainability, and the exploration of revenue-generating and cost-saving strategies. 
· Efforts under consideration include external partnerships, grants, fundraising, matching donations, and operational efficiencies.
· The proposed tuition increase would help reduce operating losses, support restoration of full staffing levels, and allow time to implement long-term sustainability measures while maintaining required staffing ratios, safety standards, and program quality.
· The proposed tuition rate of approximately $360 per month would remain generally at or below rates charged by comparable local childcare providers.
· Results from a parent survey showed support for the proposed tuition increase, with respondents supporting the $360 monthly rate and some indicating support for a higher rate if necessary. 
· Parent feedback will inform future sustainability planning.
· Enrollment management is affected by classroom capacity, staffing levels, age-based classroom transitions, and enrollment timing. 
· Waitlist numbers do not necessarily reflect immediate enrollment opportunities.
Motion 26:52
· Motion by Trustee Ringer to approve a childcare tuition increase of $360.00 per month per child effective August 1, 2026.
· Motion seconded by Trustee Stark. All trustees present voted aye to approve the motion.
Action: Elect 2026-2027 Board of Trustees Chair and Vice-Chair
Motion 26:53
· Motion by Trustee Ringer to elect Trustee Rebecca Chan as the 2026-2027 Vice Chair.
· Motion seconded by Trustee Stark. All trustees present voted aye to approve the motion.
Motion 26:54
· Motion by Chair Wells to elect Trustee Jamie Stark as the 2026-2027 Chair.
· Motion seconded by Trustee Chan. All trustees present voted aye to approve the motion.
Report: Accreditation 
Associate Vice President/Accreditation Liaison Officer Ann Garnsey-Harter Planning, Institutional Effectiveness & Project Management Associate Vice President/Accreditation Liaison Officer Ann Garnsey-Harter shared that substantial progress has been made on the College’s Policies, Regulations, and Financial Review (PRFR) report, which is due to the Northwest Commission on Colleges and Universities (NWCCU) on September 1. Remaining work includes finalizing and publishing procedures and completing the report. A draft of the PRFR will be reviewed by the College’s NWCCU liaison before submission. 
Associate Vice President Garnsey-Harter also noted that assessment data will be incorporated into a learning outcomes dashboard for analysis, including disaggregation by demographic groups such as race and age.
Report: Finance and Budget
Business & Administrative Services Vice President Joe Mazur’s Finance and Budget Report included the following:
· Financial Update: Enrollment-related tuition revenue remains below budget, and the College is not expected to meet its annual tuition revenue growth target. Higher-than-budgeted interest earnings have partially offset revenue shortfalls. Contract fund transfers have been adjusted to support operations, while personnel costs, benefits, utilities, and inflationary pressures continue to affect expenditures. Despite these challenges, College reserves remain positive.
· Grants Update: Variances from prior years reflect the timing of reimbursements, invoicing, fiscal year-end adjustments, the completion of grant cycles, and uncertainty surrounding some federal funding. Consultant expenditures primarily support faculty and higher education experts providing assessment and program improvement services.
· Veterans Support Grant: Expenditures have been delayed by extended contracting and subcontracting review processes. Agreements are nearing completion, and staff continue to monitor implementation to ensure funds support services for veterans and their families.
· Contract Programs: Declining international enrollment continues to affect contract program revenues and expenditures. Personnel costs have increased due to salary and benefit changes, while some operational expenses have decreased because of lower enrollment. Ongoing accounting and system cleanup efforts continue.
Constituent Report: Classified Staff (WFSE)
Administrative Assistant and Classified Staff Union/WFSE Local 304 Assistant Chief Shop Steward JoAnna Buxton read the Classified Staff Union’s report (attached).
Constituent Report: Faculty (SCCFT)
Professor and SCCFT Local 1950 Union President Eric Hamako read the SCCFT President’s Statement to the Board of Trustees (attached).
Constituent Report: Faculty Senate
Professor and Faculty Senate Chair A.J. Mendoza read the Faculty Senate Chair Statement (attached).
Report: Enrollment Update
President Kahn reported that summer enrollment is currently tracking near prior-year levels for domestic students, with Running Start enrollment up approximately 9% and international enrollment down approximately 18%. Overall enrollment remains slightly below last year, though enrollment activity typically increases in the weeks immediately before classes begin, and the College remains cautiously optimistic about final summer enrollment outcomes.
President Kahn noted that future enrollment reports will include not only enrollment data but also updates on recruitment and retention strategies, key initiatives, and outcomes for specific student populations. He emphasized the importance of focusing on both attracting new students and retaining current students, as overall enrollment includes both groups. During the coming year, the College will work to better align enrollment and retention efforts with each other and with the Strategic Plan, while monitoring results and adjusting strategies as needed.
Report: Executive Team Representatives
Ryan Aiello, Vice President (Student Affairs)/Interim Vice President (Academic Affairs)
Vice President Aiello reported on the selection of Carley Borgen to fill the new Associate Dean of Nursing position, the College’s partnership with the Latino Leadership Initiative (a regional leadership
program), and recent State Board updates to transfer degree requirements. He also highlighted the successful relocation of multiple academic programs to the Bracken Building, noting the positive impact on collaboration, and recognized graduates at the Dental Hygiene Pinning Ceremony.

Joe Mazur, Vice President (Business and Administrative Services)
Vice President Mazur reported that Upper Crust Food Service was selected through the Request for Proposal (RFP) process. Contract negotiations are underway and pending successful negotiations and required review by the Attorney General’s Office, the College is on schedule to implement food service operations.
Brian Crisanto Ramos, Vice President (Office of yəhaw̓)
Vice President Crisanto Ramos reported on the continued efforts of the Office of yəhaw̓ to support student success and well-being through emergency assistance, food access programs, educational workshops, and academic support services. The Board received updates on the work of the Benefits Hub, the launch of a partnership with Hopelink, and programming designed to support student engagement and belonging.
Vice President Crisanto Ramos also highlighted strong utilization of the yəhaw̓ Center for Student Empowerment and recognized the Automotive and Nursing programs for helping to connect students with academic resources and support services. Summer efforts will focus on planning and preparation for the upcoming academic year.
Jack Kahn, President
President Kahn reported on a productive campus visit by Representative Lauren Davis, during which College administration highlighted key programs and facilities and discussed future opportunities for collaboration. He also shared that approximately 24 employees participated in the Muckleshoot Effective Teaching Institute, which provided professional development and strengthened engagement with Indigenous perspectives and partnerships.
President Kahn concluded by reflecting on Commencement and thanking faculty and staff for their participation and support of graduates and their families.
Waves of Gratitude
President Kahn expressed waves of gratitude to the Commencement Committee and the many faculty and staff whose planning and coordination contributed to a successful Commencement ceremony. He noted that organizing the event requires the involvement of approximately 100 individuals. Due to the College’s success in supporting student completion, President Kahn added that strong student participation in the ceremony continues to create space limitations,
noting that the College may explore alternative venue options in the future while considering the benefits and challenges of holding Commencement off campus.
Adjournment of Regular Session
Motion 26:55
· Motion by Trustee Ringer to adjourn the regular session.
· Motion seconded by Trustee Stark. All trustees present voted aye to approve the motion.
Chair Wells adjourned the regular session at 5:47 PM.


_________________________________	_________________________________
Kim Wells, Chair    	Lori Y. Yonemitsu, Secretary
	Attest: July 15, 2026





















[to be included in the meeting minutes of the June 24th 2026 SCC Board Meeting] 

Members of the Board,
For the past few months, parents and this Board have been told that PCC's financial challenges are driven by low enrollment. We've heard from VP Mazur that the center has only 61 children enrolled against a capacity of 76, and rate increases and budget cuts have been his top solutions.
On Monday, however, parents learned that PCC has an active waitlist of 78 children. Seventy-eight… That’s enough to fill the daycare twice over.
Clearly, demand is not the problem. The problem is converting demand into enrollments through effective management of staffing and capacity.
This paints a very different picture from what we've all been told for months. We spent significant time discussing marketing and outreach because we were told demand was the issue. It never was.
On Monday, we also learned that spots are being intentionally held open — for example, in case siblings might enroll in the future. Holding spots empty when paying families are waiting is not sound business practice — especially when the center faces a budget shortfall.
So today, we are asking the Board to establish closer oversight of the PCC's enrollment, staffing, capacity planning, and financial management. You deserve to know why it is operating below capacity despite strong demand, what barriers prevent those spots from being filled, and why this huge waitlist wasn’t disclosed from the start. 
Raising prices won’t solve inefficient management. Before hardworking families are asked to pay more, we all deserve confidence that the center will be managed effectively and sustainably now and going forward.

Thank you,
Katya Star and the Parents of the PCC



Community & Celebration
Good afternoon. I am JoAnna Buxton, Assistant Chief Shop Steward for the classified staff union, WFSE Local 304. I would like my comments to be submitted for the record.
As the 25-26 academic year comes to a close, we can look back on year filled with challenges, but also opportunities that remind us we are a community. 
Thursday, we wished fair winds and following seas to the class of 2026. Students from around the neighborhood and around the world who have studied, played, and celebrated here as a community. Students who represent the very best of what community colleges are about. The students who are what the academic world calls “traditional” – high school grads who chose to start here; students for whom high school was a struggle and our programs offered them an alternate path to success; students who are a little older finally starting the degree they’ve always dreamed of, or starting a new path; international students studying thousands of miles from home, some whose families have scrimped and saved to give them a better chance in life. They all add a richness of experience for their classmates and for us. The flow of life now takes them on to their next adventures, and we wish them all the best.
The week before we said our goodbyes to colleagues who recently retired or are retiring in the coming months - 
	Lyubov Braga
	David Boyle

	Gary Fantozzi
	Linda Forst

	Donna Langley
	Sarah Leyden

	Mary Lockman
	Matthew Loper

	Kenneth Rosario
	Stephen Rostkoski

	Daina Smuidrins
	Chung Tran

	Phat Tran
	



Each of them is a piece of the rich tapestry that is our Shoreline community. People who, importantly, echo the makeup of our students – locals, transplants from other parts of the country, immigrants.  While the college continues to flow on, their faces and voices, and the decades of institutional knowledge they represent will be missed.
In recent months we also lost two long-time college staff, Larry Clarke and Bo Fu. Their passing leaves holes in our hearts and in our community. Yet, we can honor them by remembering their long service to the college and continuing to be the kind of supportive community they were proud to be a part of. 
Budgets and politics at the state and national level have made things “interesting,” but we continue to forge ahead as a community to problem solve, pivot, and do our best to overcome the challenges, supporting each other and the students we serve.
Another new building coming on-line as Bracken opened adds exciting, new, up-to-date student spaces even as it changes the face of the campus. As I come in the east gate each morning, I’ve been watching the area formerly occupied by the music building returning to a wild, natural space, meanwhile the lovely new greenhouse and pond give us planned, usable green spaces. 
As this year closes and a new one is about to begin, we remind you all that clear communication, grace, and community can get us through the roughest of passages. We may have taken community out of the name, but we have not taken it out of who we are.




















SCCFT President Eric Hamako
Statement to the SCC Board of Trustees
2026.06.24
Permalink: https://bit.ly/SCCFT-to-BOT-2026-06-24 

Good evening. My name is Eric Hamako. I am the President of the faculty’s labor union, the Shoreline Community College Federation of Teachers (SCCFT), Local 1950 of the American Federation of Teachers (AFT). I present my comments for the Board’s records.
Today, I’d like to begin by acknowledging the life and the passing of our faculty colleague, Professor Larry Clarke. In my first year as President of our faculty union, Larry provided me with quiet and supportive counsel as I navigated difficult union matters. In my experience, Larry was someone who valued our union and who considered whether potential courses of action were in the interest of our union. That spirit was also part of Larry’s personal support for our union’s recently negotiated alternative to the College’s proposed layoffs. Larry played a key role in making that negotiated settlement possible. 
Last month, I spoke of that negotiated alternative to layoffs as one example of how our union, through our organizing, presses the college to do better.
Since last month, facing organized pressure from our unions, the College relented from its plans for the Transitional Studies division. Not only that, the College acknowledged its regrettable decision-making process and has now undertaken a more participatory process with us, as stakeholders. Recently, a colleague lamented that the College could have just done that from the start and save us all the trouble. But, I think differently. I think the College could not have come to this more considered and participatory process without our unions’ organized advocacy. Organizing gets the goods; organizing is how our union builds the power we faculty need to meaningfully share in the governance of the College. And you, the College, benefit from our organized advocacy, which presses you to do better. 

Now, I’ll speak to three ongoing issues. First, the lesser-acknowledged relationship between workplace safety and the College’s increasing reliance on contingent faculty jobs. Second, the apparent failings in the College’s sexual misconduct reporting and checking practices. And, third, the College’s lack of transparency and accountability regarding our union’s requests for information.
To the first point: Since early May, Investigate West and The Everett Herald have written three articles about Shoreline College, regarding the hiring of an employee with a history of sexual misconduct, but also regarding systemic gaps in requirements for reporting and checking about sexual misconduct. In brief, a state law requiring that colleges conduct background checks for sexual misconduct had notable loopholes: Colleges are not yet required to check a prospective college employee’s K-12 references – and K-12 employers are not yet required to report their employees’ sexual misconduct to colleges. Further, a K-12 employee might avoid a full investigation by surrendering their teaching license. 
In the course of researching these problems, our union has identified another systemic problem: Even when a prospective employee has been employed at another Washington State college, a college might only check for records of sexual misconduct once, upon that person’s first application for employment. If we worked in a system where most faculty worked full-time at one and only one college, a single check for sexual misconduct might be sufficient. But, instead, we work in a system in which colleges have increasingly adjunctified the faculty workforce, such that most of our faculty members are contingent workers with unstable employment, working at multiple colleges at the same time to make ends meet. So, what happens if an employee has been working at both College A and College B for years – and then commits sexual misconduct at College A? How would College B find out about that, since it only checked once, when the employee first applied years ago? Funding cuts to education create institutionally sexist effects. With state-level cuts to revenue-generating taxes, colleges are more reliant on contingent jobs. With increasing reliance on contingent jobs comes hidden costs and unacknowledged harms. 
As a union, we advocate for worker and student safety – which includes protections against sexual misconduct. And, as a union, we are for more good jobs and fewer bad jobs. We advocate for more tenure-stream jobs and less reliance on contingent labor. And, as it turns out, advocating for more good jobs and fewer contingent jobs also helps protect against sexual misconduct and impunity.
Second, the most recent Investigate West/ Everett Herald article about Shoreline College has documented that the College has been failing to conduct legally-required checks for sexual misconduct. To be clear, that is not due to a systemic gap in what is required; that’s just the College failing to do what is required. Following the publication of the article, the College has publicly alleged that the article contained inaccuracies and mischaracterizations – but, the College didn’t elaborate on those allegations. So, because our union advocates for worker and student safety, we asked the College to elaborate on the alleged inaccuracies and mischaracterizations. But, the College has not yet elaborated or provided support for its allegations. 
That lack of accountability speaks to my third point, as well – it is part of an overall pattern of the College failing to provide timely responses to our union’s requests for information. In the past two months, our union has filed numerous requests for information, necessary for our work to hold the College accountable. We have, for example, requested information about Faculty Program Coordinators (FPCs), about the College’s new service work documentation forms, about student fees and fee accounts, about notices of investigation and disciplinary hearings, and about past Pro-Rata and Full-Time Annual Contract faculty who may have had their salary levels inappropriately reduced upon returning to Associate Faculty status. We have not yet received substantive responses to any of those requests for information. Our union needs that information – and in a timely fashion. We need that information so that we can hold you to account, to continue pushing you to do better than you otherwise would without us.
Good night.
###
June 24, 2026

Good Afternoon, 
	A sincere congratulations to the Class of 2026! Thank you to the Commencement Ceremony Planning Committee for the months of work to plan and execute this important day for our students, and their loved ones. We celebrated our first baccalaureate graduating class, a big shout out to our dental hygiene program. Many staff, faculty, and administrators volunteered to serve in multiple roles in support of the execution of the ceremony, and played a key role in the day’s success. There is a lot of care, thought, and intention in the planning of one of the biggest days on campus, and much of it is performed behind the scenes. Thank you all for that work that ensures we celebrate and recognize our student’s progress, growth, and accomplishments. 
	During the ceremony, we were able to recognize this academic year’s faculty members who were awarded the status of Professor Emeritus by the faculty senate. They were Profs. Emeriti Sarah Leyden, Matthew Loper, and the late Larry Clarke. After nearly six (6) decades of service to our learning community, Prof. Emeriti Clarke passed away. On behalf of the faculty senate, sending our deepest condolences to Larry’s loved ones and colleagues. Larry was awarded Prof. Emeritus status posthumously for 57 years of meritorious service to the College and community. In recent days, it has been wonderful to come across several anecdotes and reflections on Larry’s impact. It is clear that he had a large positive influence on students, faculty, staff, and administrators that were lucky to cross his path. 
	I was so proud of seeing ASG President Tiger Cheng at Commencement, and I thank him for his leadership and engagement in his role. His positive affect, enthusiasm, and engaged leadership style was inspiring, infectious, and does great credit to him, and our student body. The Senate is not is session over Summer term, but I will be representing the Senate in order to maintain continuity through College initiatives, and faculty interests prior to the start of the incoming academic year. 
Yours in Service, 

A.J. Mendoza
Chair, Faculty Senate	
Shoreline College Board of Trustees, District 7 	Tab 1
Regular Meeting of July 15, 2026

Action: Exceptional Faculty Award(s) and Amount(s)

Background

Shoreline College has annually recognized one or more faculty member(s) through the Exceptional Faculty Award Program. Established in 1998 with funds from the State Board for Community and Technical Colleges, the Shoreline Community College Foundation Exceptional Faculty Award endowment is used for exceptional faculty awards pursuant to 
RCW 28B.50.844. The endowment established by these funds is used to annually recognize exceptional faculty at Shoreline College.

Traditionally, recognition of the recipient occurs at the Fall Convocation during Opening Week. The confidentiality of the award recipient(s) is/are maintained until that time. 

WAC 131-16-450 
(g) The process for determining awards shall be subject to collective bargaining, except that the amount of individual awards and the recipient(s) shall be determined by the district board of trustees. 

(h) Only individuals, groups, or the faculty as a whole, who hold faculty assignments as defined by RCW 28B.52.020(2) shall be eligible to receive awards under this section. 

Recommendation

To award four (4) individual faculty who hold faculty assignments as defined by 
RCW 28B.52.020(2), an award amount of $2,000 (two-thousand dollars) each.     
 
Prepared by

Maya Hemachandra, MPA, CFRE 
Interim Executive Director, Shoreline College Foundation 
July 2026




Shoreline College Board of Trustees, District 7 	Tab 2
Regular Meeting of July 15, 2026

Action: Closure of the Credit-Based Parent Education Program

Background

The Parent Education Program (PEP) has historically operated as a state-supported credit program that provides parent education coursework in partnership with cooperative preschools. Following a statewide review, the Washington State Board for Community and Technical Colleges (SBCTC) determined that Parent Education no longer has a viable pathway as a state-funded workforce program and starting July 1, 2026, will discontinue state support for credentialed Parent Education programs.
To comply with SBCTC direction, Shoreline College applied a Spring 2026 Last Admit Term (LAT) to all Parent Education credentials, preventing new students from enrolling in the credentialed programs. Existing programs will be removed from the state program inventory, and all future students will be classified as non-matriculating.
Recognizing the importance of the program to families and the community, Shoreline College has committed institutional funding to continue operating Parent Education through the 2026–27 academic year. This transition year will allow currently enrolled students to complete their educational goals while minimizing disruption to cooperative preschool partners and families. Students who have already completed both Parent Education certificates will not be permitted to continue enrolling, allowing the College to focus available resources on students completing their credentials.
Throughout the 2026–27 academic year, the College will implement a formal teach-out plan, provide clear enrollment and registration guidance, and evaluate whether elements of Parent Education could continue in an alternative, non-state-funded model such as Continuing Education.
Recommendation

The College recommends that the Board of Trustees approve the closure of the credit-based Parent Education Program effective at the conclusion of the 2026–27 academic year. This recommendation is based on the discontinuation of state funding for the program, the lack of a sustainable workforce funding pathway identified by SBCTC, and the College's commitment to providing an orderly, student-centered teach-out. Approval will allow the College to complete the final year of instruction, support currently enrolled students, fulfill state requirements, and continue evaluating alternative delivery models outside of the state-funded professional-technical system.

Prepared by

Ryan Aiello, Vice President of Student Affairs/Interim Vice President of Academic Affairs and
Shanon Reedy, Dean
July 2026
Shoreline College Board of Trustees, District 7 	Tab 3
Regular Meeting of July 15, 2026

First Reading: Board of Trustees 2027 Regular Meeting Schedule

Proposed regular meeting dates and times for calendar year 2027

Winter 2027
1. January 27, 2027 (Wednesday) – 3:30 PM
2. February 24, 2027 (Wednesday) – 3:30 PM
3. *March 17, 2027 (Wednesday) – 3:30 PM 
(*Third Wednesday of the month)

Spring 2027
4. April 28, 2027 (Wednesday) – 3:30 PM
5. May 26, 2027 (Wednesday) – 3:30 PM
6. June 23, 2027 (Wednesday) – 3:30 PM 

Summer 2027
7. *July 21, 2027 (Wednesday) – 3:30 PM 
(*Third Wednesday of the month)

Fall 2027
8. Sept 22, 2027 (Wednesday) – 3:30 PM
9. October 27, 2027 (Wednesday) – 3:30 PM
10. *December 1, 2027 (Wednesday) – 3:30 PM 
(*First Wednesday of the month)

Prepared by

Lori Yonemitsu, Executive Assistant to the President
July 2026
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