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Shoreline College Board of Trustees, District 7 - Regular Meeting
Wednesday, June 24, 2026 
3:30 PM
Room 1010M (Board Room), Building 1000 
Remote Option via Zoom: https://us02web.zoom.us/j/88349708605 -or- (253) 215-8782
Meeting ID: 883 4970 8605


1. Convene Regular Session & Land Acknowledgement 	Chair Kim Wells

2. Report: Chair, Board of Trustees	 	Chair Kim Wells

3. Report: Opening Remarks – Board of Trustees (10 minutes) 	Trustees

4. Consent Agenda 	Chair Kim Wells
a. Approval of Previous Meeting Minutes
i. Regular Meeting of May 27, 2026

5. Communication from the Public
· Public comment(s) will be presented to the Board verbally and by the individual signing up to provide the public comment. 
· For in-person attendees: Please sign-up to provide a public comment on the speaker sign-in sheet in room 1010M (Board Room) between 3:15 PM – 3:30 PM on June 24, 2026.
· For online attendees: Please sign-up to provide a public comment via the Chat function in Zoom between 3:15 PM – 3:30 PM on June 24, 2026.
· The Board Chair will call upon each speaker to provide public comment with two (2) minutes allotted per speaker.
· For the entering of a public comment into the record and for attaching to the minutes of the June 24, 2026 meeting, please send written public comment with your name to Board Secretary Lori Yonemitsu at lyonemitsu@shoreline.edu following the June 24, 2026 meeting.

6. Action: FY 2026-2027 College State Support, Grants, Contracts, and State Capital Allocations Budgets (20 minutes) 	Vice President Joe Mazur
	Tab 1

7. Action: FY 2026-2027 Services & Activities (S&A) Budget 	Director Lavina Seawright  
(5 minutes)  	Tab 2		
	
8. Action: Proposed Revision to Mission Fulfillment Indicator for Enrichment of Global Communities (5 Minutes)	Associate Vice President Ann Garnsey-Harter & 
	Associate Vice President Samira Pardanani
	Tab 3

9. Action: Parent Child Center Tuition Increase/Future Plans (15 minutes)	President Jack Kahn & 	Vice President Mazur	
	Tab 4

10. Action: Elect 2026-2027 Board of Trustees Chair and Vice-Chair 	Chair Kim Wells & Trustees
	Tab 5  

11. Report: Accreditation (5 minutes) 	Associate Vice President Ann Garnsey-Harter

12. Report: Finance & Budget (15 minutes)	Vice President Joe Mazur

13. Constituent Report: Classified Staff (WFSE) 	WFSE Assistant Shop Steward JoAnna Buxton 
(5 minutes)

14. Constituent Report: Faculty (SCCFT)       	      	SCCFT President Eric Hamako
(5 minutes)

15. Constituent Report: Faculty Senate 	Faculty Senate Chair A.J. Mendoza
(5 minutes)

16. Report: Enrollment Update (15 minutes)   		President Kahn 

17. Report: College President & Executive Team Representatives (20 minutes)	
	President Jack Kahn
· Ryan Aiello, Vice President (Student Affairs)/Interim Vice President (Academic Affairs)
· Joe Mazur, Vice President (Business & Administrative Services)
· Brian Crisanto Ramos, Vice President (Office of yəhaw̓)
· Veronica Zura, Executive Director (Human Resources)

18. Waves of Gratitude 	President Jack Kahn

19. Adjournment of Regular Session	Chair Kim Wells



Next Regular Meeting: July 15, 2026
Shoreline College Board of Trustees, District 7
May 27, 2026 Regular Meeting Minutes

The May 27, 2026 regular meeting (“session”), held via hybrid modality.
· In-person: Room 9208 (Quiet Dining Room), Building 9000
· Remotely: 
· Via link: https://us02web.zoom.us/j/88349708605
· Via telephone: (253) 215-8782 – Meeting ID: 883 4970 8605

Convene Executive Session pursuant to RCW.42.30.110(1)(i)
At 3:32 PM, Chair Wells announced that the Board would convene in executive session pursuant to RCW 42.30.110(1)(i) for 20 minutes.
The executive session commenced at 3:34 PM in room 1020M (Central Conference Room) in building 1000. 
Convene Regular Session & Land Acknowledgement
Chair Wells called the regular meeting (“session”) of the Shoreline College Board of Trustees, District 7 to order at 3:55 PM and read a section of the College’s Land Acknowledgement.
Trustees Rebecca Chan, Rebecca Ringer, James (Jamie) Stark, and Kim Wells were present.
Assistant Attorney General (AAG) Michael Hemker from the Office of the Attorney General was present.
Report: Chair, Board of Trustees
Chair Wells extended congratulations for a successful first Preview Day on May 14, recognizing Lizbeth Agapito and the Office of yəhaw̓ for their leadership and coordination, along with appreciation for the many members of the campus community who contributed to making the event a success.
Chair Wells shared that she and Trustee Chan attended the statewide Trustees’ Conference at no cost to the College and highlighted the value of connecting with trustees from other institutions to share challenges, exchange strategies, and explore opportunities for resource sharing. 
Report: Opening Remarks – Board of Trustees
Trustee Stark acknowledged significant external pressures affecting the institution at the national, state, and local levels, including immigration enforcement impacts on international programs, threats to tenure and academic freedom, and ongoing underfunding of education. He emphasized the importance of staying focused on the strategic plan and operating budget to navigate these challenges and expressed confidence in the institution’s ability to implement the plan with support from faculty, staff, and administration.
Trustee Stark noted the tough decisions ahead, particularly regarding the Parent Child Center, and expressed hope for solutions, while recognizing current constraints.
Trustee Stark also addressed the complexities surrounding the Parent Education Program, noting its value to families while acknowledging the scrutiny it faces. He stated that he would recuse himself from action on the Parent Education proposal due to personal interest in the program.
Trustee Ringer expressed how remarkable it was that 106 students, faculty, and staff contributed to making the May 14 Preview Day a success. She also commended the campus community’s recent efforts to pursue grant opportunities, and recognized the challenging work involved in securing additional funding to support meaningful initiatives.
Trustee Chan shared that she and Chair Wells attended a Navigating Financial Realities workshop at the Association of College Trustees (ACT) conference which focused on fostering transparent communication with finance staff and emphasized the importance of timely updates when changes occur. Additionally, she spoke of attending the Undergraduate Research Symposium, where she had an opportunity to engage with students, including a Running Start Honors student and a mid-career professional returning to study Biotechnology. 
Consent Agenda
On the agenda for approval:
a. Approval of Previous Meeting Minutes
i. Regular Meeting of April 22, 2026
ii. Special Meeting of May 20, 2026
Motion 26:42
· Motion by Trustee Ringer to approve the consent agenda.
· Motion seconded by Trustee Stark. All trustees present voted aye to approve the motion.


Communication from the Public
Written public comment from Kate Melton, attached.
John Chase shared enrolling their three‑year‑old in the Parent Child Center (PCC) last August and were surprised to learn less than nine months later that the PCC was facing serious financial challenges. 
John said parents are frustrated but believe the PCC can be financially sustainable given the strong community demand for childcare. He pointed to operational issues affecting enrollment and revenue, including understaffing, the lack of a plan for children transitioning to the next classroom, and limited online visibility for families seeking care.
John noted that parents were only recently invited to help address the challenges and emphasized that many are eager to contribute—whether through fundraising, outreach, or participating in a parent subcommittee. He encouraged continued collaboration to support the PCC’s long‑term viability.
Written public comment from Ken Anderson, attached.
Written public comment from Katya Star and the Parents of the Parent Child Center, attached.
Adam Star reported that he submitted a public records request on April 21 seeking detailed financial information about the Parent Child Center (PCC). After a month with no substantive response, he received incomplete and inconsistent data, noting that the figures provided did not align or reflect program stability and included unexplained fluctuations in monthly revenue despite consistent tuition payments.
He stated that without accurate financial information, it is impossible to evaluate claims about the PCC’s financial instability and urged the Board to obtain a thorough, transparent financial review. Adam emphasized that stakeholders are willing to contribute—financially or otherwise—to keep the program open but cannot act without clarity. He added that external intervention, such as a state audit, may be necessary.
Transitional Studies Program Student Support Navigator Taraji Belgacem expressed concern about the elimination of the Dean of Transitional Studies position six months ago, noting that staff have received no communication from administration regarding the program’s future. She stated that despite repeated requests, Transitional Studies personnel have not been included in discussions, which she said contradicts the College’s commitment to participatory governance and transparent decision‑making. Taraji also raised concerns about a recent proposed plan developed without staff input and described its negative impact on morale. She urged leadership to engage directly with Transitional Studies staff and reopen dialogue to address ongoing concerns.
Action: Tenure Considerations
Vice President of Student Affairs/Interim Vice President of Academic Affairs Ryan Aiello read the background statement contained on tab 1 (Action: Tenure Considerations), the names of two (2) third-year faculty candidates, her/his/their teaching field, her/his/their Appointment Review Committee (ARC) chair, and the recommendation that the Board of Trustees, by separate motion and subsequent action for each of the two (2) third-year faculty candidates to: 1. Award tenure, or 2. Not award tenure.
Motion 26:43
· Motion by Trustee Ringer to award tenure to Raphael Smither.
· Motion seconded by Trustee Stark. All trustees present voted aye to approve the motion.
Motion 26:44
· Motion by Trustee Ringer to award tenure to Jessica Strickland.
· Motion seconded by Trustee Chan. All trustees present voted aye to approve the motion.
The meeting resumed after a 15-minute break.
Action: Resolution No. 172 (Shoreline College Board of Trustees Resolution Authorizing Indemnification)
Motion 26:45
· Motion by Trustee Ringer to adopt Resolution No. 172 (Shoreline College Board of Trustees Resolution Authorizing Indemnification).
· Motion seconded by Trustee Chan. All trustees present voted aye to approve the motion.
Report: Accreditation 
Planning, Institutional Effectiveness, and Project Management Associate Vice President/Accreditation Liaison Officer Ann Garnsey-Harter’s report included the following updates: 
· The College has adopted the Northwest Commission on Colleges and Universities’ (NWCCU’s) 2027 accreditation standards and preparation and report writing are in progress.
· The Policies, Regulations, & Financial Review (PRFR) report is on track for its September 1 deadline and includes major policy updates and required planning (including technology and facilities plans).
· Completed program reviews are due by June 11.
· Learning outcomes assessments continue, with faculty submissions due June 23.
· The College introduced an embedded tutoring program that places tutors in classrooms to enhance student support, with plans to evaluate its effectiveness through assessment data.
Report: Finance and Budget
The key updates from Business and Administrative Services Vice President Joe Mazur related to:
· The new monthly financial report format featuring summaries, charts, and detailed data, with the incorporation of all major funding sources.
· Apparent program deficits which reflect internal cost‑allocation methods rather than true financial losses. 
· The considerable progress on reconciliations and internal controls. 
· Past staffing turnover created backlogs and delayed processes; work continues to resolve historical discrepancies.
· Efforts to formalize policies—such as asset tracking and inventory—are ongoing.
· Improvements and staff training are underway related to grant compliance matters.
· Progress on addressing audit findings continues.
Constituent Report: Classified Staff (WFSE)
Program Specialist and Classified Staff Union/WFSE Local 304 Co-Chief Shop Steward Norah Peters read the Classified Staff Union’s report (attached).
President’s Report
President Kahn addressed concerns raised by college personnel, noting that some of the information circulating is inaccurate. He emphasized that careful planning and active discussions were/are underway—particularly regarding the Transitional Studies Program—and that leadership was intentionally gathering broad input before making decisions. He expressed concern about rumors and assumptions, especially claims of secrecy, and reiterated that opportunities for engagement and feedback existed. 
President Kahn affirmed the institution’s commitment to supporting the Transitional Studies area despite financial challenges, including efforts to secure additional resources such as scholarships. He reassured the community that there are no hidden agendas, encouraged individuals to seek accurate information directly, and urged constructive participation grounded in trust and shared goals.
Constituent Report: Associated Student Government (ASG)
ASG President Tiger Cheng reported that the ASG recently focused on leadership development, hosted a student election forum, and conducted outreach during Preview Day. The ASG finalized its 2026–2027 budget, approved a new student club, and allocated funding and support for campus events, including accessibility initiatives. Student engagement remained strong through athletics and cultural programming, with major events continuing into early June and Commencement on June 18. Transition planning is underway, and incoming student leaders are preparing for the year ahead.
Constituent Report: Faculty (SCCFT)
Professor and SCCFT Local 1950 Union President Eric Hamako read the SCCFT President’s Statement to the Board of Trustees (attached).
Constituent Report: Faculty Senate
Professor and Faculty Senate Chair A.J. Mendoza read the Faculty Senate Chair Statement (attached).
Report: Enrollment/Strategic Plan Update
President Kahn went over the Shoreline College – Strategic Plan Reprioritization & Focus Report (FY2025-FY2026). (Report attached.)
Action: Parent Education Proposal 
Dean Shanon Reedy provided an update on the status of the College’s Parent Education (PARED) program. (Update attached.) In addition, Dean Reedy referenced tab 2 (Action: Parent Education Proposal).
Motion 26:46
· Motion by Trustee Ringer to approve the continuation of the Parent Education Program for the 2026-2027 academic year and in addition, that there be no change to the current course tuition waiver fee of $31/credit.
· Motion seconded by Trustee Chan. 
· Trustee Stark recused himself from voting.
· Vote: Motion passed: 3 (Trustees Chan, Ringer and Wells) in favor, 1 (Trustee Stark) recusal.


Report: Executive Team Representatives
Ryan Aiello, Vice President (Student Affairs)/Interim Vice President (Academic Affairs)
Vice President Aiello reported strong progress on policy development within Academic and Student Affairs, noting the large volume of policies managed by the division and the highly collaborative work across governance bodies. He expressed appreciation for the deans and policy leads for their substantial efforts.
He shared that the search for the Associate Dean of Nursing is nearing completion, with a finalist expected next week, and recognized Nursing faculty and staff for their exceptional work during a demanding year of accreditation and operational pressures.
Vice President Aiello acknowledged colleagues for their leadership and partnership, including Classified Staff union leaders Norah Peters and Tirzah Williamson, Faculty Senate Chair Dr. A.J. Mendoza, and Dean Dalila Paredes.
He concluded by highlighting the extensive cross‑campus planning underway for Commencement, recognizing the large team contributing to such an important event for students, families, and the community.
Joe Mazur, Vice President (Business and Administrative Services)
Vice President Mazur reported that additional time is being taken to evaluate parent input before presenting a formal proposal for the Parent Child Center (PCC) in June.
· Leadership is assessing parent feedback and exploring sustainable long‑term options. 
· A short‑term break‑even model is under consideration, alongside longer‑term strategies such as partnerships, fundraising, and enrollment growth. 
· Efforts are underway to provide clearer financial information and support collaborative decision‑making.
· Parent survey results will inform the recommendation in June.
· Leadership will continue stakeholder engagement and refine options ahead of a comprehensive proposal.
Brian Crisanto Ramos, Vice President (Office of yəhaw̓)
Vice President Crisanto Ramos reported on the Office of yəhaw̓’s recent activities.
· The College’s first Preview Day attracted more than two hundred attendees and generated over twenty applications. Appreciation was extended to Assistant Director Liz Agapito and the campus team for their work.
· Enhancing regional partnerships by developing new and/or expanding collaborations with Centro Cultural Mexicano and the Urban Native Education Alliance to support access for underserved communities.
· Through strong cross-campus coordination, a new partnership with Hopelink to bring its mobile market to campus on a bi-monthly basis will begin next month.
· Amalia Akagi has been hired for the full‑time Indigenous Student Retention Specialist position which will increase support for Indigenous students.
· Re-engagement with the Shoreline School District is underway to strengthen pathways, address access barriers, and develop transition programs.
· An upcoming keynote by Kausar Mohammed will highlight resilience and inclusion as part of Pride and Asian American Heritage programming.
Veronica Zura, Executive Director (Human Resources)
Executive Director Zura reported that the College’s annual Day of Learning involved approximately three hundred employees, participating in-person and/or, virtually. She credited Executive Director Dawn Lowe-Wincentsen for proposing starting the day off with a student panel where students shared candid reflections on their experiences, highlighted strengths, and areas for improvement, and discussed why they chose Shoreline.
Executive Director Zura recognized Brett Crawford for notable progress in his first six months leading Campus Safety. His work has strengthened team engagement, advanced emergency management planning, refocused safety priorities, contributing to a more effective and coordinated campus safety approach.
Waves of Gratitude
President Kahn expressed sincere appreciation for Norah Peters and Tirzah Williamson, recognizing their leadership and dedication in representing the Classified Staff union. Drawing on his own experience in union leadership, he noted that these roles are more demanding and stressful than many realize, requiring significant collaboration, consensus building, and advocacy. He commended both for their professionalism, creativity, and reasonableness in conducting the work.
Adjournment of Regular Session
Motion 26:47
· Motion by Trustee Ringer to adjourn the regular session.
· Motion seconded by Trustee Chan. All trustees present voted aye to approve the motion.
Chair Wells adjourned the regular session at 6:26 PM.
Study Session
FY 2026-2027 Services and Activities (S&A) Budget
Associated Student Government (ASG) Budget & Finance Officer Sienna Gunawan and Communications Office Jayna Goh presented the 2026-2027 Services & Activities Fee Budget Allocation Proposal to include:
· A 5% increase to the S&A fee.
· A $1.58 million budget to support eighteen programs, forty-fifty student clubs, and discretionary mini grants.
FY 2026-2027 College Operating Budget
Business and Administrative Services Vice President Joe Mazur’s presentation on the 2026-2027 budget(s) included:
· Revenue & Enrollment Assumptions (reflecting declining enrollment trends across state-funded and contract programs)
· $500K tuition revenue decrease
· $1M drop in international education enrollment revenue
· $1.65M reduction in contract program revenues
· Mitigation Strategies
· Adjust residence hall funding approach
· Consider use of Running Start funds for debt service
· Potential Center for Education & Career Opportunities (CECO) support 
· Cost controls to include no new positions, hiring prioritization, travel freeze, reduced non-essential spending, and limits on overtime and stipends
· Compensation and Cost Pressures
· Recurring 2% and 2.6% full-time salary and wage increases
· Rising health insurance premiums for eligible employees, retirement contributions for eligible employees, increase in utilities expenses, innovation grant requests
· Non-recurring, one-time funding for critical projects
·  $250K – Long Range Campus Master Plan – Accreditation
·  $425K – Human Resources, Payroll, Financial Aid, Financial Statement Process and Audit consultants
· $1M – Building infrastructure updates to fire alarms, life safety control systems and monitoring
· Declining grant revenue due to expiring major federal awards
· Contract Program Budget & Reserves
· Investment Income
Vice President Mazur emphasized the realistic revenue assumptions, tight spending controls, and one-time funds for one-time needs equates to a balanced and conservative budget.
The study session concluded at 7:35 PM.

_________________________________	_________________________________
Kim Wells, Chair    	Lori Y. Yonemitsu, Secretary
	Attest: June 24, 2026
 


Hello, 
I am a student of SC, earning credits through the Parent Education program to continue my studies to stay prepared to reenter the workforce once my children enter school.

Thank you all for your written support of the Parent Education Program. My family and I are excited to continue learning at Co-op. 

That said, we need your continued support to ensure SBCTC funds Parent Education. Currently, SBCTC has yet to approve any college's Program Action Reviews that were requested as a way to recertify our existing certificates and be approved as part of the "workforce development." and, per SC's stance, the ParEd program continuing is contingent on the PAR being approved so funding is released by SBCTC for ParEd. 

Currently SBCTC does not seem they plan to Approve any college's PAR. This is a serious dereliction of duty to parents, children, students, and our greater communities. The Co-ops and SC spent valuable time responding thoughtfully to SBCTC's request and that shouldn't be forgotten or pushed aside.

Currently 14+ Legislators asked Nate Humphries to maintain the program and he has not moved an inch towards following through with that request. Please continue to hold SBCTC's Nate Humphries accountable and see funding through for this next school year.

Kate Melton



5 points and 5 requests regarding the Parent Child Center:

Points:
1. The PCC supports every value of the College by supporting inclusion of students who are parents, and also employs students.
2. The PCC provides a pipeline to the community for new students to enter, through parents and friends enrolling and increased awareness.
3. PCC teachers have worked there for decades and deserve continued employment and recognition of their service.
4. Closing the PCC would disrupt continuity of care for every child and family involved, as would an abrupt and significant tuition increase.
5. Parents are willing to work through and support change, including a reasonable tuition increase to make the program sustainable and pay teachers and staff fairly.

Requests:
1. Hire an additional teacher to allow the center to bring in more students and reach capacity.
2. Examine the $150,000 insurance deductible applied to the PCC that resulted from damage to college-owned property.
3. Allow for part-time enrollment of all children as the tuition increase goes into effect, for at least a 4 day/week option. This will allow for flexibility for families that are placed under financial strain, and can help to bring in additional students.
4. Explore reasonable options to reduce costs, like cutting breakfast and potentially lunch. We provided lunch at our previous school, and I think every parent would prefer that change to closing the school.
5. Institute a board with parent volunteers to support enrollment, classroom transitions, fundraising, and management.

Thank you,
Ken Anderson


Dear Members of the Board of Trustees, 
My name is Katya Star, and I am writing on behalf of concerned PCC parents in support of the Parent Child Center. Last month VP Mazur presented a dire financial outlook for the PCC. We are asking the Board to take a closer look at both the financial assumptions being presented about the PCC, and the administration’s handling of this situation, in the interest of finding a viable path forward for the center.
Parents understand that the college is under financial pressure. We are not asking the Board to ignore budget realities, and we recognize that maintaining the long-term sustainability of the PCC may require change and compromise from all parties — including families.
What concerns us is that the financial story presented to us thus far around the PCC simply is not adding up, and many of the barriers preventing improvement appear to be administrative and operational barriers that can still be addressed.
Parents have reviewed the limited budget information that has been shared with us, as well as independent accounting analyses circulated within our parent community, and the numbers do not appear to support the level of deficit being claimed.
Since the PCC’s situation was initially shared with parents in an email from Dr. Kahn on April 20th, we have attended two meetings with VP Mazur (April 29th and May 18th) to collect more information and discuss potential solutions and sent a letter to the board citing our concerns on May 5th. We have repeatedly requested greater financial transparency to better understand the situation presented by VP Mazur, including clarity around the fiscal relationship between College and the PCC, but so far we have not received the details behind the assumptions being used by the administration to guide these decisions. Members of the board have been copied on our most recent requests.
At the same time, there are clear opportunities to improve the center’s financial position that do not yet appear to have been meaningfully pursued.
For example:
1. Low enrollment has been cited as a driver of financial strain, and yet the center has an active waitlist due to capacity constraints that could potentially be addressed through the hiring of an additional teacher — a move parents understand could generate up to roughly $20,000 per month in additional tuition revenue, more than offsetting the incremental staffing cost. Yet the college’s hiring freeze is currently preventing that solution from moving forward.
1. Similarly, parents have learned that approximately $150,000 tied to an insurance deductible for weather-related structural damage to a college-owned building is being treated as the PCC’s financial burden. Many parents believe this would normally be treated as a broader college expense, and we believe that issue deserves closer review and clarification.
1. Parents have also become concerned by administrative constraints limiting basic classroom support and community engagement efforts — including reports that teachers had been faced with months of red tape and approval requirements just to share supply wishlists with families. We are disappointed by the administration’s lack of urgency in empowering the teachers and families to meet students’ needs, and we remain eager to help contribute classroom materials and necessities where needed. 
The PCC is a critical infrastructure for student parents, working families, faculty, staff, and the surrounding community. It is also a unique and deeply valued educational community built over decades by the extraordinarily dedicated and talented teachers and staff. Moreover, the PCC serves an essential role in one of the most underserved childcare markets in the country. And importantly, this parent community is not here to oppose change - we want to help solve this.
Our community includes professionals in finance, operations, nonprofit leadership, marketing, communications, fundraising, government affairs, and business strategy.
The Parents are prepared to support:
·         fundraising initiatives,
·         community and donor outreach,
·         enrollment and marketing efforts including stronger online visibility and branding,
·         operational improvements,
·         and even reasonable tuition increases,
Provided there is:
·         meaningful financial transparency,
·         clear accountability around fiscal management,
·         timely review and response to community proposals,
·         and confidence that the administration is actively partnering toward a sustainable solution.
We are also asking the Board to seriously evaluate operational changes that could improve sustainability, including addressing hiring constraints, reviewing classroom capacity approaches where appropriate, and enabling the PCC to more actively market itself and grow enrollment. 
Right now, many parents feel there is energy, expertise, and willingness to help that has not yet been fully utilized. 
This parent group intends to speak at the upcoming Board meeting on May 27th, and we welcome the opportunity for further dialogue. We are not asking the Board to preserve the PCC exactly as it exists today at any cost. We are asking for a collaborative path forward — one where families, staff, administration, and trustees work together transparently and urgently to preserve a program that is absolutely worth saving. 
Thank you, 
Katya Star and the Parents of the Parent-Child Center



Thank you, members of the board. My name is Norah Peters, and I am the co-chief shop steward for the classified staff union, WFSE Local 304. I would like my comments submitted for the record.
This will be my last message to the Board as Co-Chief Shop Steward. As of the last union lunch and learn, my fellow Co-Chief, Tirzah Williamson, and I are happily stepping down from our roles after having served 3 and 5 years respectively. I would like to welcome Paul Fernandez back to the role as Chief Shop Steward, a role he has held 3 times now and will be in for the next year. He works in TSS and has been with the college for over 30 years; he is also serving as one of our representatives as our union heads to the bargaining table with OFM. The new Assistant Chief Shop Steward is JoAnna Buxton. JoAnna works in International Education, where she has been for the last 11 years. While being one of our newest stewards, she was deeply involved in the recent grievance regarding classified pay, so she had a bit of a trial by fire.
I would love my last message to the Board to be wholly positive and happy about the work that has been done over the last few years, however, that is not possible. We are taking a stand with our classified and faculty colleagues in Transitional Studies. While we know not everyone is ready or able to speak out in this setting, we have heard many concerns and frustrations over the unclear plans and changes being forced upon them from the administration. We are concerned about the fact that, again, administration is making significant moves and plans without engaging in dialogue with the staff before those plans start feeling cemented into place. To quote the statement I delivered to the board in March
“We take a lot of time putting on a show of saying we believe in participatory governance – we have it boldly stated on our website… but then administration makes sweeping determinations with no discussion with impacted stakeholders.”
Transitional studies is a core function of a community college, which we remain regardless of name changes. Community is our heart, and Transitional Studies is part of what makes us an asset to the community at large. To that point, Shoreline administration loves to trot out Transitional Studies students, staff, and educators to help convince the community that we are a school worth financially investing in.
It has been 6 months since the last shake-up in their department and instead of attempting to build trust and buy-in from staff and faculty, all we are hearing about now is closed office meetings, rumors flying, and no true transparency. Information “leaked” out, and the fact it had to be leaked or could be leaked instead of being discussed openly with those in the office is the entire problem. Our shared governance and commitment to transparency is a farce.
I am exhausted by the performative stories we tell ourselves while very little ever seems to change. Tirzah has been the ghost writer of most of the statements given over the last several years so this comes from both of us and our last words as the Co-Chief Shop Stewards of the Classified Staff will be simply this; do better.


























SCCFT President Eric Hamako
Statement to the SCC Board of Trustees
2026.05.27
Permalink: https://bit.ly/SCCFT-to-BOT-2026-05-27 

Good evening. My name is Eric Hamako. I am the President of the faculty’s labor union, the Shoreline Community College Federation of Teachers (SCCFT), Local 1950 of the American Federation of Teachers (AFT). I present my comments for the Board’s records.
Today, I’d like to talk about the value of becoming disillusioned. By that, I mean the value of being disabused of illusions that serve people in power, at our expense. My therapist talks about “radical acceptance” – not that we accept injustices, but that we accept that reality is as it is, rather than as we wish it were, so that we can diagnose and fix problems. Put another way, as James Baldwin said, “Not everything that is faced can be changed. But nothing can be changed until it is faced.”
At the start of the academic year, I spoke to you about our union’s goal of a more democratic workplace, where workers have more actual control over our working conditions. The College has had a long-standing fiction that it, alone, provides “shared governance” to workers. Credit where it’s due, a few years ago, the College started doing away with that fiction, acknowledging that it had not intended true “shared governance,” so it changed the name to the less illusory, more descriptive, “participatory governance.” But, we as workers do have mechanisms for shared governance. Our labor unions are our means of sharing in the governance of our workplace. Through our labor unions, we are able to compel the College to some positive actions and to prevent the College from some harmful actions. We do that through our organizing, mobilizing, bargaining, and our enforcement of the Collective Bargaining Agreement to which both the College and our union have agreed. That union power, that union role in governance of the workplace, contrasts with the College’s illusions of “participatory governance.”
In response to the College’s recent plans to lay off faculty, we can see our union’s power in the contrast between the College’s layoff plan and our union’s alternatives to layoffs. By organizing faculty, we generated a solution better than what the College had proposed – a solution that was a win-win-win for numerous parties involved. More to the point, it’s because we as workers have a union that we were able to negotiate with the College, so that we had a real and meaningful role in negotiating a better solution.
The College’s approach to governance is apparent in its recent, unbargained change to how Associate Faculty will be able to access their benefits. Without our union, our only role would be to individually “participate” by obeying the College’s announced changes. With a union, we are able to demand to bargain with the College – and so we have recently demanded to bargain that issue.
The College’s approach to governance is apparent in its recent announcement, via a slide deck at the Day of Learning, that the College will be implementing new, unbargained changes to instructional faculty members’ advising duties. Without our union, our only role would be to “participate” by obeying. But, with a union, we are able to demand to bargain with the College – and so we have recently demanded to bargain that issue, too.
The College’s approach to governance is apparent in its treatment of our Transitional Studies program. A few months ago, the College unceremoniously cut the Transitional Studies Dean position – while a faculty member was still serving in that role. So, faculty are rightly concerned when we hear that the College is planning to impose yet another change to the leadership of the Transitional Studies program. What is the change? The College has not yet publicly said, despite our union and individual faculty members having repeatedly requested any related information for several weeks now. Again, the College’s role for the faculty’s “participation” in governing our working conditions appears to be… participating in a “listening session” and waiting to be told how things will be once the College has decided. But, with our union, faculty are organizing for accountability and a more materially meaningful role in governing our working conditions.
The College and the state’s approach to governance in its handling of our Parent Education Programs also contrasts the illusory governance roles offered with the more material roles we take on via our union organizing. The College, State Board for Community & Technical Colleges (SBCTC), and numerous legislators have been passing the buck back and forth, pointing at each other for the funding cuts that continue to loom over thousands of parents and children, faculty and community members. But, it’s through our union organizing that workers and community members are putting pressure on the College, the SBCTC, and legislators to stop the finger-pointing and buck-passing and, instead, to find solutions to save Parent Education in Washington State. And, perhaps coincidental to our organizing and mobilizing, the College has recently adjusted its plans, for the short-term. We notice and appreciate that the College now plans to continue the Parent Education Program for the 2026-27 academic year and to not increase tuition. We notice and we claim our share of that positive change – that is part of our union’s real means of sharing the governance of the College.

I am not under the illusion that my statements to you will, alone, change your mind or your actions. Rather, I say these things so there is record that we told you so — so that you and the workers I represent know what we are about. In addition to these statements, as a union, we organize, we mobilize, we disrupt, we negotiate, we resist, and we create better solutions to our problems than you could if left to your own devices with managed “participation.”
Good night.

###


















May 27, 2026

Good Afternoon, 
	Congratulations to our newest Tenured Professors Smither and Strickland, Shoreline is lucky to have your expertise and perspectives in the College. The Senate has recently engaged in policy reviews/comments with VP-AA, Dr. Ryan Aiello, revisions of SSLOs for Information Literacy with Director of Outcomes Assessment, David Owens, and discourse regarding Canvas course publishing requirements/timelines with Director Amy Rovner. Our faculty Union hosted the End of Year Faculty Union Social early this month, faculty participated and engaged in our Day of Learning, attended our All-Division meeting, as well as continued dialog with our leadership regarding our service work. Council Representative Jessica Galan updated the Senate on work surrounding academic and instructional advising, including model of implementation, and faculty tools via Canvas. A full Preview Day included programs across campus hosting community members, and I look forward to future iterations. 
Active revision and review of our bylaws are underway with a vote for ratification at the end of Spring term. Our Retreat Planning Group (Led by Lauren Wilson,  Neal Vasishth, Rachel David, Ginger Villanueva, Stephanie Bartlett, and Ayesha Patanik) successfully planned and executed a faculty-led two (2) - day retreat in Islandwood, Bainbridge Island, that included a group of multidisciplinary faculty who focused on instructional/non-instructional insights, camaraderie building, and enjoying good food, company, and location. I want to thank our WFSE Co-Chief Shop Stewards Nora and Tirza for their service, representation, and advocacy for our staff, the Senate looks forward to working with the incoming WFSE leadership. 
	Continued work around commencement ceremony planning, college council representation (thanks to Prof. Linda Kuehnert), relationship building across campus, systemic/process improvement, and shared/participatory governance remain central themes. As we head into the Summer term, discussion regarding Faculty Senate representation over Summer occurred with Senate members, and the Chair explicitly addressed these with Dr. Aiello. 
Yours in Service, 
A.J. Mendoza
Chair, Faculty Senate	
Shoreline College – Strategic Plan Reprioritization & Focus Report (FY2025–FY2026)
Aligned with the Shoreline Community College Equity Centered Strategic Plan (2024–2029)
Shoreline College has been engaged in a strategic reprioritization for FY2025–FY2026. This work is grounded in documented enrollment declines, quantified state funding reductions, and verified structural cost pressures. The report provides a starting framework — not a finished plan — to support decision-making, collaboration, and implementation across the College as conditions continue to evolve.
This prioritization prioritizes elements of the Equity Centered Strategic Plan (2024–2029) and its Year 1 and Year 2 objectives. Execution has been prioritized using current enrollment, fiscal, cost, retention, and completion data to stabilize operations, protect equity and student success, and begin rebuilding institutional reserves while maintaining equity commitments.
Prioritization emphasizes preserving high impact equity strategies during fiscal contraction rather than launching new initiatives that may not be sustainable.
Why Now
The past year has been marked by significant uncertainty, including enrollment volatility, shifting state funding assumptions, systemwide fiscal corrections, and the possibility of additional reductions. In this environment, the College intentionally avoided establishing commitments or timelines that could not be sustained if conditions worsened.
Rather than advancing a traditional multiyear implementation plan and risk reversing course, the College focused on stabilizing operations, protecting core student success functions, and sequencing work in a way that reduces disruption as much as possible. This approach was adopted to maintain credibility with employees, students, and partners and to avoid eroding trust through repeated plan revisions.
At the same time, it became increasingly important to bring the Strategic Plan vision forward. Surfacing the vision now allows the College to reconnect near-term actions to shared long‑term goals, even while operating under constraint. Clarifying priorities at this moment is a commitment to transparency: communicating what the College is focusing on now and how future investments will be guided as conditions stabilize.
This prioritization reflects a balance between caution and direction — acknowledging uncertainty while reaffirming equity, student success, and institutional sustainability as organizing principles.
Data‑Informed Decision Framework
This strategic prioritization is explicitly data informed. Decisions are guided by a recurring review of enrollment, financial, instructional cost, retention, and completion data. While equity commitments and institutional values remain foundational, prioritization, sequencing, scaling, pausing, or acceleration of actions are determined through quantitative indicators, trend data, and early outcome measures rather than fixed assumptions.
Disaggregated data are used to monitor differential impacts across student populations and to avoid equity regressions during periods of contraction.
Updated Environmental Scan
State Allocation Model Impact
Under the SBCTC allocation model approved in August 2025 and reflected in the FY27 Conference Budget, Shoreline College is a confirmed net loser over a six-year phase‑in period.
· Old model allocation: $26.38M
· New model key component allocation (pre‑ “smoothing” Dividing over time): $22.41M
· Total loss when fully phased: approximately $3.97M by FY32
Reductions phase at approximately 16.67 percent per year, resulting in:
· FY27 predicted realized loss: −$661,957
· Cumulative loss by FY30: approximately −$2.65M
This exposure is driven largely by enrollment underperformance relative to the District Enrollment Allocation Base (DEAB):
· DEAB target: 4,711 FTE
· Three-year average actual enrollment: approximately 2,765 FTE
· Gap: −1,946 FTE (approximately 41 percent below target)
State Claw back and Supplemental Risk
A documented budgeting error placed $28.5M systemwide at risk in the 2025 supplemental budget. Shoreline College’s verified exposure of approximately $1.0M is embedded in current deficit projections. Additional efficiency language in the FY27 Governor’s Supplemental Budget introduces further downside risk for institutions already below allocation targets.

Other State Reductions
Over the past year, Washington’s community and technical colleges have faced multiple layers of state-driven reductions and cost pressures. At the beginning of the current fiscal year, colleges absorbed an initial round of state budget reductions requiring internal cuts to programs and services, followed by the additional 1.5% across-the-board reduction enacted in the 2025 legislative session for the 2026-2027 year, further tightening already constrained budgets. In parallel, institutions have continued to manage unfunded or partially funded compensation increases, forcing colleges to redirect existing operating dollars to cover mandatory salary and benefit costs rather than student-facing investments. Taken together, these actions represent successive reductions—not a single event—that have compounded into a sustained downsizing environment, significantly limiting colleges’ flexibility and capacity to maintain programs.
Enrollment and International Revenue Pressure
Fall 2025 international enrollment declined approximately 15–17 percent, representing an estimated $1.0M in annual net tuition and fee revenue loss. International enrollments are excluded from DEAB calculations, compounding the structural impact of reduced state allocation.
While overall enrollment has shown modest improvement, Spring 2026 census enrollment dipped significantly. These patterns reinforce the need for continued data driven enrollment, retention, and section management.
Combined Fiscal Impact
Together, these pressures create an estimated minimal $4M structural gap over the next three years, with potential for additional exposure depending on enrollment outcomes and future state actions. This prioritization therefore targets approximately $4M in recurring reductions and reallocations to stabilize operations, restore reserves, and eliminate reliance on Contract Program Operating Expense transfers for subsidizing core operations.
Addressing the gap proactively reduces the likelihood of sudden, inequitable reductions later.




Shoreline Reduction Plan 
To address the budget gap, Shoreline College implemented a combination of targeted reductions and cost controls designed to minimize impact on students while maintaining core instructional capacity. These actions included operational reductions, hiring and travel freezes, reduced use of overtime and consultants, elimination of vacant positions, and adjustments to course offerings along with proportional reductions across administrative, staff, and faculty budgets. 
At the same time, through a collaborative Memorandum of Understanding (MOU) with faculty, the College avoided immediate layoffs by creating voluntary options for eligible faculty to reduce workload or signal early retirement, generating both near-term and ongoing savings while preserving instructional continuity. This approach allowed the College to rescind planned faculty layoff notices and reflected a broader strategy of using attrition, data-informed program adjustments, and partnership with labor to manage reductions in a way that protected students and sustained long-term program viability. The College is continuing to look for additional collaborative solutions as new challenges are presented.















Strategic Plan Priorities (Aligned to Strategic Goals)
Strategic Goal A – Student Success and Academic Excellence
Instructional Alignment and Completion Pathways
· Enforce class section viability thresholds aligned to mapped pathways (A1, A2)
· Expand Degree Planner / Starfish pathway mapping (A10)
Completion‑Focused Pathways
· Pilot Running Start English acceleration (A4)
· Revise Transitional Studies with a completion focus (A4)
· Expand the Center for Education and Career Opportunities (A5)
· Launch the Faculty Vision Think Tank to support instructional redesign (A10)
Strategic Goal B – Student Support Services
Retention Infrastructure
· Expand EdSights “Dolphie” proactive outreach and early intervention (B1)
· Implement faculty advising expansion and mentoring training (B3)
Integrated and Multilingual Supports
· Integrate services through the yəhaw̓ Center for Student Empowerment (B2)
· Provide Spanish language intake, triage, and web support (B2)
· Embed Peer Navigators (“Guppies”) in Advising (B1)
Integrated Outreach and Retention Planning
· Integrate an Outreach and Retention data‑based action plan connecting recruitment, advising, and persistence data to support coordinated interventions (B1, B3)
Strategic Goal C – Organizational Development, Systems, and Processes
HR Infrastructure Stabilization (Initial Focus)

All actions under this priority are currently focused on stabilizing Human Resources–& Finance related systems and functions due to their direct impact on payroll accuracy, compliance, employee trust, and operational continuity.
· Clarify HR and Payroll roles and workflows (C1)
· Realign Payroll and strengthen segregation of duties (C1)
· Reorganize Human Resources & Financial Services oversight specific to payroll and personnel accounting (C2)
· Address HR and payroll compliance backlogs with interim staffing and targeted support (C1)
Capacity, Consistency, and Trust
· Implement communication coaching and required training refresh (C3)
· Monitor payroll accuracy, processing timeliness, compliance findings, and backlog reduction (C2)
Once HR‑related infrastructure stabilization is complete, the College will assess other functional areas where systems, processes, or capacity constraints present institutional risk and may require comparable infrastructure support.
Strategic Goal D – Facilities and Technologies
Facilities as Enrollment and Revenue Levers
· Expand facilities rental programming and utilization targets (D5)
· Align housing marketing with enrollment priorities (D5)
· Require residence hall placement for international students under 18 (D4)
· Issue Food Services RFP (D3)
Strategic Goal E – Community Connections and Partnerships
Educational and Workforce Partnerships
· Expand employer aligned short‑term certifications and workforce training designed to support rapid skill development and alternative enrollment pipelines (E3)
· Strengthen alignment with Shoreline K–12 School District pathways and transitions (E1)
Strategic Goal F – Enrollment Management and Fiscal Stability
Fiscal Controls and Cost Alignment
· Implement immediate budget controls totaling approximately $4.0M (F1)
· Reduce low demand instructional sections: 134 sections below 70 percent fill representing approximately $1.1M in annual instructional cost (F1)
Enrollment Diversification
· Expand Shoreline Online as a lower marginal cost enrollment channel (F2)
· Diversify revenue through facilities, grants, sponsored cohorts, and targeted training programs (F3)
International Education and Global Enrollment Infrastructure
All global and international outreach, recruitment, and retention activities are coordinated through International Education as part of enrollment diversification.
· Advance the ACE Scholars dual enrollment pathway (F2)
· Conduct embassy, consulate, and U.S. Department of State outreach for sponsored students (F2)
· Realign international agent partnerships and commission structures (F2)
· Hire a first in country recruiter in Vietnam (F2)
· Expand Slate CRM utilization, including agent portals and chatbot functionality (F2)
· Enhance prearrival and “Know Before You Go” programming (F2)
· Strengthen international student retention initiatives in collaboration with the yəhaw̓ Center, Student Life, Athletics, and related areas (F2)
Strategic Plan Team Reengagement (End‑of‑Year Reset)
As Shoreline College approaches the end of the 2025-2026 fiscal and academic year, Strategic Plan Teams will be reengaged to reassess financial conditions, implementation progress, and evolving priorities using updated data. This process will incorporate fiscal realities, enrollment trends, governance and labor feedback, and equity impacts to identify initiatives to pause, recalibrate, or accelerate.
Outcome
This reengagement will result in a refreshed, data‑informed execution roadmap that bridges short‑term stabilization with longer‑term institutional renewal.
Summary
The major high-level initiatives for 2026-2027
(a) Shoreline Online
(b) Transitional Studies Support
(c) Infrastructure Support
(d) Class scheduling efficiency & completion focus 
(e) Faculty Think Tank & Visioning
This report establishes a shared, transparent, and equity centered framework for strategic prioritization during a period of continued fiscal and enrollment uncertainty. It consolidates actions aligned across Strategic Goals A–F while acknowledging near‑term constraints.
In September, the College will provide a detailed update outlining what has been completed, what remains in progress, and which areas will require additional work during the remainder of the academic year. This phased approach is intended to support accountability, sustain trust, and ensure that future planning is grounded in demonstrated progress, updated data, and evolving conditions.

















Shoreline College Board of Trustees
Parent Education Program Update
May 2026
The purpose of this update is to provide the Board of Trustees with the status of Shoreline College’s Parent Education (PARED) program and ongoing discussions related to state funding and program sustainability.
As previously shared, the Washington State Board for Community and Technical Colleges (SBCTC) has indicated that Parent Education programs may no longer qualify for state allocation funding beginning July 1, 2026, unless approved as workforce-aligned programs. Shoreline College submitted its Program Approval Request (PAR) to the state for review; however, at this time no college in Washington has received approval for a Parent Education-related PAR under the revised framework. We continue to work closely with SBCTC and await additional clarification regarding the review process.
Since the Board’s last update, the college has continued reviewing the financial implications of operating the program without state-funded FTE support. After further discussions with the college's budget office, preliminary analysis suggests the college may not need to increase Parent Education program fees for the 2026–27 academic year to maintain operations for that year.   
Several factors are helping make this transition possible, the program operating with six cooperative preschool partners next year instead of seven, and the phased implementation of the new state funding formula, with only one-sixth of the total reduction applied this year.  Additional financial review is still underway, but this provides more flexibility than originally anticipated as we plan next steps.
If the state ultimately does not approve the program for workforce-related funding, Shoreline College’s current plan would be to continue operating the Parent Education program during the 2026–27 academic year. This transitional year would allow the college and community time to determine one of two paths forward:
1. A structured teach-out process that would conclude the program at the end of the 2026–27 academic year; or 
2. A transition of the program into Continuing Education or some other model that would operate without state allocation funding. 
The college recognizes the significant value and impact of the Parent Education program for families, children, and the broader community. For decades, the program has supported early childhood learning, parent engagement, community connection, and leadership development for participating families. The college also understands the strong historical and emotional connection many community members have with the program.
At the same time, Shoreline College must make decisions within the realities of the current financial environment facing community and technical colleges across the state. Without ongoing FTE allocation support from the state and given the college’s broader fiscal responsibilities and budget pressures, the college cannot indefinitely subsidize the program through general operating funds alone. Any long-term continuation of the program would therefore require a financially sustainable model that does not create additional strain on the college’s core instructional budget.
The administration will continue to monitor guidance from SBCTC, complete additional financial analysis, and work collaboratively with faculty, staff, and program stakeholders. Additional recommendations and any necessary action items will be brought forward to the Board as information becomes available.












Shoreline College Board of Trustees, District 7 	Tab 1
Regular Meeting of June 24, 2026

Action: FY 2026-2027 College State Support, Grants, Contracts, and State Capital
                  Allocations Budgets

Background

Per the Board of Trustees Policies Manual, Section 100.B60 – Board Duties and Responsibilities, the Board will “4. Review and approve an annual budget to finance the operation of the District in accordance with the statutes of Washington and lawful and applicable regulations.” (p. 12) 

The Board has authorized in Section 100.C30 – President that “The President of the District shall be the executive officer through which the Board implements its policies” and specifically the responsibility and duty to “5. Prepare and submit to the Board an annual budget and administer the Board approved budget.” (p. 18)

College Administration presents a state support, grants, contracts, and state capital allocations budget for the July 1, 2026 through June 30, 2027 fiscal year, hereafter “FY 2026-27,” to the Board for final review and recommends approval. The initial draft of the FY 2026-2027 College Operating Budget was presented to the Board of Trustees at its study session of May 27, 2026. The final version presented for approval includes operating budget adjustments since that time and a proposed budget for both the grants and contract programs funds. State Capital Allocations Budgets are presented for the Board’s information as funds are approved, allocated, and disbursed by the Washington State Board for Community and Technical Colleges (SBCTC).

In summary, College Administration presents a FY 2026-2027 balanced budget as follows:

· State Support Budget of total estimated revenues and expenses each equal to $55,996,843.
· Grants Budget of total estimated revenues and expenses each equal to $2,205,230.
· Contract Programs Budget of total estimated revenues and expenses each equal to $16,333,753.

Recommendation

That the Board of Trustees, by motion and subsequent action, approve the State Support, Grants, and Contracts Budget as presented for Fiscal Year 2026-2027 in the amounts of $55,996,843, $2,205,230, and $16,333,753 respectively; and FURTHER MOVED, that the College President may adjust the state support budget up or down by up to one (1) percent of estimated state support revenues. 

Prepared by

Joe Mazur, Vice President of Business & Administrative Services
June 2026

Shoreline College Board of Trustees, District 7 	Tab 2
Regular Meeting of June 24, 2026

Action: FY 2026-2027 Services & Activities (S&A) Budget  

Background

At the May 27, 2026, Board of Trustees study session, Associated Student Government (ASG) officers Sienna Gunawan and Jayna Goh presented the 2026–2027 Services & Activities (S&A) budget proposal. The proposal included:

· A 5% increase to the S&A fee; and
· A $1.58 million budget to support 18 programs, 40–50 student clubs, and discretionary mini-grants.

Recommendation

That the Board of Trustees approve the 2026–2027 Services & Activities (S&A) budget proposal as presented on May 27, 2026:

· A 5% S&A fee increase; and
· A $1.58 million budget to fund 18 programs, 40–50 student clubs, and mini-grants.


Prepared by

Lavina Seawright, Ed.D., Director – Student Leadership and Residential Life
June 2026






Shoreline College Board of Trustees, District 7 	Tab 3
Regular Meeting of June 24, 2026

Action: Proposed Revision to Mission Fulfillment Indicator for Enrichment of
  Global Communities  

Background

Current Mission Fulfillment Indicator (1) and Target (2) for Enrichment of Global Communities: 

1. The number of students of color who are enrolled in Study Abroad programs.
2. Increase the proportion of students of color. 

Proposed Mission Fulfillment Indicator (1) and Target (2) for Enrichment of Global Communities: 

1. The number of attendees at International Education-sponsored events that promote broad global engagement and are offered to the internal and/or external community.
2. At least 700 attendees/year.

Recommendation

That the Board of Trustees by motion and subsequent action, approve the proposed revised Mission Fulfillment Indicator and Target for Enrichment of Global Communities as presented.


Prepared by

Ann Garnsey-Harter, Associate Vice President - Planning, Institutional Effectiveness, and Project Management & Samira Pardanani, Associate Vice President - International Education and Global Engagement
June 2026





Shoreline College Board of Trustees, District 7 	Tab 4
Regular Meeting of June 24, 2026

Action: Parent Child Center Tuition Increase/Future Plans  

Background

The Parent Child Center (PCC) last increased the childcare tuition rates effective January 1, 2025, to attract and retain qualified staff and move to having two lead teachers in each classroom to grow enrollment and serve more parents. While the PCC increased recruitment and hiring, corresponding classroom enrollment and tuition revenue did not increase at the same pace to support the increased number of staff that were hired and ready to serve.

This caused the PCC to enter a deficit spending situation that has steadily increased.  As detailed in our presentation to the Board at its April 22, 2026, Meeting, college administration instituted several strategies to reduce expenses, increase revenues, collaborate with external partners, and seek external funding.  Some of the successful strategies include shifting an existing full-time teacher from the infant classrooms that had sufficient teacher-to-child ratios to another classroom that needed a teacher to stay within State Licensing ratios. 

Administration also hired additional part-time staff to allow for more flexibility to put teachers in classrooms where they were needed to maintain ratios.  Administration also worked with the Marketing and Communications Department to revamp the PCC website, add photographs and videos of teachers and children in the PCC, and other targeted social media and geofencing along with hardcopy flyers.

Even with the implementation of these strategies, the PCC is projected to end the June 30, 2026, fiscal year with deficit reserves of over $300,000. College administration met with the PCC Parents and Guardians three times on April 29th, May 18th, and June 22nd to discuss and share information on the PCC’s critical financial situation, ideas to achieve the long-term financial sustainability of the PCC, and administering a survey to seek their thoughts on a tuition rate increase, changes in hot meal service, and gather their comments and additional ideas. College administration also met with the PCC Staff on April 20th, May 14th, and June 5th, to discuss the same topics and ideas for consideration. The PCC Parents and Guardians’ survey results are included in the detail following this Agenda transmittal page.

To allow up to one year for the thoughtful consideration and implementation of ideas that will successfully support the long-term financial sustainability PCC, we seek the Board’s approval to increase the childcare tuition rate by $360 per month per child effective August 1, 2026.  This will give the PCC Parents and the Guardians 30 days' notice before the rates increase. This will stop the monthly deficit spending situation to allow the PCC to remain open and support the hiring of the last, vacant full-time teacher position at the PCC’s current enrollment and tuition revenue levels.  We have provided an updated tuition fee table and a fee comparison of other childcare providers in the area within the detail following this Agenda transmittal page.

It is important to note if the Board approves this fee increase and PCC enrollment subsequently decreases to the point where significant monthly deficit spending occurs again, college administration will review the data trend, carefully weigh options, and take any future action to the Board for their consideration and approval.

Recommendation

That the Board of Trustees by motion and subsequent action, approves a childcare tuition increase of $360.00 per month per child effective August 1, 2026.


Prepared by

Jack Kahn, President and Joe Mazur, Vice President of Business & Administrative Services
June 2026


















PCC Tuition Increase Proposal Background Information
6/24/2026

PCC is self-supporting and receives income from three main revenue streams:
· Student Government (to subsidize childcare rates for Shoreline Students)
· Tuition payments from students/faculty and community members 
· Washington State Working Connections Childcare Subsidies for eligible low-income
Students/Families. 
Student Government financial subsidy 
· Funding from Student Government S&A Fees is $82,210 for 2025-2026.

Current PCC Rates:
	Current PCC Rate Approval effective 1/1/2025 

	Age Range 
	Student (Current)
	Faculty/Staff (Current)
	Community (Current)

	Infant 
(6 weeks – 1 year 
	FT: $1,649
PD: $1,424
HD:  $1,048
	FT:   $2,161
PD:  $1,857
HD: $1,347
	FT: $2,161

	Toddler
(1-3 yrs.)
	FT: $1,424
PD: $1,234
3FD:$1,155
2FD: $836
HD:   $916
	FT:   $1,856
PD:   $1,600
3FD: $1,491
2FD:   $1,061
HD:    $1,168
	FT: $1,856

	Preschool (3-5 yrs.)
	FT: $1,241
PD:   $1080
3FD: $1012
2FD:  $741
HD:   $809
	FT:   $1,608
PD:  $1,390
3FD: $1,299
2FD: $933
HD:  $1,025
	FT: $1,608












Abbreviation Key:
FT: Full Time: 7:30am – 5:15pm (M-F)
PD: Partial Days: 8:00am-1:30pm (M-F)
3FD: Any Three Full Days:  7:30am – 5:15pm 
2FD: Any Two Full Days: 7:30am – 5:15pm 
HD: Half Days: 8:00am-11:30am (M-F)
Comparison at PCC’s new rates to other Childcare Centers:

	Monthly Full-Time Tuition Rate Comparisons to Childcare Centers in the Area (revised 4/23/26)

	Age Range 
	PCC (+$360 / month)
Full-Time
	Trike Stop (monthly equivalent)
	Main Street Kids
	Edmonds College
	Grow With Us
	La Petite Academy
	Launch Learning

	Infant 
	$2,521 
	$3,358
	$2,513
	$2,174
	N/A
	N/A
	N/A

	1-2 yrs.
	$2,216
	$3,077
	$2,277
	$1,976
	$1,995
	$2,200
	N/A

	2-3 yrs.
	$2,216
	$2,903
	$2,152
	$1,976
	$1,995
	$2,200
	$2,800

	3-4 yrs.
	$1,968
	$2,773
	$2,027
	$1,768
	$1,895
	$2,000
	$2,800

	4-5 yrs.
	$1,968
	$2,687
	$2,027
	$1,768
	$1,865
	$2,000
	$2,800



PCC Parents and Guardian Survey Results:
Question 1: $360/month tuition increase (2026–2027) This proposed tuition increase would allow the program to break even but would not address the additional issues of deficit reduction or the need to build back up reserves in case of emergency. Would you be willing to pay this increased rate?
· 34 responded
· 100% said yes

Question 2: $500/month tuition increase This proposed tuition increase would allow the program to break even, begin to reduce the deficit, and slowly build back up the reserves that are there in case of emergency. Would you be willing to pay this increased rate?
· 34 responses
·  1 skipped this question
· 52.94% Yes (18 responses)
· 47.06% No (16 responses)










Question 3: Reduce meals to lower costs as per our childcare license, we are required to provide one meal and two snacks per day. Currently we provide two meals and two snacks per day. One idea that was presented was to eliminate one daily meal (likely breakfast) which could help address deficit reduction and the need to build back up reserves in case of emergency. Would you support this approach as a way to help reduce operating costs?
· 34 Responses
· 1 skipped this question
· 61.76% in favor (21 responses)
· 38.24% not in favor (13 responses)

Question 4: Additional comments?  [Comments received will be considered along with the other ideas received for the long-term financial sustainability of the PCC.]

	
Current PCC Enrollment by Category 
as of 6/18/2026

	Category
	Headcount

	SC Student
	5

	SC Faculty and Staff
	5

	Community Member
	47

	Total Headcount
	57



	


Current PCC Enrollment by Classroom 
as of 6/18/2026

	Classroom
	Ages
	Ratio
	Headcount
	Max Enrollment

	Infant (Butterfly) Room
	6 wks to 1 y.o.
	4 to 1
	4
	8

	Teddy Bear Room
	1 – 2 y.o.
	7 to 1
	10
	14

	Lady Bug Room
	2 - 3 y.o.
	7 to 1
	11
	14

	Whale Room
	3 - 4 y.o.
	10 to 1
	17
	20

	Dolphin Room
	4 - 5 y.o.
	10 to 1
	15
	20

	Total Headcount
	
	
	57
	76





Shoreline College Board of Trustees, District 7 	Tab 5
Regular Meeting of June 24, 2026

Action: Elect 2026-2027 Board of Trustees Chair and Vice-Chair

Background

BOARD STRUCTURE AND ELECTIONS 

1. The Board will elect from its membership the Chair and Vice-Chair. As specified by state law, the Secretary will be the President of Shoreline Community College, or their designee. 
2. The Board will elect the Chair and Vice-Chair at the regularly scheduled Board meeting in June, to serve for the ensuing year, from July 1 through June 30. 
3. The term of the office of Chair and Vice-Chair shall be for one year. The Board may elect the Chair to serve a consecutive term under extraordinary circumstances. Discussions concerning the extraordinary circumstances are to be held in a full Board open meeting. 
4. Traditionally, the responsibility as Chair and Vice-Chair will be rotated through all members in the order of appointment or reappointment. 
5. Traditionally, the Vice Chair will move into the position of Chair of the Board, at the election of the Board. 
6. If a Board member does not wish to serve when their name is moved into officer position, the replacement will be the next senior Board member who qualifies according to the order of appointment or reappointment. 
7. Trustees reserve the right to nominate candidates to stand for election in addition to those who qualify on the basis of the order of appointment or reappointment. This nomination process and discussion can take place only in an open meeting with a quorum of the Board. 
8. In the event of a vacancy in the office of the Chair, the Vice-Chair will succeed as Chair for the remainder of the unexpired term, plus the term for which they were elected. The Board will conduct an election to elect a new Vice-Chair at the next regular meeting after a vacancy has occurred. The new Vice-Chair will serve for the remainder of the unexpired term. 

	-Board of Trustees Policies Manual 	

Recommendation

It is recommended that the Board of Trustees elect its Chair and Vice-Chair for 2026-2027  
(July – June). 

Prepared by

Lori Yonemitsu, Executive Assistant to the President
June 2026
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