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M I N U T E S:

At 3:00 PM, the Regular Meeting of the Board of Trustees of Shoreline Community College District Number Seven was called to order by Chair Edith Loyer Nelson in the Board Room of the Administration Building.  

MEMBERS PRESENT:

Mr. Paul Burton, Ms. Edith Loyer Nelson, Ms. Sarah Phillips, and Ms. Elsa Welch were present.

Mr. Derek Edwards represented the attorney general’s office.

EXECUTIVE SESSION:

Upon convening the Regular Meeting of the Board, Chair Nelson announced that the Board would go immediately into Executive Session for the purpose of reviewing the performance of a public employee.  

RECONVENE REGULAR SESSION:

At 4:00 PM, Chair Edith Loyer Nelson reconvened the Regular Session of the Board Meeting and announced that the published agenda would be rearranged as follows:

Item #9, “2003-04 Sabbaticals,” would replace Item #4, “Trends and Updates.”  

Item #6, “Probationary Faculty Contract Renewal,” and Item #7, “Tenure Considerations,” would follow “2003-04 Sabbaticals.”

The remaining items, including “Trends and Updates,” and “Civil Service Reform,” would then be considered by the Board, allowing them to continue on schedule with the remainder of the published agenda. 

APPROVAL OF PREVIOUS MINUTES:

A motion was made by Mr. Paul Burton to approve the Minutes of the Regular Meeting of the Board of Trustees, held February 26, 2003, as written.  The motion, which was seconded by Ms. Elsa Welch, was approved unanimously.

A motion was made by Mr. Paul Burton to approve the Minutes of the Special Meeting of the Board of Trustees, held March 13, 2003, as written.  The motion, which was seconded by Ms. Elsa Welch, was approved unanimously.

OPEN COMMENT PERIOD:

None present requested speaking time during the Open Comment Period.

DISCUSSION/ACTION:  2003-04 SABBATICALS:

Vice President for Academic Affairs, Dr. Carol Henderson, announced that full funding for sabbaticals had been confirmed, and thanked the Shoreline Community College Foundation for its contribution to fund sabbaticals. 


Motion 03:08

Ms Sarah Phillips made a motion that sabbatical leaves be 




granted to Chris Fisher, Barry Ehrlich, Eric Genz-Mould 




and Kathleen Lynch for three quarters each during the 




2003-2004 academic year at 86% compensation; to Jo 




McEntire and Phyllis Topham for two quarters each during 




the 2003-2004 academic year at 86% compensation; and to 




Steve Goetz for one quarter during the 2003-2004 academic 



year at 100% compensation.





Mr. Paul Burton seconded the motion, which was approved 



by unanimous vote of the Board. 

Approval of sabbaticals received a spontaneous round of applause from those present in the audience.  Ms. Sarah Phillips added that the sabbatical proposals were of an excellent caliber. 

ACTION:  PROBATIONARY FACULTY CONTRACT RENEWAL:

Under separate cover the Board received copies of the appointment review committees' evaluations for three first-year, and 16 second-year probationary faculty members.  

At the special Board meeting on March 13, 2003 the Board received a letter from President Moore and Vice President for Academic Affairs Carol G. Henderson recommending the renewal of the probationary faculty contracts for the 2003-2004 academic year.  Listed below are the probationary faculty members and committee chairs.








Years on

Faculty Member

Discipline/Area
Probation
Committee Chair
Emanuela Baer


Earth Sciences/Geology
2
Matthew Loper

Laura Baggett


Mathematics


2
Judy Penn

Shana Calaway

Mathematics


2
Sarah Leyden

Suzanne Christenson

Nursing


2
Janice Ellis

Alpha Clinton, Jr.

Cosmetology


2
Ken LaFountaine

Paul Duernberger

Computer Info
Systems
2
Carla Hogan 








Years on

Faculty Member

Discipline/Area
Probation
Committee Chair
Linda Forst


Criminal Justice

2
Lee Libby

Stephen Goshorn

Biotechnology/Biology
2
Eric Genz-Mould

Crystal Hanscom

Mathematics


2
Fred Kuczmarski

Nikki P. Honey

Dental Hygiene

1
Molly Morse

Jeannette Idiart


English Composition/Lit
2
Dutch Henry 

Daniel King


Accounting


2
Carla Hogan

Kenneth Lawson

Political Science

2
Terry Taylor 

David Mattens


Computer Info Systems
2
Phyllis Topham

Betty Peace-Gladstone

Education


1
Ken LaFountaine

Charles Sandidge

Nursing


2
Janice Ellis

Christine Shafner

Computer Graphics/Multimed
2
Bruce Amstutz

Daina Smuidrins

ESL



1
Vince Barnes

Troy Wolff


English Composition/Lit
2
Pam Dusenberry


Motion 03:09

Ms Elsa Welch, having given reasonable consideration to 




the recommendations of the appointment review 





committees, moved that the Board continue the 





probationary status of:  Emanuela Baer, Laura Baggett, 




Shana Calaway, Suzanne Christenson, Alpha Clinton, Jr., 




Paul Duernberger, Linda Forst, Stephen Goshorn,





Crystal Hanscom, Nikki P. Honey, Jeannette Idiart, Daniel 




King, Kenneth Lawson, David Mattens, Betty Peace-




Gladstone, Charles Sandidge, Christins Shafner, Daina 




Smuidrins, and Troy Wolff





The motion was seconded by Mr. Paul Burton and 





approved unanimously by the Board.

TENURE CONSIDERATIONS:
Vice President for Academic Affairs, Dr. Carol Henderson, provided background for this item.  She said that, as part of the tenure-track process, on March 13, 2003 the Board met in executive session with the faculty chairs of each of the 13 appointment review committees to review and discuss the third year Appointment review Committee reports.  The following faculty members will be considered for tenure:

Faculty Member

Discipline/Area

Committee Chair

Rachel David


Women’s Studies

Elena Bianco

Elizabeth Hanson

ESL/ABE


Amelia Acosta

Richard Jacobs

American Sign Language
Kathleen Lynch

Jeff Junkinsmith

Music Theory


Ken LaFountaine

Brad Keltto


CNC



Ken Campbell

Linda Kuehnert

Chemistry


Art West

Faculty Member

Discipline/Area

Committee Chair

Alison Leahy


Dietetic Technology

Venus Deming

Matthew Orlando

Counseling


Marty Olsen

Tasleem Qaasim

Education


Du-Valle Daniel

Russell D. Rosco

Computer Information Sys.
Karen Toreson

Nirmala Savage

Mathematics


Art West

Lauren Wilson


ESL



Jo McEntire

Brooke Zimmers

Speech Communications
Kathleen Lynch

Dr. Henderson said that, at this time the Board has three options:  1) to grant tenure, 2) to deny tenure, or 3) to take no action, which results in a passive granting of tenure.

Motion 03:10
Mr. Paul Burton moved that, after having given reasonable consideration to the recommendations of the respective appointment review committees, and by the Vice President for Academic Affairs and the President, the Board renew the faculty appointments for the 2003-2004 regular college year and, in addition, grant tenure status to each of the following:  Rachel David, Elizabeth R. Hanson, Richard A. Jacobs, Jeff K. Junkinsmith, Linda L. Kuehnert, Alison P. Leahy, Matthew J. Orlando, Tasleem T. Qaasim, Russell D. Rosco, Nirmala S. Savage, Lauren G. Wilson, Brooke G. Zimmers
Ms. Elsa Welch seconded the motion, which was approved unanimously by voice vote of the Board.

A spontaneous burst of applause followed the Board’s voice vote.  As the applause continued, Dr. Henderson concluded her presentation by thanking the chairs of the Appointment Review Committees for their hard work, noting this process takes a huge amount of time.

At 4:23 PM, Chair Loyer Nelson announced that the Board would take a five-minute break.  The Board reconvened at 4:29 PM to continue Tenure Considerations.

Motion 03:11
Mr. Paul Burton moved that the Board of Trustees, after having given reasonable consideration to the recommendations of the tenure review committee, deny tenure to Mr. Bradley O. Keltto at Shoreline Community College.  He further moved that the Board of Trustees direct the President to notify Mr. Keltto as soon as possible of this decision, that his contract for academic year 2003-2004 will not be renewed.

The motion, which was approved unanimously by the Board, was seconded by Ms. Sarah Phillips.





TRENDS AND UPDATES:

Mr. Scott Saunders, Interim Director of Student Programs, coordinated this presentation on Shoreline’s Tutoring Programs. Joining him were Mr. Bernie Glass, Manager of the Tutoring Center, Ms. Margaret Rogers, Math Learning Cneter, Ms. Grace Rhodes, Academic Skills Center, and Mr. Tony Costa, Carl Perkins Program Manager.  

When asked how the Board can support these programs, Mr. Saunders said that when the board talks to legislators, the legislators need to understand the demand for these services and the commitment the students have made to support them.  More and more student dollars are going to support these services.  

The Academic Skills Center is open to all SCC students on a for-credit and walk-in (non-credit) basis to increase their knowledge and skills in the areas of writing, reading and studying.  Location:  Room 1501.  Phone (from off campus):  206 546 4101 x 4308); (from on campus): 4308.  Email:  grhodes@ctc.edu.  Website:  www.shore.ctc.edu/shoreline/readcenter.html.  Hours:  8 am to 3 pm Monday-Friday.  The ASC is directed by Grace Rhodes, M. A., member of the English faculty, and staffed by 2-3 Learning Assistants (LA’s) each hour.  Minimum requirements for LA’s are to 

have earned at least a 3.5 in English 101 with an instructor’s recommendation, interviewed with the ASC director, and successfully completed Education 199 Tutor Training Experience (unless s/he already has a degree).  Each quarter the ASC’s Learning Assistant staff is comprised of SCC students as well as non-students who have an AA, BA or MA degree.

Students may register for 1-3 credits in English 089 and/or English 099 for skill development or supplemental help with coursework related to writing.  Students in English 089 or 099 have priority use of the eight computers in the ASC.  Walk-in students also use the ASC for tutorial assistance with understanding course reading assignments, studying more effectively, and with writing for any course across the curriculum.  In addition, students visit the Center for guidance in areas unrelated to their current college classes, for example, preparing for standardized tests or entrance exams, building their vocabulary, and writing resumes, personal correspondence, and letters of application for scholarships or entrance to colleges/universities.  The Center also coordinates and hosts a quarterly series of academic skills workshops, open to all students, staff, and faculty.

The CIS/Business Technology Center is located in Room #1304, phone 546 4643.Managed by Marcia Liaw (mliaw@ctc.edu), business Professor (extension 4539) and Lisa Clemens-Mitchell (lmitchel@ctc.edu) , Associate Faculty member in business.  This is a computer lab for computer information system or business technology students.  First priority is given to students enrolled for credit in BusTc 097 and BusTc 098 and second priority to students enrolled in CIS/BusTc courses but not registered for credit, but business administration and accounting students are also allowed to use the Center when space is available.  Students can register for BusTc 097, one credit, and spend 20 hours in the Center; students can register for BusTc 098, two credits, and spend 40 hours in the Center; or students can register for both classes and spend 60 hours in the Center.  This generates 9-15 FTE’s which helps fund the half-time associate faculty position.  The Center 
usually does not have qualified tutors available for advanced CIS classes.   Perkins support pays for tutors.  Lab Aides are provided through Technical Support Services.

The ESL/GED Technology Center serves students enrolled in Essential Skills and Developmental English or ESL classes.  Students register for 1-3 credits of ABE 055 in addition to their other classes.  Once they register, students may drop in at any time when the lab is open.  Hours are 8:30 a.m. – 5: p.m. Monday through Thursday, 8:30 a.m. – 2:30 p.m. Friday, and 8:30 a.m. – noon Saturday.  Some students also work on lab assignments from home or library computers, working through the Tech Center web site (elmo.shore.ctc.edu/callab/).  Instructors in some of the Essential Skills classes make homework assignments that require the use of lab resources.  The lab is staffed with faculty and work study students who assist students with using the lab, making suggestions of materials to practice new skills, and explaining concepts presented in software programs or web sites.  Materials available in the lab are commercial software programs, links to internet sites, and “web quests” created by lab staff to enhance instruction provided in Essential Skills classes.  Computers and lab assistants are funded through the program’s contract with DSHS to provide ESL instruction to their clients.  Instructors are funded through college FTE’s and a grant from the state Office of Adult Literacy.  The ESL/GED Technology Center is managed by Ruth Duffy, 533-6624, rduffy@ctc.edu.  The Essential Skills Program also has a volunteer program.  This program assigns approximately 30 volunteers from the college and community to serve as classroom aides or provide individual tutoring.  The volunteer program is coordinated by Betsy Binnian, X6959, bbinnian@ctc.edu.  Both the volunteer program and the technology center are part of the Essential Skills Program, Donna Miller-Parker, Director, X4788, dmiller@ctc.edu.

The Math Learning Center is available to support students enrolled in Math 60, 70, 80, 99. 107, 110, 111, 112, 120, 124, 125, 126 and BusAd 175.  Located in Room 2204, phone 546 5825, and website elmo.shore.ctc.edu/math/learningcenter/index.html.  The MLC is directed by Margaret Rogers, e-mail mrogers@shore.ctc.edu.  The Center is strictly drop-in, and most students receive help within two minutes.  Many students use the Center to receive help from a learning assistant, but others work alone or with classmates, pick up handout sheets, or check their work with a solution book.  The MLC is open 48 ½ hours weekly (M-Th 8-5:45; Fri 8-2:30, Sun 1-4).  Students can receive one credit for 10 visits, but the credit is usually incidental to receiving help in mathematics.

The Transfer Student Tutoring Office is located in the Women’s Center in the PUB, Room #962 .   The phone number is 206 546 4776.  The e-mail address is 

Tutors@shore.ctc.edu.   Staff include:  Scott Saunders, Interim Director of Student Programs, and Jason Horsfall, Chin Ah Yun, and Bernard Black, student Office Assistant II’s.  Transfer Student Tutoring was a trial program in the summer of 2002, funded with a $10,000 start-up budget of student fees.  The transfer program was awarded an additional $60,000 budget of student activity fees by the Student Senate for fall-spring quarter operations.  Tutors are paid at the same pay rate as the Perkins Support Services Office:  $7.50/hour for tutors with no degree; $8.10 for tutors with an AA or BA, and $8.40 for tutors with a masters degree.  Both students and non-students may be hired to work as tutors.  Potential tutors must have a 3.5 gpa or above in the class they wish to tutor, and the written recommendation of the SCC faculty member who teaches the class they will tutor for in order to be assigned to tutor a student.  Tutors are also required to attend a paid, two-hour training seminar on how to tutor offered by Grace Rhodes of the Academic Skills Center.  The Student Success Committee is currently developing a more extensive training program for tutors, and is exploring the possibility of offering this as a class.  Transfer Student Tutoring has provided tutors for an average of 200 students per quarter and employed an average of 40 tutors during fall 2002 and winter 2003.  The program is on track to spend about $50,000 of the total budget in four quarters, almost all on student salaries.

The Perkins Support Services Office, provides assistance for Professional/Technical students.  It is located in Room 5204 of the FOSS Building (same floor as admissions and registration), phone #546 7852, e-mail:  tcosta@ctc.edu.   Staff include:  Tony Costa, Program Manager, Perkins Support Services Office, and Rosanne Torkelson, a Teaching Aide and hourly student support.  The program funds in excess of 500 students each quarter through a variety of services, including:

a.   One-on-one tutoring for professional/technical students.  Carl Perkins supports   

      over 80 tutors each quarter.

b. Teaching assistant (Louise Reed) provided for the VCT Lab for 16-18 hours per week. Coordinates individual tutoring assignments, interviews prospective tutors for the area and tutors students

c. The Biology Science Study Center (located by the pond) is staffed for 22 hours per week by Erwin Analau (no phone).  Contact through Tony Costa.

d.    The Academic Skills Center receives Carl Perkins grant funding for Learning 

       Assistants for professional-technical students using the services of the   

       Academic Skills Center.

e.    Note takers for all third quarter students in the Nursing program are funded 

      with Carl Perkins support.

f.    The CIS Business Technology Center (detailed above) receives Carl Perkins 

   
      support to hire tutors.

The Physics Learning Center is a learning and tutorial center for students enrolled in PHYS 114-5-6 and 121-2-3 as well as ENGR 111 and all 200-level ENGR courses. Located in Room 2921, the center provides individual and small group tutorial assistance for students enrolled in those courses, and is staffed by a physics or engineering faculty member.  Hours vary from quarter to quarter. Students earn 1.0 credit. Prerequisites: must be enrolled in a physics or engineering course.  Mandatory P/NC grading.
ACTION:  CIVIL SERVICE REFORM:

Vice President for Human Resources, Ms. Paulette Fleming, provided an update to this process.

With the passage of the Personnel System Reform Act of 2002, the Washington Legislature greatly expanded the scope of collective bargaining for public employees within the State.  

Under the new Act the governing board of each higher education institution may negotiate its own contract, or may choose to have the Governor’s Office conduct negotiations on its behalf.  At the February 2003 Board meeting, Mr. John Boesenberg, Director of Human Resources for the State Board for Community and Technical Colleges, suggested that governing boards make the decision as to which approach they wish to have negotiations undertaken soon so that entities, based on their decision, could appropriately ramp up to conduct these negotiations.

The Board has analyzed the pros and cons of the three approaches (1) Governor negotiates on behalf of State Agencies/Institutions, 2) Coalition Bargaining, 3) Employer negotiates locally) and has had an opportunity to study this matter and discuss at length which approach is most appropriate for Shoreline Community College.

Motion 03:12
A motion was made by Ms. Elsa Welch that the Board select and approve choice number one, the Governor negotiates on behalf of State Agencies/Institutions, as their preferred method of collective bargaining as specified under the Personnel System Reform Act of 2002.

Mr. Paul Burton seconded the motion, which passed by unanimous voice vote of the Board.

ACTION:  BUDGET STATUS AND INVESTMENT REPORTS:

Ms. Beverly Jo Brandt, Vice President for Administrative Services, began her report by noting that February 2003 was an uneventful month.  She is excited because Shoreline is ahead of last year of the amounts of our allocations which have been spent.  

She said the budget status and investment reports are provided each month as a brief financial status report to keep the Board advised of the college’s budgeted resources, spending rates, staffing level and student enrollment.

The Cash Fund Equity Summary Provides a financial summary of the opening cash fund balance and all revenues and expenditures for all local funds for the current fiscal year.  The attached report reflects that Total Revenue for the current fiscal year through February 28, 2003.

 . 

The Operating Budget Status Review – is a comparison of expenditures to budget for state allocations, local revenues and self-support accounts for current operating funds.

The Securities Investment Report includes the description and amounts of temporary investments of cash not required meet current expenditure needs.  Funds on hand and not immediately needed for operations are invested in short-term securities according to College policy and compatible with State Treasurer and Office of Financial Management guidelines.  The attached report includes information through  February 28, 2003.   

For the month of February, 2003 the Additional Allocations, Grants or Contracts report show no additional funding received, thus no report is attached.  

REPORT:  COLLEGE FOUNDATION:

Director of the Shoreline Community College Foundation, Ms. Kae Peterson, gave the March Foundation report.  She said twenty-five teams, totaling 175 to 180 staff and 
community members, Bowled for Brains on March 13 at the Foundation’s  annual fund raiser, which supports Shorewood High School scholarships which are managed 
through Shoreline Rotary.  Low Score winners were the “Gutter Princesses;” High Score went to the Aurora Rents team.  Best Dressed winners, in a three-way tie, were “High Rollers,” “Hell’s Librarians,” and “Hugh and His Bowling Bunnies.”  As a memento of the fun, President Holly Moore was presented with a framed copy of her bowling score.  

REPORT:  FACULTY PRESIDENT:

Professor Karen Kreutzer began her report by thanking the Board for their approval of 2003-2004 sabbaticals.  She said the Board meeting where faculty are tenured is always a happy occasion.  

Professor Kreutzer reported that faculty are struggling with enrollment issues, including classes that closed on the first day of Spring Quarter registration.  Saying many of those closed classes are pre-requisites for healthcare fields, Ms. Kreutzer cited chemistry as one example, also biology and mathematics.  This shortage will be compounded by the 2900 building going “off-line” for remodeling this summer.  Many students are considering cutting back the number of classes they are taking, thus lengthening their total time to reach their educational goals.  Other faculty concerns are implementation of the block schedule and tuition increases, the latter, she predicted, would result in more part-time students.

REPORT:  CLASSIFIED STAFF:

Ms. Peggy Lytle had notified the Board Secretary that she had to leave and was excused before this item was addressed by the Board.  No report was given.

REPORT:  STUDENT BODY PRESIDENT:

Associated Student Body President, Mr. Shaun Scott, reported that election rules had been approved by the Student Senate and the process for ASB elections should be underway by the beginning of Spring Quarter. 

Mr. Scott and other Shoreline student leaders visited Congressman Jim McDermott March 14.  The subject of their visit, reauthorization of the higher education act, was an education for Mr. McDermott.  

Filmmaker Michael Moore will appear at Shoreline on Tuesday, April 15, as part of the student-sponsored Artist and Lecture Series.  The event is sold out.  Mr. Scott reminded the Board that if they wished to attend this activity, they could use their Gold Cards.  

This year, Study Abroad options include Kenya, China, Mexico and Jamaica.  

Mr. Scott concluded his remarks by noting that the students held a successful voter registration drive. 

REPORT:  COLLEGE PRESIDENT:

President Holly Moore said the March Board meeting, where tenure is awarded, is the best meeting of the year.  

She, too, has experienced the frustration of students who could not get into classes.  After hearing from one student who had tried to register for biology on the second day of registration, but was already wait-listed, she further researched his situation and discovered that many of his required courses had wait lists of 42 and 52, respectively.  Professor Kreutzer added that many students are coming here first to take classes because of Shoreline’s excellent reputation.

She asked Interim Assistant Vice President for Academic Affairs, Dr. Andrea Rye, to provide the enrollment report.  Dr. Rye said that, as of March 19, the college stands at 87.2% of Spring Quarter target.  New student registration began March 19, and she predicted Shoreline should be able to accommodate students.  

The Women’s Center will celebrate its 25th anniversary on May 8 with a celebration called “The Crystal Ball.”  Attendees may dress in historical costume.

Dr. Moore participated in a recent press conference to premier the newly funded “Early Reading First” grant.  Faculty member Tasleem Qaasim is the architect of this $30 million grant.  

Next Friday, March 24, eighteen school districts and 40 organizations will participate in the “Biotech Expo.”  Four hundred students are expected to participate.  This event dovetails into the annual Expanding Your Horizons conference which exposes girls and young women to careers in math and the sciences.  Given budgetary constraints, 550 to 600 are expected to attend this year, down from the usual 850.

President Moore will leave for Japan and China on March 31 to service our existing partnerships and conduct preparatory work prior to the faculty trip to attend the conference in June.  

A Senate Hearing is scheduled for tomorrow, March 20, in Olympia to confirm Ms. Elsa Welch as Shoreline’s trustee.

Trustee Sarah Phillips expressed concern about safety and security of students and staff in light of the heightened national terror alerts.  Vice President Beverly Brandt said that Director of Communications, Ms. Judy Yu, and Director of Security, Randy Stegmeier, are finalizing a crisis plan.  Randy has spoken to classes, has been monitoring websites, 
and is proactively watching over the campus.  President Moore added that Shoreline does have a crisis team and a crisis plan, resulting from training with consultants under Ms. Yu’s leadership.  

Ms. Phillips said Shoreline must be a place where people can say what they want to say and be in a safe environment.

REPORT:  BOARD CHAIR:

Chair Edith Loyer Nelson commended the students for their challenging questions of Congressman Jay Inslee, when he visited Shoreline Winter Quarter. 

She further said she appreciated the work done by all the Appointment Review Committees to complete the tenure process.  

She concluded her remarks by thanking everyone for coming to this important Board meeting. 

NEXT BOARD MEETING:

The next Regular Meeting of the Board of Trustees is scheduled for Wednesday, April 23, 2003, beginning at 4:00 PM in the Board Room of the Administration Building. 

ADOURNMENT:

Chair Loyer Nelson adjourned the meeting at 7:37 PM.






Signed ________________________ 







Edith Loyer Nelson, Chair

Attest: __________________ 

________________________ 

Michele Foley, Secretary

