Minutes of ESL Faculty Meeting, April 5, 2011

Present:  Vince Barnes, Donna Biscay, Ruth Duffy, Elizabeth Hanson, Debbie Hunter, Lisa Hirayama, Bruce McCutcheon, Jo McEntire, Daina Smudrins, Bill Sperling

1.  Minutes of February 22, 2011 were reviewed and approved.

2.  Status of position reductions and continuing strategies.  Vince announced that Daina’s position will not be Riffed this year, but unfortunately Ruth’s position was.  Bill’s position will now be funded for 10 months, which will be “backfilled” with “soft” money.
Cost saving strategies were discussed. Vince said that faculty could continue to discuss raising caps for resident classes, 1 – 5, without going outside the Federation’s position.  

2.  Minutes of 2/22/11 were approved.  March 8 minutes were not complete and could not be approved.  Vince reported that the Pearson test was calibrated and sent to IP. Vince also updated faculty on the short-term summer courses that could be held during summer session or between summer and fall.  He reported that according to Norma these courses must be self-supporting.  (Both residents and international students will pay per credit.)

Further discussed was an idea from the last meeting of a short-term summer classes between the end of summer session and the beginning of fall offering ESL 100 and 95 to international students.  This would be a 5-week “jump-start” class.  Elizabeth volunteered to teach ESL 100.  

3.  It was announced that the Heroes program needs more mentees.

4.  Results of written survey and status of online survey.  Vince reported the results of the written survey conducted in classes at the end of last quarter. Both resident and international students reported that they wanted more speaking in higher level classes.  International students said they wanted more interaction with native speakers and favored having fewer ESL levels in the program.  The idea of offering 055 again for residents next year was discussed.  Vince reported that so far there have been 29 responses to the online survey. 
5.  Placement Prompts.  Bruce presented new ideas for placement prompts.  It was decided to add more and drop some old ones.  Also it was agreed that more versions should be created by “mixing and matching” prompts.  Bruce will bring drafts to next meeting.

6.  Program Size and Dimensions and Fall’s Schedule.  Due to low enrollment Vince questioned if we should keep afternoon sections for fall.  It was decided to keep the schedule the same for this fall.

7.  Registration Timeline Advancement Scheme.   Bill and Debbie presented the idea of registering continuing resident students during finals week in order to fill classes earlier so as to avoid having to cut just before the first week of the quarter.  Bill, Debbie, Aura, Nina, Jo and Vince will work on creating a new system and present it to the faculty for further discussion.  
8.  Continuous Registration will be discussed more completely the next meeting. Teachers expressed the opinion that adding students at the first week was not a great problem. Bruce favored placing students who tested late in the quarter to be placed into one level lower than placed.

Meeting adjourned at 4:30.
