Program Minutes: September 15th, 2010
Present:

Vince Barnes, Elizabeth Hanson, Ruth Duffy, Daina Smuidrins, Bruce McCutcheon, Donna Biscay, Bill Sperling, Kristin Marra, Jo McEntire, Aura Rios-Erickson, Alana Thalen
1. College Efficiency Model: Bill presented a new Efficiency Model developed by Joe Duggan. The Pivot Table allows programs to compare program data Fall to Fall. The ESL, ABE, GED data shows that the program is producing a higher number of FTEs at a falling cost – mainly because of the improving SF ratio. This is an important model as it will be used in budget decisions this year. Bill pointed out that the ABE/GED data needs to accurately reflect that the courses are clustered. Joe needs to run the data based on the lead cluster item number – not as individual courses. Bill also informed the State Board that ABE FTEs will be declining because of new reporting methods, but that students gains will increase.

2.  Online Discussion: Lee’s goal is to turn SCC into a 10,000 FTE college – half of which will come from online courses. How will ESL fit into this vision? Vince recommended surveying international students; Jo talked of the importance of the college providing resources to develop online courses. Donna talked of the need for technical assistance. Bill stressed that reviewing the inclusion of hybrid/online courses into our current program structure is important since it shows that the program is willing to pursue elearning opportunities. Questions raised: What kind of courses should be developed? Who is the targeted audience? What about marketing? 
3. ESL/GED/ABE Program Plan 2010-2011

Suggested changes: Eliminate second sentence from description of Goal 1.
· Goal 1: Support the…….. to increase enrollment. Task 1: A) Create a list of current…. B) review  current processes and procedures.. Task 2: Develop clear communication between…. A. Define liaison roles within IP and ESL Programs. Task 3: Review ESLAF curriculum to determine effectiveness in meeting needs of IP students. A. …. Major intensive ESL programs …

· Goal 2: Review the role of the ESL/GED/ABE Tech Center in building language skills and transitioning students to college/online courses.  
· Goal 3: Review the role of elearning…..

· Goal 4: Increase the rate……. developmental, professional technical and academic transfer classes. Note: Bill is going to change the descriptive content of goals to ensure that the content conveys a more positive picture of the program. 

Submitted by Jo McEntire

