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Next regular meeting of the Board of Trustees: Wednesday, December 6, 2023 

SHORELINE COMMUNITY COLLEGE  
BOARD OF TRUSTEES REGULAR MEETING OF OCTOBER 25, 2023 
3:30 PM Study Session – Board Room (#1010M), Bldg. 1000  
4:30 PM Regular Session – Board Room (#1010M), Bldg. 1000  
Remote Option via Zoom:  https://us02web.zoom.us/j/88349708605 -or-  

(253) 215-8782 ▪ Meeting ID: 883 4970 8605

A G E N D A 

3:30 PM – STUDY SESSION 
NO. AGENDA ITEM RESPONSIBILITY TAB 
1.  Convene Study Session Chair Rebecca Chan 

 

2.  Starfish (45 minutes) 
 

Derek Levy, Acting 
Vice President & 
Chippi Bello, Dean 
 

3. Action: Adjournment of Study Session 
 

Chair Rebecca Chan 
 

4:30 PM – REGULAR SESSION 
1. Convene Regular Session & Land Acknowledgement 

 

Chair Rebecca Chan 
 

2. Report: Chair, Board of Trustees 
 

Chair Rebecca Chan 
 

3. Consent Agenda 
a. Approval of Previous Meeting Minutes

Regular Meeting of 2023 July 19
Special Meetings of 2023 August 23 & September 27

 

Chair Rebecca Chan 

4. Communication from the Public 
Public comment(s) will be presented to the Board verbally. 
-For attendees attending in-person: Please sign-up to provide a public comment on the
speaker sign-in sheet in the Board Room (#1010M) between 4:15 PM–4:30 PM on
October 25, 2023.
-For attendees connecting online: Please sign up to provide a public comment via the
Chat function in Zoom between 4:15 PM–4:30 PM on October 25, 2023. 
The Board Chair will call upon each speaker signed up to provide public comment. The
total public comment period at the October 25, 2023 meeting will be no more than thirty
(30) minutes with up to two (2) minutes allotted per speaker. Adjustments to the two (2)
minute allotment will be made if more than fifteen (15) individuals sign up to speak.
(For the entering of a public comment into the record and attaching to the minutes of the 
October 25, 2023 meeting, please send written public comment to Board Secretary Lori 
Yonemitsu at lyonemitsu@shoreline.edu following the October 25, 2023 meeting.) 
 

Chair Rebecca Chan 

5. Constituent Report: Shoreline Associated Student Government Lina Chung, ASG 
President 
 

6. Constituent Report: Shoreline Classified Staff (WFSE) Norah Peters, WFSE 
Chief Shop Steward 
 

7. Constituent Report: Shoreline Faculty (SCCFT) Kristine Petesch, 
SCCFT President 
 

8. Constituent Report: Shoreline Faculty Senate Crystal Hess, Faculty 
Senate Chair 
 

9. Report: College President & Executive Team Representatives 
(15 minutes) 
• Aisha Hauser, Acting Vice President (Diversity, Equity,

Inclusion & Accessibility)
• Lucas Rucks, Acting Vice President (Instruction)

Jack Kahn, President 
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• Joe Mazur, Vice President (Business & Administrative
Services)

• Veronica Zura, Executive Director (Human Resources)
• Wendy Coates, Executive Director (Foundation &

Advancement)
 

10. Report: Enrollment (10 minutes) Lucas Rucks, Acting 
Vice President &  
Ann Garnsey-Harter, 
Associate Vice 
President 
 

11. Report: Accreditation (10 minutes) Ann Garnsey-Harter, 
Associate Vice 
President   

12. Report: Finance & Budget (10 minutes) Joe Mazur, Vice 
President 
 

13. Report: Board Calendar of Agenda Topics (5 minutes) 
 

Jack Kahn, President 
 

14. Discussion: Process for the President’s Evaluation (10 minutes) Jack Kahn, President 
& Trustees 
 

15. Waves of Gratitude 
 

Jack Kahn, President 
 

16. Executive Session pursuant to: 
• RCW 42.30.110(a)(i)
• RCW 42.30.140(4)(a)

 

Chair Rebecca Chan 

17. Report: Closing Remarks – Board of Trustees 
 

Trustees 
 

18. Action: Adjournment 
 

Chair Rebecca Chan 
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The July 19, 2023 regular session was held via hybrid modality. 
• In-person: Board Room (#1010M)-Building 1000
• Remotely:

o Via link: https://us02web.zoom.us/j/88349708605
o Via telephone: (253) 215-8782 • Meeting ID: 883 4970 8605

Note: Audiovisual difficulties were experienced periodically during the July 19, 2023 meeting, impacting 
the quality in the sound and closed captioning/subtitling on the meeting’s recording. 

M I N U T E S – REGULAR SESSION 

The regular meeting (“session”) of the Board of Trustees of Shoreline Community College District  
Number Seven was called to order by Chair Rebecca Chan at 4:00 PM. A quorum of the Board was 
present. 

Chair Chan read a section of Shoreline Community College’s Land Acknowledgement.  

MEMBERS PRESENT 

Trustees Rebecca Chan, Tom Lux, Eben Pobee, Rebecca Ringer, and Kim Wells were present either in-
person or remotely. 

Assistant Attorney General Tricia Boerger represented the Office of the Attorney General. 

REPORT: CHAIR, BOARD OF TRUSTEES 

Chair Chan highlighted recent information from the State Board – including the passage of several 
bills supporting the community and technical college system, noting that in some cases, it was difficult 
to ascertain if a resulting requirement was funded or not. 

CONSENT AGENDA 

Chair Chan asked the Board to consider approval of the consent agenda. On the agenda for approval: 

a. Minutes from the regular meeting of 2023 June 28.

Motion 23:36:  Motion made by Trustee Ringer to approve the consent agenda. 

Motion seconded by Trustee Pobee. All Trustees present for the 
action voted aye to approve the motion. 

October 25, 2023 Board Packet: page 3 of 46

https://us02web.zoom.us/j/88349708605
https://www.shoreline.edu/about-shoreline/land-acknowledgement.aspx


SHORELINE COMMUNITY COLLEGE 
DISTRICT NUMBER SEVEN 
BOARD OF TRUSTEES  
REGULAR MEETING OF JULY 19, 2023  

2 of 7 | P a g e

COMMUNICATION FROM THE PUBLIC 

Per the agenda for the July 19, 2023 regular meeting (“session”) of the Board of Trustees: 

Public comment(s) will be presented to the Board verbally. 

-For attendees attending in-person: Please sign-up to provide a public comment on the speaker
sign-in sheet in the Board Room (#1010M) between 3:45 PM–4:00 PM on July 19 2023.
-For attendees connecting online: Please sign up to provide a public comment via the Chat
function in Zoom between 3:45 PM–4:00 PM on July 19, 2023.

The Board Chair will call upon each speaker signed up to provide public comment. The total 
public comment period at the July 19, 2023 meeting will be no more than thirty (30) minutes 
with up to two (2) minutes allotted per speaker. Adjustments to the two (2) minute allotment 
will be made if more than fifteen (15) individuals sign up to speak. (For the entering of a public 
comment into the record and attaching to the minutes of the July 19, 2023 meeting, please send 
written public comment to Board Secretary Lori Yonemitsu at lyonemitsu@shoreline.edu 
following the July 19, 2023 meeting.) 

Board Secretary Lori Yonemitsu read statement (attached) from and on behalf of Professor Brooke 
Zimmers. 

Professor Steve Bogart read statement: 

Last month, I mentioned to Vice President Rucks some easy and no cost methods of 
employee recognition—things the College used to do like publicizing commencement 
speakers. I encourage leadership to talk to employees with institutional knowledge and 
also to new employees about how to demonstrate that the College values them.  

I’ve spoken at many Board meetings and asked lots of questions in many meetings. I 
very much appreciate that I've consistently felt welcome to speak my mind, which I 
tried to do honestly and constructively. I’d like to acknowledge my privilege as a long-
time tenured professor. On the other hand, has it made a difference? Have I made a 
difference? I feel valued if I thought my suggestions were given due consideration even 
if they weren't implemented. I rarely feel that way.  

Perhaps, top of the list of how to value employees is to pay them well. I appreciate 
President Kahn’s willingness to settle a 2017 faculty compensation issue but that 
doesn't negate the mistrust I feel from reading the first PERC report about that admin’s 
lack of communication and collaboration. 

The bargaining team tells me that the College has canceled many more bargaining 
sessions and resists distributing COLAs the way the union proposed—a way that begins 
to value employees like me who has had zero COLAs for years, a way that begins to  
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recognize that we still have faculty who make significantly less than a new instructor 
with the same experience. 
 
President Kahn, I ask you to get a team back to the table to build trust in significant 
ways and to make sure faculty get COLAs promptly. Take care and stay safe. Happy 
day. -Steve. 
 

FIRST READING: FEE PROPOSALS FOR FY 2023-2024 
 
Acting Vice President Lucas Rucks provided an overview of tab 1 [First Reading: Fee Proposals for 
FY 2023-2024]. Acting Vice President Rucks and President Kahn responded to questions from  
Chair Chan pertaining to the Dental Hygiene Program’s proposed reallocation of fees and The 
Honors College proposed reduction of fees. 
 
SECOND READING: AMENDMENTS TO 100.E50 COLLEGE DEBT: FINANCIAL 
PLANNING & ACTIVITIES IN THE SHORELINE COMMUNITY COLLEGE BOARD OF 
TRUSTEES POLICIES MANUAL 
 
As a result of the questions from the Board at the June 28, 2023 Board meeting regarding the 
proposed amendments pertaining to Board Reserves in the Financial Planning & Activities section 
of the Board of Trustees Policies Manual, President Kahn went over the addition of the following to 
the section for the Board’s second reading:  
 

• No annual use of this funding should put the 25% minimum for the Board Reserves in 
jeopardy.  

• All use of this overage must be presented to the Board of Trustees.  This should include the 
amount of the funding utilized and the rationale for use per the policy. 

• The President shall submit expenditures exceeding $500,000 to the Board of Trustees for 
approval for use of Board Reserves. 

 
President Kahn responded to Trustee Lux’s inquiry about “the huge jump” from $50,000 in “The 
President shall submit expenditures exceeding $50,000 to the Board of Trustees for approval for use 
of Board Reserves” to $500,000 in “The President shall submit expenditures exceeding $500,000 to 
the Board of Trustees for approval for use of Board Reserves.” 
 
Trustee Ringer shared that she had done several hours of reading the reserve policies from other 
colleges. “Conclusion: There is no uniformity whatsoever amongst the thirty-four (34) community 
and technical colleges in the state of Washington.” In addition, she shared that she attended a 
Trustee Tuesday presentation specifically on financial issues and talked about how participants were 
told that “the community college Boards might want to consider decreasing the amount of the 
required reserve at this particular point in time; we had it at 15 percent under the policy which we 
passed earlier this year and now we’re going to increase it to 25 percent. We might want to talk 
about whether increasing from 15 to 25 percent is a good idea or not—especially in light of some of 
the things that are pending (building maintenance).”  
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Trustee Pobee responded, “I was thinking the Board Reserve specifically ties to the operations and 
maintenance budgets. The capital budget is totally independent and separate from the operations 
budget and so it wouldn’t influence it in any way.” 
 
President Kahn and Budget Consultant Becca Chen responded to Trustee Ringer’s and Trustee 
Pobee’s questions and comments.   
 
ACTION: BOARD OF TRUSTEES 2024 REGULAR MEETING SCHEDULE 
 
Board Secretary & Executive Assistant Lori Yonemitsu went over tab 3 [Action: Board of Trustees 
2024 Regular Meeting Schedule].   
 

Motion 23:37:  Motion made by Trustee Wells to approve the Board of Trustees  
regular meeting schedule for 2024. 

 
    Motion seconded by Trustee Pobee. All Trustees present for the 
                                                action voted aye to approve the motion.                               
 
CONSTITUENT REPORT: SHORELINE CLASSIFIED STAFF (WFSE) 
 
Program Specialist III, Loan Specialist & Assistant Chief Shop Steward Tirzah Williamson read 
report (attached) on behalf of the College’s Washington Federation of State Employees (WFSE) 
members. 
 
CONSTITUENT REPORT: SHORELINE FACULTY (SCCFT) 
 
Professor and SCCFT President Eric Hamako read Statement to the SCC Board of Trustees 
(attached). 
 
REPORT: COLLEGE PRESIDENT & EXECUTIVE TEAM REPRESENTATIVES 
 
Executive Team (ET) representatives Acting Vice President Lucas Rucks (Instruction), Acting 
Executive Director Elise Robinson (Human Resources), and President Kahn shared updates from 
their respective areas.   
 
Written July 2023 Report to the Board attached. 
 
REPORT: PRESIDENT’S GOALS (JULY 2022- JULY 2023) 
 
President Kahn reported on the July 2022 – July 2023 President’s Goals (attached). 
 
REPORT: FINANCE & BUDGET 
 
Budget Consultant Becca Chen’s report included an introduction and context and an overview of the  
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2022-23 Operating Budget, Revenues and Expenses (000s)/Actuals through June 2023 and 
Estimated through June 2023 spreadsheet. 
 
REPORT: ACCREDITATION 
 
Associate Vice President Ann Garnsey-Harter’s report included information and progress made on 
recommendations 1. Planning and use of data; and 2. Assessment of Student Learning Outcomes 
and use of data; the Accreditation Cycle; Step 1: NWCCU Annual Report; and Step 2: Mid-Cycle 
Report. 
 
DISCUSSION: BOARD OF TRUSTEES SUMMER 2023 RETREAT 
 
The Board’s discussion about its summer 2023 retreat included the following: 
 

• That holding a Board Retreat in August (one-day) and during the winter quarter (day and a 
half) makes sense. 

• Possible Board Retreat topics: 
o The state allocation 
o Outlining the process for the President’s evaluation 
o Tour of the campus 
o Board Goals (typically during the summer retreat) 
o Exceptional Faculty Award and the related endowment and RCWs 
o The SBCTC…role and responsibilities 
o Determining the Legislative Liaison to the Washington Association of College 

Trustees (ACT) 
o Attending another college’s Board meeting  
o DEI – progress that has been made over the past year and how the Board can play an 

advocacy role 
 
WAVES OF GRATITUDE 
 
President Kahn extended his Waves of Gratitude to all who were involved with organizing the 
recent MLB (Major League Baseball)/Benefits Hub event; to Becca Chen and her team in closing 
the budget and helping us develop the next one—“Renee, Satoko, Atsuko, and everyone over there.” 
 
REPORT: FOUNDATION & ADVANCEMENT 
 
Executive Director Wendy Coates’s report included information on what she has been focused on 
during her first month at the College: assessing and prioritizing, identifying gaps, how to increase 
revenue into the Foundation, “buttoning up” the capital campaign, how to increase support to the 
College, donor retention, the infrastructure in the Foundation Office, growing the Foundation Board, 
and defining advancement at the College.  
 
Trustee Wells volunteered to represent the Board of Trustees on the Foundation’s Board of  
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Directors.    
 
EXECUTIVE SESSION 
 
At 6:24 PM, Chair Chan announced that “The Board will now convene in executive session for 30 
minutes or as extended by the Board to: 
 
• Review the performance of a public employee pursuant to RCW 42.30.110(1)(g); 
• Discuss with legal counsel, information regarding the infrastructure and security of computer and 

telecommunications networks, security and service recovery plans, security risk assessments and 
security test results pursuant to RCW 42.30.110(a)(ii); and 

• Discuss with legal counsel matters pertaining to collective bargaining pursuant to RCW 
42.30.140.(4). 

 
Upon reconvening in open session following the executive session, the Board will proceed with an 
action item, followed by closing remarks.” 
 
The executive session began at 6:30 PM. 
 
The Board reconvened in open session at 7:00 PM. 
 
ACTION: 2022-2023 EXCEPTIONAL FACULTY AWARD 
 
Acting Vice President Lucas Rucks provided an overview of tab 4 [Action: 2022-2023 Exceptional 
Faculty Award].   

 
Motion 23:38: Motion made by Trustee Ringer to approve the committee’s 

recommendation to grant the 2022-2023 Exceptional Faculty Award 
to candidate A in the amount of $1,000.00 (one-thousand dollars). 

 
    Motion seconded by Trustee Lux. All Trustees present for the 
                                                action voted aye to approve the motion.                               
 
REPORT: CLOSING REMARKS – BOARD OF TRUSTEES 
 
There were no closing remarks from the Trustees. 
 
ADJOURNMENT 
 
 Motion 23:39:  Motion made by Trustee Ringer to adjourn the meeting. 
 
    Motion seconded by Trustee Lux. All Trustees present for the 

action item voted aye to approve the motion. 
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Chair Chan adjourned the meeting at 7:03 PM. 

  
 

 Signed                                                   
                    Rebecca Chan, Chair 
 

Attest: October 25, 2023 
 
                                                  
Lori Y. Yonemitsu, Secretary 
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The following statement to the Board is to be read on July 19th for Brooke Zimmers who is unable to 
atend.  

Dear Board of Trustees,  

In 2022 I celebrated 30 years at Shoreline Community College. This year I was awarded a crappy plas�c 
clock engraved with my name. It kept �me for about two weeks and now sits in my bedroom, trying to 
�ck with the second hand insistently pulsing to push past a-quarter-past but to no avail. I know on one 
level, that the clock is really just a failure of imagina�on on the part of whoever is allo�ng recogni�on 
gi�s—we are probably dolling out the same paperweights and cheap gi�s we always have because we’ve 
never taken the �me to consider a more though�ul way to recognize people. But it s�ll stands sen�nel 
on my dresser reminding me of all the ways I feel ignored and devalued by the very place I’ve devoted 
my career to.  

Why bring this up now? Perhaps the clock wouldn’t hurt my feelings so much if I had a history of being 
treated with respect. It wasn’t long ago we had to sue the college over how it distributed pay raises.  
Now it’s come to my aten�on that the school is not pu�ng effort into bringing a team to the 
nego�a�on table this summer. This could result in COLA’s not being distributed.  Leaving the nego�a�on 
to the beginning of the school year would result in a messy situa�on of handling a wide-spread 
retroac�ve payout.  On a side note, I have on more than one occasion had to double check my paystubs 
and request Human Services correct their mistakes. I have a number of colleagues who’ve had to do the 
same. I do not trust the college’s ability to distribute the money correctly.  

I am wri�ng to ask you, the Board, to pressure the college to come to the bargaining table this summer. 
We have a well-thought-out plan that uses the sizable 8.9% COLAs to benefit faculty in important ways.  
It’s my understanding that the response to the plan so far has been that the request is “difficult”. 
Wouldn’t it be refreshing if just once, the Board and college would listen to the faculty and say YES!  We 
hear you, we see you, we want to pay you what you deserve. COLAs are a necessity.  Yes it may be 
difficult. Yes we just survived a ransomware atack and are down a number of leadership posi�ons at the 
college. But yes we value you the faculty and trust that you have a equitable and worthy plan. Let’s do it, 
get it off the table, and get on with other business. Let’s come to the table now! 

Please, I’ve been wri�ng leters and “begging” the board for so many things for so many years. I honestly 
don’t have much faith you’ll comply, but I won’t stop asking. It’s never to late to start demonstra�ng 
respect and value for your employees.  The clock is �cking.  
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Hello members of the board, my name is Tirzah Williamson, and I am the newly elected WFSE Assistant 
Chief Shop Steward for the classified staff. I am here on behalf of Chief Shop Steward, Norah Peters, 
who was unable to attend today's meeting. As Norah and I start our two-year term, we want first to 
recognize the hard work and dedication of our predecessor, Ric Doike-Foreman, who served his term 
starting during the depth of Covid remote work and ending with the ransomware incident. Thank you, 
Ric, for all you have done, and continue to do on behalf of the classified staff.   
 
Norah and I discussed that we want to take time to acknowledge the positive changes we’ve seen in the 
last year.  We truly appreciate the commitment from President Kahn to meet with classified staff and 
union leadership on a regular basis. He has been very open to our concerns, and we’ve seen steps being 
taken towards better communication and transparency between administration and staff. Both continue 
to be a work in progress, and honestly always will be, but we know that where we are today is better 
than where we’ve been in the last few years.  
 
That said, classified staff are facing some true challenges and we are losing long-enduring employees, 
who take decades of institutional knowledge with them when they go. The positions they leave behind 
are also very hard to fill, which continues to put stress on those of us that remain.  
 
Why do good employees leave? There are many personal factors, of course, but common themes of 
exhaustion, frustration, and poor pay come up time and time again.  We’ve been told retention is high 
on the list of priorities, but words alone mean little. We need action.  We need the administration, the 
board, and by extension the state, to truly understand that without a strong base of well-trained staff, 
our schools cannot function.   
 
To that end, I want to ask the board and administration to be among our most vocal supporters. When 
we go to the state and bargain for better wages, it should be backed up by you. Even before we get back 
to the table, please start speaking up about the need for a livable wage. If you want to retain trained 
staff or attract new staff, this cannot be ignored.  When we ask for improved working conditions, we 
need to be heard.   
 
I do not see the need to be adversarial when we all have, in theory, the same desire - to serve our 
students and help them achieve their academic goals. To do so, you need a strong and supported group 
of employees. You need offices that are fully staffed so that we can accomplish our tasks without the 
constant threat of burn out.  We welcome your active support and participation in bettering the lives of 
the classified staff so that we can continue to actively support and better the lives of our students.  
Thank you for your time.  
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SCCFT President Eric Hamako

Statement to the SCC Board of Trustees

2023.07.19

Permalink: https://bit.ly/SCCFTtoBOT2023-07

 

I ask that my comments be read into the record.

 

Trustees of the Board:

 

My name is Eric Hamako. I am the President of the faculty’s union, the Shoreline

Community College Federation of Teachers (SCCFT), Local 1950 of the American

Federation of Teachers (AFT).

This evening, I’ll provide brief updates about our faculty union’s collective bargaining

with the College.

First, regarding the Unfair Labor Practice (ULP) charge that the Federation filed against

the College: We continue to be concerned about and negatively affected by the College’s

unilateral decision to discontinue counting faculty members’ collective bargaining work

as service to the College. That unilateral decision has undercut our faculty union’s ability

to collectively bargain. Recently, the Public Employment Relations Commission (PERC)

has deferred our charge to arbitration. So, our faculty union will continue to pursue this

issue into the next venue.

Second, regarding our negotiations to redress impacts of the Spring 2023 ransomware

attack and the College’s ransomware response: Over the course of the past two and a

half months, the Federation and the College have moved closer and closer to agreeing

on a Memo of Understanding (MOU) to redress some of the ransomware impacts. That’s

good. And, that shows that the College can bargain over financial matters, even in the

1
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absence of a single, permanent Vice President of Business and Administrative Services

(VP-BAS). That said, we also observe that, over the past few years, our financial

negotiations with the College appear to go more smoothly when we’re bargaining over

money that comes from outside sources, whether legislative dollars earmarked for

particular salary increases, Federal COVID pandemic response dollars, or insurance claim

dollars.

Third, regarding our negotiations over the decisions and impacts of the delayed opening

of the HSAMCC building: Approximately two weeks ago, the College announced that its

new HSAMCC building’s opening will be delayed until at least mid-Fall 2023. The

HSAMCC building is intended to replace five other buildings (2400, 2500, 2600, 2700, &

2800), which are slated for demolition. The College has also recently announced that the

2600 Building will be permanently closed until demolition, due to a recent fire. And, in

the past weeks, the College has announced that another of the five buildings, the 2700

building, will also be unavailable for use Fall 2023. Together, these situations threaten to

leave many faculty displaced for Fall 2023 and, at the moment, without a clear sense of

the locations in which they’ll be working during Fall 2023. Further, the prospect of

having to work in interim spaces for some or all of Fall 2023 poses potential challenges

both for commuting to remote sites and for faculty workload, with faculty members

potentially having to design Fall classroom and lab curricula for at least two different

sets of locations and their facilities.

So, our union is again taking steps to advocate for faculty. Our union has filed a demand

to bargain with the College over both the decisions it will be making – that is, how the

College plans to address the problems the displacement causes for faculty – and the

impacts of those changes to our working conditions – this, as we have over other such

changes, such as the COVID pandemic impacts and the ransomware impacts. Our union

has filed an initial information request, so that we can identify the affected faculty and

the College’s current plans (if any) for mitigating the impacts of this situation. The

College has said it doesn’t yet have concrete plans for addressing many aspects of the

situation. We, as a faculty union, want to be part of developing those plans, via our

bargaining. We are glad that the College has agreed to bargain this issue via our Joint

Union Management Committee (JUMC). We look forward to receiving responses to our

information requests and to beginning to bargain this issue, which affects many faculty.

2
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And, fourth, regarding our ongoing bargaining over our next Collective Bargaining

Agreement (CBA): The College has not been sufficiently prioritizing bargaining with our

union. This is a problem for our faculty.

To be sure, the College has been dealing with a lot of big problems of late. For example,

the ongoing accreditation crisis, the ransomware attack and its ongoing aftermath, a fire

in the 2600 building, a delay in opening the HSAMCC building, understaffing of Classified

Staff positions, and continuing vacancies and churn in administration leadership

positions. All of these problems are important to address.

We, as faculty, are also important. We need the College to make us a higher priority. We

need the College to get a bargaining team together again, to return to the bargaining

table, and to finish bargaining our new contract.

The College has been absent from the bargaining table since June 2, more than six weeks

ago. The College has canceled no fewer than six scheduled bargaining meetings (June 15,

16, 22, 23, July 13, 20). We’ve been waiting for weeks to hear the College’s

counterproposals to many of our proposals. Now the College is saying maybe it’ll be

back at the table on July 27 – if it can get a team together again.

The College’s team has been in disarray for months, with departures and absences. The

College’s finance expert, now-former Interim Vice President of Business & Administrative

Services (VP-BAS) Holly Woodmansee, went on leave in late-April and subsequently

separated from the College without returning to its bargaining team. The College has yet

to hire a new VP of Business & Administrative Services or to appoint someone with

comparable financial expertise to its team. The College’s Human Resources (HR) expert,

Executive Director Veronica Zura, has been on leave since late-May and her leave has

now been extended twice so far. The College has informed us that now-VP of Student

Services Derek Levy is also off the College’s team now. The College’s former Lead,

Executive Dean Guy Hamilton, is also off its team, as he’s separating from the College to

take a job elsewhere. The College is now saying that it’s looking into hiring an external

consultant to lead its bargaining team – but, it’s yet to confirm anyone for that role. At

present, the College’s team apparently consists of two members: Associate Dean

Stephanie Sareeram and a new addition, VP of Instruction Lucas Rucks.

3
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And, the College continues to deflect and blame the Federation for the College’s

absence. The College has been asserting that there was some agreement that

compensation proposals would be made by a particular date or some agreement that

bargaining would finish by a particular date. The Federation disputes both of those

assertions as, at best, mischaracterizations. And, in our correspondences, the College

has repeatedly supposed that, "If only the Federation had…” done this or that, then the

College would have already presented counterproposals or that we would have already

reached a new collective bargaining agreement.

The Federation might, likewise, make suppositions of our own. For example, “If only the

College had not unilaterally decided that serving on the Federation bargaining team no

longer counts as part of faculty’s service work, we would have recruited and retained

more team members.” Or, “If only the College had responded to our information

requests in a more timely and complete manner, we would have had more

compensation proposals prepared and presented sooner.” Or, “If only the College had

presented any counterproposals to the Federation’s compensation proposals in the past

five months since we began issuing them, months before its VP of BAS went on

indefinite leave…” But, such suppositions do not actually move us toward reaching a

new collective bargaining agreement.

Rather than exchanging “If only…”’s, our faculty union needs the College to prioritize

sufficient personnel to field a bargaining team, to return to the bargaining table, and to

make our contract bargaining enough of a priority that we keep moving forward.

Without the College’s participation, our faculty cannot secure bargained agreements

about our work. And, without our faculty, the College cannot work.

Good night.

4
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What’s Happening on Campus

President’s Report
From the desk of Dr. Jack Kahn

It has been a relatively short time since our last board meeting, so I will be brief.  Our summer term 
has started, and it is great to see students on campus (and on-line)!  I am also happy to report that 
our summer term is trending up in enrollments from last year.  Given all the constraints this 
community has gone through this year, it certainly is a testament to all the excellent work the staff 
and faculty are doing at Shoreline.

The big event that occurred in the last three weeks was the amazing dedication ceremony for our 
Benefits Hub with United Way of King County, Seattle Mariners, Major League Baseball (MLB) and the 
Seattle Foundation to launch the newly renovated Benefits Hub which is part of the “Bridge to Finish 
Program.” This revamped space will (continue to) support students who face financial, food, and 
clothing insecurity in a whole new way. We have the MLB All-Stars Legacy Program to thank for this 
generous grant and symbol of integrating our shared missions, values, and purpose.  Thank you to 
Savena Garrett and team for applying for this opportunity, to our student Kiara Romba who gave such 
a great speech at the event, and to Cat Chiappa, Savena and Kim Clark for organizing this event.  We 
can’t wait to see all the folks who will be served by the new space. (See next page for some great 
images of the event!)

This past month Aisha Hauser and I have had some great conversations with new colleagues in the 
Muckleshoot and Suquamish tribes pertaining to the naming of our new building(s) and landscape 
features. We are so excited to meet these folks and learn ways of working together on this and future 
projects to serve our native students and communities.

Finally, I have a couple exciting meetings coming up in the next week or so (which will have taken 
place by the time you read this). After attending the lovely 100-year anniversary celebration for 
Goodwill, I was introduced to some folks I will be chatting with to see if there are any possible 
collaborations we can foster to support our students.  In addition, we have a meeting later this month 
with the Shoreline Senior Center.  This is also an area with a lot of possibilities for 
partnering.  Looking forward to updating the Board this month.
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Enrollment Updates

Enrollment Updates

Summer 2023

FTES per funding source Thursday, July 13, 2023 ~ 
Current Qtr (SUMMER 2023)

Last Year Final (SUMMER 
2022)

% of Last Year 
Final

State-Supported 1256 1204 104%

International Contract 316 282 112%

Running Start* 10 7 154%

Center for Education and Career 
Opportunities (CECO)

37 66 55%

Other 5 25 21%

Total 1624 1585 103%

Good news! Summer enrollments are up slightly overall and International student enrollment is up 12%.

The report below shows current FTES (full-time equivalent students) enrolled to date in the selected 
registration quarter. One Full-Time Equivalent Student (FTES) is the equivalent of one student enrolled for 15 
community college credits per quarter. Final FTES from the previous year quarter are provided for comparison.

The report was last updated Thursday, July 13th, 2023.
The first day of summer classes was Monday, July 3, 2023.

*Running Start was not expected to enroll in Summer 2022. Due to student coding errors in Summer 2022, 
seven FTWs were incorrectly counted in this category.
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Enrollment Updates

Outreach Updates

DEPARTMENTAL UPDATES

Taking into account the difficulties inherent in the ransomware attack and the continued complexities of 
maneuvering around obstacles, the Outreach & Recruitment team has been diligently at work, engaging with our 
community as we gear up for the end of the current academic year and prepare for the next. The Outreach team 
has been instrumental in continuing our work to connect with our community members and help them achieve 
their academic goals and ambitions.

OUTREACH EFFORTS

With the continued leadership of Dean Chippi Bello and the new leadership of Director David Berner, we are 
continuing the development of the Outreach & Recruitment Strategic Plan, the Outreach Calendar, as well as the 
Outreach & Recruiting Tracking documents to ensure we are collecting data to examine the relevancy and efficacy 
of our efforts.

The tracking data will be used to continually cultivate our department’s processes, procedures, and coordination 
of events, as well as further develop our ability to recruit future students. We will be able to identify areas of 
success and improvement through the extrapolated data to not only maintain our established social channels but 
to also build new ones throughout the community.

Our team has continued to work with other departments in their outreach efforts, including work with the 
International Education department, Enrollment Services, and Student Success Services by giving campus tours, 
assisting with students in the zoom room, and work with communication/marketing efforts. As we continue to 
develop the Strategic Plan for the Outreach & Recruitment department, we will identify areas where this team 
and the Enrollment Services team can combine efforts to seamlessly bridge the student experience from 
“interest-to-registration.”

We are also working closely with Communications and Marketing to develop more current and up-to-date flyers 
and distributable for interested students for the upcoming academic year. Furthermore, we are also working with 
the Student Ambassadors and Peer Mentors department for developing opportunities towards collaboration with 
student tours, as well as possible participation at seminars and conventions – the latter is a long-term goal that 
we are starting to develop.

STAFF UPDATES

We are excited to be a sponsor of the Shoreline Farmers Market. This is the 12th year of the annual market. 
Shoreline Community College has had a sponsorship and presence at the market each season. This year’s opening 
day on June 3 was amazing. We were able to reach out to so many community members, future students, and 
alumni. We will continue to have a booth at many of the markets from now through October. Stop by and say hi 
when you see our green SCC tent!
Amy Stapleton attended the Mariner High School Senior Decision Day on June 5. What an exciting time to 
celebrate students who have chosen Shoreline Community College, as well as many other four-year colleges and 
other pathways. Amy Stapleton also attended the “Schools Out Barbeque” at the Richmond Highlands Recreation 
Center on June 23. The youths were so excited for the school year to commence but were interested in hearing 
about next steps.
We’re welcoming many potential students and families with campus tours. Experience Shoreline Virtual 
Information sessions continue to be offered every Monday and Thursday. Tours and information sessions are 
facilitated by Amy Stapleton.
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Enrollment Updates

Outreach Updates

Katie Rousso continues to facilitate communication with students she has been working with throughout the 
prior academic year. In the month of June 2023, she:

• Attended Shorecrest and Shorewood graduation ceremonies
• Wrapped up work for the 22/23 year in the high schools
• Assisted with Running Start sessions at Shorewood
• Participated in “signing day” at Shorecrest
• Tabled at Mary’s Place
• Assisted with set-up of graduation

Steve Marshall has been working with business analysts and other departmental leaders to develop queries and 
systems in conjunction with Salesforce. This is in effort to overcome the challenges with losing our shared drive 
and reports that had been built prior to the ransomware attack. Steven has been our main contact for emailing 
campaigns for multiple departments and has engaged in outreach with the following groups:

• Prospective students who have not completed an admissions application.

• Prospective students interested in Health Informatics programs.

• Students who have been awarded spring quarter financial aid but have not enrolled. 

• Prospective students who have completed an admissions application but have not enrolled.

• Current students who were in danger of being dropped for non-payment (multiple reminders)

In the month of May, Steve:

• Emailed outreach to ~1,200 prospective students who have not yet applied to SCC.

• Emailed outreach to ~1,100 students who have applied to SCC but not yet enrolled.

Liam O’Connor, our Adult Learner Outreach Recruiter, has been active in the community, meeting regularly with 
various non-profit organizations and businesses to promote Worker Retraining funding for potential students. He 
has connected with local building guilds and contractors to share about our Clean Energy Technology program, in 
addition to coordinating with SCC faculty in our professional-technical programs to bridge gaps between current 
students and access to Workforce Education funding.
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Department Updates

Facilities Updates

Foundation Updates

The Fall SCCF scholarship application are now open. The window to apply for Fall is 7/10 - 8/18.
We have completed the scholarship demographic report, which was submitted as part of this month's Board 
packet.

The HSAMCC project is nearing completion.  Due to circumstances beyond the Contractor and College’s control, 
the building will not be open Fall quarter.  The project team, Student Learning, Staff, and Faculty are 
collaborating to determine spaces for classes to begin the quarter and then move into HSAMCC by November 
2023.  The building will have as soft opening before the end of the Fall quarter.  We are still on track to 
decommission and demo out buildings 2600, 2700, and 2800. As for the STEAM project, we are nearing 
completion of design.  We’ve been working diligently with the Architect, SSW, to meet with staff, faculty, and 
students to make sure we are capturing the needs for Math, Music, and Nursing.  Tentatively we are scheduled 
to demo 2200 and start construction Winter 2024.

Minor capital projects underway include:
• 3000 fitness center remodel – the small gym and racquet ball courts in the 3000 building are being 

remodeled to accommodate the fitness center, creating greater ease access to the space.  Expected 
completion has been extended to August 2023.

• 9000 Gender-Neutral restrooms - SCOF has generously provided funding for this project.  The project 
consists of converting the existing gender specific restroom on the 2nd floor and the current non-compliant 
gender-neutral restroom on the 1st floor into code compliant gender-neutral restrooms.  Expected 
completion is August 2023.  

Additional minor improvement and facility improvement projects will be started with the allocation of project 
funds for the 23-25 biennium.

Human Resources Updates

Last week our summer hours begin. The campus is now open M-Th from 8-5 and closed on Fridays 
until the week of September 4th.

COLA also went into effect July 1st for Admin and Classified Staff. It will not go into effect for Faculty 
until bargaining is complete.

Marketing and Communcations Updates

We hired our new Web Communications Coordinator. His name is Damon Logan and he started July 
3rd. We are also excited to announce that we had an ad featured in the Major League Baseball All-Star 
Game Program.

October 25, 2023 Board Packet: page 22 of 46



Important Dates & Updates

College Calendar

Important Dates:
Employee Calendar
College Calendar
Academic Calendar

Important College Updates (DAAG)
Shoreline Welcomes Dr. Lucas Rucks- Acting VP of Instruction
Campus Updates 6/29/23
Shoreline Welcomes Derek Levy- Acting Vice President of Student Services
Campus Updates 7/7/23
Important: HSAMCC Building Update
System Outage Update 7/7/23
2600 Building Update: Restriction to Access
Campus Updates 7/14/23
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Improve	communication	&	relationship	building	on	campus	

 
 
Create new structures for Administrators and the Campus for regular and consolidated communication & relationship building that focuses on (a) Trust (b) 
Transparency and (c) Includes follow-up and decision-making rationale. 
 
There have been multiple mechanisms enacted this year to meet this objective. These include but are not limited to: 

• Board agenda modifications were made to add representative voices and to emphasize positive contributions by staff, faculty, and administrators to the Campus 
• A written board update was created to provide the Board with additional information on campus operations 
• The President does monthly video updates to Campus 
• The President invited the community to weigh-in on the “Presidents Goals for the Board” and included most of the given suggestions 
• The Executive Team supported closing the campus for a period of time to allow classified staff to participate in Opening Week  
• The President meets regularly with constituent groups  
• The President meets with the community in monthly “Connections” meetings 
• Ransomware ZOOM updates were done regularly during and after the ransomware which seems to be much appreciated by staff and faculty 

Rebuild the Communication & Marketing team with emphasis on improving internal and external communications 
• We hired the Executive Director for Strategic Communication & Marketing 
• We hired a Web Communication Coordinator 
• We posted Internal Communications Consultant/Social Media Position  
• We provided robust and ongoing communication during the ransomware incident 
• We started featuring diverse stories of Shoreline featuring students and faculty from different departments 

Meet regularly with the union and senate leadership for ongoing understanding and problem-solving (not related to negotiation) 
• The President has met regularly with the Classified Union all year, and solved multiple problems together  
• The President met with the Faculty Union throughout the year but not as regularly  

o I hope to improve this in my second year 
• The President has met regularly with Faculty Union (though somewhat less here), Classified Union & the Faculty Senate  

Gather input from campus on building trust and implement actions to support approved recommendations 
• The President created trust building exercises and sent memos to campus with accomplishments listed based on recommendations from campus partners We 

made major progress on multiple trust building goals. Those can be found here 
• The President supported and improved functionality of the Faculty Senate 
• For the first time in years, a regular Faculty Senate report is shared with the Curriculum Committee, Faculty Senate reviews communication to faculty, supports 

professional development efforts on campus, and contributes to BOT presentations 
• Faculty Senate Council requested membership on the Accreditation Committee and actively participated spring 2023 

Attend at least five faculty and student focused events on campus 
 
The President has attended far more than five throughout the year. Some of these include: 
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• Theatre Productions 
• Multicultural Center Mushroom 

Event 
• Summer Biotech Camps 
• Veterans Center Grand Opening 

• Men's & Women’s Basketball 
Games 

• Many ASG Sponsored Events 
• Advisory Committee Check-ins 
• Nursing Graduations 

• Dental Grand Opening 
• College Orientation 
• PRIDE Event 
• AAPI Month Event 
• Various IE Events including International Orientation 
 

Create and support at least three new events that bring the Shoreline community together 
• The President worked with Instruction and the Faculty to support Gallery Receptions in the 1000 building 
• The President worked with campus partners to bring the Buffalo Soldiers film event to the campus 
• The President worked with campus partners to bring 9000 Hours of siege event for Holocaust Remembrance to the campus 
• Early in the President’s tenure he did a “Coffee with the President” event 
• The President often visits departmental units, and conducts friendly staff check-ins 

Expand social media strategy for community building that includes at least two pieces of User Generated Content per month and one poll/quiz/contest per 
quarter 
 
We have had multiple examples of new content on Facebook & Instagram and have focused specifically on expanding our video offerings to keep up with the growing 
trend of more reels over photos   

• We have resurrected stories of alumni that were never used and repackaged them for social media like: 
o Jake Powell Veteran student artist posted on April 25th or CECO Alum Lisa Yang posted on June 8th  

• We have also created new stories like:  
o Shoreline Jazz Ensemble goes to Alaska posted on May 5th or DECA at the International Career Development Conference in Orlando posted on June 

29th 
Use data from Climate Survey (which assesses students, faculty and staff needs) and additional data points to determine progress on concerns identified in 
the results. 
 
This goal was partially realized. We did complete a climate survey and relaunched another climate survey this year 

• There does seem to be evidence that climate has improved this year however the survey itself is still not representative of the campus (particularly with people of 
color) 

• Here are the results DEI Climate Survey 2022 and 2023. (Appendix A) for a brief summary  
• Climate is a challenge overall in the work environment and steps are needed to improve as we move forward 

Introduce participatory governance models to highlight value and utility to the college 
• Invited three Colleges (one from CA, WA and OR) to present to College Council 
• Proposed plan and timeline to bring models to campus via College Council. 

 
Plan for October Meeting:   
 

• Schedule monthly meetings with new Faculty Union President 
• Bring a plan to campus and the board for next steps with our climate survey for 2023-2024 
• Bring Updates to Internal Communication strategies  
• Invite Constituent group leaders to present at ET meetings quarterly to share updates on how things are going around campus and highlight challenges they are facing 
• Attend NWCCU workshop on governance 
• Begin work with sub team on college governance  
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Increase	Shoreline’s	presence	in	the	broader	community 
	
 
Meet with the City of Shoreline, K-12, and Community representatives in regularly scheduled planning meetings and/or community partnership advisories 
(monthly, quarterly TBD) 

• The President has had regular meetings with Police Chief, and SCC has supported multiple shared events with Shoreline Police Department  
• The President has met with City Reps several times  
• The President has had several meetings with the Shoreline K-12 Superintendent 
• We hired an Executive Director of Advancement and Foundation 

Attend and support at least five community events on and off campus. 
 
The President has attended multiple events off campus including: 
• Rotary events 
• Arirang 55th Year Anniversary Event 
• Governor Inslee’s Equity Summit 
• Innovative Practices in Dual Credit via 

WACTC 

• Chamber of Commerce Events for Shoreline 
and Lake Forest Park 

• 100th Anniversary Event for Goodwill 
• Latino International Film Festival 
• Seattle International Film Festival 

• Opening for Shoreline Historical Society 
• League of Women Voters Event 
• Shoreline State of the City Event 
• State of Technology- Tech Alliance 

Work with partners to bring at least five new community events to campus 
• Tibetan Author Tenzin Tsundue presents Nowhere to Call Home 
• Oasis Foundation's Iftar Dinner 
• Government to Government Indigenous summit  
• Executive Director, Washington State Board for Community and Technical Colleges Paul Francis invited to campus 
• MLB Legacy Project Initiative and Dedication Event 

Advocate for and introduce new opportunities to increase use of rentals 
• There have been several please see Appendix B 

Advocate for and introduce new opportunities to increase attendance in Continuing Education and other mechanisms that target community inclusion 
 
We have had several CE opportunities including: 

• Drawing classes and art workshops with various teaching artists and Shorelake Arts 
• Voiceover recording classes which have proven to be very popular  
• Dandylyon Drama partnered drama productions for youth in Fall and Spring 
• Youth class offerings such as KIMSeattle Forensics workshops and summer camps  
• Ed2go online career and professional development courses and short certificates (see page 6 of Summer Continuing Education Brochure)  
• Language classes with Edmonds CC 
• Chinese language classes and workshops with our Chinese Scholar Fei Ke (added kids summer camp in July) 
• CE partnered with college departments to offer non-credit classes and camps including:  
• STEM/Science division for the Girl Scout STEM Badge – 96 middle school girls! And Project Biotech camps (3 weeks)  
• Visual Arts department for the Girl Scout Ceramics Badge (sadly cancelled) 
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• Athletics department camps: volleyball (1 week, 2 sections) and basketball (2 weeks, 4 sections)  
• Workforce and Automotive department for Intro to Automotive program for 9 students in the spring (4 signed up after for our credit GST and Training programs!). 

We are setting up a new Fall course 
The President has participated in other significant community building activities beyond the original scope of this plan that included: 

• Annual participation in lobbying in Olympia and Washington through attendance, letter writing, and/or developing relationships with State Representatives and 
Senators 

• Developed relationships with the Mexican, Spanish & Guatemalan consulates of Seattle which have led to multiple other connections 
• Expanded multiple partnerships throughout the region including Immigration & Refugee Services, Shoreline Historical Museum, North Urban Human Services 

Alliance, Shoreline Senior Center 
 
Plan for October Meeting:   
 

• Develop a more concrete plan and structure for supporting the City’s goals through SCC 
• State Representatives have been invited and our hope is that they will visit the campus 
• Meet regularly with Shoreline K-12 district 
• Host all CTE Advisory Boards (comprised of industry leaders) on Campus for a “working dinner”  
• Offer Job Skill trainings through Continuing Education paired with traditional academic programs  
• Explore badges and micro credentials for noncredit students via Continuing Education 
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Work collaboratively with all campus groups to create a systemic and integrated plan  

 (pre-strategic plan) to realize improved targeted enrollments in 2022-2024 
	

 
Invite Ruffalo Noel Levitz (RNL) to work with staff and faculty to identify and prioritize gaps that affect recruitment, enrollment, and retention and determine 
action items to address, and collaborate with staff to prioritize and bring to action 

• We completed the RNL assessment 
Create and begin to implement year-long comprehensive retention plan 

• Decide on how 3Cs, Message Center, Starfish, and Salesforce will be used to communicate with applicants and students  
• Begin to determine best option and develop texting protocol for students 

Develop new Workforce & community partnerships in line with DEI goals 
There have been several developed & developing partnerships this year. A few examples include: 

• Black Coffee Northwest 
• Small Business Development Center on campus 
• Fred Hutch Partnership  
• Tribal council representatives from Muckleshoot, Suquamish & Tulalip tribes 
• Latino Research Center 
• Immigrant & Refugee Services 

Fund faculty ingenuity and creativity in pedagogy in line with DEI goals 
• This is incomplete. We will work with new leadership in the Faculty Senate to explore next steps 

Create Strategic Enrollment Committee reporting to Strategic Planning Budget Council (SPBC) to set data-informed targets and coordinated plans with DEI 
focus 

• The Committee has begun its work. First recommendations for planning were presented in the summer of 2023 
• Did outreach campaign to continuing students not registered for winter, spring, and planning for fall 

Ensure that Guided Pathways goals are integrated into the DEI Strategic Plan and integrated into all Institutional plans to improve outcomes at graduation 
• Guided Pathways conversations have been Integrated into Strategic planning process 

Support strategies to facilitate and demonstrate robust international enrollment in a competitive environment 
• There has been much progress and success in international enrollment. Please see International Enrollment Plan summary (Appendix C) 

Plan for October Meeting:   
 

• Present concrete Retention Plan incorporating appropriate suggestions from Ruffalo- Noel Levitz assessment 
• Texting protocol decided 
• Progress and plan on Decide on how 3Cs, Message Center, Starfish, and Salesforce will be used to communicate with applicants and students 
• SEM recommendations and next steps presented to the board  
• Hold auto forum this summer to determine needs for expanding auto program  
• Bring plan to Fund faculty ingenuity and creativity in pedagogy in line with DEI goals and provide evidence of beginning 
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Create professional development opportunities for me (the President) and for the campus 

 
 
Attend WACTC meetings to better understand the role of the college president, form relationships with other presidents, and bring best practices to SCC 

• The President attended several of these throughout the year 
Attend ACT meetings to better understand and advocate for legislative needs of the college 

• The President attended several of these throughout the year 
Invite and host at least one legislative representee on campus 

• We have invited all State Representatives to the Campus in 2023 
Attend monthly meetings with college presidents to learn and revisit best practices and plan regionally for improved impact 

• The President has met regularly with Dr. Singh (Edmonds), Eric Murray (Cascadia) and Rich Cummins (previous president) 
Create and implement at least one shared project with another institution in the region 

• We hosted the Government-to-Government Summit with the Five-Star Consortium 
• We have a partnership with Cascadia in progress 

Attend at least two DEI leadership training sessions and other Professional Development (Pro-D) as appropriate throughout the year 
• Attended Culture Competence training for executives by Stefani Coverson 
• Attended Equity Based Decision Making for Racial Equity. Shoreline, Washington 
• Attended Healing-Centered Leadership. Shoreline, Washington 

Create Professional Development Committee to report to College Council 
• This was created this year 

Ensure development of Pro-D annual calendar for the campus that is public, searchable, and meets the needs of faculty and staff per staff and faculty 
recommendations as well as recommendations of supervisors 

• This is in progress 
Develop method for employees to track their own Pro-D 

• This was not accomplished 
Develop DEI Retention of Employees plan and implement three new Retention initiatives. which includes how to support Pro-D for staff 

• This was not accomplished 
Several Professional Development Opportunities were offered throughout the year for faculty and staff including: 

• Opportunities for folks to attend DEI conferences 
• Trainings offered throughout the year on important topics (Title IX, safety etc.), ctcLink trainings in our Admin meetings 
• Budget trainings for the campus 

Plan for October Meeting:   
 

• Provide concrete example of Cascadia project 
• Create a regular structure for the Professional Development Committee to report to College Council 
• Ensure development of Pro-D annual calendar for the campus that is public, searchable, and meets the needs of faculty and staff per staff and faculty 

recommendations as well as recommendations of supervisors 
• Develop method for employees to track their own Pro-D 
• Develop DEI Retention of Employees plan and implement three new Retention initiatives. which includes how to support Pro-D for staff. 
• Find methods for participating in Pro-D – college hour etc. 
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Demonstrate Shoreline’s continuing dedication to diversity, equity, and inclusion 

 
 
Hire VP for DEI 

• Position was hired and while the incumbent made several significant contributions to campus, she did not stay in the position 
Hold Indigenous Summit on Campus 

• This event was held, and it was a great success 
Offer all institutional messages in the top three languages spoken within our community 

• This was completed this year 
Expand engagement of International Education to connect with local communities with global ties, domestic BIPOC communities, and create new 
opportunities for engagement and global presence throughout campus 

• We have made multiple connections this year in this regard. This included connections with consulates of Mexico, Guatemala, and Spain, Cervantes institute of 
Mexico, Korean Seattle society, local Ethiopian colleagues, Refugee & Immigrant Services Northwest, Nepalese school of Seattle, Julietta Crosby, Lynwood etc.  

• The College will offer its first “Study Away” program that builds on its successful study abroad programs, but with a strong DEI focus. Faculty members received 
mini-grants and will take students to Mississippi and Alabama on segment of the Civil Rights / Freedom Rider Trail 

• The College received a competitive Dept. Of State IDEAS grant for diversification of study abroad opportunities. The funds will be used to develop a study abroad 
program in Bolivia for the College’s Nursing students 

• Campus global engagement: Offered following events: International Beverage Reception, Global Showcase, Lunar New Year event, Prom. Excellent participation 
from campus and community 

Launch DEI Strategic Plan process 
• This was launched 

Use results of Climate Survey to set DEI goals for the year 
• This was not accomplished 

Demonstrate positive change in Climate based on quantitative and qualitative data 
• This was not accomplished 

Review and provide feedback on DEI Advisory Groups Antiracism policy recommendations for board adoption 
• Anti-racist Framework adopted 
• Antiracist policy framework adopted 
• Studied and reviewed scholarship demographics. Created goals around revamping application and review process with DEI lens. 

o This was presented and adopted 
Communicate to campus how DEI is prioritized in the hiring process and address hiring practices through DEI lens including training, role of committees, etc. 

• This was not accomplished 
Develop process of DEI goal setting in individual units and create spaces to move those goals into action with student input 

• This was accomplished through integrating with Area Reviews as part of our accreditation work. All areas across the college--both instructional and service 
areas--completed Area Reviews (116 in total) in which each unit articulated the equity considerations they made when setting goals for their area 

There were numerous other DEIA projects this year including: 
• Offered support to relaunch Ethnic Studies Program 
• Nametag support & Gender Identity presentation brought to the Board 

October 25, 2023 Board Packet: page 31 of 46



   
 

  9 
 

• Co-location PEACE project (in progress) 
• ESL Anti-Racist Community of Practice 

Plan for October Meeting:   
 

• Present plan to re-hire VP DEI with needed support  
• Progress on co-location PEACE project 
• Meet with the Education Latino Center and plan  
• Use results of Climate Survey to set DEI goals for the year. 
• Communicate to campus how DEI is prioritized in the hiring process and address hiring practices through DEI lens including training, role of committees, etc. 
• Launch new scholarship application and evaluation process with DEI lens 
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Assess basic infrastructure throughout the college, bring a compliance plan, and  

demonstrate progress throughout the year 
 
Stabilize ctcLink operations, improve user knowledge, and summary communications of progress 

• Major progress was made with coordination and training  
• Improvements in support and problem-solving 
• People are getting more of the information they need 
• Some areas are developing ctcLink super-users 
• Infrastructure of communication and collaboration among ctcLink support network is functioning: ctcLink Strategic Group – Pillar Leads and subject matter 

experts (SMEs) meets weekly; Business Analysts and Resource Area Analysts meets weekly 
• Training is happening locally as people become experts in their own work and from college and SBCTC workshops/meetings 

Demonstrate compliance with Accreditation standards by timeline given 
• We have made great strides with accreditation organization and training. Day of Learning in the spring focused on accreditation work 
• Major progress has been made in the two areas in which the College is out of compliance: on use of data in planning (via Area Reviews) and use of data in 

assessing student learning outcomes (integrated into Area Reviews). Updates on progress are given at each Board of Trustees meeting 
• Improved data review among faculty groups – considering interventions needed based on success rates in “gatekeeper courses” among student subgroups 

Ensure Financial Aid team has support needed to timely and efficiently serve students 
• Considerable progress has been made with Financial Aid Staffing and organization, including hiring of the Financial Aid Director  

Provide transparent and clear budget information on the financial position of the college 
• The college created Fiscal Stewardship and Accountability SharePoint site  
• Budget trainings were provided throughout the year 
• Created new Budget Development process involving all constituents 
• Provided Budget updates to the College Council 
• Provided Budget Updates to the Campus 

Identify, prioritize, and move forward in improving systems that impact overall student access 
• Prioritization of multiple projects has begun  
• New Drop for Nonpayment Process Implemented 

Fill vacant leadership and identify and implement necessary work/assistance to the campus operational units 
• Hired ED for Strategic Communication & Marketing 
• Hired ED for Foundation/Advancement 
• Hired Director of Planning & Institutional Effectiveness 
• Hired VP of DEAI position 

o Will need to rehire this role this fall as our staff member left in June 
• Hired Acting VP of Instruction 

Create Institutional Effectiveness team, comply with accreditation requirements, and create a structure to support a culture of accreditation for Shoreline 
Community College 

• Reorganized to create Planning & Institutional Effectiveness (PIE) unit that includes Accreditation, Institutional Research, Grants, ctcLink/data management 
system; reports directly to the President. Hired Associate VP-Planning, Institutional Effectiveness, & Project Management 12/1/2022 to lead PIE 
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• Created Accreditation & Institutional Effectiveness Committee. This committee meets every other week to create a culture of continuous improvement and to 
coordinate and support the College’s accreditation efforts in attaining and maintaining compliance with the Northwest Commission on Colleges & Universities 
(NWCCU) standards. Reports to College Council, the relevant participatory governance group 

• Major progress has been made on the two areas in which the College is out of accreditation compliance: on use of data in planning and use of data in assessing 
student learning outcomes. Updates on progress are given at each Board of Trustees meeting 

Evaluate functional needs that may have been lost previously that are needed to move the institution forward in achieving DEI And strategic goals 
• This will be addressed by our new strategic plan which is in progress. 

Organize campus structures to work efficiently and in unison rather than in silos 
• This is in progress. One area of improvement was creating a VP of Student Instruction to work alongside the VP of Student Services allowing for better, more 

streamlined communication for faculty and students 
We also achieved several other operational milestones including: 

• We reduced the President's Office institutional memberships by $15,000 
• We reduced President’s Office overall budget by $115,000 
• We led vaccine requirements conversations and worked with the College to comply with changes 
• We led the College through ransomware process 
• Capital Campaign progress on both buildings including: 

o $1.5 million in funding from ASG for the HSAMCC building 
o Legislative advocacy to continue funding for the STEAM building. 

• We improved “returning to work” last fall, by building out an approved hybrid schedule (for students and employees) 
• We signed a contract with Black Coffee Northwest to bring hot coffee back to SCC 
• We saw the first increase in terms for enrollment after a five-year decline 

Plan for October Meeting:   
 

• Review CTC link operations and trainings 
• Stabilize Business & Admin Services 

o Hire VP BAS  
o Get an assessment done of HR general practices in lieu of emphasis on Retention & DEI 

• Prioritize systems improvement for students 
• Budget process review & memo sent to campus explaining result  
• Progress on improved budgeting processes report  
• Budget web page creation 
• Hire VP for Instruction  
• Update on VP for Student Services 
• Evaluate functional needs that may have been lost previously that are needed to move the institution forward in achieving DEI And strategic goals.  
• Update on College Governance Plan  
• Update on Strategic Plan 
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Appendix A: Summary of DEI Climate Survey 2022 & 2023 
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Appendix B: Rentals 
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Appendix C: International Enrollment Plan Summary 
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The August 23, 2023 special meeting was held via hybrid modality. 

• In-person: Board Room (#1010M)-Building 1000  
• Remotely: 

o Via link: https://us02web.zoom.us/j/88349708605 
o Via telephone: (253) 215-8782 • Meeting ID: 883 4970 8605 

 
 
M I N U T E S – SPECIAL MEETING 
 
The special meeting of the Board of Trustees of Shoreline Community College District  
Number Seven was called to order by Chair Rebecca Chan at 4:30 PM. A quorum of the Board was 
present. 
 
Chair Chan read a section of Shoreline Community College’s Land Acknowledgement.   
 
MEMBERS PRESENT 
 
Trustees Rebecca Chan, Tom Lux, Eben Pobee, Rebecca Ringer, and Kim Wells were present either in-
person or remotely. 
 
Assistant Attorney General Tricia Boerger represented the Office of the Attorney General. 
 
COMMUNICATION FROM THE PUBLIC 
 
Per the agenda for the August 23, 2023 special meeting of the Board of Trustees: 
 
Public comment(s) will be presented to the Board verbally. 
 

-For attendees attending in-person: Please sign-up to provide a public comment on the speaker 
sign-in sheet in the Board Room (#1010M) between 4:15 PM–4:30 PM on August 23, 2023. 
-For attendees connecting online: Please sign up to provide a public comment via the Chat 
function in Zoom between 4:15 PM–4:30 PM on August 23, 2023. 
 
The Board Chair will call upon each speaker signed up to provide public comment. The total 
public comment period at the August 23, 2023 meeting will be no more than six (6) minutes 
with up to two (2) minutes allotted per speaker. Adjustments to the two (2) minute allotment 
will be made if more than three (3) individuals sign up to speak. (For the entering of a public 
comment into the record and attaching to the minutes of the August 23, 2023 meeting, please 
send written public comment to Board Secretary Lori Yonemitsu at lyonemitsu@shoreline.edu 
following the August 23, 2023 meeting.) 

 
No one signed up to provide public comment(s). 
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STUDY SESSION: 2023-2024 COLLEGE OPERATING BUDGET 
 
President Kahn, Budget Consultant Becca Chen, and Associate Vice President Ann Garnsey-Harter led 
the study session on the 2023-2024 College Operating Budget. The Budget Presentation included:  
 

• Budgets – “What do we want to accomplish?” 
o Accreditation 
o President’s Goals and Outcomes 
o Guiding Principles 

• Common Theme 
• Understanding Operational Budgets 

o Funds 
o Capital 
o Other Funds: Insurance 

• Baseline Assumptions for FY23-24 
• FY 2022-2023: Where did we Land? 
• Closing the Gap FY22-23 
• Tools, Resources, Assumptions-Budget Process 

o BEROP Tool 
• FY 2023-2024 Assumptions 
• Budget Process – Prioritization List 
• Innovation Grant 
• Summary 
• Timeline 
• Thanks and Acknowledgement 

 
ACTION: FEE PROPOSALS FOR FY 2023-2024 
 
The Board conducted a first reading at its July 19, 2023 meeting of the fee proposals for FY 2023-
2024. Executive Dean Nancy Dick, on behalf of Acting Vice President Lucas Rucks, provided an 
overview of tab 1 (Action: Fee Proposals for FY 2023-2024). 
 

Motion 23:40: Motion made by Trustee Ringer to approve the fee proposals for FY 
2023-2024 as presented in tab 1.   

 
                                                Motion seconded by Trustee Wells.  
 

Trustee Wells noted that due to her being ill during the July 19, 2023 
Board meeting, she missed the part about the “Director Fee” under the 
proposed reallocation of fees in the Dental Hygiene Program. Health 
Occupations & Nursing Dean Mary Burroughs explained the reason 
for the “Director Fee.”  
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Motion passed with four (4) aye votes from Trustees Chan, Lux, 
Pobee, and Ringer and one (1) abstention from Trustee Wells                             

 
ACTION: AMENDMENTS TO 100.E50 COLLEGE DEBT: FINANCIAL PLANNING & 
ACTIVITIES IN THE SHORELINE COMMUNITY COLLEGE BOARD OF TRUSTEES 
POLICIES MANUAL 
 
The Board of Trustees conducted a first reading (at its June 28, 2023 meeting), followed by a second 
reading (at its July 19, 2023 meeting) of the proposed amendments to the 100.E50 College Debt:  
Financial Planning & Activities section in the Shoreline Community College Board of Trustees 
Manual. President Kahn provided an overview of tab 2 (Amendments to 100.E50 College Debt: 
Financial Planning & Activities section in the Shoreline Community College Board of Trustees 
Policies Manual). 
 

Motion 23:41:  Motion made by Trustee Wells to approve the proposed amendments 
to 100.E50 College Debt: Financial Planning & Activities section in 
the Shoreline Community College Board of Trustees Policies Manual. 

 
    Motion seconded by Trustee Pobee. All Trustees present for the 
                                                action voted aye to approve the motion.    
 
REPORT: MEMORANDUM OF UNDERSTANDING BY AND BETWEEN SHORELINE 
COMMUNITY COLLEGE AND THE SHORELINE COMMUNITY COLLEGE FEDERATION 
OF TEACHERS—REGARDING THE EFFECTS OF RANSOMWARE AND RANSOMWARE -
RELATED DECISIONS 
 
President Kahn noted that the item was pulled from the agenda. 
 
EXECUTIVE SESSION 
 
At 5:49 PM, Chair Chan announced that “The Board will now convene in executive session for 15 
minutes or as extended by the Board to review the performance of a public employee pursuant to RCW 
42.30.110(1)(g). Upon reconvening in open session following the executive session, the Board will 
proceed with an action item, followed by the adjournment of the meeting.” 
 
The executive session began at 5:54 PM. 
 
The Board reconvened in open session at 6:09 PM. 
 
ACTION: PRESIDENT’S COLA AMENDMENT 
 

Motion 23:42: Motion made by Trustee Lux to grant the 4% cost of living adjustment 
that was dictated by the Legislature to exempt administrative 
personnel effective July 30, 2023, to the president. 
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    Motion seconded by Trustee Pobee. All Trustees present for the 
                                                action voted aye to approve the motion.                               
 
ADJOURNMENT 
 
 Motion 23:43:  Motion made by Trustee Wells to adjourn the meeting. 
 
    Motion seconded by Trustee Ringer. All Trustees present for the 

action item voted aye to approve the motion. 
 

Chair Chan adjourned the meeting at 6:11 PM. 
  
 

 Signed                                                   
                    Rebecca Chan, Chair 
 

Attest: October 25, 2023 
 
                                                  
Lori Y. Yonemitsu, Secretary 
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The September 27, 2023 special meeting was held via hybrid modality. 

• In-person: Board Room (#1010M)-Building 1000  
• Remotely: 

o Via link: https://us02web.zoom.us/j/88349708605 
o Via telephone: (253) 215-8782 • Meeting ID: 883 4970 8605 

 
 
M I N U T E S – SPECIAL MEETING 
 
The special meeting of the Board of Trustees of Shoreline Community College District  
Number Seven was called to order by Chair Rebecca Chan at 4:31 PM. A quorum of the Board was 
present. 
 
Chair Chan read a section of Shoreline Community College’s Land Acknowledgement.   
 
MEMBERS PRESENT 
 
Trustees Rebecca Chan, Tom Lux, Eben Pobee, Rebecca Ringer, and Kim Wells were present either in-
person or remotely. 
 
Assistant Attorney General Tricia Boerger represented the Office of the Attorney General. 
 
COMMUNICATION FROM THE PUBLIC 
 
Per the agenda for the September 27, 2023 special meeting of the Board of Trustees: 
 
Public comment(s) will be presented to the Board verbally. 
 

-For attendees attending in-person: Please sign-up to provide a public comment on the speaker 
sign-in sheet in the Board Room (#1010M) between 4:15 PM–4:30 PM on September 27, 
2023. 
-For attendees connecting online: Please sign up to provide a public comment via the Chat 
function in Zoom between 4:15 PM–4:30 PM on September 27, 2023. 
 
The Board Chair will call upon each speaker signed up to provide public comment. The total 
public comment period at the September 27, 2023 meeting will be no more than ten (10) 
minutes with up to two (2) minutes allotted per speaker. Adjustments to the two (2) minute 
allotment will be made if more than five (5) individuals sign up to speak. (For the entering of a 
public comment into the record and attaching to the minutes of the September 27, 2023 
meeting, please send written public comment to Board Secretary Lori Yonemitsu at 
lyonemitsu@shoreline.edu following the September 27, 2023 meeting.) 

 
Biology Faculty member Ben Wiggins spoke on behalf: 
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Of my colleagues and students in Biotech. Dr. Kahn told us about a program that has 
the potential to link to Biotech, which is one of our great strengths with communities 
of students from families who are immigrants or who have refugee status. It is truly 
one of the more transformative things that we might do in my lifetime. It just has the 
potential to be really beautiful in making relationships that just can’t be made in other 
ways.  
 
In parallel, we are reworking some of our navigator positions for totally reasonable 
reasons. The upshot of that combination is that we have a moment of a month or two 
or maybe three, where the person who is most core to building those relationships is 
probably going to be in flux of applying for the new positions. What I'm here to bring 
up is the possibility of bridge funding to keep that person for a few months, to really 
cement the relationships that we have the potential to make this program, go.  
 
This is unusual for a college to do that kind of thing. It’s the kind of thing that a 
Fortune 500 company could just do. But we can’t always do everything that we want 
to do, adhere to. I bring this up to you as one of the venues where we’re trying to look 
for little pockets of money that might keep that relationship. Thanks for listening. 

 
ACTION: BUILDINGS NAMING PROPOSAL 
 
President Kahn started off the presentation on the action item contained in tab 1 (Action: Buildings 
Naming Proposal) and was joined by Walter Schacht and Carl Dominguez from MITHŪN, Brian 
Boram from RMB Vivid Inc., Acting Vice President Aisha Hauser, and Executive Director Wendy 
Coates. 
 

Motion 23:44: Trustee Wells: “I move that we approve the building naming proposal 
that we, by motion, approve the recommendation to name the 
HSAMCC building, Cedar, and to use this naming scheme throughout 
the time for the STEAM building and other existing buildings.”   

 
                                                Motion seconded by Trustee Lux. All Trustees present for the 
                                                action voted aye to approve the motion.                               
 
ACTION: 2023-2024 COLLEGE OPERATING BUDGET 
 
President Kahn introduced Joe Mazur, the College’s new Business & Administrative Services Vice 
President. Budget Consultant Becca Chen led the Budget FY23-24 presentation consisting of the 
following: 
 

• Budget Process 
• Revenues and Natural Classification Expenditures 
• Total Innovation Funded 
• Total Approved Resource Requests  
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• Budget Continuation 

 
Motion 23:45: Motion made by Trustee Ringer to approve the operating budget as 

presented for fiscal year 2023-2024 in the amount of $53,881,617 and  
 further, that the College President may adjust the operating budget up 

or down by one (1) percent of estimated operating revenues. 
 
    Motion seconded by Trustee Pobee.  
 

Trustee Pobee stated, “Great presentation. What really impressed me 
most is it is important to tie the numbers to our goals.”  
 
President Kahn responded to Trustee Pobee’s question about how the 
resource asks will be assessed. 
 
Budget Consultant Chen and President Kahn responded to Trustee 
Pobee’s question about the “1%, up or down, based on cash inflow or 
outflow. Why 1%?” 
 
In response to a question from Trustee Wells, President Kahn and 
Budget Consultant Chen spoke about the way in which the Innovation 
Funds were categorized and the guiding principles in the prioritization 
of the funds.  

 
All Trustees present for the action voted aye to approve the motion.    

 
ACTION: RESOLUTION NO. 168—COMMENDING SERVICE OF TRUSTEE TOM LUX 
 
Chair Chan read tab 3 (Resolution No. 168—Commending Service of Trustee Tom Lux). 
 

Motion 23:46: Motion made by Trustee Wells to approve Resolution No. 168—
Commending Service of Trustee Tom Lux. 

 
Motion seconded by Trustees Pobee (and Chair Chan and Trustee 
Ringer. 
 
All Trustees present for the action voted aye to approve the motion. 

 
Trustee Lux thanked everyone and noted how he enjoyed his time as a Trustee. 
 
The Trustees and President Kahn expressed their appreciation to/for Trustee Lux.   
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ADJOURNMENT 
 
 Motion 23:47:  Motion made by Trustee Lux to adjourn the meeting. 
 
    Motion seconded by Trustee Wells. All Trustees present for the 

action item voted aye to approve the motion. 
 

Chair Chan adjourned the meeting at 5:58 PM. 
  
 

 Signed                                                   
                    Rebecca Chan, Chair 
 

Attest: October 25, 2023 
 
                                                  
Lori Y. Yonemitsu, Secretary 
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