ESL ABE GED Program meeting Minutes, November 30, 2010
In attendance: Bill Sperling, Aura Rios-Erickson, Daina Smuidrins, Lisa Hirayama, Elizabeth Hanson, Donna Biscay, Bruce McCutcheon, Ruth Duffy, Norma Goldstein, Vince Barnes.
1.  The minutes of the November 9, 2010 meeting were reviewed, amended, and approved.

2. IELTS and TOEFL Interface:  
TOEFL:  Students who score between 65-71 on the iBT, with a writing subscore between 18 and 20, will need to take the placement test upon arrival, but are ensured a minimum placement in ESL level 6 (Academic ESL Bridge) or higher.  (Note: iBT 65 = 183 on the cBT and 513 on the PBT; 71 on the iBT = 197 on the cBT and 527 on the PBT)   Students who score 72 or higher on the iBT, with a writing subscore of at least 21, will be exempt from testing and exempt from ESL and will be placed into English 101.  (NOTE: iBT 72 = 200 on the cBT and 533 on the PBT)

 IELTS:  Students who present an overall band score of 5.5, with at least a 5.5 on the writing section,  will need to take the placement test upon arrival, but are ensured a minimum placement in ESL level 6 (Academic ESL Bridge) or higher.  Students who present an overall band score of 6.0 or higher, with at least a 6.0 on the writing section, will be exempt from testing and exempt from ESL and will be placed into English 101.

This policy will begin to be enforced with students being admitted for summer 2011 and beyond.  Students who are currently enrolled, who are applying for spring ’11 admission, or who have already completed an application for a future quarter beyond spring will be “grandfathered” in based on the policy currently in place.

3. Response to IP Business Plan: Vince presented his draft response to the IP Business Plan for faculty review.  Faculty approved the response, so Vince will now forward it to Thalia Saplad and Tonya Drake for their review.

4. Norma informed the group about several grants she is currently working on:  Achieving the Dream Grant, Workforce Development Grant, and eLearning Expansion grant.  Discussion then ensued about strategies to help transition pre-college students into college faster.

5. Online Grant:  Jo has submitted a grant for the development of online courses for ABE / ESL students.  Stipends will be available for associate faculty.  Some part of the course needs to be developed by mid-February.

6. Goal Team Update:  

a. Increase eLearning in the Program:  Liz, Ruth, and Daina reported that they have completed a demo online academic course and are working on a demo online automotive course.  Jo McEntire also worked on this. Lee Lambert will be taking these demos to China during which he will present to various prospective partners.  Liz also mentioned that she has prepared a medical terminology draft course (written version) which she has shared with HOPE faculty Judy Penn for comments.

b. Review Efficiency of the Tech Center:  Ruth reported that she has been gathering data about the structure of other ESL programs’ language labs.  She has also reduced hours in the lab to 12 credits to try and maximize its efficiency.  She will be collecting data from Bill concerning the number of FTEs generated from the lab.  The team plans to meet early winter quarter to generate more ways to increase its efficiency.

c. Upgrade of Program’s Website:  Aura, Bill, and Ruth have met with Jim Hills and Sean Duke from IPO and given them a “draft” document outlining the redesign of the website.  

d. Support Strategic Plan of the IP Program to increase Enrollment: Vince reported that the team will survey current and former ESL students to gather data about changes that could be made to improve the program for international students.  Lisa said she would help to gather names of students to be surveyed.
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