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M I N U T E S:

The Annual Retreat of the Board of Trustees of Shoreline Community College District Number Seven was called to order by Chair Paul Burton at 8:30 AM in the Boardroom of the Edmonds Harbor Square conference facilities.  

MEMBERS PRESENT:
Mr. Paul Burton, Mr. Jeffrey Lewis, Ms. Edith Loyer Nelson, Ms. Gidget Terpstra and Ms. Elsa Welch were present.
PURPOSE:

The Board sets an annual retreat to serve as a planning session together, and with the College President, Dr. Holly Moore. 

The first day, September 16, was dedicated to reports to the Board from all members of the President’s Leadership Team, including Executive Vice Presidents Ms. Beverly Brandt and Dr. Carol Henderson; Vice President for Student Services, Dr. Zakiya Stewart; Vice President for Workforce and Economic Development, Dr. Darlene Miller; Interim Vice President for Human Resources, Ms. Joanne Warner; Special Assistant to the President, Dr. Tom Curtis; and Senior Executive for Community and Resource Development, Ms. Kae Peterson.  Ms. Peterson made a joint presentation with Director of Public Information, Ms. Judy Yu.  
On the second day, September 17, the Board conducted a self-evaluation, which was facilitated by Dr. Barbara Kerr.  By the conclusion of the Retreat, the Board had revised its long-term goals, which originally had been adopted as Resolution #82 in September 2003, to four Long Term Goals and accompanying One-Year Objectives.  
No action was taken at the Retreat, but action will be taken on this revision at the Regular September Meeting of the Board, scheduled for September 22, 2004. 
ADJOURNMENT:

Chair Burton adjourned the Retreat at 2:00 PM.  

Working notes for this two-day retreat are available for viewing in the President’s Office.
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