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Shoreline Community College

Professional/Technical Program Review

Purchasing Management Program, April 19, 2004

Conclusions & Recommendations

Background

On April 19, 2004 a seven-person Review Team convened along with outside consultant Dr. Kae Hutchison to conduct a review of the professional/technical Purchasing Management program.  The Review Team, representing different sectors of the purchasing management profession, included:

1. Bob Meyer, Buyer, Coastal Environmental Systems (Purchasing Advisory Committee member, and program graduate)

2. Pam Rogers, Buyer, University of Washington (program graduate)

3. Allen Cole, Director of Purchasing for Indirect Materials, PACCAR Corporate

4. Laurie Bailey, Purchasing Manager, Safeco Insurance Companies

5. Tom Mitchell, Material Planning & Procurement Director, Nintendo of America

6. Alyce Benge, Procurement Unit Manager, Office of State Procurement

7. Scott Martin, Purchasing Agent, Costco Wholesale

Prior to convening, the Review Team was provided with a notebook with information about the curriculum (course descriptions from the 2002-2003 catalog and program career planning sheets), enrollment and student demographic information for the past three years, the most recent Program Planning and Assessment document, a summary of a survey of the advisory committee, background information on the lead faculty, and finally, state and national occupational forecasts for purchasing managers and agents.  

During the course of the site visit, Team members met with students, faculty and college administrators.  These included:

· Five students, two planning to complete the professional/technical degree in purchasing and to pursue the CPM certificate and three completing degrees in other areas (General business and International Trade) and taking the Logistics course as part of their requirements for that degree.  All of the students had attended Shoreline for 3 quarters or more.  In addition, the Review Team was given the compiled comments of four online students responding to the same questions asked of the students they met with on campus.  Two of those online students were in their 2nd quarter at SCC; one was in their 3rd quarter and the fourth had taken SCC classes off and on for three years.  Two were pursuing certificates in Purchasing Management, one was taking courses with the objective of completing a bachelor’s in Purchasing and Supply Chain Management and the fourth was completing a bachelor’s elsewhere in Leadership and Organizational Management. 

· Lead faculty Jerry Baker 

· Two full-time Administrators: Berta Lloyd, Dean, Professional/Technical Programs and Don Schultz, Dean, Business, Auto & Manufacturing Division

Conclusions and Recommendations

Shoreline’s Purchasing Management program is unique in the state and one of few two-year programs in the country.  There are also very few bachelor’s degree programs in Purchasing Management—currently 6-8 in the entire country.  The fact that it has been in existence for over 30 years is a tribute to the skills of the faculty in adjusting the program to stay current with changing needs in the workplace and the support of the college over time for a program with relatively low enrollment.  The Review Team commends the college’s commitment to the program and encourages it to continue its strong support of this valuable educational resource for the region.

Strengths

The Review Team noted a number of program strengths:

1. Faculty.  Lead faculty member Jerry Baker, on a pro-rata contract that works well for him, is a practicing professional and consultant in more than one business and an active member of several professional organizations in purchasing.  These connections help the program in multiple ways.  They keep Jerry apprised of changing skill demands in the workplace.  The professional organizations provide connections to companies that send students to the program and also supply advisory committee members.  Jerry is energetic and forward-looking.  He has developed online versions of all the purchasing courses and is working to secure online versions of other required degree courses so that the entire degree will be available online.  His vision and energy are strong attributes that serve the program and students well.

2. Advisory Committee.  The Advisory Committee is very active and involved in helping the program stay current.  It is managed well by Jerry Baker, with committee members well informed about the program and apprised of college responses to their recommendations.  It includes representation from several types of businesses and organizations and is seeking to expand its membership even further to include sectors not currently represented.

3. Curriculum.  The basic curriculum is well rounded and has been regularly updated to reflect changing needs.  The overall degree requirements provide a good background for the positions students will take.

4. Online Courses.  The development of online course options has provided a critical growth option for the program, bringing in students from more regions of the state.  It provides an important option for people in the workplace who are unable to attend on-campus classes and wish to pursue individual courses, or a certificate or degree to improve their options in the workplace.  It has also brought in a new kind of student, those taking a purchasing course as an elective for other degrees.  While enrollment in campus classes has remained fairly flat over the last three years, enrollment in online courses is growing.  The prediction of Advisory Committee members who responded to the survey, and also that of the Review Team, is that the online courses will allow the program to stay viable as the field of purchasing shifts over the next 5-10 years.

5. Flexibility & Currency.  The program has been nimble and flexible, with faculty initiative and college support combining to keep it well matched to the marketplace.  The ability to get changes made in a timely fashion has helped the program stay well positioned.

6. Advising.  Program students get good advising assistance from Jerry Baker, who meets with them individually and follows up with them as they progress.

7. Adjunct Faculty.  Two good adjuncts have been hired who provide breadth in the expertise and experience available to students.

Responses to the March 2000 program review

In examining the recommendations from the 2000 program review (Executive Summary listing), the Review Team noted that the program responded to all three areas mentioned.  

· Baccalaureate Articulation.  The college has established articulation agreements with four institutions to provide a baccalaureate option for students: Evergreen State College, Seattle Pacific University, City University and University of Phoenix.  They are working with Central Washington University on an option that they hope to have available once Central has its own baccalaureate degree in Purchasing completed.  They are also talking with Western Washington University.

· Computer Skills.  The program developed a new required course, eProcurement, to strengthen the computer skills of program graduates.

· Internships & Job Placement.  After observing a shift in enrollments from using the program as continuing education to more students using it for retraining, the faculty has encouraged students without purchasing experience to participate in the internships program.  The faculty must find companies willing to support interns and has created five internships so far.  There is currently no formal purchasing internships course, but Jerry Baker is developing a master course outline for the course and plans to discuss the course with the advisory committee and proceed through the college processes to put it in place.  There is no formal job placement mechanism for graduates.  Jerry maintains an informal process through his connections to the industry.

Recommendations

1. Succession Planning.  The strength of Jerry Baker as lead faculty also generated the Review Team’s chief concern, that the college actively work on succession planning for when he chooses to leave.  The Team recommends that the college identify those qualities Jerry brings that have been critical to the success of the program, such as connections to professional groups, maintaining active practice in some businesses, flexibility and forward-looking, to know what qualities they will want in a replacement.  We also think it would help the program to give greater visibility to the current adjuncts, so students and others know that the program has teaching breadth.  It might also be wise to move at least one of the adjuncts into teaching in the online environment, to develop skill in that environment and to share the load as growth takes place there.

2. Long-Term Planning.  To ensure the continuance and health of this unique program, one of few Purchasing programs in the country, the Review Team recommends that the college faculty and administration develop a long-term plan for the program, with clear goals for things such as growth, direction, types of students, linkages to baccalaureate degrees and marketing to other parts of the country.  Before asking college faculty and staff to spend the time to produce such a plan, it may be prudent to seek the support of top administration for serious consideration of the plan once it is complete.  The plan should identify the resources necessary to reach the program’s goals and be reviewed by the administrators who can secure the college’s long term commitment to helping the program reach mutually agreed upon goals.  This type of plan, in conjunction with the succession planning in recommendation number one, should enable the program to thrive and to remain healthy through a change in faculty leadership.

3. Purchasing requirement for other business tracks.  The Review Team noted that the purchasing function in organizations is making a significant shift from a technical orientation (writing PO’s, following documents and suppliers) to a strategic, service-oriented one (how to position the business through decisions about its purchasing functions, for example, decisions about moving functions or suppliers offshore, import and customs issues).  As a result, understanding the purchasing function may become more important for graduates of other business programs.  The team noted some business major students enrolled in the Logistics class because it is a requirement.  The team hopes the college faculty will continue looking at other business degree tracks to consider whether an existing or a specially developed purchasing class might be a requirement in other programs, aimed at helping students understand the importance and strategic nature of purchasing decisions for all businesses. 

4. Purchasing Curriculum.

a. The service-oriented, strategic positioning emphasis described above also should be considered in a review of the program curriculum, to be sure that students are receiving the content they need in such areas as globalization of supply lines, impacts of homeland security, negotiating and writing contracts, and regulatory issues.  Team skills and project management are also increasingly needed skills in this new environment.  (The team did not have a chance to check whether these content areas had been included in the curriculum.  The consultant has since learned that these recommendations have been implemented).

b. The Review Team strongly supports the plans to conduct a DACUM approximately every two years, to help update the curriculum.

c. The Review Team noted some student confusion about the Contract Development & Management class.  The title of the class implied to at least one student that on completion, they would be able to write a contract.  Instead they found the course focused on a review of generic terms and conditions.  The team feels that contracts will be an increasingly important function for purchasing positions and that students will need some skill in writing and managing contracts.  It suggests at a minimum a review of the current title and course description to clarify the content for students, and perhaps a revision of the curriculum or another course to provide more advanced skills in this area.
d. The economy, Civil Service reform and Homeland Security have created an upsurge in government contracting. SCC graduates might benefit from a greater awareness of the opportunities available and differences in procurement for government entities than appears to be currently available.  The Review Team suggests that the college consider incorporating a greater emphasis on government contracting in the existing curricula, including the perspectives of both buyer and seller.  It might also consider developing a separate course focusing on government contracting, to be offered as an elective or as a continuing education option.  The college could also consider investigating the potential for a separate certificate in government contracting, together with a strategic marketing initiative to government organizations and major vendors that work with them. 

5. Baccalaureate Degree Options.  The shift to strategic positioning is also necessitating higher level thinking skills, with a tendency to require more education (baccalaureate and perhaps even Master’s level).  People will be needed to fill positions such as “commodity manager” and “contracts administrator” in the future, and the current technically-oriented, entry level positions will be fewer and may disappear, as those functions are replaced by computerized systems.  The Review Team strongly encourages the program and college to pursue additional baccalaureate degree options for students, especially at institutions with lower tuition, and also an online degree option.

Summary

The Purchasing Management Program has done a remarkable job of continually updating its curriculum and developing online courses that provide important access to one of few such programs in the country.  It has an exceptionally well-qualified and energetic lead faculty member who has been instrumental in the program’s current and continuing success.  It has broadened that faculty expertise through hiring two good adjunct faculty.

Because of the marked dependence on the skills and connections of the lead faculty member and because it is such a unique and needed program, the Review Team recommends that the college develop a succession plan for the current lead faculty member and a long-term plan for the program.  It should continue to update its curriculum, using the Advisory Committee input, DACUM’s and the input of this Review Team regarding the shifting nature of the purchasing function in organizations.  It may want to consider expanding the training in government sector purchasing, and should continue to work with faculty in other business programs to ensure their students have an understanding of the increasingly strategic purchasing function.  It should also continue to actively pursue additional baccalaureate degree options for its graduates, to support the increasing sophistication of the job requirements for people in purchasing positions, especially those in larger organizations.   

The Review Team thanks the faculty and the college for their support in this process and for the opportunity to learn more about and to support this exciting program.













