Crisis Planning

Guest Carwin Spearman—look at P/Ps.  Most has to do with preparing for a situation.  Need to improve on what we do now.  

We have several crisis statement, need to be in one place.  Need manual with all elements (esp with dean of darkness).  Should be posted in every classroom.  

Need coordinator.  Committee? Plant ops, pio, tss, risk management, HR, legal relations.  They are not the responders, but they put in place the response.  

Dean of Dark—need central location, so that folks know directly where to go.  Expand on dofd notebook—make it the 

Like flow chart.  

Post existing procedures in every building.  Have a drill, perhaps yearly.  

Critical to do trial to see what has changed since last procedures in place.  

There is training element – if given responsibilities, must be trained.  

Policy incl procedures with job titles

Keith – Gary had apprvd purch of portable defibs (getting two—at least one for purchase). Haven’t been purchased.  

Need one on campus; one, at least, in security or in patrol car.

Dean of Dark wd have key to security ofc.

Carwin and Judy take lead, green sheets in classrm, evac proced

Opening Mail Procedures – Carwin contact SPD to provide training to lead secys—campuswide training.  Should be on netnews.  

TC—already a safety committee.  But this comm would be movers and shakers.  

TSS,Plant Op, Secy, Legal/Labor Relations, sounds like pres staff (not Jim James).  Some wd be more productive in developing manual.  PF—city procedures review so not to reinvent the wheel (other cc’s comprehensive plan)  

TO DO:  Revisit in three weeks

Pam, Judy, PF and Carwin (also Jim for students) initially –4-Carwin will research city preparedness plans

Everyone will check their own listservs for existing crisis prep plans.  

Housekeeping

Enrollment/Marl

8451 en

4732 FTE (371 from target) – are 92.71% of target.  

11th drop of 24 stu for nonpay

403 to 400 FTEs – Intl.

Jim will check how we check expired visas

Ads—none running, except att media for cinema ads (free).  Class sched

Action teams, college fairs sched, recruit fac and staff for action teams, talked to ISC abt revamping the web.

Want to hilite worker retraining using Perkins.  

JR—had partnered with King Cty hsing auth under a ross grant.  Were one of three colls with hsing auth—we won. 3 yr project--$129,000 0 recruiting at housing projects (Ballinger and n-end).  N and E county.  (W/ CCC and BCC)

Dollars to suppt promo matrls.

TO DO:  Pull all promo avenues together.  Money is alloc in various areas—lets coord and consolidate (HM)  Joe, Jim P, Lupe and Judy will meet to get a recruitment plan going.

Perkins, worker retraining—both have promo dollars  Program redesign also.

TC—helpful to look at all we have avail, dev central web site, give info to media.  

Lupe went to Ballenger Homes in Sept, got group together—very appreciative and worthwhile

HUD Grant or DOL grant suppt advertising (with PSC) – Lupe will do

(WHO IS HERE:  Joe, Judy, Jim P, PF, HM, LR,PR,TC,JH,MF (not here:  Keith, Carol, Jim J., Kae)

Self Study

TC distrib Jim James Student Satis Inventory – Need asst in distrib surveys and picking them up.  

Jim is still collecting staff N/L surveys.

Posit

Lupe – Marlene Jump has resigned (1/2 time posit); will now be working in library.  Lupe 

Construction has been frozen; likely be hiring freeze.  New hires must be scrutinized carefully.  Move forward quickly on 

VPAS – initial comm has met. Eval candid next mon.

VPWED – committee formed, has yet to meet

Joe

Thru Andy Conrad – Want to do demo (30 employers) using our facilitiesandequipm.  $400 to $500 in rev.  for first time.  Andy needs to talk to Marcie and Kae.  Set up and 4 hrs for public.  (Could be done for credit—upgrade training).  

Wash Works – Interested in teaching docutech training.  Prelim id state agencies that could do prelim work.  Berta shd be working with Andy on cost structure. Joe will see that they take on the dynamics of project. 

Keith needs to respond to other group.  

Space/Lib

PCT is on top of bringing trucks in and out when classes are not in session and on top of working around campus needs (such as wheelchair access).  Pam is looking at having directional signs printed.  They have really come around. 

Roofing inspection consult says lib roof is 80% complete.  Almost got theater roofing tiles cleaned.  

Will do punch list on theater this Thurs.  PUB is coming along—essent finished.  

About to do light retrofit in 800 (music) bldg.  Have approp request in to state for $51,000.  

Pam will check to see if funding still avail for 2900 bldg.  

Tar:  One person is filing an l&I claim—two ppl have been relocated to Nshore ctr.  Material that is commonly used in industry. Any info out, need to clarify that this is safe.  Listed as non-toxic chemicals.  Contact HR if employee has concern about tar.

Commis & Council

Hit top three items.  

Joe

Annabel Kirschner report

Paul Sommers – dot com meltdown; IT worker status; (impt for marketing and enrollments)

Futurist

WAC (Joe) – Unem incr at dram rate.  Going to both state and fed sources to suppt tuit in worker retraining framework.  State legis are tuned in (in concert with fed action) Trying to link worker retraining with airline bailout (incl Boeing).  

Upsidedown program with Evergreen – Tom and Berta address.

Incument on ccs’ to offer one and two credit classes that working ppl can take.

Fac membs interested in exploring the 2- and 3-credit scenario (split)

Tom

Thurs and Fri at Intercoll Relations Comm (ICRC), sub council of High Sch and Coll Rel.  Held at BCC in new bldg, partly funded by_____ and partly state achives.  4-yr up in enrollment.  Most are chgingdates for admiss for Wtr, Spr and next fall—making eariler—but cd be opening for cc’s to pick up stus.  Sci trans degree becoming more pop.  Grp from IC looking at artic of edu courses—looking at degrees, makeup-prob changing courses which transfer to 4 yr and how they transfer.

OAR – ongoing artic review—will do first virtual review at Shoreline.  Think we’ve done it so well.

Policy 4111 – PF provided former and draft sent forward from affirm action comm.  

TO DO:  HM asked PF to bring policy manual and update of what is left to be updated.  Actually memo assigning members of pres staff—PF will bring.

Channel – Pub access owned by city of shore, offered to coll and shore pub—we have access to 84 hours per week.  24 on/24 off.  Shoreline must provide tapes. But in future must develop policies around this access.  Can have edu delivery and promo.  Joe has 7 min piece with employer doc.  Summer dialogues on.  Jane Winslow stuff (humanities).  Team 26 --- has been formed.  Can do powerpoint stuff.  No cost at this point.  Costa Rica trip on video?  Multi week, CEO program.  Must really promote 26 so people will watch.  Could do day at glance one week before first airing.  Just in Shoreline and LFP.  

Do half-hr interv with pres; guest lecturer

Could do rolling list of activities and events.  Could do DL courses listings to keep people from having to come to campus.

At some point, wd need producer.   Should build in release form.

Intl Program Reorg

Propose upgrade Paul and Matt, expand on svcs they are providing.  Enrollment continues up.  $345,000 in excess revenue for this program.  

Paul to Exec Dir; Matt to asst dir.  Total cost is $13,300 for upgrade.   Survey showed scc right in middle—higher had more students and years of students.

Action:  Approved program reorg.  

Make effective tomorrow (HR has suppting docs); 

Potential Efficiency Survey

PF routed a doc with elements to be considered and asked each memb to review.  

Pam said plant ops asked to see a list of potential closures, so they know, since they do lots of work and repair at this time.  

@Campus and Edlearn

(after jack)

TC—not sure system can handle.  Need to compare how systems wd work together from ppl who actually use it.  

PF—look at smaller scale (Lupe);HM-- look at for Edlearn consortium.  

Lupe—getting feedback from other campuses that there are problems.   Need to survey colleges before we proceed.  

Get some real inf (Jack call TCC or Pierce)

Impt to be consistent across the board.

Privacy Policy

Governor asked to have up on website.  He has incorporated previous stuff.  Wants to put on website.  

Always know  gov is concerned abt privacy.  

Privacy Notice, not policy.  (These are procedures).  Already reviewed by AAG for CIS.  

Will keep as block of info at bottom of each page.  

Will keep data mining.  

ACTION:  Pres Staff approved 

Suspended Oper – Web cam?  Plug in to DOT?  If contacts at DOT, advise Judy.  

Joe—In interaction agreements—have study sessions?  

· Long term enrollment coupled with recruiting methods (devote study session?)  Not bypass mkting comm. 

· Diversity issue – parallel tracks.  Summit conf about what diversity means and what it means in the curriculum.  Some disconnect on this issue.  Public forum or study session.  

> Confusion around diversity council (at staff of color caucus)

> Conflict between divisions

> Schedule a time and invite Yvonne, etc.  

> Mini retreat in Dec?  

>Thurs, Nov 8?  8 am – 9:30  (estab partici and let them know this week)

Have FIPSE, also other parts of campus working on diversity—but disconnect.  (Exclude or include populations)  Is affecting and polarizing (assume is right and wrong rather than college being forum for discussion—open dialogue)

What does it mean totransform the curric

What is this instits to old ethnic studies—how fit into new studies

Diversity council—relationship to values and goals.  

NEXT MTG:  Decide who should be there (MF get room)

Roundtable

Pam – Naturally occurring smoking areas.  PUB w/in 5 ft.  Post maps in glass areas of doors?  Need to ask instructors to make general annc.  She’s asked Tim Turner to get stus to ask ppl to move.  Security needs to pass thru a little more often.  More signage is needed.  Smoking sheds in future.  (Campaign in fall for winter?  Ebbtide advertise?  Day at Glance reminder.  Judy be sure map pub in Ebbtide.  Dedicated issue to smoking?  Environmental committee needs to take some responsibility.  

HM—Want out of office message to be done.   

Interaction Survey – Priority on interaction

1) setting realistic timelimits

