Excerpts from Shoreline Community College Professional/Technical Program Review Purchasing Management Program, April 19, 2004

Recommendations

1. Succession Planning.  The strength of Jerry Baker as lead faculty also generated the Review Team’s chief concern, that the college actively work on succession planning for when he chooses to leave.  The Team recommends that the college identify those qualities Jerry brings that have been critical to the success of the program, such as connections to professional groups, maintaining active practice in some businesses, flexibility and forward-looking, to know what qualities they will want in a replacement.  We also think it would help the program to give greater visibility to the current adjuncts, so students and others know that the program has teaching breadth.  It might also be wise to move at least one of the adjuncts into teaching in the online environment, to develop skill in that environment and to share the load as growth takes place there.

2. Long-Term Planning.  To ensure the continuance and health of this unique program, one of few Purchasing programs in the country, the Review Team recommends that the college faculty and administration develop a long-term plan for the program, with clear goals for things such as growth, direction, types of students, linkages to baccalaureate degrees and marketing to other parts of the country.  Before asking college faculty and staff to spend the time to produce such a plan, it may be prudent to seek the support of top administration for serious consideration of the plan once it is complete.  The plan should identify the resources necessary to reach the program’s goals and be reviewed by the administrators who can secure the college’s long term commitment to helping the program reach mutually agreed upon goals.  This type of plan, in conjunction with the succession planning in recommendation number one, should enable the program to thrive and to remain healthy through a change in faculty leadership.

3. Purchasing requirement for other business tracks.  The Review Team noted that the purchasing function in organizations is making a significant shift from a technical orientation (writing PO’s, following documents and suppliers) to a strategic, service-oriented one (how to position the business through decisions about its purchasing functions, for example, decisions about moving functions or suppliers offshore, import and customs issues).  As a result, understanding the purchasing function may become more important for graduates of other business programs.  The team noted some business major students enrolled in the Logistics class because it is a requirement.  The team hopes the college faculty will continue looking at other business degree tracks to consider whether an existing or a specially developed purchasing class might be a requirement in other programs, aimed at helping students understand the importance and strategic nature of purchasing decisions for all businesses. 

4. Purchasing Curriculum.

a. The service-oriented, strategic positioning emphasis described above also should be considered in a review of the program curriculum, to be sure that students are receiving the content they need in such areas as globalization of supply lines, impacts of homeland security, negotiating and writing contracts, and regulatory issues.  Team skills and project management are also increasingly needed skills in this new environment.  (The team did not have a chance to check whether these content areas had been included in the curriculum.  The consultant has since learned that these recommendations have been implemented).

b. The Review Team strongly supports the plans to conduct a DACUM approximately every two years, to help update the curriculum.

c. The Review Team noted some student confusion about the Contract Development & Management class.  The title of the class implied to at least one student that on completion, they would be able to write a contract.  Instead they found the course focused on a review of generic terms and conditions.  The team feels that contracts will be an increasingly important function for purchasing positions and that students will need some skill in writing and managing contracts.  It suggests at a minimum a review of the current title and course description to clarify the content for students, and perhaps a revision of the curriculum or another course to provide more advanced skills in this area.
d. The economy, Civil Service reform and Homeland Security have created an upsurge in government contracting. SCC graduates might benefit from a greater awareness of the opportunities available and differences in procurement for government entities than appears to be currently available.  The Review Team suggests that the college consider incorporating a greater emphasis on government contracting in the existing curricula, including the perspectives of both buyer and seller.  It might also consider developing a separate course focusing on government contracting, to be offered as an elective or as a continuing education option.  The college could also consider investigating the potential for a separate certificate in government contracting, together with a strategic marketing initiative to government organizations and major vendors that work with them. 

5. Baccalaureate Degree Options.  The shift to strategic positioning is also necessitating higher level thinking skills, with a tendency to require more education (baccalaureate and perhaps even Master’s level).  People will be needed to fill positions such as “commodity manager” and “contracts administrator” in the future, and the current technically-oriented, entry level positions will be fewer and may disappear, as those functions are replaced by computerized systems.  The Review Team strongly encourages the program and college to pursue additional baccalaureate degree options for students, especially at institutions with lower tuition, and also an online degree option.
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