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STRATEGIC DIRECTION ONE: STRIVING FOR EXCELLENCE 

Shoreline Community College will strive toward excellence by continuously improving its quality, effectiveness, responsiveness and flexibility based on comprehensive evaluation.

Strategies

1.

Vigorously pursue campuswide activities to secure Shoreline's re-accreditation in 2002 by conducting a comprehensive institutional self-study of all college programs, based on the accreditation standards of the Commission on Colleges of the Northwest Association of Schools and Colleges.

· The College formed a Self-Study Steering Committee, chaired by the VPAA and including faculty, classified staff, administrators, students and a member of the Board of Trustees.  Key committees and point persons were designated for each of the nine accreditation standards, and Professor Janice Ellis was appointed Self-study Editor.  Key committees developed self-study implementation plans, and each of the academic program areas began conducting curriculum review and collecting documentation to support the self-study process.

· All programs of the college participated in the program planning and assessment process during the year.  The purpose of the process was to assess program effectiveness and use the results for institutional improvement. 

· The Strategic Planning Committee recommended to the college president five areas of the Strategic Plan on which the college should focus as it develops budget priorities for and implements the plan during 2001-03.

· Completed U. S. Department of Education process for certification of Shoreline’s eligibility to participate in federal student financial aid programs through December 2006.

2.
Continue the comprehensive evaluation procedure for the college governance structure and decision‑making processes, for every program and service, and for the physical plant that supports them. The college president will coordinate the generation of a biennial college improve​ment plan with specific recommendations.  The evaluation procedure and improvement plan shall address the following:

a.
the college governance and decision‑making processes to make them representative, diverse, responsive, effective and efficient;

· The Student Programs office and the SCC Student Body Association worked together to revise their outdated governing documents.  The resulting revised constitution insures enhanced student government representation of our student body and improved responsiveness to student constituents.

b.
placement, assessment and advisement to make them more effective and responsive to student needs;



· Initiated mid-quarter advising for all High School Completion and Running Start students.  This allows staff to address students’ needs/concerns, assess academic progress, and encourage timely registration for the following quarter, thereby increasing retention of students.

c. the viability, transferability and effectiveness of Shoreline's programs and courses;


· In an effort to determine the effectiveness of the Career Education Options Program, the College hired the National Dropout Prevention Center, based at Clemson University, to conduct a comprehensive evaluation.  The findings will assist the program in identifying both program strengths and areas for improvement.

d.
the necessity to insure high-quality instructional innovation such as Interdisciplinary Studies Programs and various distance learning courses while continuing the tradition of excellence;

· As a member of the Northeast Tech Prep Consortium, Shoreline continued to increase the College’s participation in the Tech Prep program, which has grown significantly over the last several years.  This membership provides coordination with other colleges and increases the effectiveness of programs and courses.

· e.
the formation of a master plan, approved by appropriate constituency-based college governance bodies, for expansion, space utilization and modification that supports institutional effectiveness;



· The facilities and capital planning office started discussions with the department of general administration and the city of shoreline to develop a master plan with support of the Board of Trustees.  The first phase will be survey work managed through the Department of General Administration.  The new Facilities Use Committee will assist with the development of the plan.

f.
policies and procedures to enhance the effectiveness and efficiency of the college's operations;


· Technology Services Operations programmed and created an online database and procedure for checking and tracking Shoreline employees and their access to secure systems.

· The Telephone Program created a list and labeled the purpose of all the T1 circuits in the Telco area to help the efficiency of installing new T1 circuits, and determined which areas may be affected when a circuit is experiencing difficulties.

· The SCC Student Body Association revised the Student Services & Activities Budget Process this year.  The revised process streamlined the revenue request process for campus clubs and organizations and reduced wide annual variances to Student Activities accounts by establishing funding percentages for larger student programming entities such as athletics, performing arts, and student activities.

· The Advising and Counseling office collaborated with the BusAd 120 Principles of Marketing class to develop a process for gathering information regarding Advising and Counselor programs and services.  BusAd students will gather data from SCC students about students’ needs/wants, barriers to the services, and impressions of the services.  This information will be reviewed and the BusAd 120 students will make recommendations to the Advising/Counseling unit.

· g.
continued searching for additional funding for the Ray W. Howard Library/Media Center and Technology Center to update collections and information technology;


· h.
the need for the Office of Academic Affairs to coordinate the scheduling of classes to ensure that students can complete transfer degree programs by attending only mornings, afternoons or evenings;  


· Division Deans and the Program Manager for the Northshore Center worked together to schedule college credit classes at the Lake Forest Park location to ensure that community residents had the best array of general education, business and technology classes to finish their certificate and degree programs.

· i.
the continued development and implementation of innovative, flexible and coordinated course scheduling which considers curricular needs and time-to-degree.


· College credit classes were offered at the Northshore Center in Lake Forest Park on a “half hour schedule” as a means for allowing students enough time to travel between the center and main campus locations. 

· 3.
Demonstrate leadership in the maintenance and enhancement of the natural environment.


· The Environmental Committee developed smoking guidelines for the campus which include designated smoking areas and stronger enforcement of smoking guidelines.  

· Campus foliage has been pruned with some thinning to improve vegetation health and to minimize safety hazards.

4.
Incorporate curricular improvements based upon the results of research and assessment activities.


· Based on research and assessment, including external program reviews, advisory committee reports, and information collected for program accreditation, major curriculum updating and redesign was completed in three areas:  Education, English as a Second Language, and Computer Information Systems.

· Facilitated and coordinated numerous DACUMS (Develop a Curriculum) incorporating curriculum improvements while partnering with representatives from business, labor, community-based organizations and College faculty.

· The Career Education Options Program revised the curriculum for its new students to include a 3-credit introductory computer course after assessing that most students lacked basic computer skills.  Approximately 205 new at-risk students annually will enroll in this course designed by Business Technology faculty.  The course augments their 10-credit course on success strategies for youth who are transitioning to college life.

· A $10,000 Best Practice’s Grant supported the development of a Graduate  and Industry Certification Study to provide feedback from former students on employment and salary.

5.
Evaluate and improve the comprehensive campus communication system to ensure the timely and effective exchange of information and ideas.

· In an effort to improve campus communication and the distribution of information, the Classified Training and Staff Development Committee created a Classified staff listserv.

· Minutes from the Joint Labor Management Committee have been added to the campus Intranet site, providing easy access to information regarding issues surrounding classified labor/management issues and resolutions.

· A WorkFirst/PET program link was created for the College’s web site and allowed for greater communications with the campus, as well as access for other colleges throughout the state and nation.

· The Telephone Program evaluated and improved the AVT’s menu call-processing procedures for the Financial Aid Department to ensure effective exchange of information to the students.

· The Telephone Program reviewed the faculty distribution list to aid in the effective exchange of information among faculty.

· Training/Web Technology implemented a Microsoft Exchange Server for testing by President’s Staff to improve campus communication and efficiency. Customized training sessions and support were arranged for all Presidents’ Staff members.

6.
Develop a campuswide policy and procedure for the approval of new certificates and degrees.

· The College began offering its new Associate of Science degree, with the support of Science Division faculty, who played a significant role in developing the degree and guiding it through the approval process.

STRATEGIC DIRECTION TWO:  TEACHING, LEARNING AND ACADEMIC

EXCELLENCE

Shoreline Community College will be known for the quality of its faculty and its commitment to rigorous academic standards.

Strategies:

1. Aggressively recruit a diverse faculty with a commitment to excellence in teaching and rigorous academic standards.

· The College engaged in aggressive recruitment of faculty, successfully hiring more than twenty new full-time faculty members.  The faculty hiring process was revised to emphasize excellence in teaching, professional growth and development, and positive interaction among faculty, staff, students and administrators.  This year’s new faculty group represents multiple ethnic backgrounds and nationalities, as well as gender diversity in areas traditionally considered to be either male- or female-dominated.

· The Office of Human Resources experienced a very positive result from its expanded recruiting efforts through the use of it own website, and on-line application, as well as dot.com advertising venues.

· Through the Joint Union/Management Committee, the faculty and administration developed a mentoring program to support new full time faculty in their first year at the College.

· The College received recognition for the quality of its faculty and the rigorous academic standards of its programs.  Examples include:  Shoreline faculty listings in Who’s Who Among America’s Teachers, national recognition of purchasing instructor Jerry Baker for his leadership in e-commerce instruction, and ongoing invitations for faculty to serve as presenters and trainers at national and international events.

2. Actively support faculty in developing and implementing innovative courses such as interdisciplinary studies, collaborative learning and hybrid courses by offering release time, providing financial support, accepting lower enrollment and using other types of support whenever feasible.

· Many curriculum and program areas have created and continue to develop new online and hybrid courses, including automotive technology, pharmacology, dental hygiene, health care information, medical terminology, multicultural studies, business technology, philosophy, English, music, sociology, history, psychology and women’s studies.

· The High Demand HECB Grant provided $491,452 to develop a credit track of high performance Information Technology training programs.  Faculty developed short-term training programs in MCSE, MCSD, A+, E-Commerce, DocuTech, Web Development, and Accounting.

· International Student Programs is an institutional leader in supporting the development and delivery of innovative international instructional services.  Specific examples include the formation of the International Programs Advisory Committee’s IPAC and its new International Summer Institute faculty teach abroad grant programs, the Visiting Instructor in Asia Program, and faculty release time to construct the new online English as a Second Language reading class.

3. Provide a learning environment and a physical climate that support excellence.  Learning environments should be safe; meet state, federal and professional standards; and have appropriate seating, lighting, equipment, etc.

· The physical environment for learning and teaching has improved significantly in several areas, including Fitness Center equipment updates, a new photography lab, ergonomically correct chairs for faculty offices, and classroom modifications to support instructional technology.

· The Telephone Program added phones to three classrooms/labs where added safety and security issues were a concern.

· Technology Services Support upgraded academic labs and student labs with new Dell and Imac computers.

· Designed, relocated and constructed the new Northshore Center facility (7,200 sq. ft.) at Lake Forest Park Towne Center, consisting of seven computer lab/classroom spaces, a reception/registration area and four offices, and equipped with modern instructional and administrative system technology.

· Professional/Technical Education’s programs provided excellence in academic training for 4,982 unduplicated students.  These students comprise 47 percent of Shoreline’s enrollment and reflect a 29 percent minority population.

· The Community Integration Program provided tutoring and in-class assistance to a student with significant disabilities, in English 100.  A paper he wrote in the class was further developed and was eventually published in Augmentative and Assistive Communication, the leading peer reviewed journal in the field.

· The Community Integration Program provided support for a student with severe disabilities to participate in campus governance through service on the ADA Committee.

· The Community Integration Program provided support for a student with severe disabilities to participate in Student Government, including attendance at a leadership retreat held in Ocean Shores in Fall 2000.

· The Community Integration Program has provided support for students with severe disabilities to participate actively in campus groups, activities, and organizations, thus adding to the diversity of these groups.  Examples include:  Student Government, the SUB Remodeling Committee, the Spindrift, the Advisory Committee for Services for Students with Disabilities, the Ebbtide, campus poetry readings, the ADA Governance Committee, and the Services for Students with Disabilities Advisory Committee.

4. Develop systems and support to enforce course prerequisites and other standards of preparation.

· Software for enforcing course prerequisites has been acquired, and the Science Division has been selected to pilot test automated prerequisite checking.

5. Continue to hire faculty who have academic degrees, appropriate certification or equivalent preparation in the disciplines in which they teach. 


· All new faculty hired this year have academic degrees or appropriate certification for the areas in which they teach.  Many hold higher degrees beyond those required to teach in their programs.

· 116 professional/technical faculty achieved Vocational Certification during 2000-2001 and provided teaching, learning and academic excellence for professional/technical students.

6. Ensure that Student Services and Instructional Services work collaboratively to assess and meet the learning and special needs of students to support the achievement of their educational, career and personal goals.

· Student Services and Instructional Services collaboratively created an Intake Services Task Force, which identified barriers to student access and ways to mitigate or eliminate those barriers.   The new position of Director of Adult Basic Education was collaboratively created, reporting to the Humanities Division, collocated with Student Services counseling faculty, and financially supported by Workforce and Economic Development.  This position provides leadership in essential services, greatly improving access for students needing skill development to be ready for college level work.

· Advising staff offered opening week advisor training workshops and additional workshops and training sessions, such as Washington Course Applicability System (WACAS) training and advising workshops by major, for and with faculty.

· Advisors and counselors worked collaboratively with instructional faculty advisors to maintain high quality advising services.

· Develop and implement a comprehensive assessment plan which will lead to a well-documented set of core outcomes, performance standards and related assessments for each course listed in the Shoreline Community College catalog.

· Through its Institutional Effectiveness Committee, Shoreline initiated and carried out a grant proposal process for allocating assessment funds for faculty development of student outcome assessment instruments and procedures.  The process requires explicit focus on support for Shoreline’s Strategic Plan, and Commission on Colleges Accreditation Standards for gathering and using assessment information in education program improvement.  Sixteen projects were funded for a total of approximately $40,000.  Five of six academic divisions participated.

7. Assure that outcomes, standards, and assessments reflect appropriate academic criteria and/or industry-based skill standards and represent a collaborative effort of Shoreline faculty qualified to teach the course.  In addition, assessments should meet commonly accepted criteria for reliability and validity based on appropriate internal and external benchmarks.

· Significant outcomes and assessment projects were completed in many program areas, including:

· ESL placement test norming and reading test development, resulting in better placement and more accurate student progression decisions;

· An assessment program for incoming students in the automotive program, measuring new students’ mechanical interest and studying their employment retention after graduation;

· Standardized assessment of students’ written and oral work in the World Languages programs;

· Portfolio assessment and course sequence outcomes review in Art/Visual Communications Technology;

· A retreat for English literature faculty, focused on the assessment and revision of current curriculum;

· Clarification of reading and writing outcomes and standards in developmental English courses;

· Participation in a statewide effort to revise assessment procedures in basic skills education, including ABE, GED and ESL faculty;

· Classroom research assessment of student social and emotional development in a new Interdisciplinary Studies Program course.

· Upgraded the content of the A+, MCSE W2000, and MCSD certification programs to meet the existing industry standards for emerging new technology products.

· Received a $491,452 State HEC Board High Demand Enrollment Grant to examine and respond to the area’s IT skills shortages through the expansion of the college’s credit and non-credit computer/high tech program offerings.

8. Strive to achieve an instructional faculty mix of a minimum of 60 percent full-time faculty.

· New full-time faculty hiring improved faculty mix percentages in ESL, English, Mathematics, and the Social Sciences.

9. Recognize and support the importance and expression of academic freedom and high academic standards.

· Support for high academic standards was demonstrated in many programs across the institution by exceptional student outcomes.  Examples include 90% to 100% placement rates in the health occupations within six months of graduation, and a 100% pass rate on state examinations for our cosmetology graduates.

10. Strive to support faculty in the use of emerging technology by providing current hardware, software and training.

· Technology Services Operations implemented service call tracking database.  This allows for more efficient use of technology resources, assures timely resolution of service calls and provides a higher level of customer satisfaction.

· Technology Services Support set up check out procedures for Office and Front Page software from the library for faculty and staff.

· Technology Services Operations completed migration from Novel Netware to Microsoft NT as our primary network operating system thereby simplifying administration and the overall user experience.

· Significant progress was achieved in supporting faculty use of emerging technology, including items such as:

· Faculty training in Blackboard distance learning software;

· Funding for digitization of images used in Art History courses;

· Upgrades in instructional media equipment for fifteen classrooms;

· Automotive faculty training in Outlook office productivity software;

· Providing NT server access to shared documents for ESL faculty;

· Upgraded equipment in music technology and piano labs.

· Built and expanded computer labs at both the main campus and the Northshore Center through funding provided by the HEC Board High Demand Enrollment Grant.

· A $7,000 Return To Industry Grant supported four-professional/technical faculty in industry internships for Summer 2000.

· Technology Services Support reconfigured the campus computers to a newer virus program that allows automatic updating of the virus definitions.

STRATEGIC DIRECTION THREE:  DIVERSITY AND MULTICULTURALISM

Shoreline Community College will continue to advocate awareness of, knowledge of and appreciation for diversity.  At Shoreline diversity is understood to include racial, ethnic, cultural, gender, age, sexual orientation, socio-economic status, ability and religious differences.

Strategies

1. Aggressively and effectively recruit, hire, support and retain a diverse work force.



· The Employees of Color Caucus met monthly to address the recruitment and retention of students and faculty of color and to plan the Students of Color 2001 graduation celebration.

· The Affirmative Action Committee and the Multicultural/Diversity Education Center sponsored a workshop for members of faculty hiring committees, with the goals of having committee members fully understand their role in the screening process, of reexamining hiring processes to ensure that no artificial barriers are created that might eliminate diverse candidates, and of assisting committee members in developing their own multicultural competencies.

· The Affirmative Action Committee and the Multicultural/Diversity Education Center sponsored a workshop that was co-facilitated by the Director of the Multicultural/Diversity Education Center and the Vice President for Human Resources, for new faculty during fall quarter 2001.  The goal of the workshop was to have new faculty gain awareness and knowledge regarding the diversity initiatives on campus.

· The Perkins Support Services Office provided professional/technical students with one-on-one tutoring and study groups and staffed labs to increase student success.  The program maintained an ever-fluctuating tutor roster supported financially with hourly employees, at times exceeding 100 tutors.  Tutors were diverse by age, culture, ethnicity and education.  Provided tutoring to over 950 professional/technical students.

· The Athletic Department retains a coaching staff that is 50 percent ethnic minority.

2. Aggressively and effectively recruit, support and retain a diverse resident, non-resident and international student population.




· Faculty played a key role in the Expanding Your Horizons conference, encouraging young women to explore options in non-traditional career areas.

· Faculty and instructional administrators supported Shoreline CC participation in the GEAR UP project, hosting 60 middle school students from diverse backgrounds.  

· The College piloted new offerings to support ESL students, including a distance learning course in college level reading, a medical terminology class for ESL students entering health occupations programs, ESLAB 050 lab practice for international students, and an ESL evening class offered for parents at Meridian Park Elementary School.

· Through the Community Integration Program the College supports students with severe, multiple disabilities secondary to cerebral palsy, whose needs exceed those required by the ADA and Section 504.  This is funded through partnerships with local government.

· Students of color attended the 11th Annual Students of Color Leadership Conference, “Quest for Excellence.”  This leadership conference provided students the opportunity to share personal stories; to problem solve; to attend workshops to strengthen their academic, personal and leadership abilities; and to develop relevant academic and career tools and skills.  The Director of the Multicultural/Diversity Education Center facilitated the African American Caucus.

· As a program for low-income parents, Shoreline's WorkFirst programs attract a diverse group of students from a range of national and cultural backgrounds.  This year, the program served 166 students in pre-employment training.  A new PET pathway in bookkeeping was added for spring quarter, which attracted a high percentage of limited-English speakers.

· The Career Education Options Program targeted a diverse population of at-risk youth who left high school without earning a diploma.  The program provides specialized services to recruit and retain this population.  The program served approximately 385 new and continuing students, 28 percent being students of color.  Nearly half entered at 7th grade math level or below and 27 percent entered at 8th grade reading level or below.  Additional issues facing many CEO students include low socioeconomic status, substance abuse, learning disabilities, homelessness, teen pregnancy and unstable family situations.  In 2000-01, 42 students earned their GED, five earned an associate’s degree and two earned a certificate.  Program orientation was provided to approximately 275 out-of-school youth.

· Created radio ad campaign using female announcers in order to increase the enrollments by females in IT career-training programs.

· Enrollment Services, through outreach efforts, has actively visited and recruited area high school students of diverse populations.

· Enrollment Services has increased its participation in community and multicultural events representing SCC outreach efforts.

· As a result of comprehensive student recruitment and retention programming, International Student Programs exceeded its 2000 annualized non-resident international student enrollment target by six percent.

· Advising staff revised PowerPoint segment of New Student Orientation to be more “accessible” to students with disabilities.

· The Director of the Multicultural/Diversity Education Center was elected as President of the Multicultural Student Services Directors Council for Fall 2000-Fall 2002.  This council is comprised of directors from the Washington State Community and Technical Colleges and promotes greater institutional responsiveness and effectiveness to the Asian/Pacific, African American, Latino(a) and American Indian/Alaskan Native communities.

· Hosted the Fall 2000 and Winter 2001 SCC Multicultural/Diversity Education Student Center Welcome receptions.  Faculty, staff and students had an opportunity to share information and ideas.

· Hosted the Winter 2001 SCC Affirmative Action Committee and the Multicultural/Diversity Education Center Student Study Break.

· The Athletic Department recruits student athletes from all over the West Coast, and allows athletes from all over the world to participate in intercollegiate athletics.  Although most athletes are from the State of Washington, this year we had athletes in the program from Idaho, Montana, California, Texas, Mexico, Japan and Sweden.

3. Provide ongoing multicultural education and diversity training opportunities for the campus and community.





· Faculty and staff participated in Multicultural Week and other diversity events, as presenters, facilitators and attendees.  Media Services provided audio and videotapes to students at cost for all languages included in our World Languages curriculum.  

· The Multicultural/Diversity Education Center and the Office of Human Resources collaborated on two workshops:  one provided information to new faculty on diversity opportunities and initiatives on campus and the second focused on ways in which screening committees might eliminate barriers to making diverse hiring decisions.

· Rainbow Club participated in the SCC Ice Cream Social, World Aids Day, Coming Out Day, and Multicultural Week. At several of these events the students provided gay, lesbian, bisexual, and transgender information and training.

· Counselors provided instruction on alcohol and chemical abuse to visiting Japanese Addiction Studies students during the International Programs' 2001 Osaka College Short-Term Study Tour.

· The Multicultural/Diversity Education Center sponsored several workshops to enhance students’ multicultural awareness, knowledge and skills, and provide students with academic transfer and scholarship information.

· The Multicultural/Diversity Education Center supported ethnic and other diverse club activities and events (i.e., Dr. Martin Luther King Jr. Day, Black History Month, Ethnic Club Fashion Show, Multicultural Week presentations, First Nations Day, Asian American Heritage Month, Women’s History Month, Holocaust Remembrance Day, etc.).

· The Multicultural/Diversity Education Center displayed books, posters, fliers and other relevant material in observance of several religious/cultural holidays or celebrations (i.e., Holocaust Remembrance Day, Hmong New Year, Black Poetry Day, Hispanic Heritage Month, Ramadan, Chanukah, Kwanzaa, etc.).

· The Director of the Multicultural/Diversity Education Center facilitated the Women of Color Book Club/Support Group.

· The Director of the Multicultural/Diversity Education Center provided diversity training to off-campus organizations and other college campuses to increase multicultural awareness, knowledge and skills.

· The Director of the Multicultural/Diversity Education Center is a member of the Shoreline Public School Diversity Task Force.  Members of the Task Force are committed to providing information and resources that support the development of a five-year Diversity Plan that incorporates recruitment and retention, curriculum transformation, diversity training, and staff development.

· The Women’s Center organized eight presentations that increased awareness of diversity issues and perspectives, and their significance for individuals and groups in the community.  These sessions were open to the campus community.

· The Community Integration Program and Services for Students with Disabilities conducted a session on disability for the 2001 Multicultural Week Celebration, entitled “Sharing Our Visions:  Honoring Our Heritage.”

· The Community Integration Program consulted with the Diversity Committee on the inclusion of a film about disability in the First Friday film Series.  My Left Foot was chosen for the April 2001 film, and the Community Integration Program staff, faculty, and two students provided introductory commentary for the film and led a discussion after it was shown.

· The Community Integration Program participated in International Culture Day, sponsored in February of 2001 by the International Student Programs Office, by demonstrating Assistive Technology at a booth in the SUB and by screening the film Look Who’s Laughing, which features professional comedians with disabilities.

· The Community Integration Program has been accepted to present a session entitled “Community College/Local Government Partnerships to Service Students with Significant Disabilities,” at the national conference of the Association on Higher Education and Disability (AHEAD).  The presentation will include participation by four SCC students with severe cerebral palsy.  The program was able to arrange for all student-related costs to be covered by local government.

· The Community Integration Program and Services for Students with Disabilities have offered an Assistive Technology Open House each quarter of this year to provide an introduction to and overview of technology used by persons with disabilities.  This service has reached approximately 120 students.  In addition, the President’s Staff attended the Open House held at the end of Winter Quarter, 2001, and a similar presentation will be done for the Shoreline Rotarians in Summer of 2001

4. Support and encourage employees to demonstrate respect for and sensitivity to diversity and multiculturalism.



· The Student Programs office worked collaboratively with students of color clubs to plan a Dr. Martin Luther King Jr. Day Celebration for the campus community.  This event comprised an entire day of presentations and activities to maximum crowds and demonstrated an invitation for campus members to both have respect for and engage in the diversity of our community.

· The Diversity Council continued sponsoring the First Friday Film Series to provide ongoing education about diversity issues.

· The Community Integration Program participated in the Snohomish County Transition Fair, which provided information on alternatives for students with disabilities as they transition out of the secondary system.

5. Aggressively promote and support programs, events, activities and curriculum revisions that enhance diversity.




· The General Education Review Committee recommended a set of new general education outcomes for students, including major new outcomes for both multicultural and global awareness.  These outcomes were reviewed college-wide by all faculty, and were recommended for formal adoption.   

· Diversity was enhanced within instruction by:

· A new scholarship for Nursing students with minority populations experience;

· A series of programs co-sponsored by Library/Media and the Multicultural Diversity Education Center, focusing on multicultural issues in Canada;

· International opportunities for faculty, including the first round of internal grants to develop courses taught abroad (England, Japan, Kenya and Mexico), and the first faculty exchange with our sister college in Osaka, Japan.

· Created new IT programs for entry level persons including IT Careers Information Seminars, Technical PC for Career Changers, and Certified Internet Webmaster (CIW) courses that filled immediately with 15-50 students.

· Hired 1.5 FTE IT Careers Marketing Specialists to organize and promote the college credit and non-credit course offerings in order to stimulate the enrollments in these same areas.

· Offered eight new on-line continuing education classes.

· Expanded offerings and adjusted fee schedule and program times for older persons enrolled in the Summer and Winter College for Seniors programs resulting in a 30 percent increase in enrollments and revenues.

· Developed and offered 62 new continuing education classes targeting youth and adults of all ages and the business community on topics ranging from hobby and leisure to computer and business areas.

· Offered computer software workshops to senior citizens at a reduced rate on a space-available-basis at the Northshore Center.

· The “2001 International Night--Passports to the World” brought the campus and local community together to learn about the cultural and international diversity of our campus.  This event partnered with local vendors to provide catered food for the evening.  Both student of color clubs and international clubs worked together as planners and volunteers for the sold-out event.

· International Student Programs and Student Programs jointly received a Department of Education/United States Information Agency international education grant to develop and implement Culture Day 2000, a campus-wide celebration of global diversity and multiculturalism.

· Advising staff worked with the Services for Students with Disabilities Program to make popular advising documents available in alternative formats.

· The annual Multicultural Week Celebration, “Sharing our Visions: Honoring Our Heritage,” April 27-May 4, 2001,  involved the entire campus in celebration of diversity.  Events included the annual International Dinner, faculty and student presentations, outside presenters, multicultural videos, an ethnic fashion show, and faculty and student multicultural poetry, dance, and music performances.

· In December 2000, the Multicultural/Diversity Education Center and ethnic and other diverse student clubs sponsored a Food Drive.  Food was donated to the Filipino Community Center, El Centro de la Raza, Shoreline Food Lifeline and the Union Gospel Mission, Seattle’s largest public shelter.

· In December 2000, the Multicultural/Diversity Education Center, in collaboration with ethnic and diverse student clubs, sponsored a Toy and Book Drive.  These items were donated to Child Haven and the Union Gospel Mission.

· Faculty, administrators and staff of color participated in the Fifth Annual Faculty and Staff of Color statewide conference, entitled, “Learning and Leadership.”  This conference offered opportunities for participants to learn about ways to define the vital ties between diversity and higher education in Washington.

6. Collaborate across disciplines, constituencies and governance bodies to enhance diversity initiatives.





· Collaboration across disciplines to enhance diversity included:

· Participation by faculty from multiple divisions and programs in Multicultural Week presentations;

· Cross-disciplinary faculty participation in the FIPSE grant funded “Faces” project;

· Development of interdisciplinary courses such as the new ESL/Drama class, which encourages ESL students to participate in the performing arts, and the new History of Jazz course, a collaborative effort between Humanities and Intra-American Studies.

· The Women’s Center organized diversity initiatives in collaboration with faculty, other SCC offices and divisions (e.g., Multicultural/Diversity Education Center).

· Implement periodic assessments of diversity initiatives.  Analyze and use the data to develop more effective strategies.




· Annually, the Office of Human Resources/Employee Relations analyzes its efforts surrounding the recruitment and retention of a diverse workforce.  During academic year 2000-01, the College workforce profile showed an increase of six employees of color from the previous year, reflecting 19.63% current employees from racially diverse backgrounds.

· Aggressively promote and support curriculum transformation so that students see themselves reflected in the curriculum. 

· The Director of the Multicultural/Diversity Education Center and the Diversity Curriculum Transformation Committee, which consists of faculty from a variety of disciplines, met to develop new master course outlines and syllabi that incorporate the study of diversity.

· The Director of the Multicultural/Diversity Education Center and the Diversity Curriculum Transformation Committee wrote a curriculum transformation proposal, “Enough About Theory!  Curriculum Transformation at Shoreline Community College,” to present at the 14th Annual National Conference on Race and Ethnicity in American Education (NCORE 2001).

STRATEGIC DIRECTION FOUR:  LEARNING AND WORK ENVIRONMENT

Shoreline Community College will foster and promote a positive, safe and supportive learning and work environment.

Strategies

1. Recognize, encourage and provide resources for professional growth and development for all employees.

· The College continued its annual series of professional development events for faculty, sponsored attendance by all new full-time instructors at a statewide conference for new community college faculty, and sent five faculty members to the Microsoft Summer Institute, in addition to funding dozens of individual faculty development activities through divisional travel funds and the funding pools allocated by the Faculty Professional Development Committee.

· The SCC Foundation financially supports the efforts of the Classified Training and Development Committee.

· The Americans with Disabilities Act (ADA) Committee partnered with Student Government to provide financial support for the addition of an elevator to the FOSS building.  This valuable addition will provide easier access to core services and faculty offices on campus.

· A counselor was funded by the Puget Sound Technology Center to attend a three-day workshop on student success and retention.  This information will be assessed and used to support the campus-wide retention initiative.

· Counselors participated in three in-service workshops with community social service agencies to learn more about current issues/trends (e.g., domestic violence, crisis, child abuse).

· Focusing on health and wellness, the Wellness Committee sponsored a smoking cessation activity on campus in Fall 2000.  Speakers from the American Lung Association and the American Cancer Society presented information aimed at educating employees and students on the risks associated with smoking and second hand smoke.

· The Wellness Committee hosted its second annual workshop “Emotional Preparation for Retirement” Workshop.  A counselor from the Employee Advisory Service described useful (non-financial) tools to assist in making the transition from work to retirement.

· Over 250 students and employees participated in Wellness Fair 2001.  This annual event focuses on health and wellness awareness and education.

· Striving to share healthy information with the campus community, the Wellness Committee continued to provide Net News with weekly wellness tips.

· The Classified Training and Staff Development Committee extended an open invitation for classified staff to engage in “Quality Customer Service” training during Winter Quarter 2001.  Approximately fifty staff attended this workshop.

· In support of life-long learning, “Developing Positive Assertiveness:  Practical Techniques for Work Success” was the topic of a workshop for classified staff held during Spring Quarter 2001

· During the 2000-01 fiscal year, over twenty classified staff applied for and received training funds from the Classified Training and Staff Development fund.  These funds support life-long learning and professional growth for classified employees.

· The Office of Human Resources/Employee Relations continued to offer workshops on the topic of “Prevention of Sexual Harassment:  The Issue is Respect” to employees/students during this year.  Members of Student Government, new classified staff, and members of the HO/PE division attended workshops held throughout the year.

· Nine new classified supervisors participated in a series of workshops sponsored by Human Resources/Employee Relations.  These workshops were designed to assist them in their new role as a supervisor.  Topics included:  Effective Hiring, Performance Evaluation, Progressive Discipline, and Negotiated Agreements.

· Mark Milliron, President of the League for Innovation, provided a keynote speech on- “The Community College in the 21st Century,” during Opening Week for the campus community.

· Enrollment Services staff have participated/received training and professional development from Computer Information Services, Veteran’s conferences, Credential Evaluation meetings, Front Page and Web design courses.

2. Acknowledge each employee's contributions to the success of the college.



· The SCC Foundation provided $1500 cash awards to two outstanding faculty members recognized by their peers as “Faculty of Excellence.”

· The “STAR OF THE MONTH” program, co-sponsored by the Classified Training and Staff Development Committee and the College Foundation, acknowledged five “star” classified employees.  These awards are based on exemplary work performance, outstanding service to the College and cooperative spirit and initiative.

· Placed over 30 work-based learning tuition assistance students into work-study positions.

· Student Programs evaluated the work of student employees and audited their positions within the context of other Washington Community Colleges.  This resulted in an across-the-board salary increase for paid student leadership positions.  This factor contributed to our highest rates of leader retention of student government/leader employees in recent memory.

3. Foster positive interaction among faculty, staff, students and administrators.



· Positive interaction among faculty, staff and students was enhanced by student achievement recognition events, such as the pinning ceremonies in nursing and dental hygiene, a student recognition reception sponsored by computer information systems faculty and staff, and an induction ceremony for the Phi Theta Kappa student honorary society.

· Student Programs developed the Campus Activities Programmers program in conjunction with International Programs.  The CAPs worked diligently to provide SCC with increased involvement for new and returning students.  Club participation has increased, as has the level of compliance with campus processes such as travel and expending state resources.  CAPs educate our campus by meeting regularly with club members, club advisors and administrators to increase awareness of Student Programs activities and revive a positive sense of school spirit.

· Encourage and support a sense of responsibility in faculty, staff, students and administrators for protecting and preserving the natural environment.

· The Environmental Committee recommended methods to conserve energy in campus facilities.

· Promote equitable treatment of all college constituencies.

· Workshops were held for new and continuing employees surrounding diversity and non-discrimination in hiring and campus interactions.  The Office of Human Resources/Employee Relations and the Multicultural/Diversity Education Center sponsored these workshops collaboratively.

· Practices related to associate faculty should approach parity with practices related to full-time faculty.

· The recently ratified faculty collective bargaining agreement supported practices of providing parity to associate faculty related to personal leave accrual.

· Substantial progress was made on development of an affiliate status for associate faculty and an effective system for associate faculty evaluation

· Student government donated computers to be used for associate faculty.

· Several annual contracts were issued for associate faculty. 

4. Provide a healthy environment suitable for emerging technologies, institutional needs and work-related systems.

· Construction of a new photography lab improved safety and health conditions for students, staff and faculty in the Art/VCT program.

· Provided funding to coordinate technology tutoring for all professional/technical students.  Student assistance requests totaled 4,198.  Faculty reported that retention in the Business Computer 105 class increased from 76 percent to 97 percent with the addition of this Perkins-funded position.

5. Provide a safe and secure campus environment that is responsive to diverse populations and perspectives.



· The Work-based Learning Program provided financial aid, academic and career counseling and registration to 329 students during the 2000-2001 academic year.  This is a WorkFirst and working poor population.

· Counseling faculty worked with the Rainbow Club to support students and faculty on campus.  The club worked in partnership with Student Government leadership on a Safe Zone project designed to improve campus climate.

· Counseling and Humanities faculty and the Vice President for Student Services provided an opening week workshop on Working with Disruptive Students.

· Counselors provided a Relaxation Skills Training workshop to students and staff.

STRATEGIC DIRECTION FIVE:  PARTNERSHIPS 

Shoreline Community College will continue to strengthen ties with its diverse community by fostering stronger partnerships with community, business, education, government, industry and labor organizations. 

Strategies

1. Review the needs of business, government, industry, labor and the local and global community to determine and implement appropriate college offerings and to better serve students.

· The College continued its ongoing processes of external program review and specialized accreditation certification.  Areas of major activity this year included Dietetic Technology, Dental Hygiene, Manufacturing, Health Information Technology, Music Technology, and Visual Communications Technology.   Health Occupations division members also participated in the Statewide Shortages Workgroup task force through the Department of Health and Center for Disease Control.

· Review of employer and community needs resulted in development of new programs and curriculum, including:

· An Automotive Business Operations Certificate, developed by faculty from the automotive technology and business administration programs, in collaboration with the Puget Sound Automotive Dealers Association;

· A Phlebotomy course and practicum, providing completers with job-ready skills for lab and clinical employment;

· A new Education program track, added to recognize the need for skilled workers in bilingual/bicultural education;

· The STARS classes for workers in day care and preschool facilities, allowing them to meet State Training and Registry System requirements;

· Comprehensive review and revision of the ESL program curriculum, to align courses with new federal standards and ensure that students are adequately prepared to move into further education, community participation and new workplace opportunities.

· Developed and scheduled new computer certification training programs meeting business and industry standards including the Certified Internet Webmaster (CIW), Technical PC for Career Changers, IT Careers Information Seminars and XHTML programs.
· In response to increased alcohol and drug abuse education in Japan, International Student Programs, in collaboration with SCC’s sister college in Osaka, Japan, developed and implemented an intensive short-term training program in Social Sciences and Addiction Studies.  Approximately 100 Japanese Addiction Studies students participated in this intensive instruction and clinical observation program.

· Shoreline Community College, in partnership with the King County Training Program, developed Learning Center North, a new center for youth to prepare for GED testing, gain computer skills and obtain employment assistance.  The drop-in model meets a major service gap in alternative educational opportunities for out-of-school youth in North King County.  Located at WorkSource North, the program is offered in conjunction with Shoreline CC’s Career Education Options program.

· Delivered customized training programs to the Port of Seattle, Matsushita Avionics and Advanced Technology Labs (ATL) on computer literacy, OSHA/WISHA Certification and NI LabVIEW topics respectively.

2. Maintain current relationships with business, industry and labor and continue to seek new opportunities, including ones with relevant professional/technical organizations and groups.

· Faculty and administrative staff from across the institution worked to maintain and expand current relationships with business, industry and labor.  Examples include:  

· Visual Communications Technology partnerships with Xerox, Heidelberg, and Apple Computer; 

· Business Administration Professor James Jory serving as President of the Shoreline Chamber of Commerce; 

· Planning with Ford Motor Company to provide technician training needed by area Ford dealers; 

· Offering classes to The Boeing Company, in partnership with The Puget Sound Center; 

· Machining training classes provided to Genie Industries; and 

· Extensive faculty and staff participation in professional and technical organizations related to their programs and College roles.

· Partnerships with industry were reflected in the 27 advisory committees that advise professional/technical faculty with curriculum development.  Over 400 employers served on committees during the academic year.

· Became member of Oracle Corporation’s Workforce Development Program (WDP) to introduce three new entry level training programs (Database Operator, Internet Java Developer, and Database/Business Analyst) beginning in the Fall 2001 term.

· Technology Services Operations worked with the Technology Committee to develop a campus-wide Information Technology Strategic Plan.

· Partnered with outside organizations by sharing available classrooms at the Northshore Center for meetings including Shoreline School District, King County Library System, Starbucks Coffee, and Third Place Books.

· The Worker Retraining Program provided academic counseling, registration, internships, employment preparation, and financial aid coordination for 396 (unduplicated) students during the 2000-2001 academic year.  Graduates earned an average of $17 per hour.

· The Career Employment Services “One Stop” Center provided students with part-time employment opportunities where they earned over $1.7 million during 2000-01.  The average wage was $11 per hour.

· Professional/Technical graduates realized a 91 percent placement rate in their field of study, the highest in Washington State.

· Employment Security Co-location served 987 students and provided them with Commissioner Approved Training, Training Completion Aid, employment preparation, and job placement.

· The College continues to nurture a partnership with the City of Shoreline Parks and Recreation Department with the hope of eventually developing outdoor athletic facilities.

· The Community Integration Program enjoys strong collateral relationships with a broad range of community groups and organizations.  These include, but are not limited to, United Cerebral Palsy, Children’s Hospital and Medical Center, the University of Washington Rehabilitation Medicine Program, the Washington Assistive Technology Alliance, the Assistive Technology Resource Center, the Developmental Disabilities Programs of King and Snohomish counties, the U.W. DO-IT Program, the Cerebral Palsy Research Foundation, the Caere Corporation, the Don Johnston Corporation, and Prenke-Romich Corporation, the U.E. Center for the Study of Technology and Disability, and Sound Transit.

· Training/Web Technology and the Distance Learning Specialist represented Shoreline Community College and made presentations about Distance Learning efforts and our partnership with Blackboard, Inc. at several national conferences, including The League for Innovation in The Community College Conference on Information Technology 2000 and the Syllabus Education and Technology Conference 2000.

· The Distance Learning Specialist presented a seminar about SCC’s Distance Learning efforts and our use of Blackboard, Inc. at the “Blackboard California Days” symposium. Over 100 educators from the western United States attended the session.

3. Develop additional opportunities to partner with other regional, national and international educational institutions, including K-12 districts, community and technical colleges, public and private baccalaureate colleges and public libraries.

· In many different instructional areas, the College is partnering with other  institutions to share resources and provide better services to our students and community.

·  The Automotive Youth Educational System (A-YES) program has expanded to nine area K-12 partners, offering high school seniors and juniors access to automotive dealer internships.  Shoreline Community College hosted an event for high school counselors, bringing them together with representatives from private industry and higher education to build understanding of career opportunities in manufacturing.  The manufacturing program is also negotiating new K-12 articulation agreements, in response to invitations from two regional high schools.

· The faculty and division chair of Health Occupations have established several new articulation relationships, including a progression program into the University of Washington’s Health Information Administration bachelor’s degree, and a bachelor’s completion program for Dental Hygiene with Eastern Washington University.  They have also worked to initiate the Puget Sound Nursing Consortium, with the Shoreline School District, North Seattle Community College, Lake Washington and Renton Technical Colleges, Seattle Pacific University and the University of Washington at Bothell.

· The Humanities Division has expanded its offerings of interactive television language courses to students at other community colleges, including new receive sites and new offerings from our World Languages program.  Humanities faculty from Visual Communications Technology continued their articulation work with the Shoreline School District, and are pursuing new opportunities with Sammamish to develop skill standards and portfolio assessment tools.

· Intra-American Studies and Social Sciences faculty are working in partnership with University of Washington at Bothell, developing interdisciplinary curricular links to enhance academic transfer opportunities.  A faculty member in anthropology has established a collaborative curriculum review network with anthropologists teaching at the University of Washington and other Washington community colleges.  Education faculty have also worked to create a new articulation agreement with Pacific Oaks College, allowing transfer of all Shoreline Community College education courses.

· Professional/Technical Week attracted over 1,200 participants.  Activities included a Career Expo, employment workshops, Modern Manufacturing Workshop for high school counselors, Automotive Youth Educational Systems (AYES) celebration, and Professional/Technical Guided Program Tours for high school students.

· Developed, scheduled and marketed to area high schools three new Kids Camps in the areas of art, music, and computer technology for the Summer 2001 term.

· The Spring Quarter Running Start Informational was a concerted effort to partner with local K-12 counselors to increase awareness of the Running Start application process while addressing the needs of local 11th and 12th graders and parents.

· SCC representatives from the Health Occupations and Physical Education Division and International Student Programs traveled to Japan and China to further develop SCC’s international partnerships.

· Continued to offer support services to Cascadia Community College.

· Processed Federal (Title IV) financial aid serving students attending Cascadia Community College.

4. Continue to develop opportunities for international partnerships, including contracts, faculty/student exchanges and long-term business relationships.

· Faculty from Humanities, Intra-American Studies and Social Sciences, and other instructional areas have received internal grants to support development of programs allowing our students to work and study abroad in locations such as Jamaica, Mexico, and Japan.  Janice Ellis, from the HOPE faculty, served as Shoreline’s first exchange faculty member to our sister college in Osaka, Japan.

· International Student Programs is a regional leader in faculty/student international exchange.  In collaboration with the Washington Community College Consortium for Study Abroad (WCCCSA), approximately 50 SCC students and three faculty members studied and taught abroad in 2000.

5. Develop stronger relationships with community organizations such as cultural interest groups, social service agencies, arts organizations, etc.



· The Humanities division enhanced our relationships with community cultural and arts organizations, by hosting a state-wide high school jazz festival, serving as jurors for state-wide contests, and participating in local, regional and national productions.  

· Faculty member Jane Winslow received an award for excellence from the Women in Film organization, recognizing her teaching and her work as a producer and director of video and film, which has included projects for the Seattle International Film Festival, HBO, and the SlamDance Festival.

· Representatives from social service agencies and community based services promoted healthy life styles in the college’s annual Wellness Fair, held in May 2001.  Over 250 participants availed themselves of the information and products provided.

· Shoreline received a $24,000 grant from DSHS (Governor’s performance award bonus) to fund a second year of the Learn @ Home project, providing computers to low-income parents to enable them to enroll in distance learning.  Students that complete a work-related learning objective will be eligible to keep the computers.    

STRATEGIC DIRECTION SIX:  TECHNOLOGY 

Shoreline Community College will evaluate and adopt appropriate technologies for student learning and for supporting college operations.

Strategies

1.
Acquire and maintain standards-based technology with a thoughtful plan for the regular upgrade of technology, including network and infrastructure technology. Implement a replacement schedule for hardware that recognizes the need for current technology.


· Technology Services Operations implemented Cisco Works network management software.  This consolidates and simplifies configuration and maintenance of our networking equipment.

· Technology Services Operations implemented an automated waitlist process that allows students to be added through the use of web, touchtone registration or by the enrollment staff at the time of registration.

· Technology Services Support researched and purchased computers for an off-campus ESL/ABE facility in conjunction with King County.

· Technology Services Support acquired equipment for faculty under distance learning funding.

2. Regularly assess the impact of technology on student learning and the needs of staff and faculty in using technology effectively.

· Enrollment Services has combined efforts with Technology Support Services  to support admission and registration on-line access including direct communication to continuing, new and prospective students.

3. Include computer competencies and information literacy in graduation requirements.


· The College’s new general education outcomes include computer and information literacy standards positioning our college at the forefront of  literacy movements regionally and nationwide.

4.
Provide hardware, software and training for faculty and staff on a regular basis that will enable them to use current technology effectively, including training opportunities offered by the Puget Sound Center for Teaching, Learning and Technology. 



· Faculty from across the institution participated in Technology Support Services workshops, receiving training in current technologies such as the Blackboard distance learning platform and Outlook office communication and productivity tools.  Library/Media faculty also provided staff training workshops in HTML, database searching, and effective use of Internet search engines.

· Training/Web Technology developed a “frequently asked questions” page on the Technology Support Services Web page to provide faculty and staff with access to online technology reference materials.

· Admitted, on a space-available basis, college technology staff into advanced computer certification training in Cisco, MCSE and CIW.

· Technology Services Operations developed equipment, procedures and policies to protect the campus from hackers and unacceptable use charges.

· Advising staff implemented a Student Management Systems (SMS) tracking system for advising and career appointments and planned training for its use.

· Technology Services Support upgraded President’s Staff computers and moved the staff over to Outlook.

· Training/Web Technology and the Distance Learning Specialist presented a professional development session during Opening Week 2000 on the use of Blackboard, Inc., SCC’s classroom management tool to a standing-room-only group of faculty interested in online teaching opportunities and integrating technology into the face-to-face classroom.

5.
Provide public access to up-to-date information technology in the library and other designated areas. 


· Technology Services Operations acquired, built and tested e-commerce technology to enable students to pay for books, tuition and fees over the web and touch-tone.

· In partnership with Technology Support Services, Library/Media staff planned and implemented a campus-wide authentication server project, allowing off-campus access to digital collections, online distance learning materials, and selected student services.  The Library also added three new digital databases, supporting student and faculty information searching in health sciences, statistics and multicultural studies.

6.
Encourage students outside Shoreline’s district to access Shoreline’s programs and expertise through distance learning technologies.



· Enrollment Services supplies support and access for all Washington On-Line (WAOL) and Distance Education students regarding admission and log-on inquiries.  Enrollment Services also maintains communication to students to troubleshoot technical software problems with the assistance of Technology Support Services.

· The College continues to participate actively in Washington Online, and to develop our own distance learning courses, making distance learning instruction available to many students outside our district.  Bob Biesiedzinski, an automotive technology instructor, is working with a General Motors dealer and other potential partners to provide GM-ASEP instruction for students in the Olympia/Tacoma area, via two-way interactive distance learning technologies.

7.
Encourage Shoreline students to become aware of and use distance learning opportunities that fit their goals and programs.           



· Program training and education enhancements were realized through a contract with Cyber Learning, which allowed approximately 100 PET students to access online self-paced learning modules in a wide variety of subject areas.

· Training/Web Technology and the Distance Learning Specialist at the start of each quarter offered introductory classes in the use of Blackboard, Inc., the college’s classroom management tool, to all students who were enrolled in either online classes, or in classes that have an online portion integrated into the curriculum.

8.
Provide well-trained support staff to facilitate understanding and use of existing and emerging technology. 



· Technology Services Support upgraded the Reading Writing Lab, Math Learning Center, and Asset test lab with used computers provided by the student government.

· Technology Services Support set up the Help Line, answering questions regarding computer problems.

· Community Integration Program faculty offered training to all campus computer lab assistants in the Fall of 2000 on the access features of the Windows and Macintosh operating systems.  Also provided was an overview of other assistive technology, as well as information on appropriate campus referral resources for students identified in the labs as having computer/Internet access issues secondary to a disability.

9.
Develop policies, resources and experiences that encourage and support faculty and staff initiatives in distance learning activities.  Develop methods to ensure appropriate support services for distance learning students.



· Significant progress was made this year in supporting distance learning students.  The new authentication server allows off-campus access to information not previously available from a distance; a new web portal provides instruction in virtual library research methods; and two new library service agreements now offer online document delivery of interlibrary loans.

· The International Programs Department supported the development and implementation of SCC’s new on-line ESL reading class.  This innovative on-line instructional opportunity is available to non-native English speaking students both on-campus and overseas.

· The Distance Learning Specialist maintained a listserv for distance learning to encourage on-going dialogue and peer support for faculty who are developing or considering developing online courses.

· The Distance Learning Specialist developed the Blackboard Users Group (B-Bug) that encouraged dialogue and offered support to faculty who are developing or teaching online courses.  

10.
Continue to ensure that technology at the college is accessible to all students regardless of socio-economic background or circumstances. 

· The Multicultural/Diversity Education Center purchased three computers to support students’ academic success.  Students from a broad range of diversity (i.e., race, age, class, etc.) use the computers for academic purposes.

· Technology Services Operations wrote and tested with the student government an online voting system to improve student participation in student elections.

· The new Business Computer Study Center provides access to computer technology, computer teaching assistance and practical exercises for students from all socio-economic backgrounds.  The Business Technology program also partnered with CEO (Career Education Opportunities) to create a computer-keyboarding course for entering CEO students, many of whom have had limited prior opportunities to access computer technology.

· Enrollment Services operates free campus kiosks located in the Student Services lobby and another located in the library.  Enrollment Services supports and operates Web registration including an access e-mail address to Enrollment Services to assist and answer any inquiries from new and prospective students.

· Enrollment Services continually monitors on-line processes and applications to insure all technologies are secure to maintain enrollment and provide convenience to all students.

STRATEGIC DIRECTION SEVEN:  PROMOTION 

Shoreline Community College will increase community awareness of and participation in its educational offerings, services and programs.

Strategies

1. Conduct market research and analysis for use in institutional planning. 



· Enrollment data analysis prepared by Jim James, Director of Institutional Effectiveness, Assessment and Research, provided insight into local education market trends and served as a basis for institutional planning in enrollment and fiscal allocation.

· Enrollment Services collaborated with SCC’s Institutional Researcher to identify student data and demographics for marketing strategies, recruitment and retention efforts.

2. Continue aggressive promotion of Shoreline’s offerings, services and programs.  



· Video/digital film projects out of Media Services and Humanities have showcased our programs and film students’ work, providing an innovative means for promoting our services to new audiences.

· Produced a poster for use on campus, designed to increase awareness of the College’s mission and Strategic Plan.

· Completely redesigned the Northshore Center Brochure to provide contemporary new look appropriate to corporate audience and to mark the opening of the new Northshore Center location.

· Worked with Northshore Center and Continuing Education staff to produce promotional materials for new summer programs (computer camps and an art/music camp).

· Worked with Office of Services for Students With Disabilities to create three posters designed to increase awareness of the office's services and SCC's efforts to accommodate disabled students.

· Technology Services Operations programmed and created an online database and procedures for bulk mailings, historical data, and tracking requests for information for the Northshore Center.

· Redesigned Distance Education section of class schedule to make options more understandable for students.

· Designed and distributed a direct-mail promotion of the Northshore Center reception to celebrate its new location.

· Sent out increased number of press releases, resulting in high rate of stories picked up.  Shoreline Community College received media attention in the major media for its development of the virtual bookstore, appointment of a new president, outstanding faculty members, the NWAACC basketball tournament, and more.

· Redesigned the PIO website making it easier for the media to pick up press releases and related background material.  Have also provided links to press coverage on web site.

· Laid groundwork and arranged partial funding for a redesigned four-color college Viewbook and smaller, general-purpose four-color SCC brochure.

· Re-engaged the campus and the Marketing Committee in discussing the issues of enrollment marketing.  Have begun to work on developing a comprehensive marketing plan.

· Developed and implemented a $27,000 advertising campaign to include print, radio, cable TV, and bus advertising at the start of the 2001 academic year.

· Engaged in direct mail campaigns to promote specific programs such as Jump Start and academic transfer.

· WorkFirst funding increased to its highest level this year with two new awards for WorkFirst Work-Study and the Learn @ Home Project.  Pre-Employment Training funding reached $491,629, providing training and other services to 166 students.

· Continuation and expansion of Enrollment Services (Admission and Registration services) to be open on the Saturday before each quarter (9:00 a.m. to 1:00 p.m.).

· Promotion of Athletic Department programs increased this year through the use of the following media: expansion of the Athletics Web Page; athletic schedule posters; increased exposure in the local newspaper, Shoreline Enterprise; increased exposure in the student newspaper, Ebbtide.  For the first time in recent memory, the Athletic Department had an article in the Seattle Times covering the NWAACC Men’s Basketball Championship tournament.  The College hosted this tournament on March 8-11, 2001.

3. Seek out new and innovative ways and locations to offer programs and services to the local and global community.

· The Community Integration Program provided assistance in the development of a student presentation that was accepted for and presented at the biennial International Conference of the International Society on Augmentative and Assistive Communication (ISAAC) in Washington D.C.  The presentation included information about SCC and the Community Integration Program.

· Representatives of the International Programs Department participated in numerous program development events in Asia and Europe designed to increase the depth and scope of SCC’s international education initiatives.

· Provided design and production management services on Biotechnology/Biomedical Skill Standards Manual.  The manual arose from a higher ed-industry partnership and is being distributed throughout the country.  This project was coordinated by the Workforce & Economic Development department.

· Designed new project request form for PIO to help other areas of the college submit work requests and help PIO track its accomplishments.

· Student Programs staff has both reinstated and advertised their campus tour functions for both prospective students and campus visitors.

· The College Information kiosk was promoted by Enrollment Services during weekends before upcoming quarters at local area malls.

4.
Integrate and coordinate efforts for promotion, recruitment and collaboration in the local K-12 educational systems.





· SCC Foundation promoted and awarded $8,000 in scholarships to local high school students entering SCC in the fall of 2001.

· Multiple promotional, collaborative and recruiting initiatives are underway in local K-12 educational systems, in addition to age-group events such as GEAR UP and Expanding Your Horizons.

· As an active member in the Northeast Tech Prep Consortium (NETPC) that includes Shoreline Community College, BCC, EDCC, LWTC and nine school districts (K-12), the College collaborated with other NETPC member community and technical colleges in establishing a new Tech Prep brochure that is widely circulated and features vital program information.

· Expanded our relationships with the area high schools to promote reading development, art, music and computer technology programs for the Summer 2001 term and thereafter.

· Student Programs has joined with Enrollment Services’ recruitment efforts, establishing systems by which students will participate in recruitment activities.  In addition, Student Programs staff members have joined Enrollment Services in high school visits and college fairs.

· Enrollment Services actively participates and coordinates high school and community outreach events.

· The Women’s Center along with many members of the faculty and staff played a lead role in the campus-wide organization of the Expanding Your Horizons conference to engage and involve high school and middle school girls in areas of math, science and technology.  Coordination occurred with high school and middle school personnel in the greater Puget Sound region.

STRATEGIC DIRECTION EIGHT:  NON-TRADITIONAL FUNDING 

Shoreline Community College will expand non-traditional funding sources for its programs and offerings.

Strategies

1. Expand and strengthen communication, cooperation and coordination between the Shoreline Community College Foundation and the entire college community.


· The Shoreline Community College Foundation maintained strong lines of communication across the institution, allowing faculty and instructional administrators to participate actively in Foundation events and activities.

· Assisted current students in an emergency or hardship situation through the support of the College Foundation and Women’s Center for available resources.

· In coordination with the SCC Foundation and the Music and Drama departments, the Women’s Center organizes an annual fundraiser dinner for the Women’s Center Emergency Fund.  Funds are disbursed to assist students with costs related to tuition, books, housing, transportation, and other living expenses.

2. Substantially expand the college’s grants, contracts, gifts and endowments.

· New grant funding included resources from the Washington State Health Information Management Association.  Significant industry donations were received to support programs in Biotechnology, Manufacturing and Automotive Technology.

· The Career Education Options program generated approximately $836,000 from the Office of the Superintendent for Public Instruction to provide professional-technical training and support services to approximately 385 previously out-of-school youth.

· Workforce & Economic Development received and is the fiscal agent for a $316,841 Transportation Skill Standards Grant.  The goal is to integrate the standards into the curriculum and articulate these standards across the curricula at institutions in the Puget Sound region.  The consortium is comprised of local area schools and colleges, organized labor and industry in King and Snohomish Counties.

· The federal Carl D. Perkins allocation of  $210,305 provided tutoring and student support services, curriculum development and design, special population support, equipment, internships, promotion, and faculty professional development.  This plan for 2000-01 was showcased as a model plan for community and technical colleges in Washington State.

· The Community Integration Program generated approximately $135,000 in contract dollars.

3. Continue to increase scholarships and alternative funds for students. 

· SCC Foundation and its community partners raised $98,000 in scholarship funds for students attending SCC.

· In addition to the new Elizabeth R. Thomas Alumni Scholarship Fund in Nursing, a $100,000 donation was received from the Larry Norton Family to endow need-based scholarships for students in Shoreline’s automotive training programs.

· The Multicultural/Diversity Education Center continues to provide financial support to students through the Martin Luther King emergency loan fund.

· Began discussions to develop a new student scholarship program supported by the Lake Forest Park Rotary Club.

· Enrollment Services is represented on the Merit Scholarship Committee, soliciting and awarding scholarships to incoming and continuing students each year.

4. Encourage faculty and staff in all areas of the college to increase direct participation in projects involving non-traditional funding, including obtaining and utilizing resources in innovative ways.

· Faculty and instructional staff from many areas of the College have increased direct participation in non-traditional funding development.  Intra-American Studies and HOPE deserve special mention for this year’s grant-related work in Education, Psychology and Nursing.

· Convened three special faculty meetings with the academic divisions to encourage their participation in grant funded and supported projects of benefit to their areas.

5. Aggressively seek ways to increase non-traditional funding for critical-need areas such as technology, facilities, staffing and training.



· A Biotechnology/Biomedical Skill Standards Grant of $273,521 supported industry skill validation in two career cluster concentrations:  “Research, Development & Manufacturing” and “Regulatory Affairs & Clinical Trials.”  Faculty integrated the skill standards into the curriculum.  Participating schools included Shoreline School District, Lake Washington School District, Seattle Central Community College, Seattle Pacific University and the University of Washington.  
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