Oct 7, 2008 meeting

Ideas:

1.
MCOs

Spread out all MCOs and reexamine.  Consider differences between AB and AF sections.  2-year to get all MCOs online.  

2.
Level 4 and 5 enrollment

Fall 07 = 830 credits = 55.33 FTE  

Fall 08 = 1295 credits = 86.33 FTE   

3.
ProD on Technology:

More workshops on Fridays by Ruthann and others
4.
Minicourses 

Five week / 2 hours per week courses (12:30 on Friday)

Schedule: 
Talk time for residents (Fall quarter)


Computer basics for residents (Fall quarter)

“Communicating with Health-care providers” for residents (Winter)

Pronunciation for residents (Daina?) ( (Winter)

Language of math for internationals (Spring)

(Making the most of living abroad( for internationals (Spring)

5.
Retention:

Let(s make a subgroup of full-timers along with Bill to investigate retention issues.  Let(s try to keep the same teachers at night.  Would it help to have syllabi translated into Spanish?  Can the Hispanic students get more orientation about college expectations?

Questions:

1) What level ESL students does Tony Costa(s program work with? – Tony: “Both tutoring programs can assist only ESL 6 and above.  The reason is that the student now has a program code as a Prof/Tech student or as a transfer student.”  – Check with Tony about students who declare themselves prof/tech or transfer earlier.  No word back yet.
2)  How is the aid working in Jenae(s 2/3 combo? ( call Betsy Binnian ( Volunteer aid had a medical issue.  It’s working well now, 10/31/08
3)  Could we hire an associate to work a few hours a week in a combo class?  Norma says it could happen as an ESL program funded stipend.

4)  Can associates pool their some of the ProD funds to pay for a joint professional activity?  Can ProD money be used to (pay associates( to attend events? (  Check with ProD oversight  committee ( Bonnie Frunz

5)  Could we start a level 5 at night (even with low enrollment) to boost retention in level 4? ( Yes, expect more than 5 students in level 5; think about starting night IBEST.  Have more and better evening advising.

6)  Can Diana Knoff give a presentation at an ESL program meeting about teaching younger students?  -  Yes. Diana will be back early November. Check in at that time.

7)  What exactly is Grace Rhodes suggesting in the way of a talk-time activity in the lab?  Learning assistants doing it?  Credit course?  For levels 6-8 or even lower? (  Nothing this quarter; maybe just noncredit drop-in conversation practice for higher level students..

