ESL Program Meeting Minutes 
February 8, 2011
Attending:  Vince Barnes, Donna Biscay, Daina Smuidrins, Bruce McCutcheon, Lisa Hirayama, Ruth Duffy, Elizabeth Hanson, Kristin Marra, Jo McEntire, Bill Sperling

1.  Minutes from 1/11/11 and 1/25/11 were looked over and approved with minor changes.
2.  Bill thanked Ruth for presenting information about I-Best to several people from Maryland.  On Friday, Bill, Vince, and Lisa Henthorn will attend Learning Standards Institute.  We looked at where our current situation is reflected on the “Milestones in Implementation of WA Adult Learning Standards” diagram and agreed that we are at “Programs write new curriculum and assessments to standards and curriculum frameworks.”  Bill wondered whether we may be asked to revise our current observation documents.  As he learns more, he will share with the group.

3.  Jo will meet with Dutch Henry to discuss an English class in which students will register for English 101.  The results of their performance will decide whether they receive credit for English 100 or 101.  Perhaps our programs could offer something similar in the future.  We discussed the “faster/further” concept, and that we already skip students (about 15 in fall quarter).  Perhaps administration needs to be made aware of this.

4.  Liz discussed the ABE online grant. She has gathered 7 or 8 people to work on an online healthcare module.  She and Ruth are planning to set up two trainings next quarter.  All faculty are invited to attend.
5.  Online Procedures – Bruce asked for feedback for the online procedures document.  Some instructors thought we could aim for a more positive spin.  It was decided that those wanting to offer feedback should e-mail Bruce by Friday.  The information about core courses was a little difficult to read, so Bruce agreed to put the information into a table.

6.  Donna brought up the issue of too few writing prompts, and that several of them are dated.  We agreed to freshen up the prompts and will begin with Kristin finding the old list which we can revise and add to.  It was also mentioned that re-writing prompts for resident students fits into the Learning Standards Expansion Plan.
7.  Affiliate status and RIF – Contradictions in the contract were discussed.  One section of the contract states that instructors with affiliate status have the right of first refusal for classes over RIFed faculty.  This is confusing because affiliate faculty don’t have the right of first refusal over other associate faculty, so why would they have the right of first refusal over RIFed faculty.  The only guarantee is that they receive a 50% load.  Another issue is that it seems RIFed faculty can only be offered a 50% load.  Vince has already contacted Gary Parks, but didn’t receive clear answers.  He agreed to contact Gary again for clarification.
The group also discussed the possibility of eliminating affiliate status, and if it is indeed possible to do so according to the contract.
8.  Vince shared a survey intended for international students.  The goal is to complete the survey this quarter.  Lisa said advisors can help publicize.
