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Shoreline College Board of Trustees, District 7 - Regular Meeting
Wednesday, May 27, 2026 
3:30 PM
Room 9208 (Quiet Dining Room), Building 9000 
Remote Option via Zoom: https://us02web.zoom.us/j/88349708605 -or- (253) 215-8782
Meeting ID: 883 4970 8605

1. Convene Executive Session pursuant to RCW 42.30.110(1)(i) 	Chair Kim Wells

2. Convene Regular Session & Land Acknowledgement 	Chair Kim Wells

3. Report: Chair, Board of Trustees	 	Chair Kim Wells

4. Report: Opening Remarks – Board of Trustees (10 minutes) 	Trustees

5. Consent Agenda 	Chair Kim Wells
a. Approval of Previous Meeting Minutes
i. Regular Meeting of April 22, 2026
ii. Special Meeting of May 20, 2026

6. Communication from the Public
· Public comment(s) will be presented to the Board verbally and by the individual signing up to provide the public comment. 
· For in-person attendees: Please sign-up to provide a public comment on the speaker sign-in sheet in room 9208 (Quiet Dining Room) between 3:15 PM – 3:30 PM on May 27, 2026.
· For online attendees: Please sign-up to provide a public comment via the Chat function in Zoom between 3:15 PM – 3:30 PM on May 27, 2026.
· The Board Chair will call upon each speaker to provide public comment with two (2) minutes allotted per speaker.
· For the entering of a public comment into the record and for attaching to the minutes of the May 27, 2026 meeting, please send written public comment with your name to Board Secretary Lori Yonemitsu at lyonemitsu@shoreline.edu following the May 27, 2026 meeting.

7. Action: Tenure Considerations 	Vice President Ryan Aiello
	Tab 1

15-minute break

8. Action: Resolution No. 172 	Chair Kim Wells
(Shoreline College Board of Trustees Resolution Authorizing Indemnification)
9. Report: Accreditation (5 minutes)	Associate Vice President Ann Garnsey-Harter

10. Report: Finance & Budget (15 minutes)	Vice President Joe Mazur

11. Constituent Report: Classified Staff (WFSE) 	WFSE Co-Chief Shop Steward Norah Peters	 
(5 minutes)

12. Constituent Report: Associated Student Government (ASG)  	ASG President Tiger Cheng
(5 minutes)

13. Constituent Report: Faculty (SCCFT)       	      	SCCFT President Eric Hamako
(5 minutes)

14. Constituent Report: Faculty Senate	Faculty Senate Chair A.J. Mendoza
(5 minutes)

15. Report: Enrollment/Strategic Plan Update (30 minutes)	President Jack Kahn

16. Action: Parent Education Proposal (15 minutes)	Dean Shanon Reed	Tab 2

17. Report: College President & Executive Team Representatives (20 minutes)	
	President Jack Kahn
· Ryan Aiello, Vice President (Student Affairs)/Interim Vice President (Academic Affairs)
· Joe Mazur, Vice President (Business & Administrative Services)
· Brian Crisanto Ramos, Vice President (Office of yəhaw̓)
· Veronica Zura, Executive Director (Human Resources)

18. Waves of Gratitude	President Jack Kahn

19. Adjournment of Regular Session	Chair Kim Wells

Study Session
· FY 2026-2027 Services and Activities (S&A) Budget (15 minutes) 
	Associated Student Government Officers	
· FY 2026-2027 College Operating Budget (45 minutes) 
	President Jack Kahn & Vice President Joe Mazur
Shoreline College Board of Trustees, District 7
April 22, 2026 Regular Meeting Minutes

The April 22, 2026 regular meeting (“session”) was held via hybrid modality.
· In-person: Room 1010M (Board Room), Building 1000
· Remotely: 
· Via link: https://us02web.zoom.us/j/88349708605
· Via telephone: (253) 215-8782 – Meeting ID: 883 4970 8605
Chair Wells called the regular meeting (“session”) of the Shoreline College Board of Trustees, District 7 to order at 3:30 PM and read a section of the College’s Land Acknowledgement.
Trustees Rebecca Chan, Rebecca Ringer, James (Jamie) Stark, and Kim Wells were present.
Assistant Attorney General (AAG) Michael Hemker from the Office of the Attorney General was present.
Report: Chair, Board of Trustees
Chair Wells commended the collaborative efforts between the Faculty Union, administrators, and President Kahn in developing a memorandum of understanding aimed at preserving jobs. Special recognition was given to SCCFT President Eric Hamako for engaging the faculty, as well as to faculty for coming forward with ideas. She highlighted the effort as an example of creative problem-solving during challenging times and expressed optimism about the College’s ability to address upcoming budgetary challenges with similar collaboration and innovation.
Report: Opening Remarks – Board of Trustees
Trustee Stark referred to the memorandum of understanding as a strong testament to collaboration and commitment to shared governance. He also spoke of the newly opened Bracken building, noting his positive impressions from a recent tour and expressing enthusiasm for classes to begin in the building.
Trustee Chan expressed appreciation for faculty and staff who assisted with a tour of the Bracken building, noted that she and President Kahn will be attending the April 23 All-Washington Academic Team to recognize the College’s All-Washington Academic Team recipients, and spoke of concerns regarding proposed federal budget reductions affecting higher education programs.
Referring to the College’s All-Washington Academic Team recipients, Trustee Ringer noted, “These are our academic scholars” and conveyed congratulations and appreciation for their achievements. She also acknowledged the extensive effort behind the development of the memorandum of understanding, commending all involved for their hard work and successful resolution.
Consent Agenda
On the agenda for approval:
a. Approval of Previous Meeting Minutes
i. Regular Meeting of March 18, 2026
ii. Special Meeting of March 20, 2026
b. Correction to 2026-2027 Academic Calendar
Motion 26:38
· Motion by Trustee Ringer to approve the consent agenda.
· Motion seconded by Trustee Chan. All trustees present voted aye to approve the motion.
Communication from the Public
Written public comment from JoAnna Buxton, attached.
Professor Steve Bogart (Mathematics) noted his long tenure at the College. He expressed enthusiasm for teaching in the new Bracken building. As a longtime member of the College, he stressed the importance of remembrance and spoke of the recent loss of colleague Bo Fu, which prompted him to remember others who have passed away while serving the College. He specifically honored Troy Wolff and named additional colleagues—Dina Kovarik, Pam Dusenberry, Erin Walker, Karen Toreson, and Ken La Fontaine—recognizing their contributions and legacy. 
Report: Accreditation 
Planning, Institutional Effectiveness, and Project Management Associate Vice President/Accreditation Liaison Officer Ann Garnsey-Harter reported on current accreditation activities:
· The Planning and Accreditation Committee (PAC) completed its review of the Northwest Commission on Colleges and Universities’ (NWCCU’s) new standards and will recommend that the College adopt them in preparation for the Fall 2027 accreditation cycle.
· An instructional program inventory review is underway to ensure all programs are properly approved and aligned with NWCCU and federal student aid requirements.
· Preparation continues for the mid-cycle accreditation report due September 1, including updates on mission, compliance disclosures, student information, and institutional policies.
· The College is advancing learning outcomes assessment through a new five-year cyclical review process, with pilot programs in progress and faculty workshops supporting assessment and continuous improvement.
Report: Finance and Budget
Business and Administrative Services Vice President Joe Mazur:
· Highlighted overall stable financial conditions, with typical fluctuations in cash balances and timing-related differences in state funding. 
· Noted ongoing capital investments, particularly related to the Bracken building project.
· Provided general context for key accounting categories.
· Spoke about operating trends showing some cost savings in certain areas alongside increased financial aid expenditures driven by expanded state-supported programs. 
· Noted that the College remains in a positive reserve position.
· Stated that grant activity remains steady overall, with continued support for key programs, including renewal of an external grant partnership. 
Constituent Report: Shoreline Classified Staff (WFSE)
Program Specialist and Classified Staff Union/WFSE Local 304 Co-Chief Shop Steward Norah Peters read the Classified Staff Union’s report (attached).
Constituent Report: Shoreline Associated Student Government (ASG)
ASG President Tiger Cheng reported on April activities focused on student engagement, responsible funding, and organizational growth. The ASG has been focused on processing funding requests and approving new clubs, while the Services and Activities (S&A) Committee is working on equitably allocating S&A funds. 
He highlighted wellness programming, Spring Welcome Week, outreach events, and student representation at a national competition in Kentucky, all of which included strong student participation.
ASG President Cheng noted ongoing efforts to improve outcome tracking through clearer data, consistent metrics, and better recordkeeping to support informed decisions and sustainable growth.
Constituent Report: Shoreline Faculty
Professor and SCCFT Local 1950 Union President Eric Hamako read the SCCFT President’s Statement to the Board of Trustees (attached).
Constituent Report: Shoreline Faculty Senate
Professor and Faculty Senate Chair A.J. Mendoza read the Faculty Senate Chair Statement (attached).
Report: Parent Education Update
Vice President of Student Affairs/Interim Vice President of Academic Affairs Ryan Aiello and Dean Shannon Reedy provided an update regarding the State Board for Community and Technical Colleges’ (SBCTC’s) review of Parent Education programs. They recognized Parent Education Coordinator Catherine Creason for her leadership and collaboration with peer colleges statewide.
· The College is preparing to resubmit program approval requests to demonstrate alignment between Parent Education certificates and workforce outcomes under the new funding model.
· Faculty are revising course and certificate outcomes to strengthen workforce alignment.
· State Board feedback is expected by the end of June. However, the review and appeals process timelines remain unclear.
· There is uncertainty regarding tuition and funding, particularly if full tuition is required effective July 1 without timely State Board approval.
· If the program is not approved, the College plans to continue offering it for one year with adjusted fees while exploring a transition to a continuing education model.
Report: Parent Child Center Update
Vice President for Business and Administrative Services Joe Mazur presented an overview of operations and financial trends for the Parent Child Center (PCC):
· Financial review over the past three years indicates increasing strain, with a current operating deficit of approximately $22,000 per month.
· FY2023 results reflected a nominal surplus offset by expenses covered by another fund; FY2024 showed a deficit due to facility damage and personnel costs; FY2025 reflects a smaller deficit following tuition increases and staffing adjustments.
· Enrollment remains below capacity, contributing to ongoing deficits despite efforts to expand services.
· The majority of the PCC’s enrollment comes from community members, with students comprising approximately 11% of children enrolled in the PCC.
· A tuition increase of approximately $400–$500 per child per month would be required to address current and prior deficits; full financial recovery would take several years.
· Actions to mitigate losses include staffing adjustments, hiring freezes, operational efficiencies, and targeted marketing which has resulted in modest enrollment gains.
· External funding options are limited due to eligibility requirements and program alignment.
· Leadership continues to pursue partnerships, funding opportunities, and stakeholder input.
Trustees expressed concerns regarding financial sustainability, enrollment, facility conditions, and alignment with the College’s mission, and requested additional data on enrollment trends, market position, and long-term financial projections.
Report: Residency Hall Occupancy Update
Vice President of Student Affairs/Interim Vice President of Academic Affairs Ryan Aiello and Dean Derek Levy provided an update on the student residence hall occupancy and initiatives:
· Spring international student enrollment has increased compared to recent quarters.
· Approximately 18.5% of international students reside in the residence hall, with overall student counts increasing.
· Efforts are underway to maintain or reduce housing rates, including eliminating premiums for shorter-term leases and keeping rates flat where possible.
· The College is expanding use of residence hall through summer programs, internships, and short-term group stays to diversify revenue.
· Operational improvements include enhancing billing transparency, refining payment processes, and adapting systems to support new housing and conference services.
· International recruitment efforts continue globally, with outreach in multiple countries, updated marketing materials, and pre-arrival “Know Before You Go” sessions.
· Beginning in fall, international students under age 18 will be required to live in the residence hall.
· Ongoing efforts focus on improving student experience, streamlining application processes, and responding to student feedback.
Report: College President and Executive Team Representatives
Ryan Aiello, Vice President (Student Affairs)/Interim Vice President (Academic Affairs)
· The College is strengthening transfer partnerships, including expanded 2+2 program alignment with Western Washington University, increased collaboration with Washington State University, and plans to host university advisors on campus. 
· Additional partnership opportunities include engagement with Veterans Affairs representatives, interest from university honors programs, and collaboration in world languages. 
· Several academic programs have recently completed accreditation reviews with positive feedback, including strong employer validation of graduate preparedness. Work on requirements pertaining to Nursing accreditation continues. 
· Student Affairs initiatives include plans to expand the chatbot system (“Dolphie”) to also include recruitment and enrollment processes. 
Vice President Aiello recognized the contributions of campus personnel and highlighted the significant impact and service of Student and Academic Affairs Executive Assistant Maiya Bailey.
Joe Mazur, Vice President (Business and Administrative Services)
· The Food Services Request for Proposal (RFP) process is moving forward. Next steps include scoring of the proposals received by the deadline.
Brian Crisanto Ramos, Vice President (Office of yəhaw̓)
· The College is collaborating with the Shoreline School District to map the full K–12 student pathway and enhance dual-credit and enrichment programming.
· Staffing for the Benefits Hub has expanded with the addition of a new lead, strengthening support for students facing basic needs challenges.
· The Benefits Hub provides food, hygiene supplies, clothing, and individualized support connecting students to campus and community resources.
· During winter quarter, 164 students were served through appointments, the majority of whom are low-income, first-generation, and students of color.
· The Benefits Hub administered emergency aid, receiving 70 applications and awarding assistance to 20 students, totaling approximately $18,000.
Veronica Zura, Executive Director (Human Resources)
· The annual Day of Learning is scheduled for May 1, with a theme of “Evolution and Innovation.”
· The Human Resources unit is undergoing a restructuring analysis, engaging an external consultant to assess human resources and payroll operations and identify opportunities for improved efficiency and accuracy. 
· The College finalized a settlement agreement with the Washington Federation of State Employees (WFSE), developed through collaborative efforts and supported in part by Foundation resources and legal review and input.
Jack Kahn, President
· Spoke about the loss of valued colleague Bo Fu, recognizing his contributions, dedication to students, and impact on the campus community. 
· Expressed pride in the successful resolution of complex institutional matters, including the Classified Staff overpayment issue and other operational challenges, noting the collaborative effort across the College.
Action: Adoption of College Seal
President Kahn provided an overview of tab 2 (Action: Adoption of New District Seal).
Motion 26:39
· Motion by Trustee Ringer to approve the new district seal.
· Motion seconded by Trustee Chan. All trustees present voted aye to approve the motion.
Waves of Gratitude
President Kahn expressed his gratitude for outgoing Associate Vice President of Advancement/Executive Director of the Foundation Wendy Coates for her significant contributions to advancing the College’s Foundation and strengthening its financial position and fundraising capacity, highlighting her strategic leadership, commitment to community, and support of institutional values.
Executive Session pursuant to RCW 42.30.110(1)(i)
At 6:09 PM, Chair Wells announced: 
· “Pursuant to RCW 42.30.110(1)(i), the Board will now convene in executive session in the Central Conference Room (#1020M) for 15 minutes or as extended by the Board to discuss with legal counsel representing the agency litigation or potential litigation to which the agency, the governing body, or a member acting in an official capacity is, or is likely to become, a party, when public knowledge regarding the discussion is likely to result in an adverse legal or financial consequence to the agency.” 
·  “The Board will reconvene in open session at the conclusion of the executive session.” 
Adjournment of Regular Session
The Board reconvened for the open session in room 1010M (Board Room) at 6:25 PM.
Motion 26:40
· Motion by Trustee Stark to adjourn the regular session.
· Motion seconded by Trustee Chan. All trustees present voted aye to approve the motion.
Chair Wells adjourned the regular session at 6:25 PM.
Study Session
Spring Enrollment Trends:
· Spring enrollment is down approximately 6% compared to the prior year, returning to 2024 levels, after gains in 2025. Declines were noted in state-supported and international students, while Running Start enrollment increased.
· Enrollment growth occurred in Chemistry, Biology, Automotive, Physical Education,  Psychology, and Athletics; declines were seen in English Language Learning, English, Adult Basic Education, Astronomy/Physics, Computer Science, and Manufacturing Technology.
· Student demographics showed larger declines among full-time and male students, while part-time enrollment increased. There has been growth in some populations, including Hispanic/Latino and Native American or Alaska Native students.
· External factors impacting enrollment include financial aid changes, economic conditions, federal policy, demographic trends, and reduced participation among immigrant communities. Internal challenges included staffing shortages in financial aid and operational disruptions.
Ongoing Recruitment and Retention Efforts:
· Expanded communications through targeted email campaigns, AI-supported analysis of student inquiries, and enhanced onboarding outreach.
· Increased student support through advising, orientation redesign, peer mentoring, and structured retention activities.
· Implementation of an AI chatbot (“Dolphie”) to support student engagement and outreach, with high participation and interaction rates.
· Strengthened outreach efforts, including community partnerships, campus events, workforce outreach, and targeted recruitment initiatives.
· Growth in Running Start enrollment supported by expanded programming, stronger school partnerships, and improved onboarding processes.
· Enhancements to student belonging and success initiatives through the yəhaw̓ Center for Student Empowerment and learning communities focused on specific populations.
· Continued expansion of international recruitment, partnerships, and retention strategies.
President Kahn noted that while numerous initiatives are underway and showing early progress, further work is needed to integrate efforts into a coordinated, College-wide enrollment management strategy. 

_________________________________	_________________________________
Kim Wells, Chair    	Lori Y. Yonemitsu, Secretary
	Attest: May 27, 2026
























I am JoAnna Buxton, a department administrative assistant.
The college currently has our Lead Business and Data Analyst on the list of positions to cut at the end of the fiscal year.  There is deep concern that our leadership does not seem to understand the magnitude of the ongoing nature of ctcLink. For this College to run efficiently and effectively, we need ctcLink experts. In particular, we need experts who understand ctcLink’s 3 pillars and how those pillars inter-connect.
We’ve had to make significant changes to business practices and procedures because of ctcLink. These changes are ongoing as holes are found from conversion and as changes continue to happen at the state board level. 
We need people who can lead these changes and support our staff in their daily work. Sometimes the changes are large projects in coordination with the State Board and sometimes they simply involve troubleshooting when the system doesn’t work as expected. This work isn't going away.
Once again, the college is allowing crucial institutional knowledge and support to exit with no plan in place to replace the essential duties that person is doing. Our current lead analyst has been with us since conversion and has built an excellent working relationship with the state board staff. He has the respect and trust of the campus staff that he supports as he has supported us through the rough patches, written user-friendly directions and continues to show flexibility, empathy, professionalism, and humor in our day-to-day interactions.
The college needs to reconsider the cut of this position as we fear it will again lead to more costs later when needs are not being met. We urge you to take seriously the loss of essential employees. We urge you, Board of Trustee’s, to ask our Leadership to reconsider this RIF and find alternative ways to meet the budget challenge. 










Thank you, members of the board. My name is Norah Peters, and I am the co-chief shop steward for the classified staff union, WFSE Local 304. I would like my comments to be submitted for the record.
I speak for most of the impacted classified staff and my fellow union stewards when I say we are relieved to see the result of the grievance brought by WFSE regarding the overpayments. Impacted staff have seen a large reduction in the amount they owed, through no fault of their own, back to Shoreline. Debts for staff were reduced to 33% of the original figure. And the Foundation, under Wendy Coates leadership, has established an emergency aid fund for staff. This fund is available to cover the remaining portion of debt each impacted staff member was left with. We have been strongly encouraging all of the impacted staff to take advantage of this option. 
Thank you Wendy, for being so very proactive to help in this situation and for all your work and support over the time you have been with Shoreline. We wish you well as you move on to your next adventure. 
To every staff member who spoke out regarding the payroll issue, thank you most of all. You bravely chose to share your personal impact stories, to let administration and the board know how these mistakes hurt you, and your voices combined made a difference. We are always stronger together. 
Finally, as we move forward, I want to make sure we remember that owing repayment to Shoreline was only one of the negative impacts of this event. Each of the 53 staff members also in effect took a pay cut, having to adjust their lives to the reduction from what they had been given incorrectly for several months down to what they should have been paid to begin with.  Life decisions were made based on incorrect data provided by Shoreline. There are lasting impacts. So, while we are happy the issue is as resolved as we can hope for – it will continue to be a bitter subject for many staff members and that needs to be acknowledged. We know that the search for an external auditor is still being conducted, we appreciate the updates we receive from President Kahn regarding the process.  We earnestly hope that between audits and new policies and procedures being implemented we will never find ourselves in this sort of situation again. 
Thank you for your time. 
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SCCFT President Eric Hamako Statement to the SCC Board of Trustees 2026.04.22
Permalink: https://bit.ly/SCCFTtoBOT2026-04-22

Good evening. My name is Eric Hamako. I am the President of the faculty’s labor union, the Shoreline Community College Federation of Teachers (SCCFT), Local 1950 of the American Federation of Teachers (AFT). I present my comments for the Board’s records.

To begin with some good news: The College and Federation agreed to a Memorandum of Understanding (MOU) to save the jobs of three of four Full-Time Faculty members the College had targeted for layoffs. As part of that, our union helped other faculty members voluntarily arrange reduced workloads, to help fund our layoff alternatives.

However, there are still problems to be handled. These problems are set against the larger backdrop of declining state funding for higher education and, at the same time, financial irresponsibility on the part of Community & Technical College Boards of Trustees and Administrations.

At the statewide level, a group of legislators have expressed their outrage to the State Board of Community & Technical Colleges (SBCTC), lambasting the SBCTC’s decision to cut state-funding for Parent Education Programs. Those legislators are joining with a statewide union campaign calling on the SBCTC to reverse its poor decision and, instead, to fund Parent Education Programs. In my March 2026 statement to you, I asked you, the Board, what you want to be able to say you have done to support Parent Education Programs. You, too, could join our coordinated advocacy for Parent Education Programs.

And, recently, the Washington State Legislature had initially proposed legislation that would study which one or two Community & Technical Colleges to close. Our labor union, AFT Washington, along with other allies, pushed back against that legislation and convinced the Legislature to reframe that legislation as a study to promote greater efficiencies in the CTC system. As part of our union’s advocacy, we learned that Legislators’ motives might have been less that they wanted to harm communities by closing CTCs that serve those communities – and more that they’re outraged at the CTCs’ financial mismanagement of public tax dollars.

Here at our own college, I’ve previously spoken about the College’s stunning disclosure of some $16 million in “unreconciled expenses.” And, even more recently, the College has mentioned unexpected capital expenses related to public road improvements required for the permitting of the new Bracken building. Such financial mismanagement affects our workers. If the College had better managed its finances, it would not have needed to siphon off its reserves to pay for past financial mismanagement – then, it could have instead used those reserves to buy time to find other creative alternatives to layoffs. Money that has been spent to cover mismanagement and boondoggles could otherwise have been used to prevent any number of cuts that are now being inflicted on workers.

In my September 2025 statement to you, I noted that we, as the faculty’s labor union, are “for a workload that is enough to live well – and not so much that it consumes other parts of our lives.” But, with the College’s cuts to Associate Faculty jobs, some of our faculty are struggling to stay alive at all. When the College cuts Associate Faculty’s workload, it also cuts away at our access to health insurance. Faculty members are reaching out to our union, some from a hospital bed, pleading that they need medical care, but that the College has cut away their workload and, with it, their access to the health insurance they need to pay for their medical care. The College has, by its own admission, been lax in its enrollment management. So, while it’s perhaps good that the College is now paying more attention to such vital matters, how the College chooses to manage enrollment and the courses it pays faculty to teach also matters. The College has, over decades, increasingly replaced relatively more stable, tenured jobs with unstable, contingent jobs. We need enrollment management that is both fiscally responsible and, at the same time, does not punish or endanger the lives of the workers who have taken on the unstable, contingent jobs that the College has proliferated.

And, as a labor union, we are also for a workload that is not so much that it consumes other parts of our lives. The College has, again, by its own admission, been lax in managing or even recognizing the “other academic responsibilities” workload of Full-Time Faculty, sometimes called “service work.” As the College has adjunctified the faculty, it has reduced the number of Full-Time Faculty available to carry the overall load of “service work.” So, on one hand, it is good that the College is now paying more attention to managing that vital work. The College is now tasking managers with meeting with Full-Time Faculty to discuss our service work. But, due to the College’s overall overworking and underpaying of faculty, morale is low and Full-Time Faculty are understandably wary of such meetings. The College seems at least as likely to try to extract more labor from Full-Time Faculty as it is to recognize our service work or relieve us of excessive workload. Full-Time Faculty are rightly concerned that the College is saying to some, “Well, yes, you do that work, but that work doesn’t count.” After many years of neglect and mismanagement, it’s not enough that the College is beginning to pay attention to faculty workload; how the College manages faculty workload matters. So, our faculty labor union will continue to educate our members about the workload boundaries and expectations to which both the College and the Federation have agreed, in our collective bargaining agreement. And we intend to hold the College to those agreements.

Good night.

###

















Chair Statement 
Board of Trustees Meeting
Shoreline College

April 22, 2026


Good Evening,

On behalf of the Senate, I would like to extend our deep condolences to our International Education colleagues, the loved ones of the late Director Bo Fu, and the Shoreline community at large. After nearly three (3) decades of service to the College community, and our international partners, Director Fu’s influence will continue to echo throughout our community, our worldwide community, for generations to come.
The Faculty Senate has begun engagement with the Academic Leadership Team (ALT), and I look forward to maintaining this important collaborative relationship that will be vital to our strategic success as a representative body of faculty, and a college. Congratulations to our math, music, and nursing students, staff, administrators, and faculty for their spring term move into the new Bracken building. A lot of flexibility, patience, grace, and elbow grease was practiced to deliver our mission to our students and each other smoothly. The Senate Council will formally vote on bylaw edits at our last meeting in June, to reflect the previous vote surrounding term lengths of officers, along with administrative edits (i.e. reflect new college name, etc…). Our library team has reopened the new Student Learning Center, that serves as a great space for our students and is a clear investment in the campus learning community.
Congratulations to our newest Professor Emeritus, Dr. Matthew Loper! Wishing Dr.

Loper the best in retirement after over thirty (30) years of service, and his continued affiliation with the College. We look forward to future meetings with VP Aiello to discuss upcoming policy reviews, our upcoming day of learning with much of our faculty leading sessions/participating, and our preview day in May that faculty will be a part of, representing the College and our departments to our community partners. The faculty are active in workgroups, councils, taskforces across campus regarding important work and decisions surrounding software use, commencement ceremony planning, AI, professional development, and academic/instructional advising work.
Thanks to the herculean effort and collaboration between our faculty Union and College, the previously proposed RIF plan for faculty has been redacted. I extend my hearty appreciation to our Union and College teams for giving us this wonderful much needed ‘win’, in a difficult and demanding time for higher education. A happy Medical Laboratory Professionals Week to our wonderful MLT program! I enjoyed taking time this week to reflect on all the medical laboratory professionals that have impacted those I have cared for as a clinician, along with those that cared for me and my loved ones. Their work is integral to our interdisciplinary health care team at all levels, and in all settings.
The college is a flurry of events, and it is great to see such diverse, inclusive, and creative programming on campus. In the face of federal and state level challenges and impositions, Shoreline has stood strong, united, and clear behind our mission to center our work in the strength of our diversity, inclusivity, equity, and accessibility. I personally enjoyed attending the lecture delivered yesterday on Bosnia and Herzegovina by Hubert Humphrey Fellow, and Fulbright Scholar, Ms. Bojana Ilić.
Not everyone can say that they work at a place whose mission is to make the world and the community a better place. Our College is a special place to our students, and our community, and I am proud to call it my professional home.
Yours in Service,


A.J. Mendoza
Chair, Faculty Senate





















Shoreline College Board of Trustees, District 7
May 20, 2026 Special Meeting Minutes

The May 20, 2026 special meeting was held via hybrid modality.
· In-person: Room 1004M (Small Conference Room), Building 1000
· Remotely: 
· Via link: https://us02web.zoom.us/j/88349708605
· Via telephone: (253) 215-8782 – Meeting ID: 883 4970 8605
Chair Wells called the special meeting of the Shoreline College Board of Trustees, District 7 to order at 4:00 PM.
Trustees Rebecca Chan, Rebecca Ringer, James (Jamie) Stark, and Kim Wells were present.
Communication from the Public
No one signed up to provide public comment(s).
Executive Session pursuant to RCW 42.30.110(1)(g)
At 4:01 PM, Chair Wells announced that the Board would convene in executive session pursuant to RCW 42.30.110(1)(g) until 5:15 PM. The Board convened in the Central Conference Room (#1020M) for the executive session.
Reconvene Special Meeting
The Board reconvened for the open session in room 1004M (Small Conference Room) at 5:15 PM.
Adjournment 
Motion 26:41
· Motion by Trustee Stark to adjourn the special meeting.
· Motion seconded by Trustee Chan. All trustees present voted aye to approve the motion.
Chair Wells adjourned the regular session at 5:15 PM.
_________________________________	_________________________________
Kim Wells, Chair    	Lori Y. Yonemitsu, Secretary
	Attest: May 27, 2026
Shoreline College Board of Trustees, District 7 	Tab 1
Regular Meeting of May 27, 2026

Action: Tenure Considerations  

Background
The Board of Trustees:

· Received and thoroughly examined comprehensive written evaluative reports from the Appointment Review Committees (ARCs) for two (2) third-year faculty candidates.
· Met in executive session on May 20, 2026 with the ARC chairs and unit administrators for each of the two (2) third-year faculty candidates.

Recommendation
That the Board of Trustees, by separate motion and subsequent action for each of the two (2) third-year faculty candidates to:

1. Award tenure, or
2. Not award tenure

Candidate			Teaching Field					ARC Chair
1. Raphael Smither		Automotive, Toyota T-TEN 			Jeff Cromwell
2. Jessica Strickland		Adult Basic Education				Dutch Henry

Prepared by
Jack Kahn, President and Ryan Aiello, Vice President of Student Affairs/Interim Vice President of Academic Affairs
May 2026


Shoreline College Board of Trustees, District 7 	Tab 2
Regular Meeting of May 27, 2026

Action: Parent Education Proposal  

Background
· Parent Education programs may no longer qualify for state allocation funding beginning July 1, 2026, unless approved as workforce-aligned programs.
· Shoreline College submitted its Program Approval Request (PAR) to the state for review. To date, we have not received any feedback.
· Currently no college in Washington has received approval for a Parent Education-related PAR under the revised framework. 
· If the state ultimately does not approve the program for workforce-related funding, the College will request to continue to run the program for one more year.
· Preliminary analysis suggests that the College will not need to increase Parent Education program fees for the 2026–27 academic year to maintain operations for that year.  
· This transitional year would allow the College and community time to determine one of two paths forward:
· A structured teach-out process that would conclude the program at the end of the 2026–27 academic year; or 
· A transition of the program into Continuing Education or some other model that would operate without state allocation funding.
· In consultation with the College’s Budget, Finance and Accounting departments and based on projected FTE (Full-Time Equivalent) enrollment numbers, it has been determined that the College can maintain the current course tuition waiver fee of $31/credit for the program to break even.
Recommendation
That the Board of Trustees, by separate motion and subsequent action, approve the continuation of the Parent Education Program for the 2026-27 academic year and in addition, that there be no change to the current course tuition waiver fee of $31/credit.

Prepared by
Shanon Reedy, Dean
May 2026
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