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President’s Staff

November 5, 2001

D R A F T

MINUTES
Present:  Tom Curtis, Paulette Fleming, Michele Foley, Jack Hanson, Carol Henderson, Jim James, Keith LaBelle, Holly Moore, Jim Perez, Kae Peterson, Joe Renouard, Lupe Reyes, Judy Yu

STANDING ITEMS:

1.
Housekeeping/Agenda Adjustments

Kae requested a two-minute item, “Student Success Breakfast,” be added to the agenda.  “Board of Trustees Agenda for November 28,” will also be added.  Jim Perez asked that item 9 be removed from the Worksheet; it was placed there incorrectly.

2.
Enrollment/Marketing

Tom reported that SCC enrollment is holding at 93.6% of target.  Applications for Winter Quarter 2002 now total 570, compared to 197 last year.  Of those, 366 are web applications.  As of November 2, 77 applications had been received from international students.  Of those, 61 have been accepted, compared to 46 last year.  

TO DO:  Judy asked that enrollment data be categorized by age and gender.  She will work with Jim James to produce this data.  

By the end of this week, 137,000 class schedules will be sent to all zip codes in the service area, to mail carrier routes and to the increased customer list, including all students currently registered or who registered summer quarter.  

ACTION:  President’s Staff approved placing $3,000 in electronic ads via AT&T media from mid-November to the first day of class Winter Quarter 2002.  AT&T has offered an extremely low advertisement rate for these ads.  

Jack commended David Holmes for placing the Winter Quarter Schedule on the web in record time to allow for timely web registration. 

3.
Self Study

Carol reported that facilitator Kae Hutchison will conduct a series of open sessions fall and winter quarters, providing input to the key committees drafting our Self-study report.  These sessions will be based on our institutional Core Values, as outlined in the Strategic Plan.  The open sessions are intended to provide opportunities for everyone to participate in Self-study discussions, including faculty, staff and students.  To date, the open session schedule will be:

Environmental Responsibility
November 16
12:45 – 1:45 p.m.


Access/Student Success
November 30
12:45 – 2:15 p.m.


Academic Freedom

January 15
4:00 – 5:30 p.m.


Academic Freedom

January 18
12:45 – 2:15 p.m.


Diversity & Student Support
February 22
12:45 – 2:15 p.m.


Diversity & Student Support
February 26
4:00 – 5:30 p.m.


Excellence & Innovation

March 1
12:45 – 2:15 p.m.


Summary & Review

March 15
12:45 – 2:15 p.m.


TO DO:  Judy will place the Self-study Open Session schedule on “Day at a Glance” and Net News.

The student survey is also underway, with completion tentatively set for November 19.  Jim James said the process was also underway to place the survey online for DL students.  He estimated there could be as many as 400 students.  

Jim James is nearly ready to submit the accumulated staff surveys for scanning results.  To date he has between 300-400 returned surveys and is still receiving a trickle.

Carol is still looking for a consultant to assist with Standard 7.  

4.
Position Recruitment

Jim Perez

The Enrollment Services evening registration staff person, an Office Assistant III at 80%, has accepted a job at Northshore.  Her last day will be November 14.  Because Winter Quarter registration begins November 19, Jim is concerned there will not be adequate coverage.  Current staff are modifying their hours to work until 6:00 p.m., leaving the last two hours of registration temporarily needing coverage.  

ACTION:  President’s Staff approved hiring a temporary part-time hourly employee Monday through Thursday, until Enrollment Services can restructure.

Jack

Jack reported that four applicants will be interviewed for the Instructional Technician position.

Judy

Judy has lagged the Office Assistant II position in PIO since August 20.  Now she is asking that this position be filled and converted to an Office Assistant III.  The additional funding for the OAIII conversion will be adjusted from the change to the graphic designer position. 

ACTION:  President’s Staff granted approval to fill the vacant PIO position, formerly an OA II, converted to an OA III with funding from the adjustment to the graphic designer position.

Lupe

Gwen Whiteford, formerly a staff member of Enrollment Services, has accepted the Program Assistant position at the Northshore Center and will start November 19.  This is an evening and weekend position.  

Carol

She reported on the following position changes within instruction:

· Instructional Production Assistant from manufacturing.  This is not an NSF match and has a January 2 start date.

· The combined position for Humanities and IAS/SS support—a 50/50 split?

· Jeanne Helke has accepted a position in athletic department.  Now Jeanne’s position will be open.  

TO DO:  Carol, Paulette and Holly will discuss the options for these positions in instruction .  Holly requested more information before proceeding.

Paulette

She will be interviewing applicants for the payroll/benefits position today (November 5).  Scheduled start date is November 26.

Old Business:

a.
Review:  Focus Areas/Action Plan

TO DO:  From item 11 on today’s worksheet, Jim Perez and Carol will send to President’s Staff, via email, lists compiled from all five focus areas with a request for each member to prioritize the points listed.  They are looking for a response deadline of one week for return from President’s Staff. 

b.
Board of Trustees Agenda for November 28, 2001

President’s Staff reviewed a draft of the agenda for the November Board meeting.  Holly asked that all items be submitted to Michele by Wednesday, November 14.  The operating budget is scheduled to be approved by the Board this month, and will be an action item.  An additional budget status report will also be given as a separate item, both items to total 15 to 20 minutes on the agenda.  No college foundation report will be given.  The sabbatical report item cannot exceed 30 minutes total.  The NCORE report, to be given by Yvonne Terrell-Powell, can be between 15 and 20 minutes

TO DO:  Holly will keep a separate Board agenda with the timelines for each item. 

c.
Student Success Breakfast – November 13

Kae took one final tally of who from President’s Staff would be attending the breakfast and confirmed at what table they would be sitting.  She is expecting 200 participants.  

d.
November 8 Study Session on Diversity

Holly asked that, in addition to discussion on race and culture, gender, sexual orientation and students with disabilities be included.   

e.
Efficiency Closure

Efficiency closure is now scheduled for December 24, 26, 27, 28, and 31, resuming normal operation January 2.  Buildings to remain open are:  900, 1000, 1200, 2900, 5000.

TO DO:  Paulette again asked, per person, who will be here and who will be gone.  She also asked which equipment will be available/not available.

New Business

a.
Study:  Budget Status/Forecast

Keith apprised and updated President’s Staff on the current budget status.  He will present to the Board the information he covered with President’s Staff from page one(I) of “Operating Budget Resources, Fiscal Year July 1, 2001 through June 30, 2002”.  In addition, he covered the following budgetary items:

· II - Actual Expenditures 2000-2001 by Fund/Program/Object (as of November 2, 2001)

· III - Budgeted Expenditures 2001-2002 by Fund/Object (as of November 2, 2001)

· IV-1 - Summary of 148 Budgets for Fiscal Year 2000-2001 (July 25, 2001)

· IV-2 - 148 – All Budgets other than 081-1250 (July 25, 2001)

Submitted by:

Michele Foley

[image: image1.png]