SHORELINE COMMUNITY COLLEGE

Automotive & Manufacturing Technologies

16101 Greenwood Avenue North

Seattle, Washington  98133

206-546-4573

MEMORANDUM

TO:

GM-ASEP Advisory Committee Members

FROM:
Scott Main

DATE:
April 1, 2004

RE:

Upcoming GM-ASEP Advisory Committee Meeting

Please mark your calendars for the next GM-ASEP Advisory Committee Meeting, 11:00 am, Thursday, April 15, 2004.  The meeting will be in Room 2121 of the Professional Automotive Training Center on the Shoreline Community College campus.

Lunch will be provided at noon.  RSVP to Linda Clugston at 206-546-5851 – that way we can get an accurate count for lunch.  

Thanks for taking time from your busy schedules to attend this important meeting.

SHORELINE COMMUNITY COLLEGE
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K. C. Edinger

Gary Danielsen
Greg Sarvis

Berta Lloyd
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Doug Carmichael
Mike Striegel

Doug Schripsema
Jerry Gernert

NOT PRESENT:

Butch Smith

Pete Smith

Jerry Andrist

Ryan Berg

Mike Dorgan

Amos Kingsbury
Gary McCaughan
Rick Nelson



Ed Trueblood

Dave Hiatt

Scott Main called the meeting to order and welcomed the committee members.  He distributed a handout that presented a summary of students’ answers to questions about the coop experience.  

Tech II Tools

Scott began discussion by reviewing policies used with the Tech II tools.  Dealers currently provide the tools to the students, a practice that has worked well.  Scott mentioned that students need the tools at the beginning of the training program, thereby allowing more time to get used to using them.  Consequently, students are required to have the Tech II when they first come into class.  Scott recommended a continuation of the Tech II program and mentioned that students who earn the tools take better care of them..  He reminded the committee that the dealership also benefits when the students have their own Tech II tools.  It means that another tool is available there in the store.  The Advisory Committee members still wish to support the Tech II program by purchasing the tool for the student, along with a contract, and an agreement that the student owns the tool at the completion of the program. 

It was noted that perhaps the use of laptops would cancel the need for the Tech II.  It may be, however, that the laptops are not sufficiently durable, and a “stand-alone” tool is preferred.  The Tech II fills that role.  It was also mentioned that the Tech I is still needed for some jobs.  

Super Tech Program

Scott introduced the Super Tech Program.  He would like to initiate a program that would recognize the most highly certified technician through the presentation of an award.  As an incentive, a gift certificate redeemable for quality tools.  He would like the gift to be significant, perhaps as much as $1000 for first place, $500 for second, and $250 for third.

Consideration was given to establishing just how the awards would be structured.  It could be that the winning student’s dealer would contribute a larger proportion of the prize money.  It might be that each dealer would give $200 toward the gift certificates.  All dealerships stand to benefit from such a competition.  It would result in more technicians striving for more certifications sooner.  Students would work toward these certifications on their own time.
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During the co-op quarters, the supervising instructor needs to keep track of certification achievements and continue to encourage further work in becoming certified.  Scott explained

how student records can be accessed using social security numbers.  Another approach would be to have students bring hard copies of their own records when they enter the co-op quarters.  If students present their own paperwork, they might be inclined to work harder in order to have a longer list.  Students would know ahead of time that the dealer would review their records each time.

Expectations of the Co-op Quarters

Discussion turned to the area of expectations during the co-op experience.  Students receive training about the importance of punctuality both in the classroom portion of training and also at the dealership.  The vital need to be punctual is stressed heavily.

There are also expectations pertaining to dealers as they address another part of the training program.  Dealers need to take care in providing the hands-on experience relevant to the coursework just completed on campus.  Through their mentors, student technicians need to learn the philosophy of the dealer, the policies of the dealer, and the politics of the dealer.  The mentors are the keys through which much of this education is gained.

Sometimes students feel unduly pressured to perform at a higher level than is possible for a beginning technician.  Although profit is clearly important to the dealerships, it is essential that dealers take time to invest in the students sufficiently – by allowing them adequate time to build up their skills and performance time.  Simply having students “push brooms” discourages the students and is ultimately counterproductive to the strengths of the program.  

A link needs to be maintained between the students and the dealerships during the non-coop quarters.  Students who continued to work weekends at the dealerships are better able to keep that connection.

Why Students Leave Dealerships

Some discussion followed on reasons why students leave dealerships.  Critically important to their feelings about the dealer are their treatment throughout the program, whether or not they received regular raises as they progressed through their training, and how they were treated after they completed the program.  It was generally agreed that it is important for students to receive a significant raise following graduation.  Scott mentioned that he always encourages students to remain with the dealer at least two years.

Further comments were made about students leaving one dealer and going to work for another.  Sometimes it’s a matter of gaining greater appreciation elsewhere.  When a student leaves, the dealer loses badly.  If work is slow, it is better to assign the student to work with a tech.  The student gains additional experience, and the dealer ultimately benefits.  K. C. Edinger suggested that a more specific report from the students about activities in the dealership would be valuable.  This could perhaps be accomplished by having the instructor meeting briefly with the service manager and the student to get updates during each coop visit.  It was also mentioned that changes in the economy and the resultant loss of work have made it more difficult to keep everyone busy.

Lunch was served.
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Update on Current Classes

Scott began the second portion of the meeting with an update on the current coop class, what has been studied so far and the fast approaching graduation.    He also mentioned the current in-shop class and what they are studying.  He explained that most of the cars in his fleet are 1998 or newer.  He strives for maximum exposure on newer material.

Discussion followed on Assessment, to be conducted in Portland on July 20-22, 2004.  Five students are processed at a time, and dealers need to help with the costs of room, meals, and a car for their use.  ASEP prefers to assess students after graduation; Scott favors earlier assessment.  General Motors does not permit certain certification to be done.  They are very particular about the availability of certain vehicles for certification purposes.

Scott mentioned that students are not ready for assessment immediately following graduation.  They need on-the-job experience to sharpen and further develop their skills.  Typically, the soonest students would be ready for assessment would be one year after graduation, depending on the work they have been doing and on their past training.

Shoreline Community College is now a site on the on-line ASE testing.  On-line testing is more expensive – double the cost – but is more flexible, offering a month during which the test can be taken.

The next GM-ASEP graduation will be held August 18, 2004.  Service managers were encouraged to attend the graduations.  Scott mentioned how highly their presence is regarded by the students.

The discussion turned to the AYES program.  Currently, there are 18 AYES schools.  Sixty percent of Scott’s new students for Fall 2003 were AYES students.  The AYES students usually possess stronger general skills.  They are more familiar with the tooling and electrical areas and are usually good students.    It was noted, however, that it is possible for a student to do well in AYES and then perform less well in ASEP.  Sometimes non-AYES students can benefit and gain useful information by being matched up to AYES students.  Students with established dealership contacts are given top priority in the admission process.  

In disposing of some vehicles, it was mentioned that good PR can result when a car is given to a high school through a local dealership.  Huling Brothers and Ruddell Auto Mall have plans to give vehicles to schools in this manner.

Scott Main, now serving on the national standards committee, commented on the use of CD training.  He has always included all the CD’s pertinent to the program.  Now use of all CD’s is being adopted nationally.  He said that they are always looking for ways to raise the standards and asked for suggestions on ways to improve the program.  Again, the request for more input from students regarding their co-op experience was stated.

Service managers were encouraged to monitor, informally, the progress students are making toward completion of the general education courses.  Everyone benefits when the students work promptly toward finishing this portion of the program.
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The meeting was adjourned at 1:40 p.m.

Respectfully submitted,

Linda Clugston

Division Secretary


