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M I N U T E S:

A Special Meeting of the Board of Trustees of Shoreline Community College District Seven was called to order by Chair Paul Burton at 8:00 AM in the Central Conference Room of the Administration Building.  

MEMBERS PRESENT:

Mr. Paul Burton, Ms. Edith Loyer Nelson, Ms. Sarah Phillips and Ms. Elsa Welch were present.  Mr. Jeffrey Lewis was not in attendance due to a previous commitment.
EXECUTIVE SESSION:
At 8:10 AM, Chair Paul Burton announced that the Board would meet in Executive Session for approximately two hours to evaluate the performance of a public employee.

RECONVENE OPEN PUBLIC MEETING:

At 9:20 AM, Chair Burton reconvened the Special Session in Open Public Meeting in the Board Room of the Administration Building.

Chair Paul Burton announced that Shoreline’s Board of Trustees has carefully reviewed the situation of President Holly Moore, with respect to her being one of four finalists for a Presidency at another institution and is prepared to take action.


Motion 04:09
Trustee Sarah Phillips made the following motion: 



Whereas long term stability and focus on teaching and learning is 



in the best interest of Shoreline Community College; and




Whereas an offer may be coming to our president for a position 



from another institution; and




Whereas it costs $50,000 to search for a new President plus the 



loss of 
institutional momentum; and




Whereas the legislative allowance for Dr. Moore is $135,000; and




Whereas in consideration of the budget, the Board can offer 



$160,000;


Now, therefore, be it resolved that the Board of Trustees of 




Shoreline Community College offer Dr. Holly Moore a three-year 



contract, starting at $160,000, in order to retain her services.

Trustee Ms. Elsa Welch seconded the motion, at which time Chair Burton asked that discussion commence.
Ms. Edith Loyer Nelson stated that what Dr. Moore has done for Shoreline Community College since assuming the Presidency needs to continue for the health of the College.  Dr. Moore has brought the institution through a healing process from the previous presidency and she needs to continue to stay at Shoreline.
Ms. Elsa Welch stated that Dr. Moore has moved the College forward and made the College known nationally. 

Chair Paul Burton stated he is very concerned about adverse effects on Shoreline should President Moore leave.  It is in the best interests of the College for the Board to make a strong effort to retain Dr. Holly Moore.  The Board carefully considered the cost of a presidential search process and hiring a replacement likely at a salary which is higher than the current president. In addition to the cost of recruiting, selecting and hiring a presidential finalist, the Board considered the time involved.  The search process could require up to a year with another year required for the new president to start the job and learn enough about the College in order to move the College forward.  Thus the College could "drift" for perhaps two years before resuming forward progress.  Further, the search process adds a major burden to staff and diverts their energy and attention from their normal duties.
The Board also reviewed the seniority of its members. The retention of President Holly Moore is important because of the expected turnover of several of the current Trustees.  By September, two Trustees’ terms will have expired.  One Trustee was appointed this year and he is still learning the job. The most senior remaining Trustee is awaiting a liver transplant and will be largely unavailable during her recuperation. Thus the Board may be composed of two newly appointed Trustees, another with less than a year of experience and another Trustee not fully available.  It would be very difficult for such a Board to have the experience, comprehensive knowledge of College needs and confidence to deal with a presidential search.  This makes the retention of President Holly Moore all the more important.

Ms. Edith Loyer Nelson stated that she has seen an article on the Internet today indicating that Dr. Holly Moore is being seriously considered as a candidate to take a job as president at another institution and the Board is looking at the very real possibility of an offer to Dr. Moore within a week.  Chair Paul Burton asked that the May 7, 2004, article from the “Las Vegas Review-Journal,” titled, “CCSN President Search:  Four Invited to Interview for Job,” be submitted as evidence and that it be available for review in the President’s Office. 
Ms. Sarah Phillips said, in summary, it is in the best interest of Shoreline Community College that the Board believes it has what can be construed as the potential of a bona fide offer.
At this point, when no further discussion was requested, Chair Burton called for the question.  





Ms. Edith Loyer Nelson, Ms. Sarah Phillips and Ms. Elsa 




Welch voted aye, at which time Chair Burton added his 




aye, for unanimous adoption by the Board of Motion 




04:09.
ADJOURNMENT:

The Board adjourned at 9:28 AM.







Signed _______________________









Paul D. Burton, Chair

Attest ________________________, 2004
______________________

Michele Foley, Secretary to the Board
