ABE / ESL / GED Program Minutes
nOVEMBER 4, 2008
In attendance
Bruce McCutcheon
Bill Sperling
Aura Rios-Erickson
Jo McEntire
Vince Barnes
Donna Biscay
Lauren Wilson
Daina Smuidrins
Ruth Duffy
Elizabeth Hanson


Guest Speaker:
Ted Friedenson

ESL054:
Ted Friedenson, who has been teaching ESLAB 054 for several quarters, pointed out that many level 5 teachers are still not clear about the requirements / course content for this class.  This quarter, Ted said it was a bumpy start.  He proposed that beginning winter 2009, level 5 teachers bring their students to the Tech Lab for their first face-to-face class orientation, similar to what we do for the other level 1 – 5 classes.  Ted was asked to provide curriculum material to the lab instructors so that they could be better informed and more proactive in helping his students who may come to the lab for help.  Ted also shared a brief description about the class to be added to the faculty handbook.  
Follow-ups on previous meeting
Talk-time in the Writing Studio:  Bruce reported Grace Rhodes is interested in doing an “informal” talk-time for upper level ESL students, but it would be on a drop-in basis, not for credit.  It did not happen this quarter, but she may offer it in a future quarter.

ESL Program Website:  There is a desire to change the way courses are listed because it is too confusing in the current layout.  One idea is to create a flowchart that separates day and night students, resident and international students, with courses listed sequentially along with a short description.  Bruce suggested that Ruth and he meet with David Holmes to discuss these particular changes.  Bill Sperling noted that Jim Hills, Director of IPO, will have a new college website template available by spring for programs / divisions.  This template will allow programs to make more substantial changes.  There was discussion about who and how the work would be completed.  It was suggested Ruth could possibly do it with 1/3 release time or through a stipend.  
ESLF Course Listing:  Jo stated that currently the ESLF course sections are not listed in the schedule, only the ESLAB sections.  Because of this, international students are unable to see their schedule for winter or spring quarters, nor will full-time faculty who are teaching these classes be listed.  It was proposed that the schedule be added to the website for spring and summer quarter, and also to have the classes for spring listed in the college schedule.

Retention:  Bruce reported on retention for level 1 and level 4 daytime students for spring to summer, and spring to fall in 2008.  The results indicate a retention rate of 70 – 75%.  Aura has agreed to continue tracking for fall to winter, and winter to spring, to consider ways we can continue increasing student retention.

Director Issues / News


Ongoing Impact from Resident / International Class Split:  Bill Sperling reported that there is continued concern how the splitting of the program (resident and international students) is impacting faculty and students, especially as we move towards summer quarter.  This quarter, there is a multi-level 2 / 3 international class that has created some difficulties for both the students and teacher.  Bill is working on scheduling a meeting with John Backes, Tonya Drake, Thalia Saplad, Norma Goldstein, Bruce McCutcheon, and perhaps one or two other faculty to trouble-shoot the issue.  It was pointed out that in summer quarter, there is usually only one section for each level taught, but because of the split, class sizes will be significantly smaller in both sections.  Notably, there will likely be less resident students to fill upper level classes and fewer international students to fill lower level classes.  Vince also expressed concern how the global economy may impact the International Program.

 I-BEST Planning:  There are plans to begin offering several new I-BEST classes.  Nursing Assistant Certificate will begin winter quarter; Security Guard Certificate will begin in spring; and there are talks about a Phlebotomy Certificate for fall.   Additionally, Bill indicated he is working on hiring an I-BEST Coordinator / Navigator to assist students through the various pieces, i.e. placement, CASAS testing, financial aid.    IPO is also working on developing marketing material that will provide information existing and new students about our various program offerings.  

English Program Meeting

The English program has invited ESL faculty to attend a meeting on November 18th to discuss issues related to teaching non-native students in English classes.  Everyone expressed an interest in attending the meeting.

Listening 5: Required or Optional

Faculty outlined the pros and cons for requiring a listening 5 class for students before or during ESLAB 060.  Bruce stated the pros as 1) a creation of symmetry of demands on the residents and internationals; and 2) a need to help residents with academic aspirations develop lecture/notetaking skills and academic vocabulary.  He stated the cons as 1) a requirement might force students into taking too many credits or force them into leaving the school because of the demand; 2) it may be difficult to determine when a resident is ‘academically bound”; and 3) a move to make something required for 050, between 050 and 060 or during 060 is not in the spirit of offering more choice. 
Elizabeth’s point of view is that the various IBESTs and ABE courses (math, medical course) would be less available to residents if a listening course was required.  A list of supplemental classes for level 5 students was presented.  
Jo maintained that since listening 5 was being piloted this quarter, it would be too early to consider it as a prerequisite for another course.  She also pointed out that residents and internationals are different populations with possibly very different goals (internationals can be labeled as academically bound, but it’s less clear with residents at any level).  She said there might be coding problems that would prevent the program from claiming that any of these students were “transfer’ or “academically bound.”    
Aura shared that it is difficult to code a student as “academic” because if they apply for financial aid, they are coded as “Prof/Tech”.  She felt that any system involving paperwork from teachers exempting students out listening 5 would not be in the spirit of sustainability and would be a burden on her and Debby.

Vince expressed concern that there is not a balance between work-related classes and transfer-academic classes.  Currently, the majority are work-related. There was conversation around how “required” is defined (Is the ESL tech lab or ESLAB 054 “required”) and how we determine a “prerequisite” class.  
Faculty acknowledged the need to prepare students for academic classes, but also acknowledged the benefits of allowing students to make an “informed choice.”  A discussion indicated that there was not enough support for making listening 5 a prerequisite for 060, so the MCO was approved with the understanding that a standard statement would be added the to prerequisite statement that students would have to have passed 050 or have been put into 060 via the placement test.
Next Meeting
November 18, 3:00 p.m. with English Program


Minutes recorded by Ruth Duffy
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