ESL Minutes 5/17/11

Present:  Vince Barnes, Donna Biscay, Ruth Duffy, Sean Duke, Elizabeth Hanson, Lisa Hirayama, Kristin Marra, Bruce McCutcheon, Jo McEntire, Aura Rios-Erickson, Daina Smuidrins , Bill Sperling
1.  Minutes approved with minor changes

2.  Bill sent a grant application to the State office last week and received a response from the State Board today.  The application received many commendations and only a few recommendations, mainly related to the Learning Standards Expansion Program.  We need a more “robust” plan and faculty involvement.  The level of funding in Seattle and King County has shrunk due to migration out of urban areas, so we have lost about $10 K in funding.  It was asked if we could appeal.  However, another school tried and was rebuffed.  It was asked whether we will be expected to shrink the program, but there have been no specifics.  It was suggested that we do what we can to encourage students to take the next level and take summer classes, so they don’t lose momentum.
3.  Bill spoke about the Dashboard.  A lot of data needs to be added, and there is a lot faculty can do to help.  Bill will go to the other Washington after Memorial Day, so we discussed meeting before the next scheduled meeting in 2 weeks.  We agreed to meet next Tuesday the 24th and those unable to attend will still provide feedback.  
The Jump Start class (ESL 100 in 4 weeks) is on the schedule from August 15 to Sept 8.

4.  Sean Duke demoed the prospective Web pages for our program, and faculty discussed the name “Transitional Programs.”  Sean said he would send us the link and asked us to channel feedback through Aura.

5.  Aura handed out a document from Alana Thelen that describes her Retention Project Activities such as the HEROES Peer Mentoring Program, and reaching out to low income students and families in our community.

6.  Ruth demoed 2 modules of the E-learning Expansion Grant project related to employment and health topics.  

7.  Donna gave a Faculty Senate update.  There will be a meeting Wednesday, May 25th 2:00 in 1402.  The Senate has been discussing Quality Matters.  There are concerns that curriculum and outcomes stay within the charge of faculty.  Plagiarism has also been a topic.  Guidelines need to be clearer, and there needs to be a better process for dealing with this issue.  In addition, we need to think ahead about reorganization – how to move from a 5-dean model to a 4-dean model by January.

8.  The TWE (Test of Written English) score of the PBT (Paper-Based TOEFL) needs to be reassessed.  We made a decision based on TOEFL’s descriptions of writing at different levels.  However, Lisa did a little research.  The two SCC students who used PBT had a significantly lower score than what we came up with, yet succeeded in their college classes.  Also, when our scores were compared to other institutions, we were far too demanding.  Therefore, we will reassess the score.  TOEFL has been unresponsive to Vince’s inquiries, but IP staff will be able to find TOEFL staff at NAFSA. Until more information becomes available, we will keep the existing PBT scores (see IP website). 
9.  There was a discussion of IP’s need for a crosswalk for placement scores/levels between SCC and our neighboring colleges.  Ideally, IP would like to place students from other schools based on their levels from other schools, but at the very least they would like a crosswalk document for internal use.  Advisors get calls from prospective students at neighboring colleges, but without any idea of where they might place in our program, it’s difficult to get them to take the leap.  At the moment, they need to complete our application process and get accepted before taking a placement test.  That is a big gamble for a student who has no idea how our programs relate to one another. Daina could work on this document over the summer. Lisa said she would contact private language entities to gather data about what agreements they have with other colleges in our area. 
IP also get inquiries from private language schools like Kaplan and ESL, so we discussed the possibility of pursuing some sort of agreement or relationship with them that would help with enrollment.  

