SHORELINE COMMUNITY COLLEGE

Volvo Advisory Committee Meeting

PROGRAM:
Volvo


DATE: November 17, 2004

PLACE:   Room 2121

TIME:  12:00 noon (Luncheon)

PRESENT:
Doug Angell

Berta Lloyd

Dennis Clark

Steve Nordbye



Richard Ewald

Jason Vevang

Scott Fausset

The Volvo Advisory Committee meeting and luncheon were conducted simultaneously.  Introductions were made, and Doug Angell began proceeding through the outlined agenda items.

Doug explained the need for and the roll of a committee chairman, and brief discussion took place about the appointment of a member to that position.  The committee was unanimous in selecting Steve Nordbye to serve in this capacity.

Enrollment Report

An update on the state of enrollment followed.  Doug described the current situation and mentioned that one student was still without a dealership assignment.  He suggested the possibility of using an independent dealer to serve this student.  Committee members seemed reluctant to use an independent shop.  It may be that the best course of action for that student is to spend the coop quarter taking general education courses.  Another option would be to replace another student who may not be ready for the dealership experience.  Doug is striving to place only “ready” students.

Members continued talking about dealerships and the acquisition of student interns – what they require in terms of space, equipment, etc.  They also voiced concerns about retaining students once they had completed the program.  Would they lose the student to another, higher-paying store?  Would they actually lose money in the training deal?  Rick Ewald and Berta Lloyd spoke of the success of the established automotive programs here and how they have done very well.

Mention was made of the SAFE students – what they cost, how well they work out.  Rick Ewald was familiar with SAFE students and how they are trained at the United Technical Institute in Phoenix.  He pointed out that it is an expensive way (about $8500) to gain a technician.  He clearly recommended the advantages available through Shoreline’s programs.

Program Update

Doug led a discussion about the program agreement document, which appears in the program guide.  The document defines dealership and student responsibilities.  Doug emphasized the fact that students must abide by guidelines established by the dealer.  It 
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was decided that this point should be clearly stated in the agreement document.  It was also decided that a statement would be included to underscore the understanding that student interns would, ideally, remain at the dealership for at least one year following graduation from the program.  Discussion continued, touching on driving records and drug use.  Once two changes were noted to amend the program agreement, the Volvo document was approved.

Salary Guidelines

With the minimum wage at $7.15 per hour, the average wage paid to students serving the coop quarters is $9.50.  The committee members discussed wages, incentives, and incremental raises.  Salary guidelines were approved at 130% of minimum wage with a fifty-cent-per-hour increase each coop quarter.  It was decided that the planning sheet should change the entry-level salary range to read: $24,000-30,000.  

Course Outline

Committee members talked about their understanding of the school calendar, when quarters and training begin and end.  Copies of the 2004-2005 College Calendar were distributed.

They talked further about the order of training modules and made suggestions for change.  They agreed that dates need to be added.  Rick Ewald brought the committee up to date on changes Volvo has made in the training modules.  As he looked over the planning sheet and the proposed sequence of modules, he suggested that additional material,  including new car features, be covered in the second spring quarter of the program.

The service managers agreed that the sooner certification tests can be taken after training, the better.  It was noted that techs sometimes struggle with the tests and “drag their feet” about taking them.  There was also discussion about the recording of certification tests  (“008 Apprentice Status” – from date of hire).  Rick Ewald gave instruction on how data should be entered in the dealership computer system.  Course outline was approved as amended.

Coop Calendar

The Winter Quarter for 2005 begins on January 3.  Doug Angell let the Committee know that he could use warranty parts (core value).  He mentioned calipers, bevel gears (Rick Ewald can supply these), electrical components, and driveability components.  He already has a good supply of engines and transmissions.  

There was talk about use of excess airbags.  Rick Ewald mentioned that he can arrange to visit local fire departments and give airbag demonstrations.

The meeting was adjourned at 1:10 p.m.

Respectfully submitted,

Linda Clugston

Division Secretary

