SHORELINE COMMUNITY COLLEGE




Board of Trustees Retreat
Special Meeting of September 16-17, 2004

Harbor Square Board Room

A G E N D A
	Thursday, September 16

	Time
	Agenda Item
	Responsibility
	Tab

	8:00 am
	Convene Meeting – Continental Breakfast

	
	

	8:30 am
	Governance 

	Tom Curtis
	

	9:00 am
	Administrative Services

	Beverly Brandt
	

	10:30 am
	Break
	
	

	10:45 am
	Student Services


	Zakiya Stewart
	

	1l:30 am
	Workforce & Economic Development

	Darlene Miller
	

	12:00 pm
	Working Lunch - Legislative Strategies
	Kae Peterson &

Judy Yu
	

	1:00 pm
	Instruction

	Carol Henderson
	

	2:00 pm
	Compensation
	Joanne Warner

	

	2:30 pm
	Break
	
	

	2:45 pm
	Vice Presidents’ Team Goals
	All

	3

	4:00 pm
	President’s Goals
	Holly Moore

	

	5:30 pm
	Dinner – Board and President’s Executive Staff
	All
	


	Friday, September 17

	Time
	Agenda Item
	Responsibility
	Tab

	10:00 am
	Continental Breakfast


	
	

	10:30 am
	Convene Meeting
DVD – New Shoreline Viewbook

	Holly Moore
Judy Yu
	

	10:45 am
	Review and Assessment of Board  Goals based on Resolution #82

	Trustees
	4

	11:00 am
	Written Board Evaluation
	Barbara Kerr

	

	12:00 pm
	Working Lunch - Strategic Planning
· Goals                               

· Partnerships/Visibility

· Accountability

	Trustees &
Holly Moore

Barbara Kerr
	

	1:30 pm
	Board Calendar

· Proposed Board Meeting Agenda

· Upcoming Events 

	Holly Moore

Michele Foley
	5

	2:00 pm
	Adjourn
	All
	


