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M I N U T E S:
SPECIAL SESSION:

The Special Session of the Board of Trustees of Shoreline Community College District Number Seven was called to order by Chair Elsa Welch at 5:07 PM in the Board Room of the Administration Building of Shoreline Community College.

MEMBERS PRESENT:

Mr. Jeffrey Lewis, Ms. Edith Loyer Nelson, Ms. Gidget Terpstra, Mr. Dick Stucky, and Ms. Elsa Welch were present.

Mr. Alan Smith represented the Office of the Attorney General. 

REPORT:  COLLEGE BUDGET AND DISCRETIONARY FUNDS
College Budget

Executive Vice President for Administrative Services, Ms. Beverly Brandt
Vice President Brandt reiterated that, due to the tuition shortfall, the College realized budget estimates for 2005-2006 must be reduced significantly.  The 2004-2005 FY budget has been finalized and some fund balances were used to balance it.  Ms. Brandt said that, though the normal budget approval process would have occurred in May, this year Shoreline must wait until September for the final totals because the state Legislature and, thus, the State Board for Community and Technical Colleges, were late providing budget information to the community colleges.  Ms. Brandt is projecting a budget shortfall for 2005-2006 of $1,052,000 for Shoreline and is apprising the Board with the intention of making both short-term and long-term suggestions on how to address this shortfall prior to final approval in September.  She said President Holly Moore had said the Board had asked for this information, and that, in addition to Ms. Brandt, Vice Presidents Darlene Miller, Lee Lambert and Acting Vice President John Backes were present at today’s meeting to answer any questions from the Board. 
Explaining that 2005-2006 would require immediate, short-term solutions, Vice President Brandt distributed the proposed Short-Term Budget Reduction Plan to the Board as follows:

Reduce Part Time Faculty Budget and corresponding benefits

$500,000

>  We are implementing a schedule efficiency plan that should make this possible.

Reduce one Dean position






$  92,000

Reduce one Vice President                                         


$100,000

>  The President has said we would engage in a campus conversation to review this possibility.  We have an Acting VPAA until October 1, 2005.
>  If we do not do this, we will need to find an additional cut.

Eliminate 2 vacant classified positions and/or retrain other staff
$  58,000

Reduce support positions and part time hourly assistance  

$  15,000

Eliminate the Special Assistant to the President                                        $  42,000

>  This was Tom Curtis and the position has not been filled since December.  It was only 50% of a 75% position.

Hold equipment purchases for one year




$ 245,000

>  Will be reinstated if tuition revenues materialize greater than budgeted.







Total



$1,052,000

Vice President Brandt continued that a proposed Long-Term Budget Reduction Plan is also ready for Board review.  It is her intent to engage the Budget Planning Committee in the four-part plan outlined below:

Part One:

Responsible Administrators

Responsible Committee

Enrollment Plan      
Darlene Miller, VPWED

ISC

                                
Zakiya Stewart, VPSS

                               
John Backes, VPAA

Part Two:

Instructional 

John Backes, VPAA


Holly Woodmansee

Efficiency

Darlene Miller, VPWED

Jim James

Model


     


     

Phyllis Harris









Deans

Part Three:

Program/Department
Beverly Brandt, EVPAS

Budget Planning 

Review
Committee


(to be formed)

Part Four:

Staffing Planning
Lee Lambert, VPHR/LS

Budget Planning 

& Organization
Committee

Review and Plan

Ms. Brandt said, from these four parts, Shoreline will develop the 2006-2007 budget keeping in mind the goal of presenting the final version to the Board at its May 2006 Regular Meeting.  She then asked if the Board had questions and turned to the Vice Presidents to ask if they had any comments.  
Vice President for Workforce and Economic Development, Dr. Darlene Miller, emphasized the College’s commitment to retraining and cross-training staff as well as analyzing appropriate staffing levels for the institution and what skills held by staff members are transferable.  
Acting Vice President for Academic Affairs, Dr. John Backes, said he and Vice President Miller are working with the Deans to address the $500,000 cut.  While the fall quarter schedule is finalized, they can look to Winter Quarter 2006 for changes and to begin to apply the Efficiency Model, with the goal of fully implementing the model by Spring Quarter 2006.  

Ms. Edith Loyer Nelson asked how the Budget Review Committee will be comprised.  Ms. Brandt replied that, though it is based on the former Budget Task Force, she will ask if those existing members want to continue and ask for additional participation from constituency heads for those groups which were under-represented at the Task Force. Assembling the committee will begin in early September.  

Responding to an earlier comment by Ms. Brandt, Mr. Dick Stucky asked her to clarify that, although 64% of the budget is allocated to instructional costs yet 75% of the cut is coming out of instruction.  He asked for the reason the percentages were not equitable.  Ms. Brandt replied that the college must be flexible and take into consideration negotiated labor contracts and employee rights, such as the right to collect unemployment benefits.  Ms. Brandt clarified that the proposed $500,000 cut from part-time faculty salaries and benefits would be taken from a total $6.9 million part-time budget allocation.
Chair Elsa Welch asked for the current balances in reserve funds.  Ms. Brandt said the Board Reserve balance is currently $1,575,000.  

Vice President Brandt concluded this portion of the report by noting that this is Shoreline’s Current situation and proposed solutions, which she hoped would meet the Board’s expectations. 
Mr. Jeffrey Lewis questioned that, if $1,052,000 is the projected budget shortfall, based on known projections, should the College be looking at ways to cut $3,000,000, taking into consideration any additional unanticipated costs.  

Vice President Brandt replied that the college will have a $541,000 cushion, and, though there is not much “wiggle room,” any additional cuts would be from staff.  Ms. Brandt emphasized that when 84% of the budget is personnel, further cuts will start touching people.  

Discretionary Funds

Executive Vice President for Administrative Services, Ms. Beverly Brandt

Vice President for Human Resources, Mr. Lee Lambert  

Ms. Brandt began this report by stating that the President’s Contingency Fund is $200,000.  A portion of this amount, between $100,000 and $123,000*, is already committed.  Director of Budget, Purchasing, and Grants and Contracts, Ms. Holly Woodmansee, will create a tracking spreadsheet for contingency expenditures, which Vice President Brandt plans to provide to the Board and to President Moore. 
*Expenditures committed/approved to date from the President’s Contingency Fund:


Training





$20,000.00


ProD Officer Extended Days


  $6,914.36


Rehosting




$35,000.00


Conference Presentations


$10,000.00


1Faculty Remuneration for Summer Comms.
$  4,500.00


1Contract MOU Workload


$40,000.00


1Classified Retreat



$  6,000.00


New Faculty Institute

1

$  1,200.00







          $123,614.36

1Expenditures Specifically Approved by the Board Chair
Responding to Ms. Gidget Terpstra’s question as to how the college will address the same budget issues in 2006-2007 which are now being covered by the contingency funds, Ms. Brandt replied that many expenses can be institutionalized.  For instance, if Shoreline will have ongoing training needs, and those expenses are coming from the contingency budget, a separate budget should be created to support training.  If there is an extra cost associated with meetings held during the summer, such as the College Council, perhaps that Council should not meet during the summer.  The Federation Agreement MOU will be part of the Contingency budget for the next two years, but perhaps negotiated into the contract in the future.  

Vice President Brandt emphasized that the key to change the budget shortfall is to increase enrollment.  

Further discussion centered on the purpose and need for MOUs (Memorandums of Understanding).  MOUs can occur in different ways, but at Shoreline it is usually part of the Joint Union Management Committee (JUMC) process.  Items with dollars attached are less likely to be an MOU outside the context of the labor agreements.  In the case of the MOU which affects the Contingency budget, it was submitted directly to the College President.  

Mr. Jeffrey Lewis said he appreciated hearing the rationale for purchases from the Contingency budget, because when expenses are made without explanation or history, that causes questions to arise, and it is helpful to understand the context for the expenditures.  

Referring to the Board’s own budget deficit, the balance of which is scheduled to be paid from the contingency funds, the Trustees said they had never engaged in discussion about the status of their budget, and admitted they never knew the amount of the Board budget or its impact on Shoreline.  

Chair Welch asked if, as a cost savings, the Board members could defer or forego per diem payments for the special meetings they were attending throughout this summer.  Vice President Brandt said it is possible to be placed on volunteer status for the special meetings.   Chair Welch further asked that Board Secretary, Michele Foley, apprise the Trustees of upcoming events and obligations for the Board so they can be responsible for expenditures and determine ahead of time how many trustees should attend specific activities or whether the trustees could forego some activities.  Chair Welch further asked that discussion about the Board’s budget be placed on a future Board agenda.  

Mr. Jeffrey Lewis proposed that the Board take action immediately.


Motion 05:32
Mr. Jeffrey Lewis made a motion that members of Shoreline Community College’s Board of Trustees not receive any per diem or other payment for their attendance at the Special Board Meetings held July and August 2005.

The motion, which was seconded by Ms. Elsa Welch, was passed unanimously by the Board. 
Referring to accreditation review, Trustee Edith Loyer Nelson asked if any of the changes proposed in the plans would affect Shoreline’s next accreditation.  Vice President Miller replied that, if the College does not implement these changes, especially the need to link the budget process and institutional effectiveness to the Strategic Plan, it will be questioned.  Vice President Brandt added that colleges using fund balances will receive a warning from the Northwest Commission on Colleges.  
Ms. Elsa Welch asked how soon the committees referred to in the Long-Term Budget Reduction Plan would be formed.  Ms. Brandt said that the newly revised Instructional Services Council has been working on the Enrollment Plan for the past two months.  The Budget Task Force, Ms. Brandt explained, has been waiting for its assignment. After tonight’s Board meeting, she can make a public statement that the Board has approved the Budget Plans which will enable the Budget Task Force to regroup to form the beginnings of the Budget Planning Committee. 
Mr. Dick Stucky remarked that it is critical to know where the College stands before deciding where it is going.  In his limited time on the Board, he is still learning about the College.  He noted Part Three of the Long Term Plan, “Program/Department Review,” seems to address where the College stands currently, while Part Four, “Staffing Planning & Organization Review and Plan,” addresses where the College should be heading. 
Vice President Brandt said President Moore had given President’s Leadership Team instructions to have these proposed plans prepared for the July 21 Board Meeting and the plans have been given their best efforts. 

Chair Welch asked that the Board be apprised of progress on these plans throughout the summer.  Ms. Brandt said that the College is looking to the Board to determine if the Plans are the right direction for Shoreline.  The College is looking for the plan that will help the Board make the College solid.  

Ms. Loyer Nelson said that it helps the Board to see comparisons between Shoreline and comparable institutions, as well reviewing on a regular basis updates on the use of the Contingency Funds and the Trustees Reserve Account.  

Vice President Brandt publicly thanked members of Shoreline staff who had helped prepare the information presented tonight, including Ms. Holly Woodmansee, Ms. Ruth Hollingsworth, Dr. John Backes, Dr. Darlene Miller, Dr. Zakiya Stewart, President Holly Moore, and Ms. Michele Foley. 
Mr. Jeffrey Lewis said that the Board is prepared to give approval to the Budget Plans at this meeting.  He proposed offering an Open Comment Period at an upcoming Board meeting for staff and public input about the proposed plans.  Assistant Attorney General, Mr. Alan Smith, confirmed that the plans and input will ultimately lead to the development of the budget that is scheduled to come before the Board in September.  One additional way to contact the Board regarding these plans is via the Trustees email, scc_bot@shoreline.edu.  

Mr. Dick Stucky lauded the Long Term Plan, saying he was pleased with it.  He said the Short Term Plan would be difficult for everyone.  Reducing the part-time budget by $500,000 is of concern; and the reality of additional shortfall above the $1,052,000 might entail additional cuts.  
The Board discussed authorization procedures to approve purchases from the Contingency Fund on behalf of the Board.  


Motion 05:33:
Ms. Edith Loyer Nelson proposed that the purchases to be made from the Contingency Fund which were included on the list the Board received at the July 21, 2005 meeting be approved by the Board Chair or her designee, but the Board reserves the right, as a full Board, to address any other proposed purchases from the Contingency Fund.  



Mr. Dick Stucky seconded the motion and, by unanimous vote, the motion was approved. 

Vice President Brandt said she would provide the Board with monthly Contingency Fund and Board Reserve account reports. 
RECONVENE IN EXECUTIVE SESSION:

At 6:45 PM, Ms. Elsa Welch called for the Board to reconvene in Executive Session to review the performance of a public employee and to discuss potential litigation.   

RECONVENE SPECIAL SESSION IN OPEN PUBLIC MEETING:

At 8:13 PM, Chair Welch reconvened the Special Session in Open Public Meeting to adjourn.

NEXT BOARD MEETING:

The next Special Board Meeting of the Board of Trustees is scheduled for July 26, 2005, beginning at 5:00 PM in the Central Conference Room of the Administration Building.

The next Regular Meeting of the Board of Trustees is scheduled for September 28, 2005, beginning at 4:00 PM in the Board Room of the Administration Building.

ADJOURNMENT:
Chair Welch adjourned the meeting at 8:13 PM.







Signed ___________________________ 








  Elsa Welch, Chair

Attest:  ______________, 2005
___________________________ 

Michele Foley, Secretary

