SHORELINE COMMUNITY COLLEGE
BOARD OF TRUSTEES
STUDY SESSION & REGULAR MEETING OF FEBRUARY 26, 2020

3:00 PM Study Session – Room 9215 (“Main Dining Room”), Bldg. 9000 (“The PUB”)
4:30 PM Regular Session – Room 9215 (“Main Dining Room”), Bldg. 9000 (“The PUB”)
AGENDA

3:00 PM – STUDY SESSION: ROOM 9215 (“MAIN DINING ROOM”) ▪ BLDG 9000 (“THE PUB”)
NO.
AGENDA ITEM
RESPONSIBILITY
•Fiscal Updates
•Bill Saraceno &
Satoko Prigmore
•Updated & Reformatted Board of Trustees Governance
Manual

•Cheryl Roberts

•Realignment & Workflow Solutions

•Cheryl Roberts &
Phillip King

TAB

4:30 PM – REGULAR SESSION: ROOM 9215 (“MAIN DINING ROOM”) ▪ BLDG 9000 (“THE PUB”)
NO.
AGENDA ITEM
RESPONSIBILITY
TAB
1. Convene Meeting
Tom Lux
2.

Report: Chair, Board of Trustees

Tom Lux

3.

Consent Agenda
a. Approval of Previous Meeting Minutes
 Special Meeting of January 17, 2020
 Regular Meeting of January 22, 2020
 Special Meetings of January 31, 2020

Tom Lux & Trustees

4.

Communication from the Public

Tom Lux

5.

College Update(s)

6.

First Reading: Two-Year College Calendar

Chris Melton

7.

Report: Shoreline President

Cheryl Roberts

8.

Report: Enrollment Update

Bayta Maring

9.

Report: Realignment & Workflow Solutions

Cheryl Roberts

10.

First Reading: Updated & Reformatted Board of Trustees
Governance Manual

Tom Lux &
Cheryl Roberts

11.

Constituent Report: Shoreline Faculty

Eric Hamako

12.

Constituent Report: Shoreline Classified Staff

Joe Andolina

1

2
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13.

Constituent Report: Shoreline Associated Student Government

Isaac Tchao

14.

Report: Closing Remarks – Board of Trustees

Trustees

15.

Executive Session, if necessary

Tom Lux

16.

Action: Adjournment

Tom Lux

Next Regular Meeting: Wednesday, March 18, 2020

2 of 2 | P a g e

SHORELINE COMMUNITY COLLEGE
DISTRICT NUMBER SEVEN
BOARD OF TRUSTEES
SPECIAL MEETING OF JANUARY 17, 2020
Page 1 of 2

MINUTES
The special meeting of the Board of Trustees of Shoreline Community College District Number
Seven was called to order by Chair Tom Lux at 9:06 AM in room 303 at Shoreline City Hall
(17500 Midvale Avenue North, Shoreline, Washington 98133-4905). A quorum of the Board
was present.
MEMBERS PRESENT
Trustees Catherine D’Ambrosio, Douglass Jackson, Tom Lux, and Eben Pobee were present.
President Cheryl Roberts, Vice President Phillip King, and Executive Bayta Maring were also
present.
COMMUNICATION FROM THE PUBLIC
Faculty member Alyson Mitchell read statement. (Statement attached.)
Faculty member Grace Nelson read statement. (Statement attached.)
Faculty member Katie Fleming read statement. (Statement attached.)
Virginia King, Shoreline resident and longtime educator, expressed concern about the Dental
Hygiene Program, noting that it is a functional and well-run program. She also communicated
concern about what she had heard regarding the future of the soccer teams at the College. She
shared that she is a Smiles Forever Board member and spoke of the work the organization does
in Bolivia, as well as being a contributor to a Dental Hygiene scholarship at the College.
“Why tear down a building when it won’t include the Dental Hygiene Program? There needs to
be a better solution.”
OVERVIEW OF THE AGENDA
Chair Lux provided an overview of the agenda.
REVIEW & DISCUSSION: MONITORING MISSION FULFILLMENT (BOARD METRICS,
A3X ALIGNMENT TOOL, DASHBOARD)
In preparation for the College’s self-study, Executive Director Bayta Maring presented
information related to mission fulfillment, accreditation, alignment, and assessment.

(Slide presentation attached.)
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REVIEW & DISCUSSION: PROPOSED CHANGES TO BOARD OF TRUSTEES
GOVERNANCE MANUAL
President Roberts and the Trustees reviewed, discussed, and recommended changes to the
working draft of the Board’s Governance Manual.
DISCUSSION: BOARD OF TRUSTEES 2019-2020 PROFESSIONAL LEARNING GOALS
The Trustees reviewed, discussed and provided input on the Board’s 2019 – 2020 Professional
Learning Goals.
DISCUSSION: PRESIDENT’S 2019–2020 GOALS
President Roberts and the Trustees reviewed, discussed, and provided input on the President’s
2019-2020 goals.
UPDATES
President Roberts updated the Trustees on the College’s enrollment/revenue and the February
2020 Association of College Trustees (ACT) Legislative Contact Conference.
ADJOURNMENT
Motion 20:01:

A motion was made by Trustee Pobee to adjourn the Special
Meeting of January 17, 2020.
Trustee D’Ambrosio seconded the motion, which was then
unanimously approved by the Board.

Chair Lux adjourned the meeting at 2:04 PM.
Signed _____________________________
Tom Lux, Chair
Attest: February 26, 2020
________________________
Lori Y. Yonemitsu, Secretary

Good Morning. My name is Alyson Mitchell. I am a born and raised resident of Shoreline. I
graduated from Shoreline Community College’s Dental Hygiene Program in 2013. As a first
generation college graduate I began working full time right away while completing my
Bachelor’s degree online and making close to $90,000 my first year out of school. In the Fall of
2019 I accepted a position (and a significant pay cut) at Shoreline in the Dental Hygiene
Program’s second year clinic as a part time faculty. I am here today to voice my concerns with
the college’s plans for the future of the Dental Hygiene Program after July 2020.
I have attended nearly every meeting possible regarding the threat to our program since
October of last year. The board has already been made aware of our program’s rich history and
stellar reputation in the dental community. We have all heard past and present students speak
to their steadfast loyalty and dedication to our program and faculty. Measurable facts have
been provided to showcase the services and care our clinic provides to our community and
Shoreline Students. 11,000 patients have at one point in time walked through our clinics
doors with 2,500 treated annually. Dental Community Stakeholders have spoken to the
unprecedented shortage of dental hygienists in our community and the State of Washington
pleading not only to keep our program going but asking that we double, even triple the amount
of students we graduate from it each year to meet this ever growing demand as the effects it
will have on everyone’s access to oral health care, not just the uninsured, will be felt soon
enough unless something is done.
Yet here I stand, even after advocates have provided what I would consider a “slam dunk case”,
again asking the Board to please find a way to save this program. When we were asked to help
the administration find solutions the outpouring of offers and willingness from the dental
community was deafening. In my opinion that was unexpected and those offers have not been
taken seriously because the powers that be have already decided our fate behind closed doors.
I am not naïve to the fact that the college is in a significant deficit, the decline in enrollment
continues and hard decisions have to be made including programs being cut. But I am also not
naïve to the fact that President Roberts has not had a budget for 5 years, the college has not
had a financial officer since last spring and that the college administration has mismanaged the
capital building project so severely that programs like Dental Hygiene are being forced to pay
for those mistakes.
The demolition of our building must be postponed until an ACTUAL PLAN is designed. To cut a
successful program with steady over enrollment, outside private & public financial backing
offers and a high demand in the workforce feels like less of a hard decision and more of an
ulterior motive. Please give this matter more consideration because even if our building is
taken away what you will be doing to students and the community will most definitely remain.

BOT Meeting Talking Points:
INTRODUCTION:
•
•
•

•

Grace Nelson, RDH, Shoreline DH grad 2015, Part-time Faculty Shoreline DH
Recipient WSDHA Future Leader Award 2015 at DH graduation
Key personnel for workforce training grant through UW: Early Childhood Oral Healthcare
Training (EChOTrain) enhanced training for DH students in Pediatric Dentistry and restorative
care. Pilot quarter: 4 Shoreline DH students, Winter/Spring quarters each 4 Shoreline DH
students
Affiliate faculty UW Periodontics

WHY I AM HERE TODAY:
•
•
•

Advocate for Shoreline DH
The majority of patients seen at SCC are on Medicaid
Massive statewide DH shortage

•

Shore-term plan would effectively terminate the program

•

Closing the program would:

—perpetuate the DH shortage
—contribute to the lack of access to care
—affect communities and patients
—affect the workforce
•

DH is a profession in which you can:

—work immediately (upon graduating and getting license)
—make a livable wage (high % of DH made up of women, including my mother, a single mom who went
to DH school in her early 40’s to support her two young daughter. She wouldn’t have been able to
financially support our family without the livable wages DH offers.
WHAT WE KNOW:
•
•

SCC is facing a several million $ deficit, cuts must be made
DH program is expensive (I’ve seen the 3-year comparison provided by the co-Dean of HOPE-B).
Yes, there is a low student to teacher ratio —> sending highly skilled DH into workforce. Cannot
teach this level of technical skills with a higher ratio

•

Short-term solution is not viable

—insufficient clinic hours allotted by LWIT
—doesn’t meet accreditation requirements —unreasonable changes for students and faculty who have
families/lives/schedules outside of work

•

Lack of leadership and mismanagement of funds

—I understand there has been no annual budget and annual audit for several years
—President Roberts requested more state funds in a testimony to House Budget Committee
—Committee members to President Roberts: What happened to the other funds that were given?
President Roberts has said every school is experiencing lack of enrollment:
•
•

There are 9 other DH programs in the state, all of which see mostly Medicaid patients, somehow
they make it work??
Many dental programs (UW SOD) face revenue losses— this is what happens when your patient
base is underserved populations. I have first hand knowledge of this, as my husband went
through this in recent years in UW Pediatric Dentistry

WHAT WE ARE ASKING FOR:
•

DELAY DEMOLITION until a a viable solution is reached

•
•
•

Collaborative problem solving between college administration and DH
Checks and balances — from what we can tell: lack of oversight by BOT (budgets, annual audits)
Transparency and open communication from the administration

Please add my statement to the BOT meeting minutes, Thank you:
My name is Katie Fleming and I am dental hygiene faculty at Shoreline Community
College - I have been notified that my program is on hiatus and we cannot accept any
more students. While President Roberts is calling this a hiatus, there is no long term
plan to maintain our program so we have most likely been terminated.
Is the BOT aware:
•

•
•

•

•
•

•
•

•

This week when President Roberts asked legislation for more money, a COP
loan that SCC will have to pay back, President Roberts was asked why dental
hygiene wasn't included in the new building like originally planned - President
Roberts basically said "we're working on it" - yet we have every reason to believe
no real plan is in the works.
President Roberts was told by legislation: using money for what it wasn't
allocated for does not sit well with legislation
I think you need to be aware of what legislation told President Roberts Tuesday
and I invite you to go to tvw.org and watch "Public Hearing: HB 2324; Work
Session: Presentation on the Governors Proposed 2020 Supplemental Capital
Budget" and see for yourself what legislation said to President Roberts Tuesday.

Are the BOT and our community aware that President Roberts has made an
agreement with Lake Washington Institute of Technology to "teach-out" our
current students - are you aware the president's plan will require faculty, staff and
students to work nights "late afternoons to 10:00 pm” for 1 year!
As the leader of a college it should be clear that these are unacceptable working
conditions
I have 2 kids in grade school, they have a learning disability and after school
tutoring and sports. The president is asking me to miss a year of my kids’ lives.
My kids won't make it without their mom.

Is the public aware that the BOT's primary responsibility to the college is to check
and balance the president
Is the public aware that the president has not had required audits and has not
produced a required budget for 5 years. How did the BOT not notice the missing
audits and budgets? If the BOT is not checking and balancing the president, what
are they doing? We rely on the BOT to check and balance the president.
Is the public aware that together - the BOT and the President - struck
responsibilities from the president. Upon review of BOT meeting minutes from
March 21, 2018 you can read these changes for yourself. Things like financial
responsibility to the college were struck from the president's list of job

responsibilities. If the president is not financially responsible for the college and
the BOT is not checking and balancing the president, then who is? Who is
financially responsible for the college if it's not the president or the BOT?

•
•

You need to reconsider the demo of the 2500 building until a permanent solution
can be found
Thank you for your time.

SHORELINE COMMUNITY COLLEGE
DISTRICT NUMBER SEVEN
BOARD OF TRUSTEES
REGULAR MEETING OF JANUARY 22, 2020

MINUTES
STUDY SESSION
The study session of the Board of Trustees of Shoreline Community College District Number
Seven was called to order by Chair Tom Lux at 3:11 PM in room 9215 (the “Main Dining
Room”), located in building 9000 (the “PUB”) at Shoreline Community College. A quorum of
the Board was present.
Fiscal Updates
Interim Chief Financial Officer (CFO) Bill Saraceno’s presentation included the following:
•
•
•
•
•
•

State Auditor Update
Student Housing Update
Board Approved Budget FY2019-2020
Tuition Revenue to Budget Projection as of 1/16/20
Cash Balance Report
Cash Uses for 2020

(Slide presentation attached.)

Emergency Preparedness
Director Edwin Lucero’s presentation included the following:
•
•
•
•
•
•
•

Four phases of Emergency Management
On-going Emergency Management Projects
Accomplishments
Lessons Learned from Mass Casualty Drill
Community Relationships
Evacuation Plan
Survival Mindset

(Slide presentation attached.)

The study session concluded at 3:48 PM.
CONVENE IN REGULAR SESSION
The regular meeting of the Board of Trustees of Shoreline Community College District Number
Seven was called to order by Chair Tom Lux at 4:30 PM in room 9215 (the “Main Dining
Room”), located in building 9000 (the “PUB”) at Shoreline Community College. A quorum of
the Board was present.
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MEMBERS PRESENT
Trustees Catherine D’Ambrosio, Douglass Jackson, Tom Lux, and Eben Pobee were present.
Assistant Attorney General (AAG) John Clark represented the Office of the Attorney General.
REPORT: CHAIR, BOARD OF TRUSTEES
No report.
CONSENT AGENDA
Chair Lux asked the Board to consider approval of the consent agenda. On the agenda for
approval:
•
•

Minutes from the regular meeting of December 4, 2019.
College Policies for Elimination: 5031 (Loss of Eligibility-Student Athletic
Participation); 5090 (Student Housing); and 5222 (Student Club Advisors).
Motion 20:02:

Motion made by Trustee Pobee to approve the consent agenda.
Motion seconded by Trustee Jackson, followed by all Trustees in
favor of the motion.

COMMUNICATION FROM THE PUBLIC
Dental Hygiene student and Vice President of the Dental Hygiene Class of 2021 Dina Zdionica
read statement. (Statement attached.)
Dental Hygiene student Carly Croghan read statement on behalf of the Dental Hygiene Class of
2021. (Statement attached.)
Lori Angdahl from the Washington Dental Hygienists’ Association (WDHA) conveyed that she
was “speaking out about the teach out plan” and referenced Commission on Dental Accreditation
(CODA) standards.
Faculty member Alyson Mitchell read statement. (Statement attached.)
Faculty member Katie Fleming read statement. (Statement attached.)
Ryan Downing, a community member and owner of a local dental employment agency noted
that there are approximately 1,500 unfilled dental hygienist positions, which has resulted in a
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workforce issue. He added that “wages for dental hygienists have risen by 10%, new graduates
can make $100,000.00, that Pima’s Dental Hygiene Program’s tuition is $78,000.00,” and stated
for Shoreline to consider raising its tuition. “I respectfully request you reconsider eliminating the
program. Demolishing the current clinic is short sighted. Please support a high demand
profession.”
Bonnie Madison shared that she works for Technology Support Services (TSS), has been at
Shoreline for thirty-five years, is a union member, and shop steward. “There are twenty faculty
and staff in the Dental Hygiene Program and the highly successful clinic sees patients who lack
insurance.” She spoke about the rush to demolish the current building in which the Dental
Hygiene Program is located, noted that the new building will not include the Dental Hygiene
Program and clinic, and that “decisions are made without input from stakeholders.” She
requested to “postpone demolition and to convene at least 3 three bargaining sessions to
negotiate short-term and long-term solutions.”
Brien Dickey noted, “the Dental Hygiene Program is the last program that brings community
members on campus. I am disappointed in this decision and lack of vision. Others jobs are being
cut willy-nilly. Where are the community classes? We are a community college, not a transfer
college.”
Faculty member Claire Murata shared two letters: 1. Signed by Representatives Gerry Pollet
(46th Legislative District), Mike Sells (38th Legislative District), Javier Valdez (46th Legislative
District), and Cindy Ryu (32nd Legislative District); and 2. From Student representatives, Labor
representatives, Shoreline Community College Dental Hygiene Faculty, Shoreline Community
College Dental Hygiene Advisory Committee (DHAC), and Community Stakeholders.
(Letters attached.)
Joe Andolina shared that he has been at Shoreline for three years, is a Washington Federation of
State Employees (WFSE) member, and shop steward. He expressed disappointment in the
administration. “We have coworkers whose jobs are on the line, these cuts seem to be made in
haste, there is mass confusion on campus, and information, inconsistent. Cuts hurt our students.
Please do not act in haste. Please use reserves so that we can grow our college.”
Lisa Smith shared that she has been at Shoreline for almost thirty years, is a proud member of the
Washington Federation of State Employees (WFSE), and was born and raised in Shoreline. “My
autistic son attended Shoreline Community College. My position is one being laid off and there
will be a ripple effect on front line workers. We support each other and support our union.
Asking the Board and administration to utilize reserves. People like us are here to support our
students.”
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Faculty member Brad Fader read statement and referred to an Analysis of Financial Position at
Shoreline Community College through FY1819 (report) that he prepared. (Statement and report
attached.)
Johnny Dwyer, a staff member from the Seattle Colleges and Washington Federation of State
Employees (WFSE), Local 304 Vice President, expressed solidarity with his Shoreline
colleagues. “Please find alternative solutions.”
John McClung, a staff member from the University of Washington (UW) and shop steward,
shared that he is a custodian and what budget cuts looks like at UW. “I’m a college grad and
living below the poverty level.”
Faculty members Brooke Zimmers and Terry Taylor read statement. (Statement attached.)
Coach Christian Holmquist noted that the “soccer program is likely to be cut.” He read
statements from several members of the men’s soccer team where all expressed that the reason
they came to Shoreline Community College, was so that they could play soccer.
Diego Alfaro-Rivera, a former member of the men’s soccer team, shared that his “biggest goal
after high school, was to play college soccer” and spoke of the “life lessons learned by being on
the field and realizing the importance of academics. “Keep the men’s program.”
Mathew Lewis, a second-year player on the men’s soccer team stated, “There were plans to cut
our program for over a year and we were only informed on January 9. We have been blindsided.
Soccer bring students here. We bring in students from out of state. Please reconsider.”
Santiago, a second-year player on the men’s soccer team shared, “We were promised two-years.”
We were informed by email about the decision. He added, “What else can we do? We came here
to play. There were two meetings in a less than a week yet this was thought about a year ago. I
am happy that the women’s team will continue. Everything was last minute. Please reconsider.”
Eric Shaeffer, a community member and spouse of a student in the Dental Hygiene Program,
spoke about the impact on the health and wellness of the students if the program were to move to
the Lake Washington Institute of Technology with classes and clinicals held in the evenings.
“Some students drive up to two hours. Will security staff be provided? There will be an
interruption to family life. What are we going to do with our dependent care?” He spoke of the
patients the clinic serves. “Keep this program.”
Community member Maggie Willson shared that she lives in Shoreline and just learned “about
the budget problems on Nextdoor.” She expressed her anger as a taxpayer and the cutting of a
diverse program. “Need to get a handle on the budget before negatively impacting people.”
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Student Stephanie Hansen read statement. (Statement attached.)
Staff member Jana Norton provided an overview of her statement. (Statement attached.)
Washington Federation of State Employees (WFSE) leader and Employee Security Department
staff member Loretta Gutierrez conveyed her support of, and solidarity with, staff and students.
“We are hoping for collaboration. Our workers here have respect. Keep these families working.
Listen to Steward Paul Fernandez.”
Chair Lux called for a ten-minute break at 5:45 PM.
The meeting resumed at 5:55 PM.
COLLEGE UPDATE(S)
None.
REPORT: 2020 WASHINGTON ACT TRANSFORMING LIVES AWARD(S)
Trustee Jackson provided an overview of the Washington Association of College Trustees (ACT)
Transforming Lives Award(s) and noted, “Higher education is important and transforms the lives
of many.” Trustee Jackson and Trustee Pobee reviewed five nominations submitted by members
of the campus community and recommended former student Anna Nguyen as the Shoreline
Community College Board of Trustees’ nominee for the 2020 ACT Transforming Lives
Award(s). Trustee Pobee thanked faculty, staff, and administration for their work in supporting
students.
Brandie Biering and Denish Oleke, two of the five nominees in attendance, were recognized.
REPORT: SHORELINE PRESIDENT
President Roberts read the President’s Board Report. (Report attached.)
REPORT: PROPOSED BUDGET REDUCTION(S) FOR FY 2020-21
President Roberts, Vice President Marisa Herrera, and Vice President Phillip King presented a
first reading of proposed budget reductions for FY 2020-21 which included information on:
•
•
•
•

Budget Principles & Planning for 2020-21
Budget Reduction Process
Overall Department Assessment and Reviews
Current Budget Shortfall
Page | 5 of 7

SHORELINE COMMUNITY COLLEGE
DISTRICT NUMBER SEVEN
BOARD OF TRUSTEES
REGULAR MEETING OF JANUARY 22, 2020

•
•
•
•

Proposed Overall Position Changes
Proposed Areas of Reductions
Proposed Changes to Soccer
Proposed Realignment and Next Steps

Trustee D’Ambrosio noted seeing a budget that looks at vertical cuts or tuition increases. She
added that statements have been made about the College not having a budget in five years, noted
that the Trustees approve the budget every year, and asked to find out where information about
the College not having a budget is being disseminated.

(Slide presentation attached.)

ACTION: POTENTIAL REDUCTION IN FORCE OF A FACULTY POSITION
President Roberts provided overview of tab 2 (Potential Reduction in Force of a Faculty
Position).
Motion 20:03:

Motion made by Trustee Jackson to approve that a reduction in
force may be necessary by reducing the Engineering program by 1
full-time faculty member based on decreased funds and decreased
enrollment.
Motion seconded by Trustee D’Ambrosio.
President Roberts responded to questions from Trustees
D’Ambrosio and Jackson regarding the decline in enrollment in the
Engineering program and that the action by the Board will allow
the administration to begin conversations with the (Faculty)
Federation.
Motion unanimously approved by the Board.

CONSTITUENT REPORT: SHORELINE FACULTY
Professor and SCCFT President Eric Hamako read Statement to the SCC Board of Trustees.
(Statement attached.)
CONSTITUENT REPORT: SHORELINE CLASSIFIED
Media Maintenance Tech 3 and WFSE Chief Shop Steward Paul Fernandez read statement and
referenced a Report Prepared for WFSE AFSCME Council 28 – December 17, 2019 by
Christopher Fox. (Statement and report attached.)
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CONSTITUENT REPORT: SHORELINE ASSOCIATED STUDENT GOVERNMENT
ASG President Isaac Tchao communicated the Associated Student Government’s (ASG’s)
support for the faculty, staff, and students in the Dental Hygiene Program.
REPORT: CLOSING REMARKS – BOARD OF TRUSTEES
Trustee Pobee shared a quote from the theater world and spoke of the necessity to engage in
collaboration.
Trustee Jackson shared Trustee Pobee’s sentiment regarding collaboration. “Time to look
forward, not to look backward—from truth, not rumors. There is room for trust and truth on all
sides.”
Chair Lux acknowledged Karen Strickland from the American Federation of Teachers (AFT)
Washington.
EXECUTIVE SESSION
None.
ADJOURNMENT
Motion 20:04:

Motion made by Trustee Pobee to adjourn the regular meeting of
January 22, 2020.
Motion seconded by Trustee Jackson, followed by all Trustees in
favor of the motion.

Chair Lux adjourned the meeting at 6:59 PM.

Attest: February 26, 2020

Signed _____________________________
Tom Lux, Chair

________________________
Lori Y. Yonemitsu, Secretary
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I am the VP representing Shorelines Dental Hygiene Class of 2021. sec has overlooked
many issues and important details in regard to moving our program. On January 8 without any
prior discussion an email was sent telling us our relocation is to Lake Washington. We later then
found out that this plan included only a one-page outline. We are told our school hours would
change from a normal 8-5 to a proposed evening until 10pm and weekends. This decision was
made with no involvement from our instructors or students.
How can you expect someone that does not know how our curriculum operates, to
make such a drastic decision? Not only does this affect the students but it also has a huge
impact on Shorelines community. Many patients that receive care at Shoreline are elderly, do
not have insurance and rely on our school for their dental health. What patient is going to want
to stay in a dental chair till 10pm? What mother will allow their child to stay in a dental chair
until 10pm? And what instructor would choose to work until 10 PM AND Saturdays for a year,
to only not have a job at the end?
We were told that if the instructors quit because of this, they will just hire new ones.
Please find a dental hygiene instructor that wants to work in this mess. This would affect our
accreditation and greatly disrupt our learning. If we lose accreditation or can't graduate on
time, will the school reimburse us for the loans and cost of living? I'm concerned that we are
having to spend so much of our time working towards a solution instead of focusing on our
studies. This is not what we signed up for.
' We signed up to receive our dental hygiene education AT SHORELINE with the faculty
currently on board from the hours of 8-5. If we wanted to go to Lake Washington, we would
have. 73% of us got accepted into another school. Had we known this was what we were going
to be getting into we would have chosen other options. The plan to relocate us does not match
up with many parts of the teach out plan.
How is this change preparing students for success? What happens if the proposals aren't
approved by our dental. hygiene accreditation? The administration says they are open to
exploring other ideas, but'our summer quarter starts in less than 6 months and as of now, we
have little to no faith in their ability to secure us a spot that meets our needs.

Statement from Dina Zdionica

My name is Alyson Mitchell and I am a part time clinical instructor in the Dental Hygiene Clinic. I
am also a 2013 graduate of the program. I took all of my pre-requisites here at Shoreline as well,
totaling 186 credits, which in today’s tuition dollars equals out to just under $17,000 (not including
fees) that were spent earning my degree on this campus.

Many current students in our program took their pre-requisites here at Shoreline as well, while
many other hopeful applicants are doing the same today. With our program receiving well over
100 applications each year, even if just 30% of 100 students are walking that same path, that is over
$500,000 per cohort. I thought that number would be interesting to The Board for a number of
reasons. It’s also a fun fact since we are gathered here today to talk about program cuts due to
declining enrollment. Although the college reports declining enrollment, our program continues
to receive 5 applications for every available spot. Our program could and should be expanding.
Rather than once again highlight our reputation, the care our clinic provides to so many patients,
the overwhelming support from the dental community or the unprecedented shortage of Dental
Hygienists in Washington State, I would like to focus on the administration’s “plan”, or lack thereof,
to “teach out” our current 1st year students and put our program on “hiatus” until a long term
solution is found.

On January 8th we were presented with a plan that consisted merely of a location and unreasonable
evening hours in which a shared clinic would be available to us. The faculty and staff have been
asked to help fill in the blanks. It doesn’t seem reasonable to help clean up a mess that we didn’t
make for free with the unspoken promise of a likely termination in the end. Basic information like
student requirements, curriculum, and the amount of clinic time needed was and is still not known
by the administration.
Substantiated concerns with meeting numerous accreditation requirements due to lack of
preparation include missing the deadline for reporting the teach-out to our program accreditor
CODA back on January 7th. President Roberts has stated numerous times that the confidentiality
request of the teach out location prevented research and collaboration with program faculty. It is
hard for us to understand how things like program requirements and accreditation deadlines were
not detectable without revealing the identity of a location. This is another example of wasting time,
energy and resources by simply not vd doing the homework.

Students were eager to finally meet with President Roberts last week for an opportunity to ask
questions about the “teach out”. While many of us were recharging over winter break, these
students were agonizing over their unknown futures which lies in the hands of someone who has
made them feel expendable. They left that meeting with more questions than they were given
answers and to this day have not received any follow up information in writing that was requested
by and promised to them.
When we screen applicants for our program we look for students who are informed, prepared, honest,
ethical, self-aware, analytical, detailed and compassionate. They expect the same from their leaders
and so do we. Now is the time for The Board to hold this administration to those same standards.

Please add my statement to the BOT meeting minutes, Thank you:
My name is Katie Fleming and I am dental hygiene faculty here at Shoreline Community
College - we have been notified that our program is on hiatus and we cannot accept any
more students.
While President Roberts is calling this a hiatus, there is no long term plan to maintain
our program.
Yesterday President Roberts called us into a meeting to tell "good news you're not
being cut"
You tell me what's really going on... because when half of the students in our program
graduate this June, more that 50% of our faculty will be terminated, at which time the
few remaining faculty and staff are expected to teach-out the remaining class of
students at night and possibly weekends at Lake Washington.
Because no long term plan exists for our program, when our last group of students
graduate in June 2021 all remaining faculty and staff will be terminated.
But the President pulled us into meeting yesterday to tell us we haven't been cut.
Everyone deserves the full truth all the time, "crafty" language is really just deceit.

•

•
•

•
•

•

•

Are the BOT and our community aware that President Roberts is working with
Lake Washington Institute of Technology to "teach-out" our current dental
hygiene students - are you aware the president's plan will require faculty, staff
and students to work nights, the president told us "late afternoons to 10:00 pm”
starting this summer and through June 2021!!
As the leader of a college it should be clear that these are unacceptable working
conditions
In protection of ourselves and in attempt to protect our students who committed
to Shoreline in full faith that they would graduate with dental hygiene
degrees, we are again asking administration to let us help them to find a solution
with reasonable hours of operation, yet here we are in the 13th hour begging the
president to let us help her find a better solution for our beyond deserving
students
We deserve better administration than this
A plan expecting us to work nights for a year, only to be terminated, would never
be proposed by an administration with forward thinking skills - especially when
we have asked over and over to help solve the problem
I have 2 kids in grade school. The president is asking me to miss a year of my
kids’ lives. My kids won't make it without their mom. My story can be applied to all
all of us – we deserve better
Is the BOT and public aware that faculty suggested to administration other
locations for this “teach-out” that could potentially have more favorable hours of

operation, but the president declined our offers to work together and actually told
students in a meeting January 15th that she has never been informed of alternate
locations

•
•

•
•
•

•
•

•
•
•
•

•
•

Is the public aware that the BOT's primary responsibility to the college is to keep
the president accountable through a check and balance system
Is the public aware that the president has not had required state audits and has
not produced a required budget for 5 years. How did the BOT not notice the
missing state audits and budgets? If the BOT is not checking and balancing the
president, what are they doing? We rely on the BOT to check and balance the
president, and we rely on the president to balance the college budget.
Is the public aware that together - the BOT and the President –
See purple hand-out titled “03.21.2018 BOT meeting minutes”
The BOT struck responsibilities from the president. Upon review of BOT meeting
minutes from March 21, 2018 and the BoT Governance Manual you can read
these changes for yourself. Things like financial responsibility to the college were
struck from the president's list of job responsibilities. If the president is not
financially responsible for the college and the BOT is not checking and balancing
the president, then who is? Who is financially responsible for the college if it's not
the president or the BOT?
These job responsibilities were struck from the president’s job expectations in
2018, after the college had incurred millions of dollars of debt already!
We all know that if we failed so miserably at our jobs we would be fired.

Is the public aware that in 2014 President Roberts' salary was $182,375.00 and
in 2019 her salary was up to $240,696.00, nearly $59,000.00 dollars increase
Many college presidents decline their raises when their institute is in budget crisis
I ask, has your salary increased even a fraction of that compared to the
president’s?
How many people were terminated this quarter alone, in a time of budget crisis
that faculty, staff or enrollment did not create, and the president accepts salary
increases.
The salary increase between 2018-2019 is more than $20,000.000, money that
would pay almost 3 full time salaries for 1 year
The president took raises while faculty are cut and had to sue her for our raises,
and when she lost the lawsuit she wasted more money on an appeal

•
I’m a current Faculty Senate Council member, please see me after this meeting for
more information

We would like this copy of our remarks to be placed in the public record of this meeting.
Greetings, members of the Board. We are the assistant deans of the The Honors College,
Brooke Zimmers and Terry Taylor. We were informed late yesterday that the director position
in The Honors College was to be eliminated. We feel silly having to fight for our program given
the stakes aren’t near as grave as those that dental hygiene faces; but this elimination to
honors is yet another example of an ill-conceived plan that ultimately hurts the college, our
students, and our reputation.
We have been involved in honors for more than fourteen years and were involved the in
creation of the program. We sheparded it from a faculty led program that floundered with
about 14 students a year to a directed program with honorized classes and close to 50 students.
We can’t imagine maintaining these successes with a faculty led program.
This elimination comes as a great surprise since the total cost (salary and benefits) of that
position is fully covered by the fees paid by honors students. There is no net savings to the
college by eliminating this vital and important position that accounts for our success.
Eliminating our director has no benefit whatsoever to our alleviating our current deficit. In fact,
this change puts us at risk of losing students who rely on Mari’s support and direction, which in
turn would result in loss of tuition revenue. This proposal makes no sense.
While enrollment at the college has been declining, The Honors College has been able to keep
our enrollment steady. Mari has been instrumental in shifting the program to a majority of first
year students. We have three times as many first-year students this year as we had last year.
This gives the students more time in the program and ability to benefit from all the services we
provide.
Retention and completion rates in the Honors college are above the college norms. From its
inception, The Honors College has maintained high levels of student diversity often exceeding
the college averages across races and under-represented students.
We would like to remind you that we are the only honors program in the CC system with a year
long research program that has been recognized by the University of Washington that invites
our students to participate in the Undergraduate Research Symposium. Our students have
gone on to continue projects started here in upper division and graduate studies.
Our Shoreline faculty mentor students in their research but we also have mentors who are
faculty at nearby universities and practicing professionals in the greater Seattle area. Creating a
positive image for the college in the community at large.
Our program is recognized by a very generous MOU with WSU giving scholarship money and
automatic honors status to our graduates.
Our program has been represented and has presented at the National
Collegiate Honors Council for the last two years.

Currently other colleges have approached us to learn about our model.
Many of the students in honors would not be at Shoreline except for the opportunities in
honors. As part of our transition to The Honors College that was one of our goals—to recruit
students who wouldn’t normally come here. The college is getting tuition revenue from
students that otherwise wouldn’t be here.
We are truly on the cusp of breaking through to significant increases of enrollment and visibility
for the college. Reducing this program cuts us off at the knees and does nothing for the
college’s financial benefit.
We request that this decision be reconsidered because it will have a detrimental impact on a
successful program that brings honor to the whole college.

I'm so glad to see so much support for the students and staff. I am a community member and
student here in Shoreline.
I came to Shoreline Community College to change careers after 15+ years in the workforce. A
returning student, this round I have been here for a year working on prereqs for Shoreline
because of dental program reputation. I've taken this year as full time student, putting my
grades above financial gain, dedicating myself to this career path and this school.
I found out about the cuts to the dental program a week ago when I emailed to ask to apply for a
sterilization tech position at the college. I consider this email an honor as others found out as
they went to the website to apply for the class of 2022.
My Classmates are scrambling after 2 years of planning to apply to the program at the school
we have come to call home.
We are already at deficit across the state for hygienists, effecting private practices and
neighborhood health centers and resulting in diminished care for the communities in our region.
The existing programs and institutions in the area cannot keep up with hiring demands as is, let
alone before cutting the most highly regarded program in the state.
We've covered that college enrollment is down, but dental hygiene is constantly overcapacity. I
am willing to pay higher tuition if it will provide a budget for this community building and
supportive program.
Statement from Stephanie Hansen
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Talking points for Board meeting on
the Proposed Budget Reductions
Good evening Board Chair and
Trustees, Members of our College
Community and Guests.
Thank you for attending this evening. I
realize we are dealing with issues that
are extremely important to everyone
here, and I truly appreciate you
coming to share your perspectives.
You are here because you care about
the College.
I want to begin by thanking the
faculty, staff, and administrators for
staying focused on students and their
learning during this very tender time
as we work to bring our expenditures
and revenue into alignment, and
create a more predictable budget for
2020-21. This focus speaks to the
character of our College and I’m so
grateful for their care for our students
and each other.
A few pieces of relevant new news...
We heard yesterday that Shoreline
earned again the TreeCampusUSA
recognition for 2019…The Arbor Day
Foundation honors colleges and
universities for promoting healthy
trees and engaging students and staff
in the spirit of conservation.
Congratulations to our Facilities and
Ecological Integrity Steering
Committee.

I did want to inform the Board and
the larger College community that a
long-awaited decision has been
delivered by the Public Employee
Relations Commission (PERC). Last
week, we heard from PERC….
Some of you might recall that the
faculty union filed an unfair labor
practice complaint alleging that the
College did not correctly implement a
new salary increase in 2017. The
College took the position that the
contract dispute should be resolved
by the grievance and arbitration
process in the collective bargaining
agreement instead of being decided
by PERC.
One year ago, a PERC hearing
examiner issued a decision finding
that the college committed three
ULPs related to the implementation of
the salary increase. The College
appealed that decision, and last week
the PERC Commission issued a
decision reversing the hearing
examiner’s three ULP findings and
deferred the issue to
arbitration. Although a dissenting
Commissioner believed PERC could
decide the ULP issues, the majority
decision in the PERC ruling held that
the PERC examiner committed errors
by holding a ULP hearing on this
contract dispute instead of deferring
the issue to arbitration.
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It is my hope with the PERC decision
that we can move forward together…
And lastly, we heard that the ACEN
review panel unanimously voted to
approve the Nursing program’s
follow-up report and granted them
full accreditation. All standards are
now in full compliance.
Congratulations.
I will conclude my report as I will
provide additional comments during
the next Board presentation.
Thank you!
Good evening,
VP Phillip King and I, along with VP
Herrera, will be sharing the
responsibility of presenting the
proposed budget reduction
presentation. I am grateful for the
work of the Executive Team, deans,
directors, managers, faculty, and staff
who work on the Budget Review
process. There work was remarkable.
We had 95% complete these reviews
which helped to guide our work and
informed the work you will see this
evening.
First, I will be providing some context
setting and principles that helped us

in our work. Then we will share our
proposed reductions.
Before I begin, I want you to know
that all permanent employees or
program potentially impacted have
been notified. In addition to
notification, all were provided support
and resources to help during this
time. We will begin the discussion of
alternative solutions starting next
week. The results of these discussion
with employees and our union
leadership will inform my
recommendation to the Board for
your final approval for reductions as
part of the 2020-21 budget. This will
take place at your March Board
meeting.
SLIDES
These past 18 months have been very
difficult as the College has grappled
with steep declines in enrollment
after working tirelessly to grow
enrollment and increase retention for
three years. We did this while other
colleges were beginning to decline in
enrollment.
Because of the change in the state
allocation model
• Needed to grow domestic
enrollments substantially and to
modestly grow international
enrollments to become budget
neutral in 2018-19. This was the
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trajectory we were on starting in
2015. (400 domestic and 150
international)
We knew we would need to use cash
balances and make modest
investments in student success
initiatives each year.
This also meant we would have to
grow both international and domestic
enrollments over four years to reach
this ambitious goal.
Because of external forces such as
high employment and the inability for
international students to receive Visa
to study in the US, we began
experiencing a decline in enrollment
which meant we had to reevaluate,
shift our sails, and employ new
strategies to meet this enrollment
and retention problem facing the
College.

be thoughtful about the reductions
we needed to make, as well as, and to
see if the 2018-19 enrollment loss
was a trend or an anomaly.
Unfortunately, our enrollment decline
is hovering about 8% over two years
(6% decline in 2018-19 and an
additional 2% decline in 2019-20) This
is a total loss of 335 student FTE. So
now we have to reduce our
expenditures to better align with this
new revenue reality.
The proposed budget reductions help
the College address the loss of
revenue associated with enrollment
and retention declines, as well as be
better organized to serve students
and help them not only come to
Shoreline but be retained and
graduate.

Key Internal and External Forces:
I want to share some background
about internal and external forces
that compelled us to change course...

In this presentation you will see the
proposed budget reductions to bring
our expenditures in alignment with
more predictable revenue.

In 2018-19 when we saw the steep
drop in enrollment, we knew we had
to change our strategy.

At the February 26 Board of Trustee
meeting, we will share realignment
efforts focused on increasing student
enrollment, retention, and learning,
as well as, provide potential workflow
and work/balance solutions for our
employees.

We used funds from our cash balance
for two years (2018-19 and 2019-20
academic years) so we could make
these adjustments you will hear about
this evening. We did this as a way to
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Closing….
Starting next week will be going into a
problem-solving mode with those
impacted by the proposed reductions
along with union leadership. We will
also be sharing the realignment and
workflow solutions with our campus
community focused on increasing
student enrollment, retention, and
graduation – all part of the student
learning experience, as well as explore
solutions for employee work/life
balance. The results of these
discussion with employees and our
union leadership will inform my
recommendation to the Board for
your final approval for reductions as
part of the 2020-21 budget. This will
take place at your March Board
meeting.
Goal is to evaluate all options
including reductions in force to
ensure our expenditures are in
alignment with our revenue so we can
build College’s financial sustainability.
And finally, the challenges we face will
require all of us to work together. As
difficult as these times are, I’m
grateful that everyone at the College
is focused on supporting each other,
our students and their success.
Thank you.

SCCFT President Eric Hamako
Statement to the SCC Board of Trustees
2020.01.22
I ask that my comments be read into the record.
Trustees of the Board:
My name is Eric Hamako. I am the President of the faculty’s union, the Shoreline Community
College Federation of Teachers (SCCFT), Local 1950 of the American Federation of Teachers
(AFT).
Winter, it seems, is here again. The College’s recent snow closures remind us of last Winter and
the College’s struggles to keep itself open and running during extra-ordinary circumstances. I
find myself reminded of other disasters and responses to disasters.
I grew up in Santa Cruz County, in California. In October 1989, my community and region
experienced the Loma Prieta earthquake – a powerful, short-term shock, a force of nature –
followed by a longer-term disaster that came not from underground, but from leaders at the
top. The shock of the quake itself shook us and damaged our infrastructure. But, the damage
could have been lessened had our leaders required that buildings had been built to withstand
such shocks – shocks whose details and timing cannot be predicted with precision, but are
nevertheless predictable enough to warrant careful and responsible planning ahead.
Years after the quake, in college, I enrolled in an elective course on natural disasters and their
relationship to human society. In the course, the instructor quipped, “Earthquakes don’t kill
people; buildings kill people.” That resonated with me; my brother and I narrowly escaped
being killed by a brick mantlepiece that exploded across our home’s living room. But, while
pithy, the scope of the aphorism crops out a key human factor: buildings don’t build
themselves. Years after that course, I encountered the work of Naomi Klein, an author and
climate justice activist who coined the term, “The Shock Doctrine,” which helped expand my
understanding of what I had experienced.
Using the term “doctrine,” as one would in describing a form of warfare, Klein’s “Shock
Doctrine” theory describes a particular ideology and its related execution as a form of
neoliberal class warfare. Adherents to the Shock Doctrine work to cut away or weaken the
structures of civil society that create community resilience. So, when disasters strike, whether
natural or economic, the shock of the immediate disaster is amplified. Not all buildings kill
people – but without responsible regulation, planning, and oversight, poorly built buildings can
be a disaster for some.

Austerity policies starve, fray, and cut public support structures that serve the public and the
public good. When shocks unpredictably, but inevitably, happen, it’s those who are most
vulnerable who suffer worst. I come from an upper-middle class family and the physical
structure of my family’s home survived mostly intact. In the days immediately following, we
slept in a tent until we could confirm it was safe to return to our home. But many people, poor
and working class people, experienced the aftermath differently –people’s homes were
damaged or destroyed and those people were unhomed. So it is with the College’s proposed
cuts. After hearing about the College’s proposed cuts to full-time workers, I was momentarily
surprised – the cuts seemed smaller than I had expected. But then I realized that that meant
that the remainder of the cuts, yet unstated, would fall on the even more vulnerable part-time
workers – workers who, when cut, are not even fired – they are simply, quietly “not rehired.”
Now, we see that, while the College focuses on its cut of a Full-Time Faculty member, it has
consigned to a single line item that it will cut Part-Time Faculty by $485,000 – fully 20% of the
amount that College proposes cutting.
Such shocks are disasters for many people. But, for some people, whom Klein calls “Disaster
Capitalists,” such shocks are opportunities to enrich themselves and to transform in ways more
to their own liking. At the time of the Loma Prieta Earthquake, my primary experience of
disaster capitalists in my rural town was one of the two local country markets. With our
underfunded water infrastructure disrupted and unsafe, the local market’s owners saw an
opportunity to cash in: they marked up the price of water fourfold, gouging their neighbors to
extract more profits during a time of shock. I still remember. But, later, I learned that that was
only disaster capitalism writ small.
The Loma Prieta Earthquake killed 63 people and caused several billion dollars in damages to
homes, businesses, and civil infrastructure. What unhoused many people was the quake and
the damage it did to our infrastructure, which had not been built to withstand such shocks or
had been weakened by decades of funding cuts. But what kept people unhoused was not a
natural disaster – it was a human-made one. For many people, multi-billion dollar damage was
a disaster – but for disaster capitalists, it was a multi-billion dollar opportunity. With many
people in a state of shock, disaster capitalists moved in to “redevelop” damaged areas. Later, I
would learn that the response of FEMA (the Federal Emergency Management Administration)
to the Loma Prieta Quake would be studied as a case study and a harbinger of future responses
by FEMA – most notably, its disastrous response to Hurricane Katrina in New Orleans. When
shocks hit, disaster capitalists see opportunities to profit from “rebuilding.”
Disaster capitalists’ opportunistic actions during and after shocks goes by various names. Some
terms are euphemistic, conveying the aspirations of those who’ll reap the rewards:
“rebuilding,” “revitalization,” “renewal,” “redevelopment.” When such words are used, often
left out are the people who will not be around to experience them. Other terms – more
discomforting terms – more explicitly name the effects on those who will suffer the changes:
“disruption,” “dislocation,” “displacement.” Another term, scorned as impolite, names the
beneficiaries: “gentrification” – the gentry, the disaster capitalists, those few with enough
capital to not only survive, but to feast by taking further control over shocked people and

communities. Local poet Gabriel Teodros has gone further, saying, “Gentrification is just too
nice a word. This isn’t gentle; this is domestic imperialism.”
It doesn’t have to be that way. Those with capital could invest in communities in ways that
rebuild AND include the people who had lived there before the shocks, rather than dislocating,
displacing, or, in our case, RIF’ing, laying off, or simply “not rehiring.” The Board of Trustees has
access to millions of dollars of the College’s reserve funds. The Board has seen fit to use our
reserves to fund deficit spending to the tune of millions of dollars over the past five years. The
Board could decide to do so again for another year, to help our College and its workers weather
the shock of financial downturns and changes in enrollment, which, like the Winter, occur
cyclically. The Board-controlled reserve funds could be used to cushion the shock we are to
experience. The Board has that power: money-power.
But money-power is not the only kind of power. There’s money-power and then there’s peoplepower. People-power is another means of building resilience and resisting shocks. Peoplepower like organized labor and grassroots organizing by concerned community members. Again
and again, when shocks come, well-organized communities work to push back against the
disastrous exploitation of disaster capitalists – to push for real redevelopment. Former U.S.
Labor Secretary Robert Reich calls labor unions and civic organizations “counterbalances,”
which help people use their people-power to counterbalance the prerogatives and plans of
those whose power is primarily money-power. People-power, as a counterbalance, is what
provides us a seat at the table – a hand in determining our future. To paraphrase scholar and
activist Noam Chomsky, meaningful democratic power is more than just getting to decide
between two bad options that someone else decided to provide. Democratic collaboration is
more than being told, “We created a plan; you make it happen.” That’s not collaboration, that’s
subordination. Meaningful collaboration comes much earlier in the decision-making process,
with stakeholders having power over how to plan, what should be planned, and how to
proceed.
Winter is here again – both seasonal and economic. The Board may not control the seasons or
the shocks they may bring, but it can make decisions that help workers, students, and the
community weather this season – to see us through to a recovery for which we could all be
present. For example, the Board may not control enrollment, but the Board could decide to use
some of it reserve funds – our rainy day funds – to fund and run courses that have lower-thanusual enrollment, rather than cancelling the courses and the livelihoods of the faculty who do
that work. Or, you might continue to pursue a plan to “redevelop” the College and our
community, along the lines of the Shock Doctrine playbook. Although history is more often
written by the victors, those who survive remember and tell our own histories. The FEMA
Director who oversaw the disaster capitalist fiasco post-Katrina? Remembered with the now
ironic praise, unironically delivered by then-President George W. Bush: “Heck of a job.” Those
country market disaster capitalists who gouged my rural community? Run out of business and
replaced; replaced with a new market, with new owners we remind of what can happen to
disaster capitalists. The old gougers are gone. And we? We remember.
##

Hello,
My name is Paul Fernandez. I am the Chief Shop Steward here at
Shoreline Community College and I am proud to be here
representing the Classified Staff, my fellow members of the
Washington Federation of State Employees, Local 304.
I would like to talk about the following things, the lack of
Transparency, the lack of Fiscal Responsibility, the lack of
Inclusion, the lack of Collaboration and I question your Priorities.
The moral on this campus has never been worse. There is almost
no trust at all in the College’s current upper management. The
divide between Classified Staff and administration just continues
to grow.

On the lack of transparency: As we all know the administration
is planning cuts. While at the same time, they are saying that we
are projected to grow. Growth usually means additional
revenue. They will be cutting 12 Classified Staff positions, while
adding the 7.25 positions for a net loss of 4.75 positions. In the
past there was a more inclusive method, aSAPs, which went
through a venting process in the Strategic Planning and Budget
Committee. A committee that does not just included
administrators, but Faculty, Classified Staff and Students. There
was a meeting yesterday where administration said that they

would give us the job descriptions for the newly created
positions later. Also, three Classified Staff Members were
notified yesterday that their positions, as of June 30th, would no
longer be needed. With our CBA, one option, and the preferred
option, is to be transferred to a vacant position. The College’s
administration owes it to the affected employees a list of all the
vacant positions and the newly created ones and the job
descriptions that go alone with them.

On the lack of Fiscal Responsibility: Shoreline Community
College is currently in its fifth year of spending more than we
bring in. After the last BOT meeting Eric Hamako and I had a
meeting with the E Team about what we were saying at the last
BOT meeting about the budget short falls. Only to waste an hour
by having Bill Saraceno say that Brad’s figures are wrong, and his
figures might not be correct either. Bill never got back to us with
the correct data/figures. But your still quickly moving along
anyway.
AFSCME International had a Fiscal Policy Analyst, Christopher
Fox, look at Budget Information that the administration
provided to him and his comments he saw that Shoreline had a
healthy reserve and that the college had time to correct its
budget short fall. I am going to include that information with my
comments.

On the lack of Inclusion and on the lack of Collaboration: The
most glaring place where you see this is with the Dental
Program. Prior to the last BOT meeting, how could it be that the
College had not meet with the President of the Washington
Dental Hygienists’ Association, the Seattle King County Dentist
Society or Neighbor Care?

And on Priorities: With these upcoming cuts/RIFs we are still
going to be top heavy. The College is also still planning to build a
new building which does not include one of the State’s top
Dental Programs. My ask from the Board of Trustees is that you
be accountable, take responsibility and show some true
leadership. Consider using the Boards’ reserves before making
any cuts. Get financial things in order first, direct upper
management to look at the college’s structure from the top
down. From 2009 to 2012 we had an average of only 50
administrators, not the 70 plus you see today. Even with the
proposed cuts to administration you will still have 65.5
administrators on this campus.
I also ask that the College’s administration provide a list of the
vacant positions and the newly created positions and the job
descriptions that go with them. The College owes the Classified
Staff at least that.
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MINUTES
The special meeting of the Board of Trustees of Shoreline Community College District Number
Seven was called to order by Chair Tom Lux at 1:30 PM in room 9208, located in building 9000
at Shoreline Community College, 16101 Greenwood Avenue North, Shoreline, Washington
98133. A quorum of the Board was present.
MEMBERS PRESENT
Trustees Douglass Jackson, Tom Lux, and Eben Pobee (via telephone) were present.
Assistant Attorney General (AAG) John Clark represented the Office of the Attorney General.
COMMUNICATION FROM THE PUBLIC
Faculty member Dave Phippen shared that he teaches Chemistry and commented on pausing of
the Allied Health, Science & Advanced Manufacturing construction project. He spoke of the
concerns with the current building, as well as concerns with lab spaces and stressed wanting to
make sure that “we don’t lose the timeline and to understand the need for this new building.” He
added, “if something happens, we would have to cancel all of our classes. Make sure that we
don’t lose the opportunity.”
ACTION: RESOLUTION NO. 155 (PAUSE CONSTRUCTION OF THE ALLIED HEALTH,
SCIENCE & ADVANCED MANUFACTURING BUILDING)
President Roberts provided an overview of tab 1 (Pausing the Allied Health, Science &
Advanced Manufacturing Construction Project).
Chair Lux read Resolution No. 155 (Pause Construction of the Allied Health, Science &
Advanced Manufacturing Building).
Motion 20:05:

A motion was made by Trustee Jackson to adopt Resolution No.
155.
Motion seconded by Trustee Pobee.
President Roberts responded in the affirmative to a question from
Trustee Jackson about whether permitting costs were included in
the design monies.
Motion unanimously approved by the Board.
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Chair Lux thanked President Roberts for exploring all options and expressed appreciation for the
hard work of faculty, staff and students.
ADJOURNMENT
Motion 20:06:

A motion was made by Trustee Jackson to adjourn the special
meeting of January 31, 2020.
Trustee Pobee seconded the motion, which was then unanimously
approved by the Board.

Chair Lux adjourned the meeting at 1:45 PM.

Signed _____________________________
Tom Lux, Chair
Attest: February 26, 2020
________________________
Lori Y. Yonemitsu, Secretary
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TAB 1

FIRST READING
Subject:

Two-Year College Calendar (2021-2022; 2022-2023)

Background
The following recommendations by the Joint Union Management Committee (JU/MC) were
used to develop the 2021-2022 and tentative 2022-2023 academic calendars:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Ensure continued adherence to Policy 6000.
Each quarter of the academic year should contain 49 or 50 instructional days.
Attempt to have the same number of instructional days for each day of the week.
Commencement should be held the day after finals and can be held in the evening.
Schedule a late start for Winter, Spring, Summer and Fall quarters.
a. Late start is defined as beginning the quarter a later date than other area
colleges
Have three (3) final exam days for each of the academic year quarters (excludes
Summer).
Have a prep day for each of the academic quarters (excludes Summer).
Schedule a minimum four (4) week break between Summer and Fall quarters.
Have a full week of instruction following Thanksgiving.
Allow several days after the week of campus closure that the College is open before
starting Winter quarter for necessary student services to be offered.
Expand the break between Winter and Spring quarter to more than five (5) days.
Where possible, have Summer quarters begin in June.
Shorten opening week by one (1) day, moving that day to another date within the
academic year, for the purpose of professional learning, per Article 7.b.5. When
scheduling, include the following:
a. Avoid scheduling the day on the Friday before a quarter startup
b. Avoid the last two (2) weeks before the quarter ends
c. Consider positive and/or negative impact on students when determining the
date

The Calendar Committee attempted to comply with the above parameters.
The 2021-2022 and tentative 2022-2023 calendars have been approved by the JU/MC and are
attached for the Board’s consideration.
Prepared by:
Chris Melton, Director – Enrollment & Financial Aid Services/Registrar
Shoreline Community College
February 13, 2020

SHORELINE COMMUNITY COLLEGE DISTRICT NUMBER SEVEN
2021-2022 CALENDAR
(Alternate Draft_Tentative 1)

KEY
Shaded, bolded areas = Instructional Days
Boxed, bolded, italic numbers = Holidays
( ) Faculty Prep Days
< > Exam Days
Grades Due
[ ] First/Last Day Instruction
FT Faculty Contract Days
{ } Commencement
* Campus closed

SEPTEMBER 2021
S

M

T

5
12
19
26

6
13
20
27

OCTOBER

7
14
21
28

T
2
9
16
23
30

F
3
10
17
24

S
4
11
18
25

F
1
8
15
22
29

S
2
9
16
23
30

M

T

W

T

3
10
17
24
31

4
11
18
25

5
12
19
26

6
13
20
27

7
14
21
28

SPRING QTR 2022
INSTR
49
FAC/PREP
1
EXAMS
3
TOTAL
53

SUMMER QTR 2022
INSTR
31
FAC/PREP
0
EXAMS
-TOTAL
31

Additional undesignated FT faculty days = 6 (excluding summer quarter)

W
1
8
15
[22]
29

S

WINTER QTR 2022
INSTR
50
FAC/PREP
1
EXAMS
3
TOTAL
54

FALL QTR 2021
INSTR
50
FAC/PREP
1
EXAMS
3
TOTAL
54

MARCH
S

6
13
20
27

M

T
W
T
1
2
3
7
8
9
10
14
15
16
[17]
<21> <22> <23> 24
28
29
30
31

APRIL
S

M

T

W

T

3
10
17
24

[4]
11
18
25

5
12
19
26

6
13
20
27

7
14
21
28

F
4
11
(18)
25

S
5
12
19
26

F
1
8
15
22
29

S
2
9
16
23
30

After

FALL QUARTER
9/6
9/16
9/22
11/11
11/25 & 11/26
12/3
12/6
12/7, 12/8, 12/9
12/14
12/24

After

NOVEMBER
S

7
14
21
28

M
1
8
15
22
29

DECEMBER

T
2
9
16
23
30

W
3
10
17
24

T
4
11
18
25

F
5
12
19
26

S
6
13
20
27

W
1
<8>
15
22
29

T
2
<9>
16
23
30

F
[3]
10
17
24
31

S
4
11
18
25

S

M

T

5
12
19
26

(6)
13
20
27

<7>
14
21
28

JANUARY 2022
S

M

T

W

T

F

2
9
16
23
30

3
10
17
24
31

4
11
18
25

[5]
12
19
26

6
13
20
27

7
14
21
28

FEBRUARY
S

M

6
13
20
27

7
14
21
28

T
1
8
15
22

W
2
9
16
23

T
3
10
17
24

F
4
11
18
25

S
1
8
15
22
29

S
5
12
19
26

MAY
S
1
8
15
22
29

M
2
9
16
23
30

T
3
10
17
24
31

S

M

T

5
12
19
26

6
[13]
20
[27]

JUNE

JULY

W
4
11
18
25

T
5
12
19
26

M

T

W

T

3
10
17
24
31

4
11
18
25

5
12
19
26

6
13
20
27

7
14
21
28

S

7
14
21
28

M
1
8
15
22
29

S
7
14
21
28

W
T
F
S
1
2
3
4
7
8
9
10
11
(14) <15> <16> <17> {18}
21
22
23
24
25
28
29
30

S

AUGUST

F
6
13
20
27

T
2
9
16
23
30

W
3
10
17
24
31

T
4
11
[18]
25

F
1
8
15
22
29

F
5
12
19
26

S
2
9
16
23
30

S
6
13
20
27

Drops show as W
Drops show as Z, NC, or V
Last day for P/NC option

Holiday* - Campus Closed
Opening Week Begins
Instruction Begins
Holiday* - Campus Closed
Holiday* - Campus Closed
Instruction Ends
Prep Day
Exams
Grades Due
Holiday* - Campus Closed

Drops show as W
Drops show as Z, NC, or V
Last day for P/NC option

WINTER QUARTER
12/31
1/5
1/17
2/21
3/17
3/18
3/21, 3/22, 3/23
3/29

Holiday* - Campus Closed
Instruction Begins
Holiday* - Campus Closed
Holiday* - Campus Closed
Instruction Ends
Prep Day
Exams
Grades Due

4/18-5/17
After 5/17
5/9

Drops show as W
Drops show as Z, NC, or V
Last day for P/NC option

SPRING QUARTER
4/4
4/29
5/30
6/13
6/14
6/15, 6/16, 6/17
6/18
6/21

Instruction Begins
Day of Learning
Holiday* - Campus Closed
Instruction Ends
Prep Day
Exams
Commencement
Grades Due

7/7-7/28
After 7/28
7/21

Drops show as W
Drops show as Z, NC, or V
Last day for P/NC option

SUMMER QUARTER
6/27
Instruction Begins
7/4
Holiday* - Campus Closed
8/18
Instruction Ends
(Exams on last day of class)
8/23
Grades Due
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SHORELINE COMMUNITY COLLEGE DISTRICT NUMBER SEVEN
2022-2023 CALENDAR
(Draft Tentative)

KEY
Shaded, bolded areas = Instructional Days
Boxed, bolded, italic numbers = Holidays
( ) Faculty Prep Days
< > Exam Days
Grades Due
[ ] First/Last Day Instruction
FT Faculty Contract Days
{ } Commencement
* Campus closed

SEPTEMBER 2022
S

M

T

W

4
11
18
25

5
12
19
26

6
13
20
27

OCTOBER

7
14
21
[28]

T
1
8
15
22
29

F
2
9
16
23
30

S
3
10
17
24

M

T

W

T

F

2
9
16
23
30

3
10
17
24
31

4
11
18
25

5
12
19
26

6
13
20
27

7
14
21
28

S
1
8
15
22
29

T
1
8
15
22
29

W
2
9
16
23
30

T
3
10
17
24

F
4
11
18
25

S
5
12
19
26

T

W

F
2
[9]
16
23
30

S
3
10
17
24
31

S

M

6
13
20
27

7
14
21
28

DECEMBER
S

4
11
18
25

M

T
1
5
6
7
8
(12) <13> <14> <15>
19
20
21
22
26
27
28
29

JANUARY 2023
S
1
8
15
22
29

M
2
[9]
16
23
30

FEBRUARY

T
3
10
17
24
31

S

M

T

5
12
19
26

6
13
20
27

7
14
21
28

W
4
11
18
25

W
1
8
15
22

T
5
12
19
26

T
2
9
16
23

F
6
13
20
27

F
3
10
17
24

SPRING QTR 2022
INSTR
49
FAC/PREP
1
EXAMS
3
TOTAL
53

SUMMER QTR 2022
INSTR
31
FAC/PREP
0
EXAMS
-TOTAL
31

Additional undesignated FT faculty days = 7 (excluding summer quarter)

S

NOVEMBER

WINTER QTR 2022
INSTR
49
FAC/PREP
1
EXAMS
3
TOTAL
53

FALL QTR 2021
INSTR
50
FAC/PREP
1
EXAMS
3
TOTAL
54

S
7
14
21
28

S
4
11
18
25

MARCH
S

M

5
12
19
26

6
13
[20]
27

APRIL

T

W
T
F
1
2
3
7
8
9
10
14
15
16
17
(21) <22> <23> <24>
28
29
30
31

S
4
11
18
25

S

M

T

W

T

F

2
9
16
23
30

[3]
10
17
24

4
11
18
25

5
12
19
26

6
13
20
27

7
14
21
28

S
1
8
15
22
29

M
1
8
15
22
29

T
2
9
16
23
30

W
3
10
17
24
31

T
4
11
18
25

F
5
12
19
26

S
6
13
20
27

S

M

T

W

4
11
18
25

5
[12]
19
[26]

MAY
S

7
14
21
28

JUNE

JULY

T
F
S
1
2
3
6
7
8
9
10
(13) <14> <15> <16> {17}
22
23
24
20
21
27
28
29
30

S

M

T

W

T

F

2
9
16
23
30

3
10
17
24
31

4
11
18
25

5
12
19
26

6
13
20
27

7
14
21
28

AUGUST
S

M

6
13
20
27

7
14
21
28

T
1
8
15
22
29

W
2
9
16
23
30

T
3
10
[17]
24
31

F
4
11
18
25

S
1
8
15
22
29

S
5
12
19
26

10/12-11/9
After 11/9
11/1

Drops show as W
Drops show as Z, NC, or V
Last day for P/NC option

FALL QUARTER
9/5
9/22
9/28
11/11
11/24 & 11/25
12/9
12/12
12/13, 12/14, 12/15
12/20
12/26

Holiday* - Campus Closed
Opening Week Begins
Instruction Begins
Holiday* - Campus Closed
Holiday* - Campus Closed
Instruction Ends
Prep Day
Exams
Grades Due
Holiday* - Campus Closed

1/24-2/22
After 2/22
2/13

Drops show as W
Drops show as Z, NC, or V
Last day for P/NC option

WINTER QUARTER
1/2
1/9
1/16
2/20
3/20
3/21
3/22, 3/23, 3/24
3/28

Holiday* - Campus Closed
Instruction Begins
Holiday* - Campus Closed
Holiday* - Campus Closed
Instruction Ends
Prep Day
Exams
Grades Due

4/17-5/16
After 5/16
5/8

Drops show as W
Drops show as Z, NC, or V
Last day for P/NC option

SPRING QUARTER
4/3
4/28
5/29
6/12
6/13
6/14, 6/15, 6/16
6/17
6/20

Instruction Begins
Day of Learning
Holiday* - Campus Closed
Instruction Ends
Prep Day
Exams
Commencement
Grades Due

7/6-7/27
After 7/27
2/24

Drops show as W
Drops show as Z, NC, or V
Last day for P/NC option

SUMMER QUARTER
6/26
Instruction Begins
7/4
Holiday* - Campus Closed
8/17
Instruction Ends
(Exams on last day of class)
8/22
Grades Due

2/18/2020

SHORELINE COMMUNITY COLLEGE
DISTRICT NUMBER SEVEN
BOARD OF TRUSTEES
REGULAR MEETING OF FEBRUARY 26, 2020

TAB 2

FIRST READING
Subject:

UPDATED & REFORMATTED BOARD OF TRUSTEES
GOVERNANCE MANUAL

Background
The Board of Trustees review, discuss, and update its Governance Manual (also referred to as
Board Policy Manual) on a regular basis (biannually or annually).
Since early 2019, the Board has been reviewing, discussing, and proposing revisions
(including formatting changes) to its current Governance Manual with a focus on making it
more concise.
To follow/attached: Working Draft (January 2019).
Prepared by:

Lori Yonemitsu
Executive Assistant to the President
Shoreline Community College
February 18, 2020

Board of Trustees
Policies Manual
WORKING DRAFT (January 2020)
Approved Month Year
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100.000 – BOARD OF TRUSTEES
Shoreline Community College is a two-year public comprehensive community college of higher education, offering
excellent academic, professional/technical and work force training programs to meet the lifelong learning needs of its
diverse community. Shoreline Community College provides opportunities for students to achieve their highest potential
and meet the needs of the community and the workplace. We consider the faculty, staff, and administration of
Shoreline Community College to be key in this reputation through their dedication to the academic success of our
students. Shoreline Community College is dedicated to having a diverse campus which strives to be the employer of
choice for all job applicants and the college of choice for all students entering a two-year college.
100.A00 – LEGAL STATUS OF THE BOARD
100.A10 – LEGAL STATUS AND AUTHORITY OF THE BOARD
By authority contained in the Community and Technical College Act of 1991 and as appointed by
the Governor of the State of Washington, the Shoreline Community College Board of Trustees
shall serve the educational needs of Community College District 7 and shall be responsible for
developing the policies of Community College District 7 under which Shoreline Community
College operates. The Board of Trustees derives its authority from RCW 28B.50.140, as now
written or later amended. The Board will delegate certain responsibilities to the President or
designee. Individual members of the Board have power and authority only when acting formally as
members of the Board in session at regular or special meetings.
100.A20 – OFFICIAL NAME OF DISTRICT
The official name of the District, established under and by virtue of the laws of the State of
Washington, shall be "Community College District 7. Within the Board Policies Manual, the
terms "District" and "College" both refer to Shoreline Community College District 7.
100.A30 – OFFICIAL COLLEGE TITLE
The official name of the College shall be "Shoreline Community College.". The College name shall
be used in all instances except where the statutory name of the District is legally required, e.g., in
publication of legal notices and in the execution of contracts and other legal documents.
100.A40 – OFFICIAL BOARD TITLE
The Board of Trustees shall be known as the "Board of Trustees of Shoreline Community College"
(herein referred to as the "Board").
100.A50 – DISTRICT SEAL
The District shall have a seal, the form and design of which shall be adopted by the Board and
the custody of which shall be with the Secretary to the Board. The seal shall have inscribed upon
it the name of the College as shown:

5

100.A60 – BOUNDARIES OF THE DISTRICT
The seventh district shall encompass the cities of Shoreline and Lake Forest Park as defined by
RCW 28B.50.040.
100.A70 – COLLEGE VISION & MISSION
VISION STATEMENT
We are recognized for inclusive excellence in teaching and learning, student success, and community
engagement. (Approved by the Board of Trustees: March 16, 2016)
MISSION STATEMENT
We serve the educational, workforce, and cultural needs of our diverse students and communities.
(Approved by the Board of Trustees: March 16, 2016)
100.B00 – GOVERNANCE
100.B10 – COMPOSITION OF THE BOARD
The Board consists of five members appointed by the Washington State Governor and confirmed
by the Washington State Senate.
Every trustee shall be a resident and qualified elector of the District. No trustee may be an employee
of the community college system, a member of the board of directors of any school district, or a
member of the governing board of any public or private educational institution.
The Board shall organize itself by electing a Chair from its members. The Board shall adopt a seal
and may adopt such resolutions, rules and regulations as it deems necessary for its own
governmentgovernance. The President of the College shall serve as, or may designate another
person to serve as, the Secretary of the Board, who shall not be deemed to be a member of the
Board.
(per RCW 28B.50.100)
100.B20 – VACANCIES
Any vacancy occurring in the Board shall be filled by appointment by the governor Governor of
the State of Washington. If the vacancy occurs prior to the expiration of any term, the new Board
6

member shall be appointed only for the remainder of the term. When the vacancy occurs at the
end of a term, the new Board member shall be appointed for a term of five years. (per RCW
28B.50.100)
100.B21 – ORIENTATION OF NEW BOARD MEMBERS
Orientation of new Board members is a responsibility of the Chair of the Board who may call upon
other members of the Board or staff to assist in this orientation. This will be undertaken
immediately after the appointment of a new member and will provide all needed information as to
the basic purpose of the Board, its sources of authority, its responsibilities and duties, and the
policies and procedures adopted and followed by this Board for the conduct of its meetings and
performance of its duties.
100.B30 – BOARD DEVELOPMENT
The Board will:
a. Pursue continual development, including orientation of new members in the Board's
governance process, periodic Board discussion of the College’s vision, mission, and
values, outcome development, public stewardship, and attendance at state and national
trustee conferences.
b. Hold bi-annual retreats
c. Review Board policies on a three (3) year rotation
d. Monitor and discuss the Board's process and performance regularly. Self-monitoring
will be conducted bi-annually, including comparison of Board activity and discipline to
policies in the Governance Process and Board-President Relationship categories. (Note
from 1/17/20 Board Retreat: Rewrite second sentence.)
e. Make consensus-based decisions, to the extent possible.
f. Develop policy in the context of college and community needs. The Board will use
environmental scans to ensure continued awareness of changing needs.
100.B31 – COMMITTEES OF THE BOARD
For the enhancement of its work, the Board may create Board Committees as necessary to research
and report on specific issues to the Board. These committees do not speak on behalf of the Board
except when the Board delegates such a responsibility to that committee.
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100.B40 – STATEMENT OF ETHICS
Washington Ethics Law:
The Washington Ethics Law, Revised Code of Washington, Chapter 42.52, applies to all state
employees. It governs the actions and working relationships of members of the Board and of all
employees at Shoreline Community College. Board members and employees shall perform in
accordance with this law in their dealings with fellow employees, suppliers, government
representatives, the media, and other individuals with whom they have professional relationships
that are associated with their responsibilities at Shoreline Community College.
Conflicts of Interest:
The Board adheres to Chapter 42.52 RCW, “Ethics in Public Service” and the rules of the
Executive Ethics Board.
Each member of the Board and all employees of Shoreline Community College are expected to
place the interests of the College above his or hertheir self-interests. Board members and
employees are expected to resolve issues in favor of good, ethical judgment, and in keeping with
the basic principle that their position of trust may not be used for personal gain or private advantage.
In resolving issues regarding conflicts of interest, the following statements from state law shall be
considered:
Board members and College employees may not have a financial interest or engage in

a.

any activity that is in conflict with the proper discharge of their official duties.
Board members and College employees may not use their official position to

b.

secure special privileges for themselves or any other person.
Board members may not receive compensation from any person, except the State

c.

of Washington, for performing their official duties.
100.B41 – ETHICAL VALUES AND PRINCIPLES IN PUBLIC SERVICE
To promote individual development and the common good, trustees will strive to promote basic
values of conduct. The following values represent a shared ideal that permeates the institution
College and constitute a primary responsibility for trustees to uphold and honor: honesty, integrity,
fairness, respect, citizenship?, excellence, accountability, and protection of public trust.
Avoid any conflict of interest with respect to their fiduciary responsibility. Specifically:
a.

When the Board is to decide upon an issue that a member has an unavoidable conflict
of interest, that member will withdraw without comment not only from the vote, but
also from the deliberation.
8

b.

Board members will not use their positions to obtain employment by the College or to
furnish services or goods to the College on behalf of themselves, family members,
relatives, friends, or associates.

c.

Board members will recognize the lack of authority in any individual Board member
when interacting with the President or with College employees, except when explicitly
authorized by the Board.

d.

Board members will recognize the same limitation and the similar inability of any
Board member or Board members to speak for the Board in interaction with the
public, press, or other entities.

e.

Support the legitimacy and authority of the final determination of the Board on any
matter, irrespective of the member’s person position on the issue.

f.

Not permit themselves to be used to circumvent established lines of authority or to
interfere in normal procedures for the handling of complaints or grievances.

100.B50 – TENETS OF GOVERNING
On behalf of the citizens in Shoreline Community College’s service area, the Board will strategically
provide stewardship and leadership. The continual focus will be on the needs of the community as
reflected in the Vision and Mission and the improvement of the College’s capability, while
demonstrating the highest level of integrity.
The Board process will:
•
•
•
•
•
•
•

emphasize outward vision rather than an internal preoccupation,
consistently encourage a diversity of perspectives,
provide strategic leadership more than administrative detail,
maintain clear distinction between board and staff roles,
forward collective rather than individual decisions,
focus on the future rather than the past or present, and
remain proactive rather than reactive.

The Board functions as the authorized link between the College and citizens of the College’s service
district. The Board’s responsibility to the citizens is to ensure quality, relevant education while
providing responsible stewardship of public resources.
The Board will remain vigilant to its role as “steward” for the College by consistently seeking ways
to improve its capability and functioning.
Board members will adhere to a code of conduct which includes:
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•
•
•
•
•
•

speaking with one voice;
demonstrating the role of “steward” for the College;
supporting consensus and majority rule decision making processes;
committing to the resolution of conflict in appropriate arenas;
committing to meeting attendance and preparedness;
respecting the role of the Chair as the communication link with the College President; and
maintaining a focus on strategic, forward-thinking leadership.

100.B60 – BOARD DUTIES AND RESPONSIBILITIES
The Board, responsible to the citizens of Community College District 7 and sensitive to their hopes,
ambitions, and needs, shall have the legislative responsibility of formulating broad public policy for
community college education in the District. The formulation and adoption of written policies shall
constitute the basic method by which the Board exercises its leadership in the operation of the
District.
1. Select and appoint a President, and set salary, terms and conditions of employment;
2. Evaluate the President annually;
3. Determine the broad general policies that guide the operation of the College, and review
them annually;
4. Delegate responsibility for decisions concerning appointments, retention, or dismissal of
faculty, administrators, and classified personnel; provided however, the Board does not
delegate its appointing authority on issues relating to the granting or denial of tenure, the
dismissal of a tenured faculty member, or the dismissal of a probationer during the term of
his or hertheir contract;
5. Function as the legislative and policy making body, leaving the executive functions to the
President;
6. Utilize the services of the attorney general of the State of Washington and cooperate fully
with officers of the state attorney general;
7. Ratifies negotiated agreements;
8. Authorize lawsuits and recommend legal defense;
9. Approve the College Facilities Master Development Plan;
10. Review and approve an annual budget to finance the operation of the District in accordance
with the statutes of Washington and lawful and applicable regulations;
11. Delegate to the President the authority to approve the expenditures of all funds and let all
contracts;
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12. Authorize borrowing money and the issuance and sale of revenue bonds;
13. Names College facilitiesNaming of facilities;
14. Recognize the right of the duly elected employee organizations to negotiate employee rights
and benefits within the tenets of the respective Collective Bargaining Acts;
15. Consider communications and requests from citizens and organizations of the District on
matters of District policy at regularly scheduled board meetings;
16. Adopt and periodically review a statement of philosophy, vision, mission, and goals which
clarifies basic educational beliefs and educational responsibilities of the District;
17. Establish a yearly planning cycle that links the Board’s agenda with the College’s Strategic
Plan;
18. Annually review and evaluate progress towards the goals in the College’s Strategic Plan
through a variety of measures;
19. Appraise the efficiency and effectiveness of District operations and the educational
programs and services of the College;
20. Refer all matters concerning the District directly to the President for study and
recommendation before such matters are considered by the Board, except where immediate
action is deemed necessary by the Board;
21. Inform the public concerning the progress and needs of the District, the educational
programs, and the financial status of the District;
22. Conduct an annual self-evaluation and determine a corrective course of action as necessary;
and
23. Act in the best interest of the College pursuant to various authorizations granted in the
Community and Technical College Act of 1991 or in the rules and regulations of the State
Board for Community and Technical Colleges.
TENURE
The President will:
1. Submit recommendations from the President (or and appropriate Vice-President) to the
Board regarding the award or non-award of tenure or the non-renewal of a contract of
evaluated candidate(s).
2. Submit recommendations to the Board to issue the final order to dismiss tenured faculty.
3. Submit recommendations to the Board for the renewal or non-renewal of contracts for
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probationary faculty.
4. Submit recommendations to the Board to issue the final order to dismiss probationary
faculty.
BOARD TRAVEL
The Board of Trustees will comply with the Office of Financial Management (OFM) State
Administrative and Accounting Manual (SAAM) Subsection 10.70.30.b as follows:
1. Trustees who are not in travel status according to the provisions of SAAM Chapter 10 will be
reimbursed according to Option 1 of SAAM 10.70.30.b.
2. Trustees who are in travel status according to the provisions of SAAM Chapter 10 will be
reimbursed according to Option 2 of SAAM 10.70.30.b.
3. For purposes of determining what constitutes a “day or portion thereof spent to conduct
board… business” under Option 1, the Board of Trustees will include all days, and only
those days, on which an officially noticed meeting of the Board of Trustees occurs.
BOARD STRUCTURE AND ELECTIONS
1. The Board will elect from its membership the Chair and Vice-Chair. As specified by state
law, the Secretary will be the President of Shoreline Community College, or their designee.
2. The Board will elect the Chair and Vice-Chair at the regularly scheduled Board meeting in
June, to serve for the ensuing year, from July 1 through June 30.
3. The term of the office of Chair and Vice-Chair shall be for one year. The Board may elect
the Chair to serve a consecutive term under extraordinary circumstances. Discussions
concerning the extraordinary circumstances are to be held in a full Board open meeting.
4. Traditionally, the responsibility as Chair and Vice-Chair will be rotated through all members
in the order of appointment or reappointment.
5. Traditionally, the Vice Chair will move into the position of Chair of the Board, at the
election of the Board.
6. If a Board member does not wish to serve when his/hertheir name is moved into officer
position, the replacement will be the next senior Board member who qualifies according to
the order of appointment or reappointment, unless this is not possible..
7. Board members reserve the right to nominate candidates to stand for election in addition to
those who qualify on the basis of the order of appointment or reappointment. This
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nomination process and discussion can take place only in an open meeting with a quorum of
the Board.
8. In the event of a vacancy in the office of the Chair, the Vice-Chair will succeed as Chair for
the remainder of the unexpired term, plus the term for which they were elected. The Board
will conduct an election to elect a new Vice-Chair at the next regular meeting after a vacancy
has occurred. The new Vice-Chair will serve for the remainder of the unexpired term.
100.C00 – OFFICERS OF THE BOARD
100.C10 – CHAIR OF THE BOARD
Responsibilities and duties shall include, but are not limited to the following:
a. Preside at all meetings when present and decide on questions of order;
b. Appoint members of the Board to serve on special committees as approved by the Board;
c. Execute all contracts approved by the Board and other official documents legally requiring
the signature of the Chair of the Board, such as resolutions, general obligations, and revenue
bonds;
d. Call special meetings of the Board as required;
e. Represent, when possible, the Board at meetings of trustee organizations to which the
District belongs; and
f. Perform any other duty formally assigned by the Board, or by state statute.
CHAIR ROLE
The Chair will ensure that the Board and individual Board members consistently behave in
accordance with the Board's own rules and policies and those legitimately imposed upon the Board
from outside the College. Specifically:
a.

Meeting discussion content will be on those issues that, according to Board policy,
belong to the Board, not to the President, to examine and or decide.

b.

Deliberation will be fair, open, and thorough, but also efficient, timely, orderly, and to
the point.

c.

The Chair will encourage discussion and consensus among the Board members.

d.

The Chair will sign the minutes of all regular and special meetings of the Board, and will
sign other documents as required by law.

e.

Have no authority to supervise or direct the President.
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f.

Chair board meetings with all the commonly accepted power of the position, to include
ruling and recognizing, as well as agenda setting and calling special meetings as required.

g.

Ensure that other Board members are informed of current and pending Board issues and
processes.

h.

After Board discussion, appoint members to committees established by the Board.

i.

Work with the Vice-Chair to review and revise the Board of Trustees Governance
Manual.

j.

Designate the Vice-Chair to preside at Board meetings in the absence of the Chair or to
fulfill the duties of the Chair or to fulfill the duties of the Chair as needed.

100.C11 – VICE-CHAIR OF THE BOARD
VICE-CHAIR ROLE
Responsibilities and duties shall include, but are not limited to the following:
a. Perform all duties of the Chair of the Board in the absence or disability of the Chair; and
b. Discharge such other functions as the Chair of the Board may request from time to time.
100.C12 – SECRETARY OF THE BOARD
Responsibilities and duties of the Secretary or designee shall include, but are not limited to the
following:
a. Provide for the written notification to all concerned of regular and special meetings of the
Board;
b. Transmit the Board agenda and a copy of the minutes of the previous meeting to the Board
and such other persons as the Board may designate and post at the District offices prior to
an ensuing meeting;
c. Record, prepare, sign, and distribute to all members of the Board the minutes of all regular
and special meetings of the Board;
d. Act as custodian of the official seal of the District; affix it to official documents and attest
the same by signature;
e. Prepare and maintain for the Board an indexed compilation of all resolutions, a copy of the
policies of the Board of Shoreline Community College, and all amendments thereto;
f. Advise the Board of any communications which require consideration and action by the
Board; and
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g. Give such public notices of Board action as may be required by statutes, or resolutions of
the Board.
100.C20 – DELEGATION TO THE PRESIDENT
All Board authority delegated to staff is delegated through the President. All authority and
accountability of staff is considered to be the authority and accountability of the President.
1. The President is authorized to develop and implement all administrative policies, decisions,
actions, practices, and activities. The President will base decisions on the annual goals of the
College and responsibilities defined in the President’s job description.
2. Only decisions of the Board acting as a body are binding upon the President.
a. Decisions or instructions of individual Board members, officers, or committees are
not binding on the President except in rare instances when the Board has specifically
authorized such exercise of authority.
b. If Board members or Board committees request information or assistance without
Board authorization, the President can refuse such requests that, in the President’s
judgment, require a material amount of staff time or funds or are disruptive.
3. The President shall apply to the Board for a waiver of a Board Policy if the President deems
a waiver is in the best interest of the College.
4. The President establishes operational policies and procedures that carry out the Board policy
including those that:
a. clarify rules for students, employees, volunteers, community members and visitors, in
addressing the Board, expressing ethical dissent, and rules and sanctions that provide
a civil and non-disruptive learning environment.
b. provide for effective handling of grievances, and ensure that students and employees
know their rights and responsibilities.
c. protect against wrongful conditions, such as nepotism and grossly preferential
treatment for personal reasons, and comply with all laws, rules and regulations
pertaining to students and employees, including those pertaining to discrimination.
d. ensure due process procedures for students, employees, volunteers and visitors
without discrimination or retaliation against anyone for expressing non-disruptive
ethical dissent.
5. The President takes prompt and appropriate action when aware of any violation of federal
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laws, state laws, rules, regulations, State Board for Community and Technical Colleges
policy, Office of Financial Management policy, any Executive Order of the Governor of the
State of Washington, or Shoreline Board of Trustees policy.
6. The President protects the academic freedom of the College, its faculty and its students and
establishes rules and necessary sanctions that provide a civil and non-disruptive learning
environment.
7. The President ensures that staff is prepared to deal with emergency situations.
8.

The President attempts to maintain goodwill with community members and external
stakeholders.

100.C30 – PRESIDENT
The President of the District shall be the executive officer through which the Board implements its
policies. The President may delegate to subordinates senior leadership of the District such of their
powers as they may be authorized to delegate and deem desirable to be exercised under the
President's supervision and direction. Responsibilities and duties in addition to those outlined in the
President’s job description and presidential contract include but are not limited to the following:
1. Inform the Board of all significant actions taken under authority granted by it and respond in
a timely manner to Board requests for information;
2. Perform all executive functions for the Board, such as:
a. Prepare the agenda for Board meetings in consultation with the Chair and Vice-Chair
of the Board.
b. Conduct official correspondence of the Board.
c. Issue its orders.
d. Prepare all documents as directed by the Board and execute all documents pursuant
to authority granted to the President by the Board.
e. Provide for the custody of all records, proceedings, and documents of the Board and
assume responsibility for making them available for public inspection.
3. Advise the Board in all areas of policy and make recommendations on all matters
that affect the District before action is taken by the Board;
4. Determine the qualifications for, appoint, manage, supervise, and discharge all
employees (with the exception of decisions related to tenure as described under
100.B60) of the College, including adjusting their salaries the determination of salary
adjustments and the terms and conditions of individual contracts as applicable,
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provided that the procedures established in the tenure laws of the State of
Washington, along with applicable collective bargaining agreements when as
appropriate, and/or the statutes, rules and regulations of the Washington Personnel
Resources Board shall be followed;
5. Appoint, manage, supervise, and discharge administrative personnel, including
fixing adjusting their salaries and the terms and conditions of their individual
contracts;
6.5. Prepare and submit to the Board an annual budget and administer the Board
approved budget;
7.6. Formulate all reports as may be required by the Board and by local, state, and
national agencies;
8.7. Formulate and promulgate rules, regulations and procedures to implement Board
policies;
9.8. Represent the District to the community by interpreting the policies to the public,
the press, and community organizations;
10.9.

Approve the expenditure of all budgeted funds and execute all

contracts consistent with the budget adopted by the Board and in compliance with
Board rules and all applicable state and federal laws and regulations;
11.10.

Act as the chief administrator and educational leader of the District,

responsible for the organizational structure of the District and for all executive and
administrative duties in connection with the operation of the District;
12.11.

Propose long-range direction and scope of District programs,

recommending to the Board from time to time such changes in programs and
services as they deem desirable to fulfill the goals of the District;
13.12.

Establish District objectives consistent with College goals;

determine the need for and qualifications of all positions within the District, and
provide for evaluation of all personnel and programs;
14.13.

Participate in community college programs at the local, state and

national level by representing the District at meetings of organizations to which the
District belongs
and others as approved by the Board;
15.14.

Review legislation affecting the District and report the substance thereof to
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the Board;
16.15.

Attend Board meetings;

17.16.

Perform such other duties as may be assigned or granted by the Board or

required by law.
COMMUNICATION & SUPPORT TO THE BOARD
The President will:
1. Submit monitoring data required by the Board in a timely, accurate, and understandable
manner that directly addresses provisions of the Board policies being monitored.
2. Inform the Board Chair of relevant trends, anticipated adverse media coverage, actual or
anticipated legal actions, or material external and internal changes, including changes in the
assumptions upon which any Board policy has been established.
3. Tell the Board that, in the President's opinion, the Board is not in compliance with its own
policies on Governance Process and Board-President Relationship, particularly in the case of
Board behavior that is detrimental to the working relationship between the Board and the
President.
4. Not present information that is knowingly inaccurate or incomplete.
5. Provide a mechanism for official Board communication.
6. Deal with the Board in a way that indicates no favoritism and privilege towards certain
Board members, except when:
a. fulfilling individual requests for information, or
b. responding to officers or committees duly charged by the Board.
7. Submit a consent agenda to the Board containing items that although delegated to the
President, are required by law, regulation, or contract to be Board-approved, along with
applicable monitoring information.
EMERGENCY PRESIDENT SUCCESSION
To protect the Board from sudden loss of presidential servicesduties, the President will have at least
two executives sufficiently familiar with Board and presidential issues duties and processes to enable
either to take over with reasonable proficiency as an interim successor.
The Board will ensure that the College not be left without a President or Acting President.
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Accordingly:
1. The President will seek approval from the Board Chair when off campus for paid or unpaid
leave, including annual leave.
2. An Administrator in Charge will be appointed by the President when they are off campus for
more than one day and up to twenty (20) working days whether for College business or for
approved paid or unpaid leave, including annual leave and sick leave. The President, in
consultation with the Board Chair, can appoint an acting President before twenty (20)
working days if doing so is in the best interest of the College.
3. When the President is anticipated to be off campus for more than twenty (20) working days
other than for College business, the President will delegate their authority to an Executive
Team member to serve as Acting President, not to exceed thirty (30) consecutive working
days. College business is defined as anything other than paid or unpaid leave, including
annual and sick leave.
The Board will, upon the resignation, termination, incapacity or death of the current President,
appoint an acting, interim or permanent President.
100.D00 – MEETINGS OF THE BOARD
100.D10 – REGULAR MEETINGS
The Board shall hold regular meetings according to a schedule including place, time, and date filed
with the Washington State Register, pursuant to RCW 42.30.075. All meetings of the Board, regular
and special, shall be hold in conformance with the Open Public Meetings Act, Chapter 42.30 RCW.
A regular meeting may be canceled by action of the Board or the Board Chair. A special meeting
may, however, be set for another date and time. When a special meeting is scheduled, notice thereof
will be given in conformance with the notice requirements for special meetings contained in RCW
42.30.080.
Board meetings shall be held in the Administration building 1000, 16101 Greenwood Avenue
North, Shoreline, WA, or at such other places as the Board shall determine.
100.D11 – SPECIAL MEETINGS
Special meetings may be called by the Chair, or by request of three Board members, and shall be
conducted in conformance with Washington State law. Only those items published on the agenda
shall be considered at a special meeting. (per RCW 42.30.080)
100.D12 – EXECUTIVE SESSION
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The Board may hold an executive session during a regular or special meeting. Executive sessions will
be held in conformance with Washington State law. (per RCW 42.30.110)
100.D13 – OPEN MEETINGS
All regular and special Board meetings are open to the public; however, the Chair may call an
executive session when permitted by Washington State law at which a member of the general public
shall not be present unless invited. (per RCW 42.30.030)
Public votes and public records shall be open to the public for inspection and duplication.
100.D14 – APPEARANCES BEFORE THE BOARD
Each regular meeting of the Board shall provide members of the public an opportunity to address
the Board on any item of business. The Board encourages groups to designate a spokesperson to
address the Board on their behalf at a specified time on the agenda.
The Chair of the Board reserves the right to determine time limits on statements and presentations.
The intent of the Board shall be to provide equal time for both pro and con presentations. The
Chair also maintains the right to regulate the subject matter of that which may be presented or
discussed at the open meeting including, but not limited to, matters which are the subject of current
or pending grievances or adjudicative or disciplinary proceedings. Matters for consideration,
discussion, and/or debate will be limited to the extent allowed by the Open Public Meetings Act,
Chapter 42.30 RCW.
The President of the College shall be given an opportunity, whenever possible, to examine and
evaluate each matter of business and to recommend a course of action prior to a decision by the
Board.
100.D15 – INTERRUPTIONS
In the event that any meeting is interrupted by a group or groups of persons so as to render the
orderly conduct of such meeting unfeasible and order cannot be restored by the removal of
individuals who are interrupting the meeting, the Board may order the meeting room cleared and
continue in session or may adjourn the meeting and reconvene at another location selected by
majority vote of the members. In such a session, final disposition may be taken only on matters
appearing on the agenda. Representatives of the press or other news media, except those
participating in the disturbance, shall be allowed to attend any session held pursuant to this section.
Nothing in this section shall prohibit the Board from establishing a procedure for readmitting an
individual or individuals not responsible for disturbing the orderly conduct of the meeting.
(per 42.30.050)
100.D16 – QUORUM
Three trustees shall constitute a quorum for the transaction of business at regular and special
meetings. A number fewer than a quorum may call the roll, record the names of absentees, and
adjourn to meet at a specified future time. (per RCW 28B.50.130)
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100.D17 – REQUIRED VOTE
An affirmative vote of at least three trustees (for approval) shall be required for adoption of any
matter upon which the Board votes.
The Chair of the Board, or other presiding officer, shall have a vote upon all questions and may
engage in general discussion.
A member abstaining from voting on any matter shall voice such abstention for recording in the
minutes.
100.D18 – AGENDA
The agenda shall be prepared by the President or designee in consultation with the Chair and ViceChair of the Board and its contents presented by the President for Board consideration at each
meeting.
Anyone, other than a Board member or a representative of the Office of the President wishing an
item placed on the agenda of a Board meeting, must have a written request in the office of the
Board Secretary no later than twelve o'clock noon five (5) business days before the next scheduled
meeting of the Board. The Secretary will relate the request to the College President and the Chair of
the Board as soon as feasible. The Chair will determine whether the item is to be placed on the
agenda. The Chair or their designee will notify the individual initiating the request as to whether or
not the item will be placed on the agenda.
100.D19 – BOARD MATERIALS AND INFORMATION
Information and materials pertinent to the agenda of all regular meetings of the Board shall be sent
to the trustees prior to each meeting. The Chair or President may present a matter of urgent
business received too late for inclusion on the agenda if, in their judgment, the matter is of an
emergency urgent nature.
All materials to be considered by the Board must be submitted in sufficient quantities to provide
each member of the Board and the Secretary with copies.
100.D20 – MINUTES OF MEETINGS
Minutes of regular and special meetings are public records. Minutes are open to inspection and
made available for viewing in the Ray Howard Library, and kept on file in the Office of the President
as a permanent official record of all transactions of the Board.
The minutes shall record the name of the trustee making a motion, the name of the trustee
seconding it, and the vote, attributing each "yea" and "nay" vote or abstention to the individual
trustee. The voting shall be by voice, except that a roll call may be required for resolutions and all
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other questions whenever requested by a trustee. A trustee may also have the reasons for their vote
recorded in the minutes if they so request at the time of voting.
A permanent record of all District Board resolutions shall be published on the Shoreline
Community College web site.
100.E00 – MISCELLANEOUS POLICIES OF THE BOARD
100.E10 – PRESENTATION AND ADOPTION OF POLICY
Every effort shall be made to present, in writing, recommendations for changes in policy at least one
meeting in advance of the meeting at which adoption is requested. The adoption of policy requires
the affirmative vote of at least three trustees.
100.E20 – PARLIAMENTARY AUTHORITY
Except as they may be in conflict with the resolutions heretofore set forth, Robert's Rules of Order,
newly revised, shall constitute the parliamentary guide of the Board.
100.E30 – AMENDMENTS OF BOARD POLICIES
These policies, or any part or parts thereof, may be revised, repealed, or added to by an affirmative
vote of at least three trustees at any meeting of the Board and shall become effective immediately
upon approval.
100.E40 – BOARD OFFICE
The Board shall maintain an office at 16101 Greenwood Avenue North Shoreline, WA, 98133
where all records, minutes, and the official College seal shall be kept.
This office shall be open during normal business hours.
Correspondence or other business for the Board shall be sent to the Secretary of the Board, who is
located in this office.
100.E50 – COLLEGE DEBT
The College, in accordance with Chapter 28B.50.140(6), may, with the approval of the State Board
for Community and Technical Colleges (SBCTC) borrow money and issue and sell revenue bonds in
accordance with the provisions of RCW 28B.10.300 through 28B.10.330, where applicable, for the
purchase of high cost fixed assets and equipment.
It is the policy of the College to effectively manage the appropriate level of debt to ensure adequate
resources are available to meet debt service requirements to spread the cost of high cost fixed assets
and equipment over the useful life of the assets. Debt service may be funded using two different
methods and both can be in effect at the same time depending on the debt needs of the College:
•

Debt supported by general and operating revenues
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•

Debt supported by other revenues:
o

Debt serviced by other revenues will be supported by a stable funding source other
than the College’s state allocation, tuition, or dedicated fee revenues. The other
revenue source must be sufficient to cover normal operating expenses of the unit (if
any) plus the anticipated annual debt service costs over the life of the debt schedule.

FINANCIAL PLANNING & BUDGETING
The President establishes operational policies and procedures that carry out the Board policy in a
fiscally responsible manner, including those that:
1. Develop a budget with credible projection of revenues and expenses that separates capital
and operating items and that discloses planning assumptions and budget principles.
2. Plan that expenditure of funds in any fiscal year will not be more than the sum of a) what is
conservatively projected to be received during that year and, b) what has been approved by
the Board to be carried over for expenditure from previous years.
3. Develop budget processes that provide opportunities for information and feedback from a
broad base, including administrators, faculty, staff, and students.
4. Develop a budget that takes into account the Board’s priorities.
5. Allocate a minimum of $200,000 annually, to be included as a contingency account in the
College’s annual budget under the President’s authority, to cover unanticipated expenses
during the annual fiscal period.
FINANCIAL PLANNING & ACTIVITIES
The President establishes operational policies and procedures that carry out the Board policy:
1. Expend only those funds that have been approved by the Board in the fiscal year, unless the
Board’s approval to do otherwise has been obtained. Notify the Board within 45 days of any
expenditure that deviates by more than one-half of one percent (0.5%) of the approved
operating budget.
2. Promote fiscal integrity by expending College funds in a manner that will result in a zero or
positive fund balance at the close of the fiscal year, except for Board-designated transfers
from reserves.
3. Provide to the Board, quarterly and annual reports of the College’s current financial
condition that will continually enhance the Board’s ability to meet its fiduciary responsibility,
including reserves.
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4. Maintain a general fund balance reserve to provide for such items as adequate cash flow,
emergencies, budget contingencies, multi-year planning, revenue shortfalls, unplanned but
necessary expenditures, or operating changes that occur outside of the planned annual
budget. The general fund balance reserves will be 10-12% of the College's most recently
completed fiscal year’s actual operating expenditures, unless a different level is necessary to
sustain operations.
5. Maintain, as necessary, local capital fund reserves to manage facilities needs that are not
funded, or are underfunded, by the state. The President will annually recommend to the
Board of Trustees an amount to be set aside to maintain this fund, which is subject to
approval by the Board of Trustees. In recommending local capital reserve levels and
expenditures, the President will consider how such levels and expenditures contribute to the
attraction of new students and retention of existing students.
6. Maintain a tuition contingency reserve of 15% of the previous year’s tuition collections, to
provide financial cover in the event of unforeseen fluctuations in enrollment.
7. Maintain an innovation and opportunities reserve fund up to 2% of the operating budget to
facilitate College investment in initiatives that demonstrate the potential for substantial
return on investment, and that are deemed by the President as vital to the College’s future.
The President will approve all distributions, and will recommend future designations based
on the College’s overall financial performance. The President will provide the Board of
Trustees with at least semi-annual financial reports. Each self-supported program will
budget up to 10% of each applicable budget for reserves.
8. Designate between 5-8% of the most recently completed fiscal year’s operating budget
surplus to the Board of Trustees Reserve Fund. Under the sole authority of the Board of
Trustees, funds may be used for special board initiatives, and/or to ensure that sufficient
funds are available in the event of an unbudgeted emergency.
ASSET PROTECTION
The President will:
1. Insure adequately, to the extent appropriate for a state-owned institution college of higher
education, against:
a. theft and casualty losses in amounts consistent with replacement values, and
b. liability losses to the College itself, Board members, and employees.
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2. Ensure that un-bonded personnel do not have access to funds in amounts considered
material for audit purposes.
3. Promote the proper care and sufficient maintenance of physical plant and equipment.
4. Protect the College, the Board, and employees against claims of liability.
5. Receive, process, and disburse funds under controls that are sufficient to meet standards
used by all auditors at various federal, state, and local levels that may be reasonably expected
to assess the College’s controls.
6. Invest funds in accounts or in investments only as permitted by Washington state law.
7. Acquire, encumber, name, and dispose of real property only with Board approval.
8. Protect information, files, and intellectual property from loss, damage, and misuse.
9. Protect the College’s name and maintain its identity in the community.
10. Submit the facilities master plan to the Board for approval.
COMPENSATION & BENEFITS
1. Only the Board of Trustees can change the President’s compensation and benefits.
2. The President cannot establish or change the compensation and benefits of other employees
except in accordance with collective bargaining agreements negotiated by the Board or in
accordance with salary schedules or plans adopted by the Board.
3. The President shall not promise or imply permanent or guaranteed employment beyond that
provided in Board adopted contractual agreements or Board approved contractual templates.
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100.F00 – FOUNDATION POLICY STATEMENT
In recognizing the Shoreline Community College Foundation as a separate, nonprofit corporation,
the Board is both supportive and appreciative of the Foundation's role in assisting the College. The
Board understands that the primary mission of the Foundation is to obtain financial and other direct
support and benefit for the College. The use of funds and other resources will be for physical and
capital improvements, student financial assistance, Foundation operations, and other purposes as
designated by donors and accepted by the College. The relationship is further defined by the terms
of the current Quid Pro Quo agreement. The Board will be provided with regular financial reports,
minutes of meetings, and other appropriate documents of the Foundation.
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