Program Minutes:  October 12, 2010
Present:  Vince Barnes, Donna Biscay, Ruth Duffy, Elizabeth Hanson, Bruce McCutcheon, Jo McEntire, Aura Rios Erikson, Daina Smuidrins, Bill Sperling

Chinese delegation.  Vince briefly mentioned a presentation we gave that morning to a Chinese delegation of high school administrators.  Faculty would like to have advance prior notice of such events in the future.

Minutes from 6/8/10 were discussed.  
Document cameras.  A camera can’t be installed in 5302 for security reasons unless a locked closet is found.  We need to designate two or three rooms that our program frequently use for these cameras.  Ruth will look into which frequently used smart rooms lack document cameras.
ESL Compass Test demonstration.  Bruce will look into whom to contact.
Discussion of how to get students to more effectively fill out WABERS.  It was reconfirmed that WABERS goals are for the academic year.  Bill suggested a CASAS training with Nina that included information on how to advise students to fill out WABERS.  Ruth suggested creating something online that instructors could refer to quarterly.
Minutes from 6/8, 9/15 and 10/5 were approved with minor changes.

Discussion of online MCOs.  Some unused course numbers were identified.  Unsure if such courses can be deleted or if they simply remain in the system.  Bill will work on straightening out courses related to the Gates funded ATEP.
Aura discussed the need to tighten up the procedure for instructors letting students into classes after the quarter begins.  Instructors often OK students for joining their class when there is already a waitlist.  This causes problems for the office for numerous reasons. We need a clearer procedure.  After the tenth day, students aren’t allowed into classes, and Ruth said that this is a good time to introduce students to the lab for self- study.  It was agreed that ideally, these students should be taken to the lab and introduced as a self-study student.
Dropping students.  Are students refused registration after failing courses three times?  In the past, this was a state rule, but it was never enforced.  Instructors assumed that these students were magically identified in the system.  However, it happens arbitrarily when an instructor notices.  Therefore, until we can figure out a fair system we should not refuse registration arbitrarily.  Aura said that students are supposed to meet with her after failing three times to develop a success plan.  They are dropped only when they fail to meet her or follow the plan.  This is a rare occurrence – perhaps a few times a year.  We need to discuss  what happens with the rest of the campus regarding this issue.  Vince will report back to faculty on this issue.
The question of whether the 5 college consortium should designate a school that can best serve pre-literate students was asked.
Goals.  Bill mentioned he has to move goals to a Humanities template, and he wants groups to identify a leader and get moving (meetings and timelines).  We should report back every two weeks.

Jo reported that the online group created a survey that will be emailed to international students and given to residents via the computer lab.    She created a prototype of a possible class, which was very time-consuming due to the technology required.  We need to continue to bring up the need for reassigned time.  Ruth mentioned the Incentives Program as a possible resource.
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