ESL / ABE / GED Program

Minutes for Meeting of Oct. 26, 2010
Present:  Vince Barnes, Donna Biscay, Ruthann Duffy, Elizabeth Hanson, Kristin Marra, Bruce McCutcheon, Aura Rios-Erickson, Daina Smuidrins, Bill Sperling, Alana Thelen

1.
Minutes: The minutes from the meetings of Sept. 28 and Oct. 12 were approved with minor changes suggested.  Some relevant comments related to those minutes indicated that some action is being taken regarding the document cameras (to be made functional in rooms 1726 and 5302) and that Bruce has made contact with a representative of ESL Compass but has not heard back yet.
2.
Bill’s report:   John Backes created a memo requesting information about an apparent drop in FTEs.  It seems that the college is 267 FTEs down as compared to the same time of fall quarter 2009.  Because of the loss of LCN FTEs that in the past were inappropriately credited to the SCC Basic Skills Program, it was expected that there would be a drop in our FTEs this quarter, but John wants an accounting FTEs to be sure of how we stand.  Bill showed his first attempt at a chart to compare the level of FTEs in 2009 and 2010.  It seemed that there were some inaccuracies in that first draft.
3.
ESLAB flow chart:  Elizabeth was asked by Norma to create a flow chart showing how ESLAB students transitioned into college courses.  She showed a draft and asked for feedback.  Some suggestions were made.  She agreed to edit the chart for Norma who wanted it the morning of Oct. 27.
Transition event:  Aura gave a brief update on the Transition Event that took place on Thursday October 21st.  ESL level 6 students and GED program students had the opportunity to ask questions from panel representatives.  The programs represented included: Financial Aid Office, Opportunity Grant, Multicultural Center , Women’s Programs as well as Seattle Goodwill.  Aura elaborated on the co-location project with Seattle Goodwill.  Monica Cheng from Seattle Goodwill will be teaching a  free short-term course that qualified students for grants to pay for tuition and books for college-level courses.  It is a 4 hr./wk, 6-week course that is less skill-enhancing and more content-delivering.  This program serves students who have not taken any college level classes in this country.  It is to help students understand issues such as academic expectations and financial aid options.  On Jan. 27 another “transition event” will take place, this time focusing on tutoring and support services.

5.
IELTS:   Daina said that some IP advisors support the idea of raising the IELTS score a bit, apparently because of some interactions with students at the 5.5-score level.  All of the teachers at the meeting voted in support of changing the 5.5 minimum IELTS score (for bypassing ESL) to 6.0 with the understanding that it may take some time for the IP to enact the new score.  Bruce advocated for setting the 6.0 score as a minimum writing score, but it was not clear whether his view was endorsed by the whole group.
6.
Adding late students to courses:  This issue was tabled until Debby Hunter can give input.

7.
Student conduct, etc. – Vince reported on a meeting that he (and Bill?) had had with Tonya Drake.  The IP cannot be expected to intercede in cases of bad behavior on the part of international students.  We can take action such as asking a misbehaving student to leave class for a day but, individually, we need to make our expectations clear, make the consequences clear, and apply disciplinary measures consistently.  In extreme cases, students can be sent to Tonya Drake’s office.   Teachers need to study the college policies to be aware of the range of measures that can reasonably be taken.  Examples of student misbehavior mentioned in the discussion were texting, leaving groups during activities, and constantly speaking other languages and laughing inappropriately during the lesson.
Tonya also was reported to have said that students who have paid tuition can’t be dropped (Aura questioned whether the $25.00 paid by residents was tuition or a “fee.”)  The program, however, can bar students from registering if they have failed courses repeatedly.  Aura said her office keeps a record of students who have failed three quarters in a row and puts a hold on their registration until they come to her office for advising (and a warning?). Tonya Drake said that any barring from registration must not be permanent.  After a one-quarter resting out period, the student should be allowed to return.

Poor attendance and registration:  It was suggested again that a procedure be written regarding students who exhibit very poor attendance during the quarter.  The general idea is that those students would be required to register after all of the other continuing students have registered.  The mechanics of how such students would be identified by teachers and notified by the office of this mild sanction need to be specified clearly in a procedure statement.
