ESL ABE GED Program Meeting Minutes, November 9, 2010

In attendance:  Kris Marra, Bill Sperling, Aura Rios-Erickson, Daina Smuidrins, Lisa Hirayama, Debby Hunter, Norma Goldstein, Elizabeth Hanson, Jo McEntire, Donna Biscay, Vince Barnes, Bruce McCutcheon.

1. The group congratulated Bill on his upcoming nuptials. 

2. The minutes of the October 26, 2010 meeting were reviewed, amended, and approved. 

3. Bill Sperling spoke about the next day’s visit of a representative of the State Board for Community and Technical Colleges. Under Bill’s leadership, with help of the office staff, a comprehensive portfolio was assembled for the visit. Norma recommended that the report be used in the accreditation process. 

4. A discussion of procedures for wait lists and adding students to ESLAB classes. Debby Hunter presented the existing procedural language. Students in levels 1,2,3 and three are handled differently from students in 4,5, and 6. Students in 4,5, and 6 are put on “automatic” wait lists; they attend class the first week and after faculty have turned in their attendance reports, the student can be added. If the class is full, an instructor does not have to add any more students. When the student returns to the office to register, his/her eligibility for that level will be checked.

Students in levels 1,2, and 3 return to the office on the fourth day of the quarter to see if space is available, first come first served. Faculty need to turn in enrollment/attendance documents on time for this to work smoothly. 
During the first week, faculty should not unilaterally allow students who come to their class to get it as it is not fair to students who may be on a wait list. After the first week, students can be registered, with written permission from instructors (and again, the program office checking on eligibility). 

Debby will write in some suggestions made to the procedures and will check to see how faculty teaching levels 4,5, and 6 can see the automatic wait list.

5. Aura Rios-Erickson announced she is accepting editing ideas for the new webpage. She needs input by November 15, 2010. After that, a draft webpage will go up, and subsequent input can be given.

6. International Programs Business Plan was discussed, with some concern about the current wording, which seemed to imply that International Programs had called for a review of the ESL program. Norma Goldstein pointed out that ESL includes other programs (ESLAB, for example). Vince pointed out that the majority of new international students take ESL, so more attention ought to have been given to ESL in the report. Lisa Hirayama pointed out it was certainly not the intention of the wording in the report to give this impression of the ESL program. It was probably the result of the report being written hastily. It was also pointed out that the report is in draft form. Language calling for a collaborative approach was called for. A two pronged approach was agreed to: Vince will write up a couple paragraphs and submit these to the rest of the faculty for review. The intent of the paragraphs is to offer ways for the Draft Plan to be more inclusive of ESL program faculty and student interests. In addition, there will be discussions between IP and ESL faculty. 
7. IELTS discussion. Because of students with poor language skills being allowed to skip ESL, the Program implemented a procedural change for IELTS scores. To be exempt from ESL, a student will need to achieve a score of 6, including a score of 6 in the writing band. With a score of 5.5 (the previous exemption score) including a writing score of 5.5, a student will be placed in the Academic ESL levels and final placement determined by the Program’s placement test. There was some discussion about what constitutes the “Academic ESL program.” This will at least include levels 6,7, and 8, since those classes are called “Academic ESL.” Whether or not this should include level 5 was not resolved conclusively. There were concerns about how the scores may make the program less competitive with other colleges, but it was pointed out that other colleges are actually vague and somewhat deceptive about how they publish this information. It was also agreed that the published information will include the option that while in the Academic ESL classes, students can begin taking regular college classes.  
Jo pointed out as an aside that more ESL students are taking English 80/90. Norma asked that we find out what students are enrolling in English 80/90.
8. Program Name. There was a discussion about how to name the program, with a desire to capture the idea of “Transition.” Apparently, “Transitional Studies” is not well-liked in high places, and that perhaps we should stick with ESL/ABE/GED. The matter was not entirely resolved at the close of the meeting.

Submitted by Vince Barnes

