Board of Trustees Retreat



September 10 & 11, 2001

Aljoya Conference Center

	Sunday, September 9

	4:30 p.m.

18533 26th Ave N.E.

Seattle, WA  98155

206-362-8964
	Dinner at

Sarah Phillips’ Home


	Social opportunity to get back together to discuss the summer and have a little fun

Spouses & Children are Welcome!


	Monday, September 10

	CONTINENTAL
BREAKFAST

8:00 am – 9:00 am

Lodge Foyer
	Sandy

Board

Holly


	Facilitator for Day #1 is Sandy Wall

	SESSION ONE

9:00 am – 10:30 am

Lodge Conference

Room
	Sandy

Board

Holly 
	VISIONING

Use a video to begin the discussion on visioning and what the Board needs to do to allow itself to be in the best position to create and maintain that posture


10:30 am – 10:45 am – Break (Lodge Foyer)

	SESSION TWO

11:00 am – 12:00pm

Lodge Conference 

Room
	Sandy

Board

Holly 


	SELF ASSESSMENT

In light of where the Board is thinking they need to be going, and where they have been, do some Board self-assessment; strengths and weaknesses as a Board

	LUNCH

12:00 pm – 1:30 pm

Pacific Dining Room
	Sandy

Board 

Holly


	Update on eWerkz

	SESSION THREE

1:30 pm – 2:45 pm

Lodge Conference Room
	Sandy

Board 

Holly


	STRATEGIC PLANNING

Look at the campus focus areas the Board approved last year to evaluate whether the Board wants to ask the campus to reassess or add to this list.  If there are changes in emphasis or direction, how does the Board want to work with the campus to create alignment


2:45 pm – 3:00 pm – Break  (Lodge Foyer)

	SESSION FOUR

3:00 pm – 4:30 pm

Lodge Conference Room
	Sandy

Board

Holly
	COMMUNICATION STRATEGIES
Examining how Board gets information and what information they need.   This would be an opportunity to look for example Board meeting; how Board can communicate with the faculty and staff

	DINNER

5:00 pm – 7:30 pm

Location TBA
	Board

Holly

Sandy?
	Board discussion of goals for President for the coming year.


	Tuesday, September 11

	CONTINENTAL
BREAKFAST

8:00 am – 8:30 am

Lodge Foyer
	Board

Holly
	

	SESSION FOUR

8:30 am – 8:50 am

Lodge Conference Room


	Board

Holly

Keith
	FISCAL UPDATE

· External Fiscal Audit

· Financial Status

· Operating Budget



	SESSION FIVE

8:50 am – 9:50 am

Lodge Conference Room
	Board

Holly

Carol H.

Jim P.
	OVERVIEW OF CAMPUS OPERATIONS #1

Major directions for the next year:

· Enrollment Management

· Marketing/Recruiting

· Retention

· Fund Development

· Campus Climate

30 minutes for Instruction; 30 minutes for Student Svc


9:50 am – 10:00 am
Break (Lodge Foyer)

	SESSION SIX

10:00 am - 10:30 am

Lodge Conference Room
	Board

Holly

Jack


	WEBISTRATION

· On-line demonstration of web registration

· Technology Update

	SESSION SEVEN

10:30 am – 11:30pm

Lodge Conference Room
	Board

Holly

Lupe

Paulette
	OVERVIEW OF CAMPUS OPERATIONS #2

Major directions for the next year:

· Enrollment Shortfall

· Marketing/Recruiting

· Retention

· Fund Development

Half-hour for Human Resources; Half-hour for Workforce & Economic Development

	LUNCH

11:30 pm – 1:00 pm

Pacific Dining Room
	Board

Holly

PS
	· Kae will provide an update of the foundation’s capital campaign

Retreat is Adjourned


