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M I N U T E S

The Special Session of the Board of Trustees of Shoreline Community College District Number Seven was called to order by Chair Jeffrey Lewis at 4:05 PM in the Board Room of the Administration Building of Shoreline Community College.
MEMBERS PRESENT:

Mr. Jeffrey Lewis, Ms. Shoubee Liaw, Ms. Edith Loyer Nelson, Mr. Dick Stucky, and Ms. Gidget Terpstra were present. 
Chair Lewis noted that the Board would consider two topics with an opportunity for public comment after each item is presented. 

DISCUSSION WITH POSSIBLE ACTION:  PART-TIME FACULTY PARITY MATCH:

Interim President Lambert reported that the Colleges wishes to present four options regarding faculty parity pay for the Board’s consideration.  The State Board for Community and Technical Colleges (SBCTC) has allocated an amount of $113,900 for two years to Shoreline, and the College has the option to match this amount up to 100 per cent.  The Federation has made a request to match $50,300 up to 100 percent.  

There was a time when associate faculty salaries were not funded at all, but were paid from faculty increment funding.  Today, associate faculty live and work in a high cost area.

Discussion commenced on the College’s commitment to provide assignments to full-time tenured faculty first.  Further discussion centered on future commitment by the SBCTC to allocate amounts toward part-time faculty parity.  The funding is allocated this year, but if the College commits, and the SBCTC does not come through, how will the College meet obligations to part-time faculty?  If funds must be drawn from other sources to accommodate the match, what other areas of the College would be affected and in what ways?  
Interim President Lambert explained that if the additional match was made at 100 percent, the College would have to find a total of $50,300 in existing budgets.  Across the board, Salaries and benefits total 84 percent of the College budget.  Adjustments have already been made to the College budget to accommodate the 2005-06 match of $63,000.
The Board asked for audience participation in the discussion.  Faculty Federation President, Professor Karen Toreson, said she would like to see part-time faculty receive compensation at a level which more nearly approaches a livable wage.  She would like to see the match continue and be fully funded.  She reminded everyone that Shoreline cannot operate, nor offer a full spectrum of classes, without the part-time faculty. 

Professor Karen Kreutzer provided further background on the history of the salary schedule match.  Many part-time faculty have worked at Shoreline for up to 15 years with no increase except a COLA.  A step increase is $412 for a full-time load per quarter.  Most faculty teach a two-thirds load, giving them a maximum raise per quarter of two-thirds of the $412.  She advocated for giving all part-time faculty a step increase.  
Trustee Mr. Dick Stucky proposed adding an Option Five, which would be the ability to have a two-step increase.   

Trustee Ms. Gidget Terpstra asked if part-time faculty participate in college-wide committees.  Professor Toreson said many part-time faculty participate above expectations, sometimes with compensation and sometimes without. 

Interim President Lambert has reviewed the total framework with the SBCTC, and again reiterated the facts associated with the parity request.  

· Shoreline’s full-time faculty are paid the highest salaries in the system.

· Shoreline’s full-time faculty starting pay is the second highest in the system.

· Shoreline’s part-time faculty are paid in the top quartile for the system.

· Shoreline spends far more out of the budget for instruction than peer colleges.  High faculty salaries coupled with a low student-to-faculty ratio has created a pattern of under-funding student services, technical support and operations.  Shoreline continues to support the instruction side of the house while starving other parts of the campus.  Something must be done about the funding ratio; the College cannot continue to operate with this funding pattern.  

Interim President Lambert proposed that the Board refrain from taking any action until the entire picture is known so the Board can make a decision in the context of a bigger picture.  He further stated that, since his appointment as Interim President, he has been working on managing the funding issues, which must include consideration of all employee groups. 
Mr. Dick Stucky said he thought it was wise for the Board to wait to make a decision on parity funding and, further, look at working to correctly size Shoreline.  Ms. Shoubee Liaw referred to the student-to-faculty ratio, saying that, while in some classes the ratio is low, in others it can be 40 to 50 students to one faculty member.
Interim President Lambert added that if enrollments do not increase by at least 450 FTEs, he anticipates a rebasing of $1.8 million, which means that funding would be turned back from Shoreline to the community college system.   These will be critical decisions, which is why he is bringing these issues before the Board. 
Mr. Stucky made a formal request that an Option 5, with two-year match ($33,040) be added to the proposal. 
ACTION:  PRESENTATION OF COLLEGE RECOMMENDATION TO PROCEED WITH FORMAL REDUCTION-IN-FORCE:

Interim President Lambert provided background information regarding the Reduction-in-Force process.  He emphasized that it is low enrollment within programs that is driving the situation for the College to consider a Reduction-in-Force.  Interim Vice President for Academic Affairs, Mr. John Backes, has asked the Deans from the affected divisions to provide information to the Board.  

Interim Dean for Business, Automotive and Manufacturing, Ms. Carla Hogan, referred to a memorandum from Interim President Lambert to the Board, dated June 13, 2006, entitled “Computer Information Systems Enrollment Trend.”  She called attention to the continued low enrollment which has seen a decrease of up to 81 per cent over the past five-year period.  While this trend was occurring, the College employed solutions to keep faculty occupied and further trained.  (Memorandum in entirety is available for viewing in the President’s Office.)  

Mr. Dick Stucky questioned how the drop in FTEs could happen.  Dean Carla Hogan explained that, in 2000, the CIS program had high enrollments, and a high ratio of affiliate faculty.  It was difficult to find qualified faculty to teach because of competition with the industry and very competitive compensation. Two full-time faculty positions were funded in 2001-02.  Then the dot.com downturn occurred, resulting an enrollment drop, which meant one tenure-track position could not be funded.  One tenure-track faculty member was not granted tenure.  Ms. Edith Loyer Nelson spoke to the forecasts of future job growth in CIS, which seems contrary to the situation at Shoreline.  Dean Hogan said that the College had tried to “hold on” during the significant downturn of the past few years.  When the dot.com bust occurred, many highly qualified individuals with experience found themselves without employment and, as the industry grows, those will be the first to be absorbed into the growth.  Eventually there may be a demand for training, but can Shoreline maintain at the present status until this occurs.  It is a question, she said, of how long we have to wait and can we afford to wait?
Interim President Lambert added that the RIF guidelines allow for a recall list.  If training needs warrant an increase in faculty, they can be contacted from the list.  He continued that, by freeing funds from one part of the College where there is a documented downturn, we know where we can open sections to encourage growth elsewhere.  
Ms. Edith Loyer Nelson referred to the industry advisory committee.  The last two she attended had low attendance, and the agenda item was R-I-F.  Two older members of that committee were upset about RIF, and were talking about the strong need for information insurance—a growth area for technology.  A College program must have credence with the business community, which, through word-of-mouth, increases the numbers of students coming to the College for training, but this did not occur.  

Ms. Shoubee Liaw asked what will happen to the students who are taking credits in the programs to be affected.

Dean Hogan replied that if a RIF were to occur, the College would look at existing program majors and what classes each student needs to complete his/her degree.  The College would work with each student to make sure s/he met sequential degree requirements because the degree will lead to a job which will reflect on the quality of Shoreline Community College. 
At the conclusion of Dr. Hogan’s presentation, Dean of Science, Dr. Susan Hoyne, referred to a memorandum from Interim President Lambert to the Board, dated, June 13, 2006, entitled “Engineering Enrollment Trend.”  

Dr. Hoyne said engineering enrollments have been on a downturn for better than ten years, reflecting a national trend, although the College has extensively reviewed the last five years. In order to continue to offer engineering, the courses have been clustered, actually offering three classes together.  Currently there are two full-time tenured faculty in this discipline. A sabbatical was offered to a faculty member for the purpose of recruiting high school students to the engineering program.  A DACUM was held, and, based on input from the Advisory Board, it was determined to offer a one-year CAD certificate, which remains to be seen how valuable it will be.  
Vice President Backes explained the process leading up to today’s report to the Board. During Winter Quarter 2006, in compliance with terms of the Federation Agreement, members of the administration met with the Federation Attorney and two full-time faculty members appointed to the committee by the Federation.  Those full-time faculty representatives could not be from the affected programs, according to the contract.  

Vice President Backes referred to the April 12, 2006, memorandum from the Federation, (available for viewing in the president’s office) which listed five broad areas to be considered as options for the faculty affected before considering RIF. One option was to move the Computer Science classes into the CIS department.  This has been done, but it did not effect enrollment enough.  The second request was to re-examine the effect of the consolidation of the two programs.  The third option was to look at three different approaches for faculty before considering a RIF.  The fourth was to look at buy-out packages, and the fifth requested that the College consider no contest of unemployment benefits for faculty accepting tenure buy-out.  All of the requests have been reviewed and researched by administration.

Interim President Lambert clarified the College’s position that, at this time, the institution is not asking that the Board agree nor disagree with a Reduction in Force, but asking the Board’s permission to move to the next stage, which becomes the formal process, including a formal hearing to look at the legitimacy of a R-I-F.  The Board will make the ultimate decision as to whether it is in agreement with the findings or not.  

At this point, Chair Lewis said the Board would hear comment from those present, starting with those who had indicated their desire to speak during the Open Comment Period. 
Professors Robert Francis, Paul Duernberger, Dan Hiett, Susan Kolwitz and Karen Toreson signed up to speak.  Elliot Newlin also asked for time to speak.  A transcript of their remarks is available in the President’s Office. 

At the conclusion of the Open Comment remarks, Chair Lewis asked if the Board had any comment.  
Ms. Edith Loyer Nelson excused herself from the decision because she had encouraged her son to enroll in the CIS program and the Board’s decision may affect the program’s status.  She said the Governor has said the future of the state is in computer systems.  

Ms. Gidget Terpstra said her association with the technology field was during the time her husband lost his job five years ago and decided to change careers by enrolling in a CISCO program, which he was able to complete in five consecutive quarters, culminating in achieving a certificate.  He is now working in the field, and has noted that college are cutting back CISCO offerings.  She said we are a computer-based society, and our future will include high technology. 
Mr. Dick Stucky said 35 years ago he participated as chief negotiator when the school district had to R-I-F 232 fellow staff members.  He never forgot that experience and hopes it will never happen again.  After hearing the research done and the background information provided, he said he would have to accept the administration’s request to seek Board aproval to proceed with the process, as difficult as he knows it will be.  

Ms. Shoubee Liaw said that, on a personal level, she understands the situation in the context of limited resources.  The SBCTC, she said, is saying Shoreline has the highest-paid faculty, but is undercutting the Student Service area.  How, she asked, can Shoreline attract students if there are not good supporting services for them.  She said she would support moving forward with the R-I-F process but asked where the funding for a buyout would come from.  Before considering a formal recommendation, she would like additional information. 
Interim President Lambert said, at this point, he can provide general information.  During the first year of reduction-in-force the College may save $220,000.  Instead of using that to offset the current budget, the College would use those funds to create new sections where it knows it can grow enrollment, to reduce the impact of the state rebasing effect.  $220,000 equates to over 40 new sections. If these funds do not materialize, classified positions could be considered for R-I-F.  
Interim President Lambert clarified that a full R-I-F with no tenure buy-out would equate to $280,000.  A 30 per cent buy-out reduces the savings to $220,000.  

Interim President Lambert continued that, regardless of whether or not the College proceeds with a Reduction-in-Force in BAM and Science, positions will be eliminated in the face of a rebasing.  Anticipating a rebasing and planning in advance is the best way to minimize the impact.  

Chair Lewis said he knows Interim President Lambert, Vice President Backes and the Deans have not reached this recommendation lightly.  The Board may need more time, to review correspondence it received today and going back to the March 2006 Board Meeting.  The Board is willing to support delay of action on this topic, but if it would cause further harm to wait, the Board would be willing to entertain a motion.  

Motion: 06:21
Mr. Dick Stucky moved that the Board grant the College approval to proceed, consistent with Faculty Federation Agreement, Article X, Reduction In Force, and Article II, Formal Procedures Relating to the Dismissal of an Academic Employee, with the recommendations as presented in the memos from Dr. Lee Lambert dated June 13, 2006, affecting the Engineering and CIS programs, due to enrollment trends.

The motion was seconded by Ms. Shoubee Liaw.  Chair Lewis called for discussion.  No trustee asked to speak, so Chair Lewis called for the question.  By a vote of four “ayes” and one abstention, the motion passed. 

At the conclusion of the vote, Chair Lewis asked that much more discussion take place before a final outcome is reached. 

Interim President Lambert said he was saddened that he had to bring this matter to the Board.  Ever since he arrived at Shoreline he has dealt with reductions because of the fiscal situation of the College.  It is not yet over.  He didn’t know the College was in such a critical financial situation.  Recommendations will continue to be made based on open communication and verifiable data.  He vowed to work closely with the unions.

Interim President Lambert said the Operating Budget will be presented for Board action at the Regular Meeting on June 28.  At that time, scenarios will also be presented before the Board takes action, to bring context to the budget request.  

Regarding Part-Time Parity Option Five requested by Mr. Stucky, Interim President Lambert said that option would be added to the parity choices in time for the June 28 meeting. 

NEXT BOARD MEETING:

The next Regular Meeting of the Board of Trustees is scheduled for June 28, 2006, beginning at 4:00 PM at the College’s Lake Forest Park Towne Center site, 17171 Bothell Way N.E., Suite A220, Lake Forest Park, WA, 98155.

ADJOURNMENT:

Chair Lewis adjourned the meeting at 6:24 PM.
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