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M I N U T E S

BOARD STUDY SESSION – MEET WITH CHARLIE EARL, EXECUTIVE DIRECTOR OF THE SBCTC:
Interim President Lee Lambert introduced guests Executive Director of the State Board for Community and Technical College, Dr. Charles Earl, and Financial Director of the SBCTC, Ms. Mary Alice Grobins.  Dr. Lambert explained that they were invited to help assess the ability of Shoreline Community College facilities to meet the needs of the students and to explain funding formulas in anticipation of Shoreline’s declining enrollments. 
Dr. Earl advised that key to receiving future capital funding is to keep the SBCTC staff, including Mr. Tom Henderson, Ms. Mary Alice Grobins, and himself informed and part of the College’s overall advocacy strategy.  Dr. Earl further explained the process for funding capital projects.  Ms. Edith Loyer Nelson asked for the opportunity, as a trustee, to have a briefing on the legislative rationale for assigning capital funding.  Dr. Earl replied that it is available. 

Turning to the College’s downturn in enrollment, Dr. Lambert compared the falling numbers to the outdated facilities, which he said cannot accommodate additional students and which also, due to their deplorable condition, encourage students to go elsewhere for their education.
Dr. Lambert distributed a chart which illustrated that Shoreline’s average enrollment has stood between 4700 and 4900 consistently; however, current enrollment has now slipped below the historical band.  The College is concerned that funding could be rebased due to the continual downturn.  He asked what the College could expect if the rebasing should occur.

Ms. Mary Alice Grobins agreed that enrollment rules, and the rules say that college receive growth enrollments, which works as long as colleges are at or above their allocations.  If colleges don’t meet the two-year average, they won’t qualify to receive growth enrollments.  This year, it looks as if Shoreline will miss its target by a large margin, meaning the College won’t receive growth funding for 2007.  If the 2007 enrollment doesn’t improve over the coming year, Shoreline would have two below-target years in a row, at which time rebasing could occur.  The system would take back the difference between what the College received in 2007 and the budgeted level.  The system, as a whole, is accountable to the state, and the Legislature looks at the system as a whole entity.  If enrollment dollars are taken back, they are redistributed to other colleges who can use the funding.  Putting Shoreline’s enrollment situation in context, Ms. Grobins said that this past year and the year before, the economy has been good and there has been virtually no growth in the number of high school students.  This combination has hurt enrollments.
Dr. Earl encouraged Trustees to get involved and become active in the Trustees’ system and subsets of the system.  They can assist change to rules governing funding.  
At this point, Chair Jeffrey Lewis brought the Study Session to a close. 

REGULAR SESSION:
The Regular Meeting of the Board of Trustees of Shoreline Community College District Number Seven was called to order by Board Vice Chair, Ms. Gidget Terpstra, at 4:00 PM in the Board Room of the Administration Building of Shoreline Community College. 

MEMBERS PRESENT:

Mr. Jeffrey Lewis, Ms. Edith Loyer Nelson, Ms. Shoubee Liaw, Ms. Gidget Terpstra, Mr. Dick Stucky were present.

Mr. Alan Smith represented the Office of the Attorney General.

EXECUTIVE SESSION:

The Board immediately reconvened in Executive Session for the purpose of reviewing the performance of a public employee.   

REGULAR SESSION:

The Board reconvened in open public meeting at 4:29 PM.  
CONSENT AGENDA:

Noting there were three sets of Board Minutes to be approved as well as an update to a College Policy, Chair Jeffrey Lewis suggested the Board make two separate motions for the consent agenda.   

With regard to the draft of Minutes from the February 22, 2006, Board of Trustees meeting, Mr. Dick Stucky referred to Page 4, fourth full paragraph.  He proposed the wording of the second sentence be corrected as follows, “Paying for the candidate’s move could be one of the negotiated elements of compensation.”  

Motion 06:10:
Mr. Dick Stucky moved that the Minutes of February 22, 2006, be approved as amended, and that the Minutes of February 21, 2006, and February 28, 2006, be approved as written.  Ms. Shoubee Liaw seconded the motion, which was approved unanimously. 

Motion 06:11:
Ms. Shoubee Liaw moved that updates to Policy 6291, “Eye Protection,” be approved as proposed. Mr. Dick Stucky seconded the motion.  Before the for the question, Assistant Attorney General, Mr. Alan Smith, pointed out that on the procedural guidelines, paragraph 2, item c., there were two references to “material(s).”  He suggested the first reference be replaced with the word “metal.”  Chair Lewis called for the question and the Board approved Policy 6391 as amended.

OPEN COMMENT PERIOD:

There were no requests to speak.
TRENDS AND UPDATES:

Transfer Program Presentation

Interim Vice President for Academic Affairs, Dr. John Backes, introduced this topic.  Shoreline continues to be the top institution for consistent academic transfer.  Now traditional classroom education is combined with Distance Learning (DL).  He introduced Dr. Ann Garnsey Harter to explain further.  Dr. Garnsey Harter said students can actually receive two transfer degrees directly online.  

Joining Dr. Garnsey Harter were Professors Betsey Barnett, Edward Harkness, Debbie Hendricks, and Douglas Reid.  
Dr. Garnsey Harter explained that Shoreline has 63 online classes, with an unduplicated headcount of nearly 1400.  Shoreline also offers access to web enhanced classes, videos, Washington-On-Line, and interactive television.  

Mr. Dick Stucky remarked that preparation and follow-through must take an inordinate amount of time for the instructors.  The faculty members agreed that it is incredibly labor intensive for instructors, but, although it might seem like it is remove the impersonal, it is actually a very connected way to teach.  Strong bonds to students can be formed through frequent interaction.  
Board Chair Jeffrey Lewis thanked Dr. Garnsey Harter and the faculty members, saying the DL classes are an outstanding example of Shoreline’s transfer programs and instructors.  The faculty, he said, are versatile and adaptable to students’ needs. 

ACTION:  RENEWAL OF FIRST- AND SECOND-YEAR TENURE-TRACK FACULTY CANDIDATES:

Interim Vice President for Academic Affairs, Dr. John Backes, provided background for this item.  

Under separate cover the Board received copies of the appointment review committees' evaluations for nine first-year, and eleven second-year probationary faculty members.  

Under separate cover the Board received a March 1, 2006 letter from Interim President Lee Lambert and Interim Vice President for Academic Affairs John Backes recommending the renewal of the probationary faculty contracts for the 2006-2007 academic year.  

Listed below are the probationary faculty members and committee chairs.









Years on

Faculty Member

Discipline/Area

Probation    Committee Chair

Donald S. Christensen

Psychology


     2
       Diana Knauf 

Kathryn S. Christensen
Mathematics


     1     
       Shana Calaway

Tony Doupe


Drama/Cinema


     2*          Chris Fisher

Ruthann B.Duffy

English as a Second Language
     1            Kristin Marra

Matthew A. Fordham

Audio Engineering

     2            Jeff Junkinsmith

Amy J. Kinsel


History



     2            Vince Barnes 

Stephen McCloskey

BusAd/Law


     2            Marcia Liaw

Davis Oldham


English Comp/World Lit
     1            Ed Harkness

Patricia Olsen


Nursing


     1            Irene Riddell

Georgia S. Pierce

Nursing


     2            Linda Barnes

James R. Reddin

Digital Imaging

     2            Chris Simons

Owen M. Rogers

Technical and Web Svcs Librarian 1            Elena Bianco

Lauren M. Sandven

Mathematics


     2            Steve Bogart

Lee A. Schuette

3D Studio Art/Design

     1            Dick Davis


Sueanne Seegers

MLT



     2            Molly Morse

Jeanne E. Strieck

Academic Advisor/Health Occ.      2            Marty Olsen

Keith A. Takechi

Art History/Studio Arts
     1            Bruce Amstutz

Lisa J. Van Horne

Speech-Language Pathology Asst  1            Amelia Acosta

Kira Wennstrom

Biology


     1            Steve Goetz

Amar Yahiaoui

Chemistry


     2            Karen Kreutzer

Motion: 06:12
Ms. Edith Loyer Nelson made a motion that the Board continue the tenure-track candidate status of Donald S. Christensen, Kathryn S. Christensen, Tony Doupe, Ruthann B. Duffy, Matthew A. Fordham, Amy J. Kinsel, Stephen McCloskey, Davis Oldham, Patricia Olsen, Georgia S. Pierce, James R. Reddin, Owen M. Rogers, Lauren M. Sandven, Lee A. Schulette, Sueanne Seegers, Jeanne E. Strieck, Keith A. Takechi, Lisa J. Van Horne, Kira Wennstrom, and Amar Yahiaoui.


Mr. Dick Stucky seconded the motion, which was approved unanimously by the Board.

TENURE CONSIDERATIONS:

Interim Vice President for Academic Affairs, Dr. John Backes, provided background for this item.  

Under separate cover the Board received copies of the appointment review committees’ reports and recommendations for five third-year faculty candidates.

On February 28, 2006 a sub-committee of the Board met in Executive Session with the faculty chairs of each of the five Appointment Review Committees to review and discuss the third year Appointment Review Committee reports.

Faculty Member

Discipline/Area


Committee Chair

Carolyn Christensen

Dental Hygiene


Marianne Baker

Laura Portolese Dias

Business Administration

David Starr

Charles Dodd


Geography



Robert Francis

Thomas “Guy” Hamilton
Biotechnology/Biology

Caralee Cheney

Doug Reid


Instrumental Music


Steve Malott

Motion 06:13
Ms. Gidget Terpstra, after having given reasonable consideration to the recommendations of the respective appointment review committees, and by the Interim Vice President for Academic Affairs and the Interim President, moved that the Board renew the faculty appointments for the 2006-2007 regular college year and, in addition, grant tenure status to each of the following faculty:  Carolyn Christensen, Laura Portolese Dias, Charles Dodd, Thomas “Guy” Hamilton, and Douglas Reid.


The motion was seconded by Mr. Dick Stucky, followed by a round of applause by the audience.

Chair Lewis asked if the Board wished to discuss this item before the call for the question.  Ms. Shoubee Liaw said she appreciated the good work of the ARC’s and the thorough reports presented.  Ms. Gidget Terpstra added that Shoreline Community College has a right to be proud of its faculty.  They are a dedicated and talented group.  Mr. Dick Stucky added that all faculty are to be commended, with special thanks to the Appointment Review Committees, especially the chairs. 

Motion 06:13 to grant tenure to five faculty was approved unanimously by the Board. 
At the conclusion of the motion, the Board, Professor Karen Toreson and Interim President Dr. Lee Lambert formed a reception line to greet the newly tenured faculty members and present each with a framed certificate, official letter granting tenure and a floral arrangement. 
BRIEF MEETING RECESS:

At the conclusion of the tenure agenda items, Chair Jeffrey Lewis called for a short break.  The meeting resumed at 5:16 PM.
REPORT:  INFORMATION ON PUB RENOVATION CERTIFICATE OF PARTICIPATION (COP):

Vice President for Administrative Services, Ms. Beverly Brandt, reported that only two contractors took a walk-through of the PUB and a third said he didn’t even need to; it is currently a very competitive construction market in our region.  It has been four years since the Board approved the PUB project and, on July 1, 2006, the College can assume the $15,000,000 for this project.  There is no provision to pay this COP earlier than the set date because the state system is not set up for that.  She further cautioned that interest rates have increased by 2% since the legislature approved this project. 
REPORT:  SUPPLEMENTAL BUDGET (OPERATING AND CAPITAL):

Vice President Brandt reported that the only new funding is in professional-technical programs.  She said to look forward to the next biennium where Shoreline’s enrollment will play a major role in the amount of funding the college receives.  The Budget Committee will play a central role to help Shoreline plan for the next biennium. 

REPORT:  PRESIDENTIAL SEARCH:

Presidential Search Committee Chair, Dr. Susan Hoyne, reviewed the committee’s work to date, including developing the presentation topic which each candidate will make to the Search Committee and the writing assignment each candidate will complete.  She asked that the Board approve the interview schedule and thanked Human Resources Representative, Ms. Jamie Smith, for doing a greet job. 

Ms. Edith Loyer Nelson said she and Mr. Dick Stucky are recommending that they split from the Presidential Search Committee so they can work with the Board objectively, without having any prior interaction with the proposed candidates.  Ms. Loyer Nelson also noted that the Board is scheduled to interview each finalist from 6:00 PM to 8:00 PM during the times the candidates are scheduled to come to Shoreline.  She said the Board needs to decide how it wants to interview the finalists, which may require an additional meeting. 
The first interview is scheduled to begin immediately following the Regular Board Meeting on Wednesday, April 26, 2006.  Chair Lewis asked if the Board had checked this date, as well as the additional dates of May 1, 3, 5, and 9, 2006.  Chair Lewis suggested that the Board not necessarily lock into the specific time frames and that the dates may be subject to change.  At this point, the Board is in consensus to honor this timeline and schedule.  

Discussion turned to reference checking and background checking.  If the Board chooses to use the Washington State Department of Personnel (DOP) Executive Search service, a Request for Purchase (RFP) must be submitted as soon as possible.  The DOP offers this service for directors of different state agencies.  Rather than prepare a full-blown RFP, he suggested an interagency agreement could suffice.  This would include background, reference, credit, criminal, education and anything else in addition to what Dr. Bob Barringer researches.  Each candidate will sign a release.  IF they don’t sign, they won’t be coming to campus.  
Ms. Edith Loyer Nelson recommended that the Board schedule a meeting to design its interview of the finalists before the April 26 Regular Meeting and asked Board Secretary Michele Foley to assist this activity. 

Mr. Dick Stucky asked that either Dr. Hoyne or Ms. Jamie Smith email the Search Committee’s proposed interview questions, writing exercise, and presentation topic to the Board.  These will be sent to the Board with the designation of “preliminary draft” on the documents. 

Chair Jeffrey Lewis clarified that if any applications are received after March 31, 2006, they will only be considered in a second round if a president is not chosen from the first round applicants.  Twenty applications have been received so far. 

Mr. Dick Stucky reminded the Board that an additional meeting could be scheduled before March 31 or after April 21, because he will be on travel status between those dates.  

Concluding this report, Mr. Stucky remarked that the Search Committee is outstanding and are to be commended, in particular, Ms. Jamie Smith, Dr. Susan Hoyne and Professor Karen Kreutzer for their leadership.  Ms. Gidget Terpstra thanked Ms. Loyer Nelson and Mr. Stucky.  Ms. Loyer Nelson said it was a pleasure to come to campus and be included in the process. 

REPORT:  SCC FACULTY:
Professor Karen Toreson thanked the Board for approving tenure for the tenure-track candidates, adding that lots of time and effort is involved to make sure the candidates are the best they can be.  She also thanked members of the Presidential Search, Budget and Strategic Planning Committees for the work they each are doing.  Professor Toreson further said she is pleased with the openness of processes now, which provide the opportunity for input, comments and suggestions.  

This year’s faculty retreat was positive, with a focus on the future.  

She reminded everyone that next year is a negotiations year, and this year the issue teams are forming during Spring Quarter.

REPORT:  SCC CLASSIFIED:

Ms. Peggy Lytle reported that negotiations for classified employees begin in earnest on August 12 when the two sides meet to establish ground rules.  She now has meeting dates into September 2006, which she hadn’t had before.  Weekend meetings have been held to solidify the proposals, and everyone has learned from last time what needs to be improved.

REPORT:  SCC STUDENT BODY ASSOCIATION:

Ms. Jessica Gonzales, new Associated Student Body Vice President, provided the ASB report.  She provided an update on performing arts and sports activities as well as student club news.  

Referring to Vice President Beverly Brandt’s presentation on the PUB, Ms. Gonzales said there is a $200,000 reserve fund established by Student Senate which could be used for the PUB, and the students are anticipating a large cash balance which could cover $100,000 needed for the PUB.  
Ms. Gonzales said the students will complete their update of the Students Technology Fee protocol by mid-May.  She concluded her remarks by mentioning the “Bowling for Brains” Foundation fundraiser scheduled for April 20 and the Relay for Life on May 6 and 7.  
REPORT:  SCC INTERIM PRESIDENT:

Interim President, Dr. Lee Lambert, thanked Deans Gillian Lewis and Susan Hoyne for their tour of Health Occupations and Science facilities during the Board’s Study Session today.  He emphasized that the campus must work together and pull together to solve critical issues.  This is more critical as the College faces the downturn in enrollment.  At this time, Dr. Lambert said, the College must operate from a sense of urgency.  There is no more time to debate philosophies, no more time to talk about an Enrollment Plan.  He has assigned development of an enrollment plan to the Enrollment Management Task Force and given them a date by which the plan will be finished.  If this is not done, we are letting the college down, a point he will make again to the entire College at the March 17 All-Campus meeting.  Dr. Lambert also mentioned that, though there are options for flex time during the summer operation of the College, summer hours will officially be the same as they are for Fall, Winter and Spring in order to be available at every possible time to serve students.  He explained that, if, in the future, staff must be reduced, the College must be able to say that everything possible was done to increase enrollment before a RIF.  Although the decision to maintain normal hours for summer went against the overall survey results, it, he said, was the right thing to do.  
Regarding tuition increases discussed at WACTC at the beginning of March, Dr. Lambert said the initial proposal was a five per cent increase.  He and Dr. Priscilla Bell argued for a three per cent increase, and a compromise was reached where the increase will be five per cent with the option to set aside two per cent for a partial tuition waiver based on need. 
Dr. Lambert continued his report, noting the budget development process is going well.  The key is to look forward and plan into the cuts rather than back into them.  President’s Leadership Team accepted all the Workforce and Economic Development (WED) restructure recommendations, except with regard to grants and contracts.  He plans on bringing the former and final Organization Charts to the Board for comparison.  
Concluding his report, Dr. Lambert mentioned the proposed “Odyssey Day,” a day to recognize green and alternative resources and fuels, planned for this coming fall.  It has been suggested that the College invite President George W. Bush to attend Odyssey Day, which Dr. Lambert will do unless he hears differently from the Board. 
REPORT:  CHAIR, BOARD OF TRUSTEES:
Chair Lewis turned to the Trustees to ask if anyone had a report.  Mr. Dick Stucky said he had attended the Foundation’s annual Legacy Luncheon, which was hosted by Ms. Kae Peterson.  During the luncheon, the College’s choral group performed.  Mr. Stucky said it was a wonderful production and asked if he could meet the students.  Ms. Jessica Gonzales will research and let the Board know. 

Ms. Edith Loyer Nelson invited the Board to a Duwamish tribal event at the Museum of History and Industry.  

OTHER ITEMS:

There were no additional items for consideration by the Board at this meeting. 
NEXT BOARD MEETING:

The next Regular Meeting of the Board of Trustees is scheduled for April 26, 2006, beginning at 4:00 PM in the Board Room of the Administration Building.

ADJOURNMENT:

Chair Lewis adjourned the meeting at 6:20 PM.







Signed: _______________________ 








  Jeffrey P. Lewis, Chair

Attest: ______________________, 2006

________________________________ 

     Michele Foley, Secretary

