November 15th, 2011
Present:  Vince Barnes, Donna Biscay, Ruthann Duffy, Norma Goldstein, Elizabeth Hanson, Kristin Marra, Bruce McCutcheon, Aura Rios-Erickson, Daina Smuidrins, Bill Sperling and Lauren Wilson
1. Kristin is participating in the State Learning Standards Training for Writing.  ESL writing standards have been folded into ABE standards showing where they overlap, which may be as much as 2.5 levels.  A key theme is “universal design” which focuses on teaching that accommodates students with disabilities and/or unique learning styles.  
2. Bill’s report:
a. The State Board is also newly concerned with gaps and overlaps, and will be focusing on asking us to reduce overlaps and address gaps.  
b.  Onramp to IBest:  Several colleges have received money to create 2-4 new ESL classes using content from an IBest class based on the understanding that students are more motivated and move more quickly through these programs.  Bill has 2 applications pending for an Onramp to NAC IBest, one specifically for program planning/curriculum development.  Jo advocated for phlebotomy to be included.  The teaching of this Onramp stipulates 100% ESL and 50% Content teaching.

c.   Bill is also preparing a document defining the 33% cut using our three tier approach.  

3.  Norma’s Report:  She’s waiting to have specific directives (about cuts) from PSET and has been asked in the meantime to raise caps in online classes and list core courses for distribution credits.  Classes that are not “core” may need to be self-support.  For spring quarter we don’t need to make new drastic cuts; the critical time is next (academic) year.

4.  International MCOs:  Names for the new courses have been created and need to be approved.  As level 1 is gone and level 2 has been combined with 3, there are now only 6 levels.  The group is still working on ways to incorporate international themes, broader perspectives, suggested projects, and generally making the content more dynamic.  Norma asked that we provide her with this information so that she has talking points about why we are a great program.  
5.  Dashboard – The group has not met, but Bill has been collecting information.

6.  Online Initiatives – A subgroup has prepared a document in support of moving ahead to develop online course content; the document includes a brainstorm list of ideas.  In terms of moving forward as a whole program, the options include voting to change the restriction on hybrids, discussing whether to allow fully online courses, and reworking the document to include statements about the extent of our program’s vision of online development to provide to the President.  Norma warned not to bypass PSET, the VPs and her on any communication to Lee. In fact, it would be better to share this with them first. Norma specifically advised us to explain how these initiatives would bring money, partnerships, help students go further/faster and create greater efficiency.  Donna offered that we should work toward consensus.  Other questions:  What are other programs doing in the state?  What should be brought to a vote?  Are there best practices documents that we can use in helping instructors create online course content?  

7.  Faculty Senate is working on two key issues: 1) making advising a requirement and 2) developing policies around academic honesty and plagiarism.

Notes taken by Lauren Wilson
